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�
�ViViD CUSTOMIZED OUTSOURCING SCOPE


General





This task is a five year outsourcing in support of the NAS Anywhere base and tenant commands information technology infrastructure.  It includes the digital switching system, inside and outside base cable plant, the base Integrated Management Support Center (IMSC) for both classified and unclassified systems, local area networks (LAN’s). The services to be provided include, but are not limited to, acquisitions; technology upgrades; corrective and preventive maintenance; procurement and replenishment of consumables and parts; installation/deinstallation; configuration and reconfiguration;  system inventory control; system data information; and system support and test equipment.  


Responsibilities 


The Contractor shall report to the government Contracting Officer Representative (COR).  The Contractor shall be responsible for providing the complete solution which includes the acquisition, installation, operations, maintenance and management for the specific functional requirements identified in Section 3 of this statement of work.


OVERALL TASK REQUIREMENTS


General Requirements


Minimum Level of Effectiveness


The Contractor shall insure the systems, subsystems, and equipment shall be maintained at the 95% minimum level of effectiveness.  Spare/repair parts, replacement equipment, materials, maintenance and management of these systems, subsystems, equipment to ensure the effectiveness is the sole responsibility of the Contractor.


Documentation


The Contractor personnel shall develop and use system support plans, procedures, schedules and related documentation subject to Government approval.


Ownership of Equipment and Materials


During the life of this task, all software/hardware developed by the Contractor to provide the required service will, at the conclusion of the task, become the property of the government.  The Contractor will provide all associated documentation. Part G16.6 of the ViViD contract refers.


Technology Refreshment 


The Contractor shall provide technology refreshment of the software 30 days from day of release by the original equipment manufacturer (OEM).  The Contractor will provide technology refreshment of hardware to insure full utilization of the software at the required effectiveness level.


Principle Period of System Support


Resident system support shall normally be provided during  the Principal Period of System Support (PPSS) established for each site.  The support will consist of two types.  The first will be a minimum of nine consecutive hours per day, Mondays through Fridays, excluding U.S. national holidays and other holidays celebrated at the installations site.  The second type will be year around support of 7 days a week/24 hours a day.  Outside PPSS response time will be supported by a response team.


Specific Requirements





Support Scheduling 


The Contractor shall generate site coordinated preventive system support schedules for designated system, subsystem and associated equipment to ensure maximum operational up-time.  These schedules shall be based upon number of hours of operation, periodic calendar basis, suspended time, and OEM system support recommendations. 


Cost Center Billing


The Contractor shall develop or modify and maintain an automated accounting management system which will involve measuring the usage of resources by users in order to establish metrics, check quotas, determine costs, and bill users.  All resource usage shall be included in the cost center billing including use of bandwidth.





Corrective/Preventive System Maintenance


The Contractor shall perform both corrective and preventive maintenance as required on the system, subsystem, and associated equipment to insure a minimum operational effectiveness level of 95%.  Corrective maintenance shall be performed to return systems to good operating condition in accordance with OEM applicable specifications. The Contractor shall prepare and submit a Hardware Incident Report (HIR) for all corrective maintenance actions and significant preventive maintenance actions to document incorporation of all equipment configuration changes and when unusual malfunctions occur such as unknown or undesirable events. 


Procurement and Replenishment of Consumables, Parts and Equipment


The Contractor shall be responsible for procurement of consumable items (less paper),  parts and equipment, such as tools and equipment, to insure the required effective level of operation is maintained.  The replenishment items shall be fit, form, and functionally equivalent to the item being replaced.  These items are subject to Government ownership in accordance with paragraph  2.1.3 above. 


Installation/Deinstallation Support


The Contractor shall provide installation/deinstallation of systems, subsystems and equipment at the specified facilities.  These efforts shall be provided on an individual case basis and shall be provided during, but not limited to, the following situations:  deinstallation and relocation of existing hardware; installation planning; installation of new/replacement hardware and hardware enhancements; and installation of approved hardware change orders and hardware configuration/reconfigurations. The Contractor shall be responsible for the integration and testing of installed systems/subsystems/equipment.  The Contractor shall be responsible for the generation of revisions to existing documentation resulting from these systems installation/deinstallation actions.


Configuration/Reconfiguration Support


The Contractor shall provide on-site hardware configuration/reconfiguration for the systems, subsystems and equipment.  The Contractor shall provide support in preparing baseline configurations for all presently installed and newly required equipment.  Once the baseline configurations are approved by the Government, the Contractor shall  develop and implement a system to maintain these configurations.


System Support Inventory Control


On-site Contractor personnel shall maintain a system support inventory to manage and document Government and Contractor furnished property and materials, spare parts, diagnostics, test equipment, and special and general purpose tools at their local site.  They shall account for the identification and quantity of items on-hand, received, on-order, and expended. 


System Support Data Filing


The Contractor shall configure, establish and maintain a current chronological system support data file at each of the supported facilities.  Each file shall contain organized records, schedules, logs, reports, messages, letters, memorandums, and comments, etc. relating to all system support and system support related support efforts performed on each system, subsystem, and equipment at the specified site.  The Contractor shall have a formal contingency plan, approved by the government, to provide a backup capability for protecting this data from lose. 


System Support and Test Equipment


The Contractor shall repair and/or calibrate all support and test equipment provided by the Government that is required for system, subsystems and associated equipment at their local site.


SPECIFIC FUNCTIONAL REQUIREMENTS





Digital Switching System 


Purchase and Install 


The Contractor shall purchase and install a digital voice switch in accordance with Part C1.7 and C7.1 of the ViViD contract.


Operate and Maintain  


The Contractor shall operate and maintain the installed switch in accordance with the requirements stated in paragraph 2 above.


Management  


The Contractor shall provide overall management of the installed switch which will include fault, configuration and performance management.   


Cable Plant





Purchase and Install.  


The Contractor shall purchase and install a base outside and inside cable plant in accordance with Part C1.7 of the ViViD contract.


Maintain.  


The Contractor shall maintain the installed cable plant in accordance with the requirements stated in paragraph 2 above.


Integrated Management Support Center( IMSC)


The mission of the IMSC is to provide end-to-end network management services to the base.  End-to-end management services include, but are not limited to, centralize management of base IT configuration including tactical support, fault isolation and resolution, and IT security;  new circuit establishment; backbone engineering; operational engineering; startup support; and management of other resources subject to outsourced service. The Center shall be compliant with DISA’s DII Plan requirements.  


Purchase and Install 


The Contractor shall purchase and install hardware and software necessary to meet the mission of the Center in accordance with Section C1.7e, C5 and F26.61


Operate, Maintain and Manage  


The Contractor operate, maintain and manage the IMSC in accordance with the requirements stated in paragraph 2 above.


Expansion


The  Contractor shall be prepared to upgrade the IMSC from single base support  to becoming a regional center responsible for supporting multiple bases. 


Local Area Network  


The BRAC initiative has resulted in a command being relocated to NAS Anywhere.  The command will not be bring any IT resources.  The command has a requirement for  LAN’s to support 400 people.


Requirement Definition  


The Contractor shall determine the command’s requirements for software applications such as a office suite which shall contain a word processor, spreadsheet and graphic presentation,  relational data base system (RDBMS), and e-mail system.  The Contractor shall determine the hardware required to support the applications at the required effectiveness level.  The Contractor shall insure that the solution will be interoperable with the overall base objective site in RFP Part C paragraph C1.7 and properly integrated into the base infrastructure.


Purchase and Install 


The Contractor shall purchase and install the software and hardware required for these users.


Operate and Maintain  


The Contractor shall operate and maintain the LAN in accordance with the requirements stated in paragraph 2 above.


Management 


The Contractor shall provide network management and administration of the installed LAN which will include fault, configuration and performance management. Additionally the Contractor will provide end-user training.
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