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ATTACHMENT A

TASKS AND DELIVERABLES PRICING

A.1 Applicability of Pricing

Separate price schedules are provided for Oracle, PeopleSoft and SAP implementations.  Prices are provided at the phase level for each phase of IBM’s Ascendant Methodology.  

Baselines for a small, medium, and large ERP implementation for each ERP system are provided.  Each fixed price has a set of criteria (i.e., number of modules, number of reports, number of interfaces, number of conversions, project duration, etc.) upon which the price is based.  Additionally, each pricing scenario has a list of key factors that impact price (“price drivers”).  These price drivers consider variables for reports, interfaces, conversions and extensions, and are separately priced and orderable as enhancements to one of the fixed price implementations.

A.2
Pricing Scenarios and Factors used in Baseline Pricing

The following definitions apply to the task and pricing tables found in Sections A.3, A.4 and A.5 of this attachment:

Definitions

	Baseline Item
	Definition

	Modules
	A module is an ISV software application addressing a discrete business functional area (e.g., Accounts Payable, Inventory).   

	Reports
	Custom reports for displaying data from the application in specific formats, including mathematical operations, page breaks, headers, etc. as appropriate.  

	Interfaces
	Software code allowing the new ERP implementation to exchange data with the remaining legacy systems.

	Conversions
	Software code allowing the transferring of data from the legacy systems being replaced to the new ERP system.

	Extensions
	Custom development to augment the functionality of the ERP package.  This is usually done to address highly specific business functionality that is not covered by the ERP software.  

	Workflows
	System process that automates routing of information according to business rules and enables modeling, automation and continuous business process improvement.

	Users
	The number of people who will use the new ERP system to perform their business duties.

	Train-the-trainer
	IBM trainers will provide detailed level training to designated Government employees to enable them to train other Government users.

	Business Location
	Discrete sites involved in the implementation.

	Duration
	The length of the project.


The following table summarizes the firm fixed prices and scope of the project baselines.  

Baseline

	Baseline Components
	Oracle
	PeopleSoft
	SAP

	
	Small
	Medium
	Large
	Small
	Medium
	Large
	Small
	Medium
	Large

	Modules
	2
	8
	15
	2
	4
	6
	2
	5
	9

	Users
	200
	2000
	5000
	200
	2000
	5000
	200
	2000
	5000

	Business Locations
	1
	3
	5
	1
	1
	3
	1
	3
	5

	Duration (months)
	8
	16
	24
	12
	18
	24
	12
	18
	24

	Reports
	20
	40
	80
	10
	20
	30
	20
	40
	70

	Interfaces
	20
	25
	10
	10
	20
	15
	10
	20
	30

	Conversions
	10
	20
	30
	5
	10
	20
	20
	25
	40

	Extensions / Enhancement
	10
	15
	25
	5
	10
	20
	10
	15
	20

	Workflows
	5
	5
	5
	2
	5
	10
	5
	10
	20

	Train the Trainer Classes
	2 classes / one per module
	8 classes / one per module
	15 classes / one per module
	2 classes / one course per module
	4 classes / one course per module
	6 classes / one course per module
	2 classes / one course per module
	5 classes / one course per module
	9 classes / one course per module

	 
	 
	
	 
	 
	
	 
	 
	
	 

	 Price 
	$2,854,731
	$8,657,492
	$20,218,683
	$3,741,480
	$7,002,972
	$10,191,816
	$5,409,763
	$11,484,029
	$23,668,301


The tables in Sections A.3, A.4 and A.5 are provided to define the tasks, deliverables and pricing for Oracle, PeopleSoft and SAP implementation and integration services.  Out year prices for the fixed price tasks may be affected by GSA economic price adjustments.  Such adjustments, if approved by GSA, may be reflected in the BPA schedule by modification, using the same labor skill mix and level of discount as was applicable to the original BPA prices.  
A.3
Oracle Price Schedules

The task and deliverable pricing for Oracle implementations is based on the phases of the Ascendant Methodology as tailored by IBM for Oracle implementations.  A graphical depiction of the Ascendant Methodology is shown below.  

Pricing is provided for three levels of implementation; small, medium and large.  The criteria/scope used to determine each of the three levels of price are defined at the outset of the pricing table for that level of price.  In addition, at the end of each price table, there is a table covering additional “price drivers” to allow the purchase of additional services based on the needs of the program.
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*Note: 
This chart represents the full breadth of the Ascendant Oracle methodology.  Portions of the methodology have not been included for the purposes of this BPA, as they are not applicable if package selection has already occurred or can be performed by the customer.  Should these portions be deemed necessary based on the specific RFP, they will be included at a Task Order level.
A.3.1
Oracle Implementation – Small - $2,854,731

Criteria / Scope Used for this Baseline Price

· 2 Modules

· 20 Reports

· 20 Interfaces

· 10 Conversions

· 10 Extensions 

· 5 Workflows 

· 200 Users

· Train-the-trainer – 2 classes/one per module

· 1 Business Location

· 8 Month duration

Pricing by Phase 

	Phase
	Services To Be Performed by Contractor
	Deliverable Name & Description
	Acceptance Criteria*
	Payment To Be Made Upon Acceptance
	Duration

	Analyze
	Develop Project Charter
	Project Charter – The mission of the services; includes establishment of project metrics.


	See * Below
	$405,903
	Two Months

	
	Develop Detailed Project Plan
	Project Plan - Task level project plan including resource assignments, deliverables and phase milestones.


	
	
	

	
	Document Implementation Strategy
	Implementation Strategy - Defines the key components needed by the implementation team to develop the detailed project plan. Provides key information to the project team on the work to be accomplished during the various phases. 
	
	
	

	
	Document Test Strategy
	Test Strategy - Definition of the scope of the testing including testing cycles, objectives, responsibilities and timing.
	
	
	

	
	Assess Current Business Environment
	Current Business Assessment - Defines the high-level business processes within the organization.
	
	
	

	
	Design Target Process
	Target Process Design - Provides a blueprint of the future business process model, including high-level business process scenarios and process steps and automated workflow requirements. Includes an appendix of the Requirements Traceability Matrix that maps each requirement to a module.
	
	
	

	
	Prepare Design Validation Strategy
	Design Validation Strategy - Defines the process for designing the new system and confirming the design meets the requirements.
	
	
	

	
	Develop Communication Strategy
	Communication Plan - Documents the communication activities, responsibilities and timeline with respect to the implementation of the Oracle system implementation.
	
	
	

	
	Develop Learning Needs Assessment
	Learning Needs Assessment - For future end-users of the new Oracle system.
	
	
	

	
	Develop Learning Strategy
	Learning Strategy - Documents the learning scope and approach, learning responsibilities, and an outline of the required Oracle software training.
	
	
	

	
	Develop Target Application Architecture
	Target Application Architecture Diagram - Includes a diagram of the application architecture and a short narrative description.
	
	
	

	
	Develop Reporting Strategy
	Reporting Strategy - Defines the overall reporting process.
	
	
	

	
	Develop Interfaces Strategy
	Interface Strategy - Defines the overall interface process.
	
	
	

	
	Develop Conversion Strategy
	Conversion Strategy - Defines the overall conversion process.
	
	
	

	
	Develop Enhancement Strategy
	Enhancement Strategy - Defines the overall enhancement process.
	
	
	

	
	Develop Target IT Infrastructure
	Target IT Infrastructure Design - Defines the future infrastructure required to support the new Oracle Applications.
	
	
	

	
	Define Environment Strategy
	Environment Strategy - Defines the various instances that will be created to support the implementation lifecycle.
	
	
	

	
	Revise Detailed Project Plan
	Project Plan - Revised, includes more detail for the subsequent phase.
	
	
	

	
	Conduct Analyze Phase Checkpoint
	Phase Review - Analyze
	
	
	

	Design/ Build
	Prepare for Design Validation Workshops
	Design Validation Workshop Plan - Documents the objectives of the design workshops, how they will be conducted and an overview of when they will be held.
	
	$1,338,372
	Three Months

	
	Conduct Design Validation Workshops
	Refined Target Process Design - Includes appendix of revised Requirements Traceability Matrix mapped further from module to forms/process/report where possible; Gap resolutions are mapped to a process workaround or RICE component; RICE Functional Specifications; Validation Process Scenario Scripts; Module Design Documents; User Responsibility Matrix
	
	
	

	
	Develop Learning Documentation Prototype
	Learning Documentation Prototype - Sample format to obtain acceptance of document format and content.
	
	
	

	
	Design Reports
	Reports Detail Design - Outlines the steps required to develop the report.
	
	
	

	
	Design Interfaces
	Interface Detail Design - Outlines the steps required to develop the interface.
	
	
	

	
	Design Conversions
	Conversion Detail Design - Outlines the steps required to develop the conversion.
	
	
	

	
	Design Enhancements
	Enhancement Detail Design - Outlines the steps required to develop the enhancement.
	
	
	

	
	Develop Production Environment Plan
	Production Environment Design - Details the technical environment required to support the Oracle Applications.
	
	
	

	
	Revise Detailed Project Plan
	Project Plan - Revised, includes more detail for the subsequent phase.
	
	
	

	
	Conduct Design/Build Phase Checkpoint
	Phase Review Design/Build - Design is approved and strictly controlled. Changes to design result in scope changes to the project affecting cost/schedule/quality.
	
	
	

	Integrate
	Execute Functional Test
	Functional Test Results - The purpose of this test is to validate that all application functionality processes as expected. This includes following the data as it passes from one system function to another, ensuring the resulting data meets expectations. Reports and Enhancements should be migrated to this instance and their functionality tested as well. Includes appendix of a revised Requirements Traceability Matrix that ties requirements to the script step where tested.
	
	$781,740
	Two Months

	
	Execute Integration Test
	Integration Test Results - The purpose of this test is to validate that all developed interfaces integrate with the Oracle Applications as expected. Each scenario tested in the test script will have documented results.
	
	
	

	
	Develop Learning Course Materials
	End-user Learning Course Materials - Materials to be used by end-users in training courses executed by DOD instructors. Includes course outline and objectives, step-by-step application instructions, hands-on DOD specific exercises, reference guides and a course evaluation form.
	
	
	

	
	Develop Instructor Learning Materials
	Instructor Learning Guide and Materials - Materials to be used in training course intended to teach DOD instructors how to teach the course to the end-users. Also includes an Instructor Guide.
	
	
	

	
	Develop Learning Delivery Plan
	Learning Delivery Plan - For end-users and instructors on new Oracle business processes. Includes a schedule of instructor and end-user classes and a listing of the participants.
	
	
	

	
	Conduct Instructor Training
	Completed Training Evaluation Form - Course evaluation form to be completed by all instructor participants.
	
	
	

	
	Develop Cutover Plan
	Cutover Plan - Not just a project plan but also a strategy that includes tasks, duration, dependencies, roles and responsibilities and contingency plans.
	
	
	

	
	Revise Detailed Project Plan
	Project Plan - Revised, includes more detail for the subsequent phase.
	
	
	

	
	Conduct Integrate Phase Checkpoint
	Phase Review Integrate - Approval to implement based on successful integration test and production environment.
	
	
	

	Implement
	Conduct Production Readiness Test
	Test Results - Production Readiness Test. Note: Task to be performed by Gov't, with IBM assistance in documenting results.
	
	$328,716
	One Month

	
	Execute Cutover Plan
	Cutover Plan Completed
	
	
	


* The acceptance criteria for each phase is the submission and acceptance of all deliverables specified for that phase. The formal acceptance by DoD of the phase deliverables constitutes completion of the phase and approval to launch the next phase and invoice the DoD for payment.  To reach agreement on the scope of the deliverables, IBM will meet with the DoD prior to the beginning of each phase.  Acceptance criteria for each deliverable will be established in accordance with the process described in the following paragraph.

IBM’s methodology provides templates of proposed deliverables. At the onset of each phase, IBM will meet with the DoD customer to review the applicable templates, tailored to accommodate the needs of the project, and agree on the scope, format, and content of each of the major deliverables for that phase. The agreements made during this meeting will be captured in a Deliverable Review Document (DRD) for each deliverable. A deliverable evaluation scorecard will be used to measure the deliverable (completeness, consistency, quality, and presentation) against the acceptance criteria defined in the DRD. As project deliverables are submitted, the DoD will review them against the agreed upon DRD and either accept them or provide comments within five days after receipt. When comments are provided, IBM will address the comments and/or revise the deliverable and resubmit it within five days. The agreement on the scope of the deliverables at the beginning of each phase will reduce the need for multiple rounds of revisions and allow more timely acceptance.
Price Drivers

The quantities and prices in the following Price Driver table are in addition to the baseline phase items and prices.  The items may be ordered at the cited prices to acquire additional items above those already stated in the project phase baseline definitions.  See Section A.6 for further definition of the variable pricing.

	Price Drivers - Small
	Quantity
	Price

	Driver 1 - reports
	10 Medium Complexity
	$89,261

	Driver 2 - interfaces
	10 Medium Complexity
	$278,940

	Driver 3 - conversions
	10 Medium Complexity
	$223,152

	Driver 4 - extensions
	10 Medium Complexity
	$167,364


A.3.2
Oracle Implementation – Medium- $8,657,492

Criteria / Scope Used for this Baseline Price

· 8 Modules

· 40 Reports

· 25 Interfaces

· 20 Conversions

· 15 Extensions 

· 5 Workflows 

· 2000 Users

· Train-the-trainer – 8 classes/one per module

· 3 Business locations

· 16 Month duration

Pricing by Phase 

	Phase
	Services To Be Performed by Contractor
	Deliverable Name & Description
	Acceptance Criteria*
	Payment To Be Made Upon Acceptance
	Duration

	Analyze
	Develop Project Charter
	Project Charter  - The mission of the services; includes establishment of project metrics.
	See * Below
	$1,281,423
	Four Months

	
	Develop Detailed Project Plan
	Project Plan - Task level project plan including resource assignments, deliverables and phase milestones.
	
	
	

	
	Document Implementation Strategy
	Implementation Strategy - Defines the key components needed by the implementation team to develop the detailed project plan.  Provides key information to the project team on the work to be accomplished during the various phases.  
	
	
	

	
	Document Test Strategy
	Test Strategy - Definition of the scope of the testing including testing cycles, objectives, responsibilities and timing.
	
	
	

	
	Assess Current Business Environment
	Current Business Assessment - Defines the high-level business processes within the organization.
	
	
	

	
	Design Target Process
	Target Process Design - Provides a blueprint of the future business process model, including high-level business process scenarios and process steps and automated workflow requirements.  Includes an appendix of the Requirements Traceability Matrix that maps each requirement to a module.
	
	
	

	
	Prepare Design Validation Strategy
	Design Validation Strategy - Defines the process for designing the new system and confirming the design meets the requirements.
	
	
	

	
	Develop Communication Strategy
	Communication Plan - Documents the communication activities, responsibilities and timeline with respect to the implementation of the Oracle system implementation.
	
	
	

	
	Develop Learning Needs Assessment
	Learning Needs Assessment - For future end-users of the new Oracle system.
	
	
	

	
	Develop Learning Strategy
	Learning Strategy - Documents the learning scope and approach, learning responsibilities, and an outline of the required Oracle software training.
	
	
	

	
	Develop Target Application Architecture
	Target Application Architecture Diagram - Includes a diagram of the application architecture and a short narrative description.
	
	
	

	
	Develop Reporting Strategy
	Reporting Strategy - Defines the overall reporting process.
	
	
	

	
	Develop Interfaces Strategy
	Interface Strategy - Defines the overall interface process.
	
	
	

	
	Develop Conversion Strategy
	Conversion Strategy - Defines the overall conversion process.
	
	
	

	
	Develop Enhancement Strategy
	Enhancement Strategy - Defines the overall enhancement process.
	
	
	

	
	Develop Target IT Infrastructure
	Target IT Infrastructure Design - Defines the future infrastructure required to support the new Oracle Applications.
	
	
	

	
	Define Environment Strategy
	Environment Strategy - Defines the various instances that will be created to support the implementation lifecycle.
	
	
	

	
	Revise Detailed Project Plan
	Project Plan - Revised, includes more detail for the subsequent phase.
	
	
	

	
	Conduct Analyze Phase Checkpoint
	Phase Review - Analyze
	
	
	

	Design/Build
	Prepare for Design Validation Workshops
	Design Validation Workshop Plan - Documents the objectives of the design workshops, how they will be conducted and an overview of when they will be held.
	
	$4,394,275
	Seven Months

	
	Conduct Design Validation Workshops
	Refined Target Process Design - Includes appendix of revised Requirements Traceability Matrix mapped further from module to forms/process/report where possible; Gap resolutions are mapped to a process workaround or RICE component; RICE Functional Specifications; Validation Process Scenario Scripts; Module Design Documents; User Responsibility Matrix
	
	
	

	
	Develop Learning Documentation Prototype
	Learning Documentation Prototype - Sample format to obtain acceptance of document format and content.
	
	
	

	
	Design Reports
	Reports Detail Design - Outlines the steps required to develop the report.
	
	
	

	
	Design Interfaces
	Interface Detail Design - Outlines the steps required to develop the interface.
	
	
	

	
	Design Conversions
	Conversion Detail Design - Outlines the steps required to develop the conversion.
	
	
	

	
	Design Enhancements
	Enhancement Detail Design - Outlines the steps required to develop the enhancement.
	
	
	

	
	Develop Production Environment Plan
	Production Environment Design - Details the technical environment required to support the Oracle Applications.
	
	
	

	
	Revise Detailed Project Plan
	Project Plan - Revised, includes more detail for the subsequent phase.
	
	
	

	
	Conduct Design/Build Phase Checkpoint
	Phase Review Design/Build - Design is approved and strictly controlled.  Changes to design result in scope changes to the project affecting cost/schedule/quality.
	
	
	

	Integrate
	Execute Functional Test
	Functional Test Results - The purpose of this test is to validate that all application functionality processes as expected.  This includes following the data as it passes from one system function to another, ensuring the resulting data meets expectations.  Reports and Enhancements should be migrated to this instance and their functionality tested as well.  Includes appendix of a revised Requirements Traceability Matrix that ties requirements to the script step where tested.
	
	$2,461,255
	Four Months

	
	Execute Integration Test
	Integration Test Results - The purpose of this test is to validate that all developed interfaces integrate with the Oracle Applications as expected. Each scenario tested in the test script will have documented results.
	
	
	

	
	Develop Learning Course Materials
	End-user Learning Course Materials - Materials to be used by end-users in training courses executed by DOD instructors.  Includes course outline and objectives, step-by-step application instructions, hands-on DOD specific exercises, reference guides and a course evaluation form.
	
	
	

	
	Develop Instructor Learning Materials
	Instructor Learning Guide and Materials - Materials to be used in training course intended to teach DOD instructors how to teach the course to the end-users.  Also includes an Instructor Guide.
	
	
	

	
	Develop Learning Delivery Plan
	Learning Delivery Plan - For end-users and instructors on new Oracle business processes.  Includes a schedule of instructor and end-user classes and a listing of the participants.
	
	
	

	
	Conduct Instructor Training
	Completed Training Evaluation Form - Course evaluation form to be completed by all instructor participants.
	
	
	

	
	Develop Cutover Plan
	Cutover Plan - Not just a project plan but also a strategy that includes tasks, duration, dependencies, roles and responsibilities and contingency plans.
	
	
	

	
	Revise Detailed Project Plan
	Project Plan - Revised, includes more detail for the subsequent phase.
	
	
	

	
	Conduct Integrate Phase Checkpoint
	Phase Review Integrate - Approval to implement based on successful integration test and production environment.
	
	
	

	Implement
	Conduct Production Readiness Test
	Test Results - Production Readiness Test.  Note: Task to be performed by Gov't, with IBM assistance in documenting results.
	
	$520,538
	One Month

	
	Execute Cutover Plan
	Cutover Plan Completed
	
	
	


* The acceptance criteria for each phase is the submission and acceptance of all deliverables specified for that phase. The formal acceptance by DoD of the phase deliverables constitutes completion of the phase and approval to launch the next phase and invoice the DoD for payment.  To reach agreement on the scope of the deliverables, IBM will meet with the DoD prior to the beginning of each phase.  Acceptance criteria for each deliverable will be established in accordance with the process described in the following paragraph.

IBM’s methodology provides templates of proposed deliverables. At the onset of each phase, IBM will meet with the DoD customer to review the applicable templates, tailored to accommodate the needs of the project, and agree on the scope, format, and content of each of the major deliverables for that phase. The agreements made during this meeting will be captured in a Deliverable Review Document (DRD) for each deliverable. A deliverable evaluation scorecard will be used to measure the deliverable (completeness, consistency, quality, and presentation) against the acceptance criteria defined in the DRD. As project deliverables are submitted, the DoD will review them against the agreed upon DRD and either accept them or provide comments within five days after receipt. When comments are provided, IBM will address the comments and/or revise the deliverable and resubmit it within five days. The agreement on the scope of the deliverables at the beginning of each phase will reduce the need for multiple rounds of revisions and allow more timely acceptance.

Price Drivers

The quantities and prices in the following Price Driver table are in addition to the baseline phase items and prices.  The items may be ordered at the cited prices to acquire additional items above those already stated in the project phase baseline definitions.  See Section A.6 for further definition of the variable pricing.

	Price Drivers - Medium
	Quantity
	Price

	Driver 1 - reports
	20 Medium Complexity
	$324,840

	Driver 2 - interfaces
	10 Medium Complexity
	$324,840

	Driver 3 - conversions
	10 Medium Complexity
	$270,700

	Driver 4 - extensions
	10 Medium Complexity
	$162,420


A.3.3
Oracle Implementation - Large- $20,218,683

Criteria / Scope Used for this Baseline Price

· 15 Modules

· 80 Reports

· 10 Interfaces

· 30 Conversions

· 25 Extensions 

· 5 Workflows 

· 5000 Users

· Train-the-trainer – 15 classes/one per module

· 5 Business locations

· 24 Month duration

Pricing by Phase

	Phase
	Services To Be Performed by Contractor
	Deliverable Name & Description
	Acceptance Criteria*
	Payment To Be Made Upon Acceptance
	Duration

	Analyze
	Develop Project Charter
	Project Charter  - The mission of the services; includes establishment of project metrics.
	See * Below
	$3,111,922
	Six Months

	
	Develop Detailed Project Plan
	Project Plan - Task level project plan including resource assignments, deliverables and phase milestones.
	
	
	

	
	Document Implementation Strategy
	Implementation Strategy - Defines the key components needed by the implementation team to develop the detailed project plan.  Provides key information to the project team on the work to be accomplished during the various phases.  
	
	
	

	
	Document Test Strategy
	Test Strategy - Definition of the scope of the testing including testing cycles, objectives, responsibilities and timing.
	
	
	

	
	Assess Current Business Environment
	Current Business Assessment - Defines the high-level business processes within the organization.
	
	
	

	
	Design Target Process
	Target Process Design - Provides a blueprint of the future business process model, including high-level business process scenarios and process steps and automated workflow requirements.  Includes an appendix of the Requirements Traceability Matrix that maps each requirement to a module.
	
	
	

	
	Prepare Design Validation Strategy
	Design Validation Strategy - Defines the process for designing the new system and confirming the design meets the requirements.
	
	
	

	
	Develop Communication Strategy
	Communication Plan - Documents the communication activities, responsibilities and timeline with respect to the implementation of the Oracle system implementation.
	
	
	

	
	Develop Learning Needs Assessment
	Learning Needs Assessment - For future end-users of the new Oracle system.
	
	
	

	
	Develop Learning Strategy
	Learning Strategy - Documents the learning scope and approach, learning responsibilities, and an outline of the required Oracle software training.
	
	
	

	
	Develop Target Application Architecture
	Target Application Architecture Diagram - Includes a diagram of the application architecture and a short narrative description.
	
	
	

	
	Develop Reporting Strategy
	Reporting Strategy - Defines the overall reporting process.
	
	
	

	
	Develop Interfaces Strategy
	Interface Strategy - Defines the overall interface process.
	
	
	

	
	Develop Conversion Strategy
	Conversion Strategy - Defines the overall conversion process.
	
	
	

	
	Develop Enhancement Strategy
	Enhancement Strategy - Defines the overall enhancement process.
	
	
	

	
	Develop Target IT Infrastructure
	Target IT Infrastructure Design - Defines the future infrastructure required to support the new Oracle Applications.
	
	
	

	
	Define Environment Strategy
	Environment Strategy - Defines the various instances that will be created to support the implementation lifecycle.
	
	
	

	
	Revise Detailed Project Plan
	Project Plan - Revised, includes more detail for the subsequent phase.
	
	
	

	
	Conduct Analyze Phase Checkpoint
	Phase Review - Analyze
	
	
	

	Design/Build
	Prepare for Design Validation Workshops
	Design Validation Workshop Plan - Documents the objectives of the design workshops, how they will be conducted and an overview of when they will be held.
	
	$10,198,620
	Ten Months

	
	Conduct Design Validation Workshops
	Refined Target Process Design - Includes appendix of revised Requirements Traceability Matrix mapped further from module to forms/process/report where possible; Gap resolutions are mapped to a process workaround or RICE component; RICE Functional Specifications; Validation Process Scenario Scripts; Module Design Documents; User Responsibility Matrix
	
	
	

	
	Develop Learning Documentation Prototype
	Learning Documentation Prototype - Sample format to obtain acceptance of document format and content.
	
	
	

	
	Design Reports
	Reports Detail Design - Outlines the steps required to develop the report.
	
	
	

	
	Design Interfaces
	Interface Detail Design - Outlines the steps required to develop the interface.
	
	
	

	
	Design Conversions
	Conversion Detail Design - Outlines the steps required to develop the conversion.
	
	
	

	
	Design Enhancements
	Enhancement Detail Design - Outlines the steps required to develop the enhancement.
	
	
	

	
	Develop Production Environment Plan
	Production Environment Design - Details the technical environment required to support the Oracle Applications.
	
	
	

	
	Revise Detailed Project Plan
	Project Plan - Revised, includes more detail for the subsequent phase.
	
	
	

	
	Conduct Design/Build Phase Checkpoint
	Phase Review Design/Build - Design is approved and strictly controlled.  Changes to design result in scope changes to the project affecting cost/schedule/quality.
	
	
	

	Integrate
	Execute Functional Test
	Functional Test Results - The purpose of this test is to validate that all application functionality processes as expected.  This includes following the data as it passes from one system function to another, ensuring the resulting data meets expectations.  Reports and Enhancements should be migrated to this instance and their functionality tested as well.  Includes appendix of a revised Requirements Traceability Matrix that ties requirements to the script step where tested.
	
	$5,396,890
	Six Months

	
	Execute Integration Test
	Integration Test Results - The purpose of this test is to validate that all developed interfaces integrate with the Oracle Applications as expected. Each scenario tested in the test script will have documented results.
	
	
	

	
	Develop Learning Course Materials
	End-user Learning Course Materials - Materials to be used by end-users in training courses executed by DOD instructors.  Includes course outline and objectives, step-by-step application instructions, hands-on DOD specific exercises, reference guides and a course evaluation form.
	
	
	

	
	Develop Instructor Learning Materials
	Instructor Learning Guide and Materials - Materials to be used in training course intended to teach DOD instructors how to teach the course to the end-users.  Also includes an Instructor Guide.
	
	
	

	
	Develop Learning Delivery Plan
	Learning Delivery Plan - For end-users and instructors on new Oracle business processes.  Includes a schedule of instructor and end-user classes and a listing of the participants.
	
	
	

	
	Conduct Instructor Training
	Completed Training Evaluation Form - Course evaluation form to be completed by all instructor participants.
	
	
	

	
	Develop Cutover Plan
	Cutover Plan - Not just a project plan but also a strategy that includes tasks, duration, dependencies, roles and responsibilities and contingency plans.
	
	
	

	
	Revise Detailed Project Plan
	Project Plan - Revised, includes more detail for the subsequent phase.
	
	
	

	
	Conduct Integrate Phase Checkpoint
	Phase Review Integrate - Approval to implement based on successful integration test and production environment.
	
	
	

	Implement
	Conduct Production Readiness Test
	Test Results - Production Readiness Test.  Note: Task to be performed by Gov't, with IBM assistance in documenting results.
	
	$1,511,251
	Two Months

	
	Execute Cutover Plan
	Cutover Plan Completed
	
	
	


* The acceptance criteria for each phase is the submission and acceptance of all deliverables specified for that phase. The formal acceptance by DoD of the phase deliverables constitutes completion of the phase and approval to launch the next phase and invoice the DoD for payment.  To reach agreement on the scope of the deliverables, IBM will meet with the DoD prior to the beginning of each phase.  Acceptance criteria for each deliverable will be established in accordance with the process described in the following paragraph.

IBM’s methodology provides templates of proposed deliverables. At the onset of each phase, IBM will meet with the DoD customer to review the applicable templates, tailored to accommodate the needs of the project, and agree on the scope, format, and content of each of the major deliverables for that phase. The agreements made during this meeting will be captured in a Deliverable Review Document (DRD) for each deliverable. A deliverable evaluation scorecard will be used to measure the deliverable (completeness, consistency, quality, and presentation) against the acceptance criteria defined in the DRD. As project deliverables are submitted, the DoD will review them against the agreed upon DRD and either accept them or provide comments within five days after receipt. When comments are provided, IBM will address the comments and/or revise the deliverable and resubmit it within five days. The agreement on the scope of the deliverables at the beginning of each phase will reduce the need for multiple rounds of revisions and allow more timely acceptance.

Price Drivers

The quantities and prices in the following Price Driver table are in addition to the baseline phase items and prices.  The items may be ordered at the cited prices to acquire additional items above those already stated in the project phase baseline definitions.  See Section A.6 for further definition of the variable pricing.

	Price Drivers - Large
	Quantity
	Price

	Driver 1 - reports
	40 Medium Complexity
	$650,832

	Driver 2 - interfaces
	10 Medium Complexity
	$433,888

	Driver 3 - conversion
	15 Medium Complexity
	$488,124

	Driver 4 - extensions
	15 Medium Complexity
	$325,416


A.4
PeopleSoft Implementations:
The task and deliverable pricing for PeopleSoft implementations is based on the phases of the Ascendant Methodology as tailored by IBM for PeopleSoft implementations.  A graphical depiction of the Ascendant Methodology is shown below. 

Pricing is provided for three levels of implementation; small, medium and large.  The criteria/scope used to determine each of the three levels of price are defined at the outset of the pricing table for that level of price.  In addition, at the end of each price table, there is a table covering additional “price drivers” to allow the purchase of additional services based on the needs of the program.
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IBM Ascendant PeopleSoft Method Overview

A.4.1
PeopleSoft Implementation – Small- $3,741,480

Scope/Criteria

· 2 Modules

· 10 Reports

· 10 Interfaces

· 5 Conversions

· 5 Extensions

· 2 Workflows

· 12 Month duration

· Train-the-trainer – 1 course per module

· 1 Business location

Pricing by Phase 

	Phase
	Services To Be Performed by Contractor
	Deliverable Name & Description
	Acceptance Criteria*
	Payment To Be Made Upon Acceptance
	Duration

	Plan
	Confirm project scope and objectives
Confirm project approach
Complete Project Charter
	Project Charter - documents the project scope, objectives, approach and roles/responsibilities.
	See * Below
	$190,656
	1 month

	
	
	
	
	
	

	
	
	
	
	
	

	
	Establish project controls
	Project Controls Library - houses the project documentation and guidance for project processes and procedures. Examples include project program development standards, security management procedures, team member orientation, change request procedures, issue reporting, etc.
	
	
	

	
	Organize project team
	 
	
	
	

	
	Conduct project kickoff
	 
	
	
	

	
	Develop Risk Plan
	Risk Management Plan - Identifies the project risks, severity, mitigation strategies and procedures for monitoring and escalating risks that become issues.
	
	
	

	
	Set up development and training environments
	 
	
	
	

	
	Develop Project Team Training Plan
	Training Plan - outlines the training needs of the organization.
	
	
	

	
	Revise and approve project plan
	Project Management Plan - Defines the schedule of activities, milestones, dependencies and resource assignments; is used to track project scope, schedule, and progress.
	
	
	

	Assess
	Assess current business processes
	 
	
	$464,940
	2 months

	
	Establish targeted business processes
	Target Process Flows - defines the detailed business process flows of the future state.
	
	
	

	
	Perform gap analysis
	Gap Assessment - Documents gaps between the current business environment and the requirements of the future business environment.
	
	
	

	
	Assess system interfaces
	System Interface Requirements - Documents the functional and technical requirements of each interface that is included on the Project Management Plan.
	
	
	

	
	Create system integration strategy and approach
	 
	
	
	

	
	Assess reporting requirements
	Reporting Requirements - Documents the functional and technical requirements of each report that is included on the Project Management Plan.
	
	
	

	
	Assess data conversion requirements
	Data Conversion Requirements - Documents the functional and technical requirements of each conversion routine that is included on the Project Management Plan.
	
	
	

	
	Assess need for, and acquire as
appropriate, tools and products
to facilitate data conversion,
cleansing, integration, system
administration and operations,
and other development aids.
	 
	
	
	

	
	Conduct stakeholder analysis 
	Change Management Strategy - Documents the organizational change management plan associated with the implementation, including the identification of the people impacted by the change, the scope of the proposed change, the strategy associated with the change and a plan to execute that strategy.
	
	
	

	
	Conduct change readiness assessment
	
	
	
	

	
	Develop communication Strategy 
	
	
	
	

	
	Develop organizational assessment
	
	
	
	

	
	Assess end-user training needs 
	
	
	
	

	
	Develop software change management approach
	 
	
	
	

	
	Develop technical requirements and plans
	Extension and Workflow Requirements - Documents the functional and technical requirements of each extension and workflow requirement that is included on the Project Management Plan.
	
	
	

	
	Determine requirements for test and production environments
	Technical Landscape - Documents the Information Technology and infrastructure requirements needed to support the implementation and documenting any gaps between the required future infrastructure to the current environment. 
	
	
	

	
	Determine production system infrastructure and support requirements
	 
	
	
	

	
	Assess IT readiness
	 
	
	
	

	Design
	Prepare for business modeling workshop
	 
	
	$672,210
	2 months

	
	Execute business modeling workshops
	 
	
	
	

	
	Create PeopleSoft configuration design specifications
	PeopleSoft Configuration Design Specifications - documents the configuration settings and data that is implemented to meet the requirements defined in the Project Management Plan.
	
	
	

	
	Create PeopleSoft extension design specifications
	PeopleSoft Extension Design Specifications - Documents the functional and technical design of the extensions that are included in the Project Management Plan.
	
	
	

	
	Create PeopleSoft workflow design specifications
	PeopleSoft Workflow Design Specifications - Documents the functional and technical design of the workflow routines that are included in the Project Management Plan.
	
	
	

	
	Create Report Design Specifications
	Report design specifications - Documents the functional and technical design of the reports that are included in the Project Management Plan.
	
	
	

	
	Create Data Conversion Design Specifications
	Data Conversion Design Specifications - Documents the functional and technical design of the conversions that are included in the Project Management Plan.
	
	
	

	
	Create Interface Design Specifications
	Interface Design Specifications - Documents the functional and technical design of the interfaces that are included in the Project Management Plan.
	
	
	

	
	Define Test Strategy
	Test Strategy - Defines the overall strategy for testing to be followed throughout the project life cycle.
	
	
	

	
	Identify and design test scenarios/scripts
	 
	
	
	

	
	Produce one-time and ongoing communications
	 
	
	
	

	
	Design training course/materials
	 
	
	
	

	
	Design organizational changes (structure, position profiles, competencies and skills, etc.)
	 
	
	
	

	
	Design new policies/ practices/ procedures/ forms
	 
	
	
	

	
	Implement standards and procedures (restart/recovery, backups, archiving, etc.)
	 
	
	
	

	
	Design System Security
	 
	
	
	

	
	Define and implement disaster recovery plans
	 
	
	
	

	
	Develop batch environment and schedule
	 
	
	
	

	Build
	Load configuration tables 
	Configured PeopleSoft System - The vanilla PeopleSoft system that has been configured to meet the Government's requirements per the approved Configuration Design Specifications.
	
	$1,340,424
	4 months

	
	Code and unit test PeopleSoft workflow
	Tested Workflows - Executed Unit Test Plans documenting the successful completion of expected results based on the approved design specifications.
	
	
	

	
	Code and Unit Test Extensions
	Tested Extensions - Executed Unit Test Plans documenting the successful completion of expected results based on the approved design specifications.
	
	
	

	
	Code and Unit Test Interfaces 
	Tested Interfaces - Executed Unit Test Plans documenting the successful completion of expected results based on the approved design specifications.
	
	
	

	
	Code and Unit Test Conversions
	Tested Conversions - Executed Unit Test Plans documenting the successful completion of expected results based on the approved design specifications.
	
	
	

	
	Code and unit Test Reports
	Tested Reports - Executed Unit Test Plans documenting the successful completion of expected results based on the approved design specifications.
	
	
	

	
	Produce one-time and ongoing communications
	 
	
	
	

	
	Develop Train the Trainer course/materials
	Completed Train the Trainer course/materials - Training course material that is used to train the trainers per the scope of the Project Management Plan.
	
	
	

	
	Finalize organizational changes (structure, position profiles, competencies and skills, etc.) and prepare for implementation
	 
	
	
	

	
	Provide technical support to development teams
	 
	
	
	

	
	Develop production control procedures and documentation (job scheduling, change control, etc.)
	 
	
	
	

	
	Finalize technical environment
	Completed Technical Environment Documentation - Documents the production technical environment, including specifics related to database instances, file servers, web servers, configuration management, etc.
	
	
	

	
	Conduct and approve unit test results
	 
	
	
	

	
	Conduct and approve system integration test results
	Approved System Integration Test - Executed System Integration Test Plans documenting the successful completion of expected results based on the approved design specifications. 
	
	
	

	Implement
	Conduct Train the Trainer
	 
	
	$1,073,250
	3 months

	
	Deploy the system
	 
	
	
	

	
	Go-Live
	Production System - The production-ready system that is deployed to the organization.
	
	
	

	
	Transition for roll-off 
	 
	
	
	


* The acceptance criteria for each phase is the submission and acceptance of all deliverables specified for that phase. The formal acceptance by DoD of the phase deliverables constitutes completion of the phase and approval to launch the next phase and invoice the DoD for payment.  To reach agreement on the scope of the deliverables, IBM will meet with the DoD prior to the beginning of each phase.  Acceptance criteria for each deliverable will be established in accordance with the process described in the following paragraph.

IBM’s methodology provides templates of proposed deliverables. At the onset of each phase, IBM will meet with the DoD customer to review the applicable templates, tailored to accommodate the needs of the project, and agree on the scope, format, and content of each of the major deliverables for that phase. The agreements made during this meeting will be captured in a Deliverable Review Document (DRD) for each deliverable. A deliverable evaluation scorecard will be used to measure the deliverable (completeness, consistency, quality, and presentation) against the acceptance criteria defined in the DRD. As project deliverables are submitted, the DoD will review them against the agreed upon DRD and either accept them or provide comments within five days after receipt. When comments are provided, IBM will address the comments and/or revise the deliverable and resubmit it within five days. The agreement on the scope of the deliverables at the beginning of each phase will reduce the need for multiple rounds of revisions and allow more timely acceptance.

Price Drivers

The quantities and prices in the following Price Driver table are in addition to the baseline phase items and prices.  The items may be ordered at the cited prices to acquire additional items above those already stated in the project phase baseline definitions.  See Section A.6 for further definition of the variable pricing.

	Price Drivers - Small
	Quantity
	Price

	Driver 1 – modules
	1 Medium Complexity
	$345,150

	Driver 2 – reports
	10 Medium Complexity
	$207,090

	Driver 3 - interfaces
	10 Medium Complexity
	$276,120

	Driver 4 - conversions
	5 Medium Complexity
	$248,508

	Driver 5 - extensions
	10 Medium Complexity
	$248,508

	Driver 6 - workflows
	5 Medium Complexity
	$110,448


A.4.2
PeopleSoft Implementation – Medium- $7,002,972

Criteria / Scope Used for this Baseline Price

· 4 Modules

· 20 Reports

· 20 Interfaces

· 10 Conversions

· 10 Extensions

· 5 Workflows

· 18 Month duration

· Train-the-trainer – 1 course per module

· 1 Business location

Pricing by Phase 

	Phase
	Services To Be Performed by Contractor
	Deliverable Name & Description
	Acceptance Criteria*
	Payment To Be Made Upon Acceptance
	Duration

	Plan
	Confirm project scope and objectives
Confirm project approach
Complete Project Charter
	Project Charter - documents the project scope, objectives, approach and roles/responsibilities.
	See * Below
	$468,288
	2 months

	
	
	
	
	
	

	
	
	
	
	
	

	
	Establish project controls
	Project Controls Library - houses the project documentation and guidance for project processes and procedures. Examples include project program development standards, security management procedures, team member orientation, change request procedures, issue reporting, etc.
	
	
	

	
	Organize project team
	 
	
	
	

	
	Conduct project kickoff
	 
	
	
	

	
	Develop Risk Plan
	Risk Management Plan - Identifies the project risks, severity, mitigation strategies and procedures for monitoring and escalating risks that become issues.
	
	
	

	
	Set up development and training environments
	 
	
	
	

	
	Develop Project Team Training Plan
	Training Plan - outlines the training needs of the organization.
	
	
	

	
	Revise and approve project plan
	Project Management Plan - Defines the schedule of activities, milestones, dependencies and resource assignments; is used to track project scope, schedule, and progress.
	
	
	

	Assess
	Assess current business processes
	 
	
	$919,350
	3 months

	
	Establish targeted business processes
	Target Process Flows - defines the detailed business process flows of the future state.
	
	
	

	
	Perform gap analysis
	Gap Assessment - Documents gaps between the current business environment and the requirements of the future business environment.
	
	
	

	
	Assess system interfaces
	System Interface Requirements - Documents the functional and technical requirements of each interface that is included on the Project Management Plan.
	
	
	

	
	Create system integration strategy and approach
	 
	
	
	

	
	Assess reporting requirements
	Reporting Requirements - Documents the functional and technical requirements of each report that is included on the Project Management Plan.
	
	
	

	
	Assess data conversion requirements
	Data Conversion Requirements - Documents the functional and technical requirements of each conversion routine that is included on the Project Management Plan.
	
	
	

	
	Assess need for, and acquire as
appropriate, tools and products
to facilitate data conversion,
cleansing, integration, system
administration and operations,
and other development aids.
	 
	
	
	

	
	Conduct stakeholder analysis 
	Change Management Strategy - Documents the organizational change management plan associated with the implementation, including the identification of the people impacted by the change, the scope of the proposed change, the strategy associated with the change and a plan to execute that strategy.
	
	
	

	
	Conduct change readiness assessment
	
	
	
	

	
	Develop communication Strategy 
	
	
	
	

	
	Develop organizational assessment
	
	
	
	

	
	Assess end-user training needs 
	
	
	
	

	
	Develop software change management approach
	 
	
	
	

	
	Develop technical requirements and plans
	Extension and Workflow Requirements - Documents the functional and technical requirements of each extension and workflow requirement that is included on the Project Management Plan.
	
	
	

	
	Determine requirements for test and production environments
	Technical Landscape - Documents the Information Technology and infrastructure requirements needed to support the implementation and documenting any gaps between the required future infrastructure to the current environment. 
	
	
	

	
	Determine production system infrastructure and support requirements
	 
	
	
	

	
	Assess IT readiness
	 
	
	
	

	Design
	Prepare for business modeling workshop
	 
	
	$1,748,196
	4 months

	
	Execute business modeling workshops
	 
	
	
	

	
	Create PeopleSoft configuration design specifications
	PeopleSoft Configuration Design Specifications - documents the configuration settings and data that is implemented to meet the requirements defined in the Project Management Plan.
	
	
	

	
	Create PeopleSoft extension design specifications
	PeopleSoft Extension Design Specifications - Documents the functional and technical design of the extensions that are included in the Project Management Plan.
	
	
	

	
	Create PeopleSoft workflow design specifications
	PeopleSoft Workflow Design Specifications - Documents the functional and technical design of the workflow routines that are included in the Project Management Plan.
	
	
	

	
	Create Report Design Specifications
	Report design specifications - Documents the functional and technical design of the reports that are included in the Project Management Plan.
	
	
	

	
	Create Data Conversion Design Specifications
	Data Conversion Design Specifications - Documents the functional and technical design of the conversions that are included in the Project Management Plan.
	
	
	

	
	Create Interface Design Specifications
	Interface Design Specifications - Documents the functional and technical design of the interfaces that are included in the Project Management Plan.
	
	
	

	
	Define Test Strategy
	Test Strategy - Defines the overall strategy for testing to be followed throughout the project life cycle.
	
	
	

	
	Identify and design test scenarios/scripts
	 
	
	
	

	
	Produce one-time and ongoing communications
	 
	
	
	

	
	Design training course/materials
	 
	
	
	

	
	Design organizational changes (structure, position profiles, competencies and skills, etc.)
	 
	
	
	

	
	Design new policies/ practices/ procedures/ forms
	 
	
	
	

	
	Implement standards and procedures (restart/recovery, backups, archiving, etc.)
	 
	
	
	

	
	Design System Security
	 
	
	
	

	
	Define and implement disaster recovery plans
	 
	
	
	

	
	Develop batch environment and schedule
	 
	
	
	

	Build
	Load configuration tables 
	Configured PeopleSoft System - The vanilla PeopleSoft system that has been configured to meet the Government's requirements per the approved Configuration Design Specifications.
	
	$2,184,246
	5 months

	
	Code and unit test PeopleSoft workflow
	Tested Workflows - Executed Unit Test Plans documenting the successful completion of expected results based on the approved design specifications.
	
	
	

	
	Code and Unit Test Extensions
	Tested Extensions - Executed Unit Test Plans documenting the successful completion of expected results based on the approved design specifications.
	
	
	

	
	Code and Unit Test Interfaces 
	Tested Interfaces - Executed Unit Test Plans documenting the successful completion of expected results based on the approved design specifications.
	
	
	

	
	Code and Unit Test Conversions
	Tested Conversions - Executed Unit Test Plans documenting the successful completion of expected results based on the approved design specifications.
	
	
	

	
	Code and unit Test Reports
	Tested Reports - Executed Unit Test Plans documenting the successful completion of expected results based on the approved design specifications.
	
	
	

	
	Produce one-time and ongoing communications
	 
	
	
	

	
	Develop Train the Trainer course/materials
	Completed Train the Trainer course/materials - Training course material that is used to train the trainers per the scope of the Project Management Plan.
	
	
	

	
	Finalize organizational changes (structure, position profiles, competencies and skills, etc.) and prepare for implementation
	 
	
	
	

	
	Provide technical support to development teams
	 
	
	
	

	
	Develop production control procedures and documentation (job scheduling, change control, etc.)
	 
	
	
	

	
	Finalize technical environment
	Completed Technical Environment Documentation - Documents the production technical environment, including specifics related to database instances, file servers, web servers, configuration management, etc.
	
	
	

	
	Conduct and approve unit test results
	 
	
	
	

	
	Conduct and approve system integration test results
	Approved System Integration Test - Executed System Integration Test Plans documenting the successful completion of expected results based on the approved design specifications. 
	
	
	

	Implement
	Conduct Train the Trainer
	 
	
	$1,682,892
	4 months

	
	Deploy the system
	 
	
	
	

	
	Go-Live
	Production System - The production-ready system that is deployed to the organization.
	
	
	

	
	Transition for roll-off 
	 
	
	
	


* The acceptance criteria for each phase is the submission and acceptance of all deliverables specified for that phase. The formal acceptance by DoD of the phase deliverables constitutes completion of the phase and approval to launch the next phase and invoice the DoD for payment.  To reach agreement on the scope of the deliverables, IBM will meet with the DoD prior to the beginning of each phase.  Acceptance criteria for each deliverable will be established in accordance with the process described in the following paragraph.

IBM’s methodology provides templates of proposed deliverables. At the onset of each phase, IBM will meet with the DoD customer to review the applicable templates, tailored to accommodate the needs of the project, and agree on the scope, format, and content of each of the major deliverables for that phase. The agreements made during this meeting will be captured in a Deliverable Review Document (DRD) for each deliverable. A deliverable evaluation scorecard will be used to measure the deliverable (completeness, consistency, quality, and presentation) against the acceptance criteria defined in the DRD. As project deliverables are submitted, the DoD will review them against the agreed upon DRD and either accept them or provide comments within five days after receipt. When comments are provided, IBM will address the comments and/or revise the deliverable and resubmit it within five days. The agreement on the scope of the deliverables at the beginning of each phase will reduce the need for multiple rounds of revisions and allow more timely acceptance.

Price Drivers

The quantities and prices in the following Price Driver table are in addition to the baseline phase items and prices.  The items may be ordered at the cited prices to acquire additional items above those already stated in the project phase baseline definitions.  See Section A.6 for further definition of the variable pricing.

	Price Drivers - Medium
	Quantity
	Price

	Driver 1 – modules
	1 Medium Complexity
	$409,200

	Driver 2 – reports
	10 Medium Complexity
	$204,600

	Driver 3 – interfaces
	10 Medium Complexity
	$341,000

	Driver 4 – conversions
	5 Medium Complexity
	$245,520

	Driver 5 – extensions
	10 Medium Complexity
	$245,520

	Driver 6 – workflows
	5 Medium Complexity
	$136,400


A.4.3
PeopleSoft Implementation - Large- $10,191,816

Criteria / Scope Used for this Baseline Price

· 6 Modules

· 30 Reports

· 15 Interfaces

· 20 Conversions

· 20 Extensions

· 10 Workflows

· 24 Month duration

· Train-the-trainer – 1 course per module

· 3 Business locations

Pricing by Phase

	Phase
	Services To Be Performed by Contractor
	Deliverable Name & Description
	Acceptance Criteria*
	Payment To Be Made Upon Acceptance
	Duration

	Plan
	Confirm project scope and objectives
Confirm project approach
Complete Project Charter
	Project Charter - documents the project scope, objectives, approach and roles/responsibilities.
	See * Below
	$823,536
	3 months

	
	
	
	
	
	

	
	
	
	
	
	

	
	Establish project controls
	Project Controls Library - houses the project documentation and guidance for project processes and procedures. Examples include project program development standards, security management procedures, team member orientation, change request procedures, issue reporting, etc.
	
	
	

	
	Organize project team
	 
	
	
	

	
	Conduct project kickoff
	 
	
	
	

	
	Develop Risk Plan
	Risk Management Plan - Identifies the project risks, severity, mitigation strategies and procedures for monitoring and escalating risks that become issues.
	
	
	

	
	Set up development and training environments
	 
	
	
	

	
	Develop Project Team Training Plan
	Training Plan - outlines the training needs of the organization.
	
	
	

	
	Revise and approve project plan
	Project Management Plan - Defines the schedule of activities, milestones, dependencies and resource assignments; is used to track project scope, schedule, and progress.
	
	
	

	Assess
	Assess current business processes
	 
	
	$1,827,450
	5 months

	
	Establish targeted business processes
	Target Process Flows - defines the detailed business process flows of the future state.
	
	
	

	
	Perform gap analysis
	Gap Assessment - Documents gaps between the current business environment and the requirements of the future business environment.
	
	
	

	
	Assess system interfaces
	System Interface Requirements - Documents the functional and technical requirements of each interface that is included on the Project Management Plan.
	
	
	

	
	Create system integration strategy and approach
	 
	
	
	

	
	Assess reporting requirements
	Reporting Requirements - Documents the functional and technical requirements of each report that is included on the Project Management Plan.
	
	
	

	
	Assess data conversion requirements
	Data Conversion Requirements - Documents the functional and technical requirements of each conversion routine that is included on the Project Management Plan.
	
	
	

	
	Assess need for, and acquire as
appropriate, tools and products
to facilitate data conversion,
cleansing, integration, system
administration and operations,
and other development aids.
	 
	
	
	

	
	Conduct stakeholder analysis 
	Change Management Strategy - Documents the organizational change management plan associated with the implementation, including the identification of the people impacted by the change, the scope of the proposed change, the strategy associated with the change and a plan to execute that strategy.
	
	
	

	
	Conduct change readiness assessment
	
	
	
	

	
	Develop communication Strategy 
	
	
	
	

	
	Develop organizational assessment
	
	
	
	

	
	Assess end-user training needs 
	
	
	
	

	
	Develop software change management approach
	 
	
	
	

	
	Develop technical requirements and plans
	Extension and Workflow Requirements - Documents the functional and technical requirements of each extension and workflow requirement that is included on the Project Management Plan.
	
	
	

	
	Determine requirements for test and production environments
	Technical Landscape - Documents the Information Technology and infrastructure requirements needed to support the implementation and documenting any gaps between the required future infrastructure to the current environment. 
	
	
	

	
	Determine production system infrastructure and support requirements
	 
	
	
	

	
	Assess IT readiness
	 
	
	
	

	Design
	Prepare for business modeling workshop
	 
	
	$2,730,978
	6 months

	
	Execute business modeling workshops
	 
	
	
	

	
	Create PeopleSoft configuration design specifications
	PeopleSoft Configuration Design Specifications - documents the configuration settings and data that is implemented to meet the requirements defined in the Project Management Plan.
	
	
	

	
	Create PeopleSoft extension design specifications
	PeopleSoft Extension Design Specifications - Documents the functional and technical design of the extensions that are included in the Project Management Plan.
	
	
	

	
	Create PeopleSoft workflow design specifications
	PeopleSoft Workflow Design Specifications - Documents the functional and technical design of the workflow routines that are included in the Project Management Plan.
	
	
	

	
	Create Report Design Specifications
	Report design specifications - Documents the functional and technical design of the reports that are included in the Project Management Plan.
	
	
	

	
	Create Data Conversion Design Specifications
	Data Conversion Design Specifications - Documents the functional and technical design of the conversions that are included in the Project Management Plan.
	
	
	

	
	Create Interface Design Specifications
	Interface Design Specifications - Documents the functional and technical design of the interfaces that are included in the Project Management Plan.
	
	
	

	
	Define Test Strategy
	Test Strategy - Defines the overall strategy for testing to be followed throughout the project life cycle.
	
	
	

	
	Identify and design test scenarios/scripts
	 
	
	
	

	
	Produce one-time and ongoing communications
	 
	
	
	

	
	Design training course/materials
	 
	
	
	

	
	Design organizational changes (structure, position profiles, competencies and skills, etc.)
	 
	
	
	

	
	Design new policies/ practices/ procedures/ forms
	 
	
	
	

	
	Implement standards and procedures (restart/recovery, backups, archiving, etc.)
	 
	
	
	

	
	Design System Security
	 
	
	
	

	
	Define and implement disaster recovery plans
	 
	
	
	

	
	Develop batch environment and schedule
	 
	
	
	

	Build
	Load configuration tables 
	Configured PeopleSoft System - The vanilla PeopleSoft system that has been configured to meet the Government's requirements per the approved Configuration Design Specifications.
	
	$2,874,114
	6 months

	
	Code and unit test PeopleSoft workflow
	Tested Workflows - Executed Unit Test Plans documenting the successful completion of expected results based on the approved design specifications.
	
	
	

	
	Code and Unit Test Extensions
	Tested Extensions - Executed Unit Test Plans documenting the successful completion of expected results based on the approved design specifications.
	
	
	

	
	Code and Unit Test Interfaces 
	Tested Interfaces - Executed Unit Test Plans documenting the successful completion of expected results based on the approved design specifications.
	
	
	

	
	Code and Unit Test Conversions
	Tested Conversions - Executed Unit Test Plans documenting the successful completion of expected results based on the approved design specifications.
	
	
	

	
	Code and unit Test Reports
	Tested Reports - Executed Unit Test Plans documenting the successful completion of expected results based on the approved design specifications.
	
	
	

	
	Produce one-time and ongoing communications
	 
	
	
	

	
	Develop Train the Trainer course/materials
	Completed Train the Trainer course/materials - Training course material that is used to train the trainers per the scope of the Project Management Plan.
	
	
	

	
	Finalize organizational changes (structure, position profiles, competencies and skills, etc.) and prepare for implementation
	 
	
	
	

	
	Provide technical support to development teams
	 
	
	
	

	
	Develop production control procedures and documentation (job scheduling, change control, etc.)
	 
	
	
	

	
	Finalize technical environment
	Completed Technical Environment Documentation - Documents the production technical environment, including specifics related to database instances, file servers, web servers, configuration management, etc.
	
	
	

	
	Conduct and approve unit test results
	 
	
	
	

	
	Conduct and approve system integration test results
	Approved System Integration Test - Executed System Integration Test Plans documenting the successful completion of expected results based on the approved design specifications. 
	
	
	

	Implement
	Conduct Train the Trainer
	 
	
	$1,935,738
	4 months

	
	Deploy the system
	 
	
	
	

	
	Go-Live
	Production System - The production-ready system that is deployed to the organization.
	
	
	

	
	Transition for roll-off 
	 
	
	
	


* The acceptance criteria for each phase is the submission and acceptance of all deliverables specified for that phase. The formal acceptance by DoD of the phase deliverables constitutes completion of the phase and approval to launch the next phase and invoice the DoD for payment.  To reach agreement on the scope of the deliverables, IBM will meet with the DoD prior to the beginning of each phase.  Acceptance criteria for each deliverable will be established in accordance with the process described in the following paragraph.

IBM’s methodology provides templates of proposed deliverables. At the onset of each phase, IBM will meet with the DoD customer to review the applicable templates, tailored to accommodate the needs of the project, and agree on the scope, format, and content of each of the major deliverables for that phase. The agreements made during this meeting will be captured in a Deliverable Review Document (DRD) for each deliverable. A deliverable evaluation scorecard will be used to measure the deliverable (completeness, consistency, quality, and presentation) against the acceptance criteria defined in the DRD. As project deliverables are submitted, the DoD will review them against the agreed upon DRD and either accept them or provide comments within five days after receipt. When comments are provided, IBM will address the comments and/or revise the deliverable and resubmit it within five days. The agreement on the scope of the deliverables at the beginning of each phase will reduce the need for multiple rounds of revisions and allow more timely acceptance.

Price Drivers

The quantities and prices in the following Price Driver table are in addition to the baseline phase items and prices.  The items may be ordered at the cited prices to acquire additional items above those already stated in the project phase baseline definitions.  See Section A.6 for further definition of the variable pricing.

	Price Drivers - Large
	Quantity
	Price

	Driver 1 – modules
	1 Medium Complexity
	$488,110

	Driver 2 – reports
	10 Medium Complexity
	$209,190

	Driver 3 – interfaces
	10 Medium Complexity
	$418,380

	Driver 4 – conversions
	5 Medium Complexity
	$251,028

	Driver 5 – extensions
	10 Medium Complexity
	$251,028

	Driver 6 – workflows
	5 Medium Complexity
	$167,352


A.5
SAP Implementations

The task and deliverable pricing for SAP implementations is based on the phases of the Ascendant Methodology as tailored by IBM for SAP implementations.  A graphical depiction of the Ascendant Methodology is shown below.

Pricing is provided for three levels of implementation; small, medium and large.  The criteria/scope used to determine each of the three levels of price are defined at the outset of the pricing table for that level of price.  In addition, at the end of each price table, there is a table covering additional “price drivers” to allow the purchase of additional services based on the needs of the program.

IBM Ascendant SAP Methodology Overview
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A.5.1
SAP Implementation – Small- $5,409,763

Criteria / Scope Used for this Baseline Price

· 2 Modules

· 20 Reports

· 10 Interfaces

· 20 Conversions

· 10 Enhancements

· 5 Workflows

· 200 Users

· 12 Month duration

· Train-the-trainer – 1 course per module

· 1 Business location

Pricing by Phase 

	Phase
	Services To Be Performed by Contractor
	Deliverable Name & Description
	Acceptance Criteria*
	Payment To Be Made Upon Acceptance
	Duration In Months

	Evaluation / Project Preparation
	Create Project Charter
	Project Charter - Document outlining goals of project.
	See * Below
	$197,050
	One Month

	
	Create Program Methods , Standards and Governance Procedures, Implement Project Tools
	Program Methods, Standards, Governance Procedures and Tools - Refine project procedures and software tools which will be used during the project
	
	
	

	
	Create Project Team Organization / Project Kickoff
	Project Team Organization and Kickoff - Document roles and responsibilities all project team members, train project team on procedures and tools.
	
	
	

	
	Develop Project Strategies
	Document strategies for: 
- Communication -  the methods and mechanisms that the project will use to communicate to the broader organization on the implications of the SAP implementation and overall project progress
- Technical Infrastructure - define the various infrastructure environments (i.e. development, testing, training, production) and their associated strategies
- Training - both Project team and "Train the trainer" planning
- RICE components - define standards and tools in the development of the Report, Interface, Conversions, Enhancement, Workflow, Forms areas.
	
	
	

	
	Assess Stakeholders
	Stakeholder assessment - define the key stakeholders in the project, their roles, and communication strategy for each 
	
	
	

	
	Perform risk assessment and mitigation plan
	Risk Management Plan - detailing how project risks will be evaluated, assessed and mitigated.
	
	
	

	
	Formulate Detailed Blueprint Phase Work Plan
	Detail Blueprint Phase Work Plan - Finalize work plan at task level for the Blueprint Phase
	
	
	

	Blueprint
	Create Detail Release and Rollout Strategy
	Detail Release and Rollout Strategy - Document outlining how the functionality that will be implemented will be introduced to the business community
	
	$743,875
	Two Months

	
	Create Business Process Baseline
	Detailed Scope statement / Business Process Procedure(BPP) Master List  / Business Process models - Document which states specifically what functionality will be implemented to meet the agreed to business requirements.  Detail listing of what will be configured in each SAP module to support the business needs.
	
	
	

	
	Create RICE components Scope
	Development Scope/Requirements - Detail lists of reports, interfaces, conversions and enhancements that compliment the application components
	
	
	

	
	Install Development Environment
	Development environment installed - operational system for development use in determining Baseline scope.
	
	
	

	
	Create Testing Plan
	Testing Plan - detailed plan for all phases of testing (i.e. Integration, System Performance, User Acceptance).
	
	
	

	
	Formulate Detailed Realization Phase Work Plan
	Detail Realization Phase Work Plan - Finalize work plan at task level for the Realization Phase
	
	
	

	Realization
	Perform baseline and final configuration
	SAP Configuration - perform system configuration in support of the business process baseline.
	
	$3,120,826
	Six Months

	
	Create RICE Components
	Report, Interface, Conversion and Enhancement Programs - Development objects which meet the technical and functional specifications of the business requirements
	
	
	

	
	Create and implement Security / User Authorization plan
	Security and User authorization - design, implement and document the overall and user security authorization to the system
	
	
	

	
	Implement Communication Strategy
	Communication Strategy - to insure that the user community is informed and onboard with the changes that will result from the system implementation
	
	
	

	
	Perform System Integration testing
	System Integration testing - execute the final integration testing for the functional verification of the system.  Testing includes verification of dependencies of the business processes plus interfaces, enhancements, workflow, outputs and print functions, 
	
	
	

	
	Develop training plan and training materials
	Training Materials - procedures and materials which will be used to "train the trainers"
	
	
	

	
	Formulate Detailed Work Plan
	Detail Work Plan - Finalize work plan at task level for the remainder of the project Phases
	
	
	

	Final Preparation
	Create Cutover Plan
	Cut Over Checklist - Detailed plan at task level which lists the specific actions and timetables to implement the production environment. This includes specific cutover procedures, checklist and contingency planning.  This document includes specific approvals needed at certain specified points in the conversion to the production environment.
	
	$923,011
	Two - Months

	
	Complete Data conversion and reconciliation
	Data Conversion complete - including full reconciliation of all converted data with customer approval. 
	
	
	

	
	Technical environment testing
	Final testing of the technical environment - including system volume and stress testing, disaster recovery, printing and related services.
	
	
	

	
	Establish helpdesk
	Helpdesk established - multi-level with associated staffing, procedures, issue resolution processes
	
	
	

	
	Deliver End User training
	End User training - administration and delivery of training courses either directly to the end users or via a "train the trainer" approach.
	
	
	

	
	Conduct Production Readiness Review
	Production Readiness Review - Final review whose outcome is the "business signoff" to be gin processing in the new SAP system.
	
	
	

	
	Create Legacy Retirement Plan
	Legacy Retirement Plan - Plan which outlines how legacy system data will be retained and how  legacy system decommissioned.
	
	
	

	Go Live / Support
	Implement Successful Go-Live
	Execute Cutover Checklist/Plan 
	
	$425,002
	One Month

	
	Create Training Effectiveness report
	Training Effectiveness report - overview of training effectivity with a focus on problem areas which may require additional use training.
	
	
	

	
	Create Upgrade Strategy
	Upgrade strategy document - detailing recommended approach and potential timeline to remaining current with the system
	
	
	

	
	Conduct Post Implementation Project Review
	Post Implementation Project Review - Report and meeting which details open issues and action plans as a result of the implementation.
	
	
	


* The acceptance criteria for each phase is the submission and acceptance of all deliverables specified for that phase. The formal acceptance by DoD of the phase deliverables constitutes completion of the phase and approval to launch the next phase and invoice the DoD for payment.  To reach agreement on the scope of the deliverables, IBM will meet with the DoD prior to the beginning of each phase.  Acceptance criteria for each deliverable will be established in accordance with the process described in the following paragraph.

IBM’s methodology provides templates of proposed deliverables. At the onset of each phase, IBM will meet with the DoD customer to review the applicable templates, tailored to accommodate the needs of the project, and agree on the scope, format, and content of each of the major deliverables for that phase. The agreements made during this meeting will be captured in a Deliverable Review Document (DRD) for each deliverable. A deliverable evaluation scorecard will be used to measure the deliverable (completeness, consistency, quality, and presentation) against the acceptance criteria defined in the DRD. As project deliverables are submitted, the DoD will review them against the agreed upon DRD and either accept them or provide comments within five days after receipt. When comments are provided, IBM will address the comments and/or revise the deliverable and resubmit it within five days. The agreement on the scope of the deliverables at the beginning of each phase will reduce the need for multiple rounds of revisions and allow more timely acceptance.

Price Drivers

The quantities and prices in the following Price Driver table are in addition to the baseline phase items and prices.  The items may be ordered at the cited prices to acquire additional items above those already stated in the project phase baseline definitions.  See Section A.6 for further definition of the variable pricing.

	Price Drivers - Small
	Quantity
	Price

	Driver 1 - reports
	10 Medium Complexity
	$136,000

	Driver 2 - interfaces
	10 Medium Complexity
	$496,000

	Driver 3 - conversions
	10 Medium Complexity
	$184,000

	Driver 4 - enhancements/ workflows
	10 Medium Complexity
	$213,333


A.5.2
SAP Implementation – Medium- $11,484,029

Criteria / Scope Used for this Baseline Price

· 5 Modules

· 40 Reports

· 20 Interfaces

· 25 Conversions

· 15 Enhancements

· 10 Workflows

· 2000 Users

· 18 Month duration

· Train-the-trainer – 1 course per module

· 3 Business locations

Pricing by Phase 

	Phase
	Services To Be Performed By Contractor
	Deliverable Name & Description
	Acceptance Criteria*
	Payment To Be Made Upon Acceptance
	Duration In Months

	Evaluation / Project Preparation
	Create Project Charter
	Project Charter - Document outlining goals of project.
	See * Below
	$245,002
	One Month

	
	Create Program Methods, Standards and Governance Procedures, Implement Project Tools
	Program Methods, Standards, Governance Procedures and Tools - Refine project procedures and software tools which will be used during the project
	
	
	

	
	Create Project Team Organization / Project Kickoff
	Project Team Organization and Kickoff - Document roles and responsibilities all project team members, train project team on procedures and tools.
	
	
	

	
	Develop Project Strategies
	Document strategies for: 
- Communication -  the methods and mechanisms that the project will use to communicate to the broader organization on the implications of the SAP implementation and overall project progress
- Technical Infrastructure - define the various infrastructure environments (i.e., development, testing, training, production) and their associated strategies
- Training - both Project team and "Train the trainer" planning
- RICE components - define standards and tools in the development of the Report, Interface, Conversions, Enhancement, Workflow, Forms areas.
	
	
	

	
	Assess Stakeholders
	Stakeholder assessment - define the key stakeholders in the project, their roles, and communication strategy for each 
	
	
	

	
	Perform risk assessment and mitigation plan
	Risk Management Plan - detailing how project risks will be evaluated, assessed and mitigated.
	
	
	

	
	Formulate Detailed Blueprint Phase Work Plan
	Detail Blueprint Phase Work Plan - Finalize work plan at task level for the Blueprint Phase
	
	
	

	Blueprint
	Create Detail Release and Rollout Strategy
	Detail Release and Rollout Strategy - Document outlining how the functionality that will be implemented will be introduced to the business community
	
	$2,480,688
	Five Months

	
	Create Business Process Baseline
	Detailed Scope statement / Business Process Procedure(BPP) Master List  / Business Process models - Document which states specifically what functionality will be implemented to meet the agreed to business requirements.  Detail listing of what will be configured in each SAP module to support the business needs.
	
	
	

	
	Create RICE components Scope
	Development Scope/Requirements - Detail lists of reports, interfaces, conversions and enhancements that compliment the application components
	
	
	

	
	Install Development Environment
	Development environment installed - operational system for development use in determining Baseline scope.
	
	
	

	
	Create Testing Plan
	Testing Plan - detailed plan for all phases of testing (i.e. Integration, System Performance, User Acceptance).
	
	
	

	
	Formulate Detailed Realization Phase Work Plan
	Detail Realization Phase Work Plan - Finalize work plan at task level for the Realization Phase
	
	
	

	Realization
	Perform baseline and final configuration
	SAP Configuration - perform system configuration in support of the business process baseline.
	
	$6,941,030
	Nine Months

	
	Create RICE Components
	Report, Interface, Conversion and Enhancement Programs - Development objects which meet the technical and functional specifications of the business requirements
	
	
	

	
	Create and implement Security / User Authorization plan
	Security and User authorization - design, implement and document the overall and user security authorization to the system
	
	
	

	
	Implement Communication Strategy
	Communication Strategy - to insure that the user community is informed and onboard with the changes that will result from the system implementation
	
	
	

	
	Perform System Integration testing
	System Integration testing - execute the final integration testing for the functional verification of the system.  Testing includes verification of dependencies of the business processes plus interfaces, enhancements, workflow, outputs and print functions, 
	
	
	

	
	Develop training plan and training materials
	Training Materials - procedures and materials which will be used to "train the trainers"
	
	
	

	
	Formulate Detailed Work Plan
	Detail Work Plan - Finalize work plan at task level for the remainder of the project Phases
	
	
	

	Final Preparation
	Create Cutover Plan
	Cut Over Checklist - Detailed plan at task level which lists the specific actions and timetables to implement the production environment. This includes specific cutover procedures, checklist and contingency planning.  This document includes specific approvals needed at certain specified points in the conversion to the production environment.
	
	$1,259,971
	Two Months

	
	Complete Data conversion and reconciliation
	Data Conversion complete - including full reconciliation of all converted data with customer approval. 
	
	
	

	
	Technical environment testing
	Final testing of the technical environment - including system volume and stress testing, disaster recovery, printing and related services.
	
	
	

	
	Establish helpdesk
	Helpdesk established - multi-level with associated staffing, procedures, issue resolution processes
	
	
	

	
	Deliver End User training
	End User training - administration and delivery of training courses either directly to the end users or via a "train the trainer" approach.
	
	
	

	
	Conduct Production Readiness Review
	Production Readiness Review - Final review whose outcome is the "business signoff" to be gin processing in the new SAP system.
	
	
	

	
	Create Legacy Retirement Plan
	Legacy Retirement Plan - Plan which outlines how legacy system data will be retained and how  legacy system decommissioned.
	
	
	

	Go Live / Support
	Implement Successful Go-Live
	Execute Cutover Checklist/Plan 
	
	$557,338
	One Month

	
	Create Training Effectiveness report
	Training Effectiveness report - overview of training effectively with a focus on problem areas which may require additional use training.
	
	
	

	
	Create Upgrade Strategy
	Upgrade strategy document - detailing recommended approach and potential timeline to remaining current with the system
	
	
	

	
	Conduct Post Implementation Project Review
	Post Implementation Project Review - Report and meeting which details open issues and action plans as a result of the implementation.
	
	
	


* The acceptance criteria for each phase is the submission and acceptance of all deliverables specified for that phase. The formal acceptance by DoD of the phase deliverables constitutes completion of the phase and approval to launch the next phase and invoice the DoD for payment.  To reach agreement on the scope of the deliverables, IBM will meet with the DoD prior to the beginning of each phase.  Acceptance criteria for each deliverable will be established in accordance with the process described in the following paragraph.

IBM’s methodology provides templates of proposed deliverables. At the onset of each phase, IBM will meet with the DoD customer to review the applicable templates, tailored to accommodate the needs of the project, and agree on the scope, format, and content of each of the major deliverables for that phase. The agreements made during this meeting will be captured in a Deliverable Review Document (DRD) for each deliverable. A deliverable evaluation scorecard will be used to measure the deliverable (completeness, consistency, quality, and presentation) against the acceptance criteria defined in the DRD. As project deliverables are submitted, the DoD will review them against the agreed upon DRD and either accept them or provide comments within five days after receipt. When comments are provided, IBM will address the comments and/or revise the deliverable and resubmit it within five days. The agreement on the scope of the deliverables at the beginning of each phase will reduce the need for multiple rounds of revisions and allow more timely acceptance.

Price Drivers

The quantities and prices in the following Price Driver table are in addition to the baseline phase items and prices.  The items may be ordered at the cited prices to acquire additional items above those already stated in the project phase baseline definitions.  See Section A.6 for further definition of the variable pricing.

	Price Drivers - Medium
	Quantity
	Price

	Driver 1 - reports
	10 Medium Complexity
	$140,000

	Driver 2 - interfaces
	10 Medium Complexity
	$520,000

	Driver 3 - conversions
	10 Medium Complexity
	$204,800

	Driver 4 - enhancements/ workflows
	10 Medium Complexity
	$217,600


A.5.3
SAP Implementation - Large- $23,668,301

Criteria / Scope Used for this Baseline Price

· 9 Modules

· 70 Reports

· 30 Interfaces

· 40 Conversions

· 20 Enhancements

· 20 Workflows

· 5000 Users

· 24 Month duration

· Train-the-trainer – 1 course per module

· 5 Business locations

Pricing by Phase 

	Phase
	SERVICES TO BE PERFORMED BY CONTRACTOR
	DELIVERABLE NAME & DESCRIPTION
	ACCEPTANCE CRITERIA*
	PAYMENT TO BE MADE UPON ACCEPTANCE
	Duration In Months

	Evaluation / Project Preparation
	Create Project Charter
	Project Charter - Document outlining goals of project.
	See * Below
	$978,278
	Two Months

	
	Create Program Methods , Standards and Governance Procedures, Implement Project Tools
	Program Methods, Standards, Governance Procedures and Tools - Refine project procedures and software tools which will be used during the project
	
	
	

	
	Create Project Team Organization / Project Kickoff
	Project Team Organization and Kickoff - Document roles and responsibilities all project team members, train project team on procedures and tools.
	
	
	

	
	Develop Project Strategies
	Document strategies for: 
- Communication -  the methods and mechanisms that the project will use to communicate to the broader organization on the implications of the SAP implementation and overall project progress
- Technical Infrastructure - define the various infrastructure environments (i.e. development, testing, training, production) and their associated strategies
- Training - both Project team and "Train the trainer" planning
- RICE components - define standards and tools in the development of the Report, Interface, Conversions, Enhancement, Workflow, Forms areas.
	
	
	

	
	Assess Stakeholders
	Stakeholder assessment - define the key stakeholders in the project, their roles, and communication strategy for each 
	
	
	

	
	Perform risk assessment and mitigation plan
	Risk Management Plan - detailing how project risks will be evaluated, assessed and mitigated.
	
	
	

	
	Formulate Detailed Blueprint Phase Work Plan
	Detail Blueprint Phase Work Plan - Finalize work plan at task level for the Blueprint Phase
	
	
	

	Blueprint
	Create Detail Release and Rollout Strategy
	Detail Release and Rollout Strategy - Document outlining how the functionality that will be implemented will be introduced to the business community
	
	$6,162,566
	Seven Months

	
	Create Business Process Baseline
	Detailed Scope statement / Business Process Procedure(BPP) Master List  / Business Process models - Document which states specifically what functionality will be implemented to meet the agreed to business requirements.  Detail listing of what will be configured in each SAP module to support the business needs.
	
	
	

	
	Create RICE components Scope
	Development Scope/Requirements - Detail lists of reports, interfaces, conversions and enhancements that compliment the application components
	
	
	

	
	Install Development Environment
	Development environment installed - operational system for development use in determining Baseline scope.
	
	
	

	
	Create Testing Plan
	Testing Plan - detailed plan for all phases of testing (i.e. Integration, System Performance, User Acceptance).
	
	
	

	
	Formulate Detailed Realization Phase Work Plan
	Detail Realization Phase Work Plan - Finalize work plan at task level for the Realization Phase
	
	
	

	Realization
	Perform baseline and final configuration
	SAP Configuration - perform system configuration in support of the business process baseline.
	
	$13,152,355
	Eleven Months

	
	Create RICE Components
	Report, Interface, Conversion and Enhancement Programs - Development objects which meet the technical and functional specifications of the business requirements
	
	
	

	
	Create and implement Security / User Authorization plan
	Security and User authorization - design, implement and document the overall and user security authorization to the system
	
	
	

	
	Implement Communication Strategy
	Communication Strategy - to insure that the user community is informed and onboard with the changes that will result from the system implementation
	
	
	

	
	Perform System Integration testing
	System Integration testing - execute the final integration testing for the functional verification of the system.  Testing includes verification of dependencies of the business processes plus interfaces, enhancements, workflow, outputs and print functions, 
	
	
	

	
	Develop training plan and training materials
	Training Materials - procedures and materials which will be used to "train the trainers"
	
	
	

	
	Formulate Detailed Work Plan
	Detail Work Plan - Finalize work plan at task level for the remainder of the project Phases
	
	
	

	Final Preparation
	Create Cutover Plan
	Cut Over Checklist - Detailed plan at task level which lists the specific actions and timetables to implement the production environment. This includes specific cutover procedures, checklist and contingency planning.  This document includes specific approvals needed at certain specified points in the conversion to the production environment.
	
	$2,558,506
	Three Months

	
	Complete Data conversion and reconciliation
	Data Conversion complete - including full reconciliation of all converted data with customer approval. 
	
	
	

	
	Technical environment testing
	Final testing of the technical environment - including system volume and stress testing, disaster recovery, printing and related services.
	
	
	

	
	Establish helpdesk
	Helpdesk established - multi-level with associated staffing, procedures, issue resolution processes
	
	
	

	
	Deliver End User training
	End User training - administration and delivery of training courses either directly to the end users or via a "train the trainer" approach.
	
	
	

	
	Conduct Production Readiness Review
	Production Readiness Review - Final review whose outcome is the "business signoff" to be gin processing in the new SAP system.
	
	
	

	
	Create Legacy Retirement Plan
	Legacy Retirement Plan - Plan which outlines how legacy system data will be retained and how legacy system decommissioned.
	
	
	

	Go Live / Support
	Implement Successful Go-Live
	Execute Cutover Checklist/Plan 
	
	$816,595
	One Month

	
	Create Training Effectiveness report
	Training Effectiveness report - overview of training effectively with a focus on problem areas which may require additional use training.
	
	
	

	
	Create Upgrade Strategy
	Upgrade strategy document - detailing recommended approach and potential timeline to remaining current with the system
	
	
	

	
	Conduct Post Implementation Project Review
	Post Implementation Project Review - Report and meeting which details open issues and action plans as a result of the implementation.
	
	
	


* The acceptance criteria for each phase is the submission and acceptance of all deliverables specified for that phase. The formal acceptance by DoD of the phase deliverables constitutes completion of the phase and approval to launch the next phase and invoice the DoD for payment.  To reach agreement on the scope of the deliverables, IBM will meet with the DoD prior to the beginning of each phase.  Acceptance criteria for each deliverable will be established in accordance with the process described in the following paragraph.

IBM’s methodology provides templates of proposed deliverables. At the onset of each phase, IBM will meet with the DoD customer to review the applicable templates, tailored to accommodate the needs of the project, and agree on the scope, format, and content of each of the major deliverables for that phase. The agreements made during this meeting will be captured in a Deliverable Review Document (DRD) for each deliverable. A deliverable evaluation scorecard will be used to measure the deliverable (completeness, consistency, quality, and presentation) against the acceptance criteria defined in the DRD. As project deliverables are submitted, the DoD will review them against the agreed upon DRD and either accept them or provide comments within five days after receipt. When comments are provided, IBM will address the comments and/or revise the deliverable and resubmit it within five days. The agreement on the scope of the deliverables at the beginning of each phase will reduce the need for multiple rounds of revisions and allow more timely acceptance.

Price Drivers

The quantities and prices in the following Price Driver table are in addition to the baseline phase items and prices.  The items may be ordered at the cited prices to acquire additional items above those already stated in the project phase baseline definitions.  See Section A.6 for further definition of the variable pricing.

	Price Drivers - Large
	Quantity
	Price

	Driver 1 - reports
	10 Medium Complexity
	$132,571

	Driver 2 - interfaces
	10 Medium Complexity
	$544,000

	Driver 3 - conversions
	10 Medium Complexity
	$284,000

	Driver 4 - enhancements/workflows
	10 Medium Complexity
	$268,000


A.6
Variable Pricing Definitions
Price Drivers

	Price Driver
	Low Complexity
	Medium Complexity
	High Complexity

	Reports
	· Basic data dump

· Single headers

· No table joins

· Simple Ad-Hoc report

· Minor programmer testing
	· Input parameters

· Control breaks and sums

· Straightforward report layout

· Easy Input/Output (I/O) 

· In-depth programmer testing
	· Multiple control breaks and sums

· Multiple input parameters

· Complex report layout

· Multiple headers

· Complex I/O routines or imbedded code

· In-depth programmer testing

	Interface
	· Modification to an existing interface

· Minor programmer testing


	· Straightforward logic

· Simple control report

· Easy I/O 

· Single direction (inbound or outbound)

· Single output record

· In-depth programmer testing
	· Complex logic

· Complex I/O routines

· Multi-directional

· Control report with multiple control breaks and sums

· Multiple input parameters

· Multiple output records

· Multiple transaction formats

· Complex calculations

· In-depth programmer testing



	Conversion 
	· Inbound data is well defined

· Single source of data

· Data is clean or cleansed prior to conversion

· Data mapping is straightforward and one-to-one

· Simple reconciliation required

· Low data volumes
	· Data source is defined but not field data specifics

· Multiple sources of data for a single conversion

· Cleansing is defined via conversion routines

· Complex data mapping but still one-to-one

· Complex reconciliation

· Moderate data volume
	· Extensive research required to define inbound data

· Multiple sources of data requiring multiple mappings.

· Data cleansing must occur via custom cleansing routines

· Data mapping contains potential many-to-many relationships or logic

· Reconciliation tools or complex reports required

· Large data volume

	Extensions / Enhance-ments
	· Add or remove fields

· Minor reformatting

· Field default changes

· Copying of logic to custom records or views

· No change to existing security

· Minor programmer testing


	· New table and formulas

· Using fields from multiple records

· Using changes to current logic or simple new logic

· Change to related displays

· Hidden fields used to bring records 

· Hide vanilla fields to allow for custom fields

· Average complexity view creation

· Add to or change on the Menu

· Add to or change search records 

· Add to or change security for menu item

· In-depth programmer testing


	· Multiple new tables with multiple formulas

· Multiple scrolls 

· Varying field values

· Multiple record references

· Custom or major reformatting

· Creation of a large custom record

· Variable prompting against multiple records 

· Modification or creation of complex code

· Contains imbedded logic

· Complex custom view creation

· Change on the menu

· Change search records 

· Additional or complex security setup for menu item

· In-depth programmer testing




A.7
Government Duties

An undertaking of the scope of an ERP implementation requires close cooperation between DoD customers and IBM, with an assignment of responsibilities for each.  Following is a list of the major duties of DoD customers engaged in ERP implementations across all ISVs:  
· Provide a project manager who will interface with the IBM Project Manager and will be responsible for planning, coordinating, assigning and administering DoD resources and activities

· Provide staff resources and subject matter experts to support interviews, meetings, workshops, consultations and specific implementations

· Provide DoD representatives to the Executive Steering Committee who will be empowered to resolve issues that cannot be resolved within the Project Team. IBM will also have representation on the Executive Steering Committee

· Provide office space, telecommunications and networking to support the implementation team if the implementation is at a government facility

· Provide documentation of business processes and technical architecture of existing systems

· Document ERP system requirements, including numbers of user, transaction loads, data volumes and pertinent operating characteristics

· Document and prioritize reports required for new ERP system, and provide templates and formats for those reports already developed

· Document data and database file structure for all affected systems

· Perform data and file cleanup on legacy systems

· Send selected DoD resources to application training as required to support the analysis and assessment stages of the project

· Stage legacy system data for conversion and interfacing, and assist in transferring data from legacy systems to the ERP installation, and vice versa

· Assist with the creation of test scenarios and test scripts, and review of test results 

· Provide all hardware, software, and infrastructure required to support the implementation of the SAP solution

· Administer and manage the data center, network and communications systems supporting the ERP implementation if installed in a government facility

· Review and approve or request revisions to project deliverables within seven days following receipt and provide acceptance within two days after receipt of revised document

· Conduct User Acceptance Test and end user training

· Make modifications to DoD legacy systems as required to support the ERP implementation
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