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ATTACHMENT A


TASKS AND DELIVERABLES PRICING

A.1
Applicability of Pricing

Deloitte provides Firm Fixed Prices (FFP) for tasks and deliverables associated with the implementation and integration of Oracle, PeopleSoft and SAP software.  The structure of the pricing table in Section A.3 follows the Deloitte methodologies for ERP implementations, specifically FastTrack for Oracle and PeopleSoft implementations and Solution Manager for SAP implementations.  A graphical depiction of the Deloitte methodology phases is illustrated below:

[image: image1.wmf]Test and 

Implement

Determine 

Scope of 

Project

Build 

Processes

Configure 

Modules 

and 

Develop 

Software

Design 

Processes 

Prototype 

Scenario 

and 

Evaluation

Create 

“To Be” 

Vision

Plan & Analyze

Design

Deliver

Build

Project Management

Strategy and Operations

Information Technology

People

Operate

Post 

Production 

Support

Security and Controls

PHASES

THREADS

Value

Phase

Review

Phase

Review

Phase

Review

Phase

Review

Project

Review


A.2
Scenarios and Factors Used in Baseline Pricing

ERP project cost is driven by many factors that determine scope, complexity and duration.  Deloitte’s pricing is based on a baseline project that contains the key project scope shown in the following table.  

	Scope of Baseline Generic Project used for Price build up

	
	
	

	Driver Item
	Basis
	Scope/Criteria

	Modifications
	0
	Modification = changes to core ERP package code and is not advisable

	Bolt-Ons
	0
	Bolt-on = other COTS application to perform specific purpose (APS, CRM, Time & Attendance, Contract Management

	Client Project Staff to 1 consultant
	2
	Leverage model for project task completion (2 client to 1 consultant - 2:1) - Client staff must be qualified for project role

	End Users
	2000
	Includes casual users as well as active transactional users

	Commands
	1
	Represents a major organizational unit of responsibility and reporting

	Go live sites
	1
	All sites that will go live with the new system and must contribute to design and testing

	Processes
	5
	Process is a major business area such as "procure materials and services" or "Manage Physical Logistics"

	Sub-processes
	50
	Sub-processes falls under processes such as "Receive and put away product", Manage inventory storage and movement"

	Enhancements (Low)
	1
	Additional code triggered by package provided tools that will not alter upgradeability.  Includes workflow programs

	Enhancements (Medium)
	1
	Medium = extension to sub-process to include specific client capabilities and requirements

	Enhancements (High)
	1
	High = whole sub-process that must be designed and coded because it is not supported by package

	Interfaces (Low)
	5
	Low = batch interface using flat file in or flat file out with error reports

	Interfaces (Medium)
	5
	Medium = live interface with middleware and batch error reports

	Interfaces (High)
	5
	High = live interface with middleware and error alerts and data translation tables

	Conversions (Low)
	5
	Low = Flat file records from legacy with no translation to ERP package

	Conversions (Medium)
	5
	Medium = Flat file from legacy with data translation and multiple ERP record destinations

	Conversions (High)
	5
	High = legacy data must be combined with other data in intermediate programs to fabricate the ERP package data required

	Reports (Low)
	5
	Reports include Forms such as purchase order or invoice.  Low = small modification to existing ERP package report or form

	Reports (Medium)
	5
	Medium = extensive modification to ERP package provided report or form

	Reports (High)
	5
	High = build from scratch report or form which may require intermediate processing of data to produce

	Number of post go live support months
	2
	Representative post go live support period to stabilize the system and experience 2 financial closes

	Training Delivery
	0
	Train the trainer program where Deloitte develops courseware and client delivers the training

	Custom Project Support Tools
	0
	Vendor package of standard Deloitte accelerators for project delivery areas such as scripting, testing, courseware development, and stress testing wherever possible

	Instances of ERP Environment
	1
	Managing ERP to the least instances promotes process commonality and lower total cost of ownership


A.3
Pricing Tables
A.3.1
Price Summaries

Deloitte’s methodology for ERP package implementations is organized into six threads managed over five project phases.  The following tables summarize the firm fixed price for a project baseline applicable to Oracle, PeopleSoft and SAP implementations.  Summary prices are provided for each of the five years in the BPA ordering period.
PROJECT PHASES AND SUMMARY PRICES

	Ordering Period:  1/01/2004 - 10/31/2004

	PROJECT PHASES

	 
	1.0
	2.0
	3.0
	4.0
	5.0
	 

	Threads
	Plan & Analyze
	Design
	Build
	Deliver
	Operate
	Total

	Project Management
	$114,735
	$285,701
	$437,789
	$126,581
	$47,491
	$1,012,297

	Value Realization
	$94,082
	$42,595
	$81,228
	$35,080
	$35,661
	$288,646

	Strategy & Operations
	$163,918
	$712,069
	$1,927,378
	$574,632
	$396,257
	$3,774,255

	Technology 
	$58,573
	$255,540
	$956,439
	$236,489
	$151,049
	$1,658,089

	Security & Controls
	$27,955
	$130,457
	$424,655
	$74,547
	$37,273
	$694,888

	People
	$62,765
	$138,454
	$494,223
	$155,049
	$96,161
	$946,652

	Total
	$522,028
	$1,564,817
	$4,321,712
	$1,202,378
	$763,892
	$8,374,826

	Duration in Months
	1.5
	3.5
	5.5
	2.0
	2.0
	14.5

	
	
	
	
	
	
	

	Ordering Period:  11/01/2004 - 10/31/2005

	PROJECT PHASES

	 
	1.0
	2.0
	3.0
	4.0
	5.0
	 

	Threads
	Plan & Analyze
	Design
	Build
	Deliver
	Operate
	Total

	Project Management
	$119,332
	$297,147
	$455,329
	$131,653
	$49,394
	$1,052,856

	Value Realization
	$97,853
	$44,301
	$84,481
	$36,485
	$37,089
	$300,209

	Strategy & Operations
	$170,478
	$740,563
	$2,004,516
	$597,630
	$412,111
	$3,925,298

	Technology 
	$60,914
	$265,760
	$994,714
	$245,950
	$157,091
	$1,724,430

	Security & Controls
	$29,073
	$135,672
	$441,638
	$77,527
	$38,764
	$722,674

	People
	$65,274
	$143,989
	$513,994
	$161,252
	$100,008
	$984,517

	Total
	$542,924
	$1,627,433
	$4,494,672
	$1,250,497
	$794,457
	$8,709,984

	Duration in Months
	1.5
	3.5
	5.5
	2.0
	2.0
	14.5

	
	
	
	
	
	
	

	Ordering Period:  11/01/2005 - 10/31/2006

	PROJECT PHASES

	 
	1.0
	2.0
	3.0
	4.0
	5.0
	 

	Threads
	Plan & Analyze
	Design
	Build
	Deliver
	Operate
	Total

	Project Management
	$124,105
	$309,033
	$473,543
	$136,919
	$51,370
	$1,094,970

	Value Realization
	$101,767
	$46,073
	$87,860
	$37,944
	$38,573
	$312,217

	Strategy & Operations
	$177,297
	$770,186
	$2,084,696
	$621,535
	$428,596
	$4,082,310

	Technology 
	$63,351
	$276,391
	$1,034,503
	$255,788
	$163,375
	$1,793,407

	Security & Controls
	$30,236
	$141,099
	$459,304
	$80,628
	$40,314
	$751,581

	People
	$67,885
	$149,749
	$534,554
	$167,702
	$104,008
	$1,023,897

	Total
	$564,641
	$1,692,531
	$4,674,459
	$1,300,517
	$826,235
	$9,058,383

	Duration in Months
	1.5
	3.5
	5.5
	2.0
	2.0
	14.5


	
	
	
	
	
	
	

	Ordering Period:  11/01/2006 - 10/31/2007

	PROJECT PHASES

	 
	1.0
	2.0
	3.0
	4.0
	5.0
	 

	Threads
	Plan & Analyze
	Design
	Build
	Deliver
	Operate
	Total

	Project Management
	$129,069
	$321,395
	$492,484
	$142,396
	$53,425
	$1,138,769

	Value Realization
	$105,838
	$47,916
	$91,375
	$39,462
	$40,116
	$324,706

	Strategy & Operations
	$184,389
	$800,993
	$2,168,084
	$646,397
	$445,740
	$4,245,603

	Technology 
	$65,885
	$287,446
	$1,075,883
	$266,019
	$169,910
	$1,865,143

	Security & Controls
	$31,445
	$146,743
	$477,676
	$83,853
	$41,927
	$781,644

	People
	$70,601
	$155,739
	$555,936
	$174,410
	$108,168
	$1,064,853

	Total
	$587,226
	$1,760,232
	$4,861,438
	$1,352,537
	$859,285
	$9,420,718

	Duration in Months
	1.5
	3.5
	5.5
	2.0
	2.0
	14.5

	
	
	
	
	
	
	

	Ordering Period:  11/01/2007 - 10/31/2008

	PROJECT PHASES

	 
	1.0
	2.0
	3.0
	4.0
	5.0
	 

	Threads
	Plan & Analyze
	Design
	Build
	Deliver
	Operate
	Total

	Project Management
	$134,232
	$334,250
	$512,184
	$148,092
	$55,562
	$1,184,320

	Value Realization
	$110,071
	$49,833
	$95,030
	$41,041
	$41,720
	$337,694

	Strategy & Operations
	$191,765
	$833,033
	$2,254,808
	$672,253
	$463,569
	$4,415,427

	Technology 
	$68,520
	$298,944
	$1,118,918
	$276,660
	$176,706
	$1,939,749

	Security & Controls
	$32,703
	$152,613
	$496,783
	$87,207
	$43,604
	$812,910

	People
	$73,425
	$161,968
	$578,173
	$181,386
	$112,495
	$1,107,448

	Total
	$610,715
	$1,830,641
	$5,055,895
	$1,406,639
	$893,656
	$9,797,547

	Duration in Months
	1.5
	3.5
	5.5
	2.0
	2.0
	14.5

	
	
	
	
	
	
	

	Ordering Period:  11/01/2008 - 10/31/2009

	PROJECT PHASES

	 
	1.0
	2.0
	3.0
	4.0
	5.0
	 

	Threads
	Plan & Analyze
	Design
	Build
	Deliver
	Operate
	Total

	Project Management
	$139,601
	$347,620
	$532,671
	$154,016
	$57,784
	$1,231,692

	Value Realization
	$114,474
	$51,826
	$98,831
	$42,682
	$43,389
	$351,202

	Strategy & Operations
	$199,435
	$866,354
	$2,345,000
	$699,143
	$482,112
	$4,592,044

	Technology 
	$71,261
	$310,902
	$1,163,675
	$287,726
	$183,775
	$2,017,339

	Security & Controls
	$34,011
	$158,717
	$516,655
	$90,696
	$45,348
	$845,426

	People
	$76,362
	$168,447
	$601,300
	$188,642
	$116,995
	$1,151,745

	Total
	$635,144
	$1,903,867
	$5,258,131
	$1,462,904
	$929,402
	$10,189,449

	Duration in Months
	1.5
	3.5
	5.5
	2.0
	2.0
	14.5


A.3.2
Definition of Column Names in Baseline Price Tables

The tables in Section A.3.3 are provided for Oracle, PeopleSoft and SAP implementation and integration services.  A brief explanation of the table format is shown below:

	Column Name
	Explanation

	Phase
	This is the major phase of a baseline project

	Thread ID
	Each phase of the project is broken down into threads which represent work streams that are managed throughout the entire project (e.g., Project Management)

	Services to be performed by the contractor
	This is the major services or thread of work

	Task ID
	Work Breakdown Structure to identify each deliverable

	Deliverable Name & Description
	Short name and explanation of each deliverable in a phase and thread

	Acceptance Criteria
	Code used to indicate what acceptance criteria rule is used for each deliverable.  See the legend following the Table in A.3 for the details of these acceptance criteria.

	Payment to be made upon acceptance
	The total cost of all quantities of a deliverable 

	Duration
	Estimated deliverable task duration in days

	Qty in Base
	Number of each deliverable that would be included in the baseline project

	Unit Price Per Deliverable Object
	Price for one each of the deliverable


A.3.3
Baseline Price Tables

The detailed services, acceptance criteria and task prices are included in the following table:

	Baseline Project 
	
	
	
	
	
	Ordering Period

1/01/2004

to

10/31/2004
	
	
	Ordering Period

1/01/2004

to

10/31/2004
	Ordering Period

11/01/2004
to

10/31/2005
	Ordering Period

11/01/2005
to

10/31/2006
	Ordering Period

11/01/2006
to

10/31/2007
	Ordering Period

11/01/2007
to

10/31/2008
	Ordering Period

11/01/2008
to

10/31/2009

	Phase
	ID
	Services to be Performed by Contractor
	Task ID
	Deliverable Name & Description
	Acceptance Criteria (Type)
	*Payment to be made upon Acceptance
	**

Duration (Days)
	Qty in Base
	Unit Price Per Deliverable Object
	*Payment to be made upon Acceptance
	*Payment to be made upon Acceptance
	*Payment to be made upon Acceptance
	*Payment to be made upon Acceptance
	*Payment to be made upon Acceptance

	Plan and Analyze
	1.1
	Perform Project Management - Develop and track the overall project work plan using project management tools.  Allow for the refinement of each project phase detail plan at the beginning of a phase 
	1.1.1
	Work Plan
	AC10
	$25,313.47 
	15
	1 
	25,313.47 
	26,327.51
	27,380.61
	28,475.83
	29,614.87
	30,799.46

	
	 
	Prepare material and deliver the project kickoff to align project staff and sponsors with the overall project charter
	1.1.2
	Project kickoff
	AC07
	$16,410.71 
	5
	1 
	16,410.71 
	17,068.12
	17,750.84
	18,460.87
	19,199.31
	19,967.28

	
	 
	Develop and manage an issue recording and escalation process that will quickly surface project issues and drive resolution to avoid indecision and project delays
	1.1.3
	Issue management plan 
	AC07
	$5,470.24 
	2
	1 
	5,470.24 
	5,689.37
	5,916.95
	6,153.62
	6,399.77
	6,655.76

	
	 
	Identify potential risks to the project and deploy proactive plans for mitigation.  Report progress with risk control on a periodic basis.
	1.1.4
	Risk management plan 
	AC07
	$6,171.92 
	2
	1 
	6,171.92 
	6,419.21
	6,675.98
	6,943.02
	7,220.74
	7,509.57

	
	 
	Define the project scope early, obtain stakeholder buy in for scope, and implement tight change control processes to manage scope changes as they may occur
	1.1.5
	Scope management plan
	AC07
	$5,470.24 
	2
	1 
	5,470.24 
	5,689.37
	5,916.95
	6,153.62
	6,399.77
	6,655.76

	
	 
	Develop the project budget for resources and costs.  Manage the budget and provide periodic reporting on budget progress and status.
	1.1.6
	Project budget 
	AC10
	$22,871.53 
	6
	1 
	22,871.53 
	23,787.74
	24,739.25
	25,728.82
	26,757.98
	27,828.30

	
	 
	Determine a formal system of quality audits and reviews of the project and report findings and corrective actions on a periodic basis
	1.1.7
	Quality management plan 
	AC07
	$7,864.19 
	3
	1 
	7,864.19 
	8,179.30
	8,506.48
	8,846.74
	9,200.61
	9,568.63

	
	 
	Determine the key stakeholders, sponsors, process owners, project cores team, and subject mater experts to develop an effective project organization.  Publish the organizational approach and obtain buy in and participation of all parties.
	1.1.8
	Project and Governance organization chart 
	AC07
	$14,222.62 
	10
	1 
	14,222.62 
	14,792.37
	15,384.06
	15,999.42
	16,639.40
	17,304.98

	
	 
	Develop the integration approach of the new system with legacy systems, other initiatives, and internally cross functional processes to achieve full value form the ERP interoperability
	1.1.9
	Integration Strategy plan 
	AC07
	$10,940.47 
	5
	1 
	10,940.47 
	11,378.74
	11,833.89
	12,307.25
	12,799.54
	13,311.52

	
	1.2
	Create Value Realization - Confirm or determine the business case scope and expectations and determine the key metrics which must be tracked and realized
	1.2.1
	Business case scope 
	AC07
	$58,801.19 
	12
	1 
	58,801.19 
	61,158.05
	63,604.37
	66,148.55
	68,794.49
	71,546.27

	
	 
	Evaluation of relative rank of opportunities for savings and focus on highest return for further analysis and tracking
	1.2.2
	Business case opportunity assessment
	AC07
	$35,280.72 
	18
	1 
	35,280.72 
	36,694.83
	38,162.62
	39,689.13
	41,276.69
	42,927.76

	
	1.3
	Improve Strategy and Operations - perform an external analysis that identifies customers of ERP and provides baseline data and validated findings about the change expectations and needs of the customers now and in the future
	1.3.1
	Customer needs assessment 
	AC02
	$24,587.70 
	20
	1 
	24,587.70 
	25,571.72
	26,594.59
	27,658.37
	28,764.71
	29,915.30

	
	 
	Lead workshops to define initial high level process, geographic, organizational, and technology scope
	1.3.2
	Initial process scope 
	AC02
	$16,391.80 
	5
	1 
	16,391.80 
	17,047.81
	17,729.73
	18,438.92
	19,176.47
	19,943.53

	
	 
	Lead workshops to develop potential system structure for the enterprise's buy/sell relationships, supply chain interoperability, and financial reporting.  Determine the best structure to use for design and publish results.
	1.3.3
	Enterprise Structure
	AC02
	$39,340.31 
	10
	1 
	39,340.31 
	40,914.75
	42,551.34
	44,253.40
	46,023.53
	47,864.47

	
	 
	Lead workshops to describe and document the high level scope processes for business requirements, vision of design, key attributes of what will be new and different, opportunities for the business, ERP capability that supports the process, and potential high level gaps that may be identified
	1.3.4
	Concept of operations 
	AC02
	$65,567.19 
	20
	50 
	1,311.34 
	68,191.25
	70,918.90
	73,755.66
	76,705.89
	79,774.12

	
	 
	Assess the gaps identified in the concept of operations workshops and determine gap closure approaches
	1.3.5
	Initial gap assessment 
	AC02
	$8,195.90 
	5
	1 
	8,195.90 
	8,523.91
	8,864.86
	9,219.46
	9,588.24
	9,971.77

	
	 
	Determine and describe the various testing approaches to be used through out the project to confirm, process designs, technical objects, data integrity, system security, process integration, and user acceptance
	1.3.6
	Overall testing approach 
	AC02
	$9,835.08 
	3
	1 
	9,835.08 
	10,228.69
	10,637.84
	11,063.35
	11,505.88
	11,966.12

	
	1.4
	Deploy Technology - Determine the nature and location of data that must be migrated to the new system and document the migration approach for clean up and transition (no data maps)
	1.4.1
	Data migration assessment
	AC01
	$8,785.88 
	10
	1 
	8,785.88 
	9,137.12
	9,502.60
	9,882.70
	10,278.01
	10,689.13

	
	 
	Map and assess the current technical infrastructure processes and technology for moving to the new environment
	1.4.2
	Technical infrastructure assessment 
	AC01
	$5,857.26 
	15
	1 
	5,857.26 
	6,091.41
	6,335.07
	6,588.47
	6,852.01
	7,126.09

	
	 
	Determine the full requirements of the new technical infrastructure processes and technology to prepare for acquisition of additional needs
	1.4.3
	Technical infrastructure requirements 
	AC01
	$8,785.88 
	15
	1 
	8,785.88 
	9,137.12
	9,502.60
	9,882.70
	10,278.01
	10,689.13

	
	 
	Document the proposed to be architectural approach and design
	1.4.4
	Conceptual to be architecture 
	AC01
	$5,857.26 
	5
	1 
	5,857.26 
	6,091.41
	6,335.07
	6,588.47
	6,852.01
	7,126.09

	
	 
	Determine the staffing and technical approach of system technical development and document standards required to ensure consistency and protect the integrity of the system
	1.4.5
	Software development plan and standards 
	AC01
	$23,429.02 
	12
	1 
	23,429.02 
	24,365.64
	25,340.27
	26,353.88
	27,408.03
	28,504.36

	
	 
	Assess the current technical support organization and provide recommendations for the transition to the new system
	1.4.6
	Support organization assessment 
	AC01
	$5,857.26 
	10
	1 
	5,857.26 
	6,091.41
	6,335.07
	6,588.47
	6,852.01
	7,126.09

	
	1.5
	Provide Security and Controls - Determine the functional and technical approach, as well as administrative processes, for securing and controlling the "to-be" production application environment and supporting business processes.
	1.5.1
	Application Security and Business Process Controls Integrity Strategy 
	AC08
	$27,955.08 
	30
	1 
	27,955.08 
	29,072.64
	30,235.55
	31,444.97
	32,702.77
	34,010.88

	
	1.6
	Prepare the People - Determine the methods and approach for training project team members for the new system capabilities and tools
	1.6.1
	Project team training approach 
	AC09
	$9,414.75 
	10
	1 
	9,414.75 
	9,791.12
	10,182.77
	10,590.08
	11,013.68
	11,454.23

	
	 
	Assess the size and nature of the end user community and determine the strategy which will be used to provide training for ERP and process improvements
	1.6.2
	End user learning strategy and plan 
	AC09
	$6,276.50 
	12
	1 
	6,276.50 
	6,527.41
	6,788.51
	7,060.05
	7,342.45
	7,636.15

	
	 
	Develop and communicate a formal plan for base lining project team member current capabilities with ERP, setting learning goals, and assessing progress toward the goals throughout the project
	1.6.3
	Capability transfer strategy and plan 
	AC09
	$15,691.24 
	10
	51 
	307.67 
	16,318.54
	16,971.28
	17,650.13
	18,356.13
	19,090.38

	
	 
	Establish a formal communication plan for both internal and external communication about the project with feedback and continuous updates
	1.6.4
	Communications plan 
	AC09
	$15,691.24 
	15
	1 
	15,691.24 
	16,318.54
	16,971.28
	17,650.13
	18,356.13
	19,090.38

	
	 
	Assess the organization's readiness to support the project and accept the changes to new processes and systems.  Report results from a variety of organizational levels.
	1.6.5
	Organizational readiness assessment 
	AC09
	$15,691.24 
	20
	1 
	15,691.24 
	16,318.54
	16,971.28
	17,650.13
	18,356.13
	19,090.38

	Design
	2.1
	Perform Project Management - Perform a quality review of project deliverables and report results
	2.1.1
	Quality Review 
	AC07
	$15,656.23 
	3
	1 
	15,656.23 
	16,283.52
	16,934.86
	17,612.26
	18,316.75
	19,049.42

	
	 
	Report current state of issues and risks with plans for improvement if needed
	2.1.2
	Issues & Risk Review 
	AC07
	$26,048.26 
	12
	1 
	26,048.26 
	27,092.21
	28,175.89
	29,302.93
	30,475.05
	31,694.05

	
	 
	Document the agreed scope of the project and lock as the baseline for change control
	2.1.3
	Scoping report 
	AC07
	$63,287.92 
	14
	1 
	63,287.92 
	65,823.44
	68,456.37
	71,194.63
	74,042.41
	77,004.11

	
	 
	Analyze and report project budget performance
	2.1.4
	Budget analysis 
	AC10
	$47,841.11 
	12
	1 
	47,841.11 
	49,757.84
	51,748.15
	53,818.08
	55,970.80
	58,209.63

	
	 
	Develop and present status report for project steering committee meeting
	2.1.5
	Steering Committee project status report 
	AC07 
	$60,691.34 
	14
	1 
	60,691.34 
	63,122.93
	65,647.85
	68,273.76
	71,004.71
	73,844.90

	
	 
	Report on the current state and challenges of process and system integration across the project and enterprise
	2.1.6
	Integration Review 
	AC07
	$72,175.82 
	20
	1 
	72,175.82 
	75,067.50
	78,070.20
	81,193.01
	84,440.73
	87,818.36

	
	2.2
	Create Value Realization - Develop or confirm aspects of the business case
	2.2.1
	Business case 
	AC07
	$42,595.11 
	70
	1 
	42,595.11 
	44,301.01
	46,073.05
	47,915.97
	49,832.61
	51,825.91

	
	2.3
	Improve Strategy and Operations - documented to-be processes using Deloitte's IndustryPrint tools and Vendor tools where appropriate.
	2.3.1
	Process Designs 
	AC02
	$356,034.74 
	90
	51 
	6,981.07 
	370,281.59
	385,092.85
	400,496.56
	416,516.43
	433,177.08

	
	 
	Documented settings of the system which control enterprise structure and key global system settings
	2.3.2
	Baseline configuration 
	AC02
	$106,810.42 
	90
	1 
	106,810.42 
	111,084.48
	115,527.85
	120,148.97
	124,954.93
	129,953.13

	
	 
	Shows data through the eyes of the business. It suppresses technical details to emphasize the entities that have business meaning, important relationships (including many-to-many), significant attributes in the entities, identifiers or candidate keys.
	2.3.3
	Information Management Conceptual data model 
	AC02
	$35,603.47 
	10
	1 
	35,603.47 
	37,028.16
	38,509.28
	40,049.66
	41,651.64
	43,317.71

	
	 
	Identification and ongoing disposition of requirements not satisfied by the package software.
	2.3.4
	Fit/Gap Analysis 
	AC02
	$35,603.47 
	5
	1 
	35,603.47 
	37,028.16
	38,509.28
	40,049.66
	41,651.64
	43,317.71

	
	 
	Written for each R.I.C.E. object to describe what it is expected to do and where the information will be obtained or be outputted from a functional end user perspective
	2.3.5
	Functional specifications 
	AC02
	$106,810.42 
	20
	48 
	2,225.22 
	111,084.48
	115,527.85
	120,148.97
	124,954.93
	129,953.13

	
	 
	Identification and documentation of the role a user would be under when performing a process within the system
	2.3.6
	Initial Roles 
	AC02
	$35,603.47 
	90
	150 
	237.36 
	37,028.16
	38,509.28
	40,049.66
	41,651.64
	43,317.71

	
	 
	A list of the in scope business processes that will need to be scripted in the system to support the process designs
	2.3.7
	Business process master list 
	AC02
	$35,603.47 
	5
	1 
	35,603.47 
	37,028.16
	38,509.28
	40,049.66
	41,651.64
	43,317.71

	
	2.4
	Deploy Technology - detailed design of the to be system architecture including hardware, networks, and supporting infrastructure
	2.4.1
	Technical architecture design 
	AC01
	$25,554.02 
	10
	1 
	25,554.02 
	26,576.02
	27,639.06
	28,744.62
	29,894.41
	31,090.18

	
	 
	Set up and pre-testing of the working development environment for the system including legacy test beds
	2.4.2
	Development environment 
	AC04
	$38,331.04 
	5
	1 
	38,331.04 
	39,864.03
	41,458.59
	43,116.93
	44,841.61
	46,635.28

	
	 
	Testing plan to qualify the production infrastructure environment including, load tests, stress tests, fail over tests, etc.
	2.4.3
	Technical infrastructure test plan 
	AC01
	$38,331.04 
	12
	1 
	38,331.04 
	39,864.03
	41,458.59
	43,116.93
	44,841.61
	46,635.28

	
	 
	Detailed testing plan to qualify the ERP internal system and its R.I.C.E objects.  Includes stress and performance of the software components
	2.4.4
	System test plan 
	AC01
	$25,554.02 
	12
	1 
	25,554.02 
	26,576.02
	27,639.06
	28,744.62
	29,894.41
	31,090.18

	
	 
	Plan for support organization after implementation including operational support, error handling, and help desk
	2.4.5
	Support organization design 
	AC01
	$25,554.02 
	10
	1 
	25,554.02 
	26,576.02
	27,639.06
	28,744.62
	29,894.41
	31,090.18

	
	 
	Preliminary technical specifications for R.I.C.E. objects identified by functional specifications used for sizing and staffing
	2.4.6
	Initial Technical specifications 
	AC01
	$63,885.06 
	20
	48 
	1,330.94 
	66,440.05
	69,097.65
	71,861.56
	74,736.02
	77,725.46

	
	 
	Complete the install and testing of the quality testing environment
	2.4.7
	Quality testing environment 
	AC04
	$38,331.04 
	10
	1 
	38,331.04 
	39,864.03
	41,458.59
	43,116.93
	44,841.61
	46,635.28

	
	2.5
	Provide Security and Controls - Design control objectives and requirements for "to-be" business processes and identify necessary control techniques to achieve said control objectives and requirements. 
	2.5.1
	Business Process Integrity Framework 
	AC08
	$39,137.12 
	60
	50 
	782.74 
	40,701.70
	42,329.77
	44,022.96
	45,783.87
	47,615.23

	
	 
	Design and implement security infrastructure and administrative processes to support the development environment.
	2.5.2
	Development Application Security Design and Configuration 
	AC08
	$39,137.12 
	60
	1 
	39,137.12 
	40,701.70
	42,329.77
	44,022.96
	45,783.97
	47,615.23

	
	 
	Design "to-be" production application security, incorporating test, quality assurance, etc., necessary to support business process integrity framework.
	2.5.3
	Production Application Security Design 
	AC08
	$13,045.71 
	20
	150 
	86.97 
	13,567.23
	14,109.92
	14,674.32
	15,261.29
	15,871.74

	
	 
	High-level design control objectives and requirements for data integrity and "to-be" interfaces.
	2.5.4
	Interface and Data Migration Integrity Assessment and Design 
	AC08
	$13,045.71 
	20
	30 
	434.86 
	13,567.23
	14,109.92
	14,674.32
	15,261.29
	15,871.74

	
	 
	Design control objectives and requirements for "to-be" production architecture and identify necessary control techniques to achieve said control objectives and requirements.
	2.5.5
	Technology Security and Integrity Design 
	AC08
	$13,045.71 
	15
	1 
	13,045.71 
	13,567.23
	14,109.92
	14,674.32
	15,261.29
	15,871.74

	
	 
	Design security and control objectives and requirements for "to-be" production environment and identify necessary control techniques to achieve said control objectives and requirements.
	2.5.6
	Business Process and Application Security Training and Auditing Integrity Strategy and Design 
	AC08
	$13,045.71 
	10
	50 
	260.91 
	13,567.23
	14,109.92
	14,674.32
	15,261.29
	15,871.74

	
	2.6
	Prepare the People - Determine the methods which will be used for end user learning and learning effectiveness evaluation
	2.6.1
	End user learning program design 
	AC09
	$27,690.87 
	60
	1 
	27,690.87 
	28,797.87
	29,949.78
	31,147.77
	32,393.68
	33,689.43

	
	 
	Report the progress of the process team progress against capability improvement goals and suggest corrective actions if necessary
	2.6.2
	Capability transfer program status 
	AC09
	$20,768.15 
	12
	51 
	407.22 
	21,598.40
	22,462.34
	23,360.83
	24,295.26
	25,267.07

	
	 
	Deliver program communications as determined in the communications plan
	2.6.3
	Program Communications 
	AC09
	$41,536.30 
	40
	1 
	41,536.30 
	43,196.80
	44,924.67
	46,721.66
	48,590.53
	50,534.15

	
	 
	Define and educate the enterprise about the high-level design of the to-be performance management system and reach consensus on the organizational level (macro view) to-be performance drivers, drivers’ links to strategic business objectives and clear and specific organizational objectives, the scope and integration approach of the new system, and the link to core human resource processes
	2.6.4
	Performance management framework 
	AC09
	$20,768.15 
	12
	1 
	20,768.15 
	21,598.40
	22,462.34
	23,360.83
	24,295.26
	25,267.07

	
	 
	Assess the organization's readiness to support the project and accept the changes to new processes and systems.  Report results from a variety of organizational levels.
	2.6.5
	Organizational readiness assessment 
	AC09
	$27,690.87 
	20
	1 
	27,690.87 
	28,797.87
	29,949.78
	31,147.77
	32,393.68
	33,689.43

	Build
	3.1
	Perform Project Management - Perform a quality review of project deliverables and report results
	3.1.1
	Quality Review 
	AC07
	$6,251.04 
	3
	1 
	6,251.04 
	6,501.53
	6,761.59
	7,032.05
	7,313.34
	7,605.87

	
	 
	Report current state of issues and risks with plans for improvement if needed
	3.1.2
	Issues & Risk Review 
	AC07
	$130,499.10 
	5
	1 
	130,499.10 
	135,727.56
	141,156.66
	146,802.92
	152,675.04
	158,782.04

	
	 
	Update the scope report with any changes from the design phase.
	3.1.3
	Scoping report 
	AC07
	$31,175.18 
	5
	1 
	31,175.18 
	32,424.35
	33,721.33
	35,070.18
	36,472.99
	37,931.91

	
	 
	Analyze and report project budget performance
	3.1.4
	Budget analysis 
	AC10
	$48,403.09 
	12
	1 
	48,403.09 
	50,342.29
	52,355.98
	54,450.22
	56,628.23
	58,893.35

	
	 
	Develop and present status report for project steering committee meeting
	3.1.5
	Steering Committee project status report 
	AC07 
	$43,499.70 
	12
	1 
	43,499.70 
	45,242.52
	47,052.22
	48,934.31
	50,891.68
	52,927.35

	
	 
	Report on the current state and challenges of process and system integration across the project and enterprise
	3.1.6
	Integration Review 
	AC07
	$108,749.25 
	60
	1 
	108,749.25 
	113,106.30
	117,630.55
	122,335.77
	127,229.20
	132,318.37

	
	 
	Develop the system cutover strategy and high level plan
	3.1.7
	Cutover strategy and plan 
	AC07
	$69,211.88 
	18
	1 
	69,211.88 
	71,984.80
	74,864.19
	77,858.76
	80,973.11
	84,212.04

	
	3.2
	Create Value Realization - Determine the key performance indicators to be tracked and develop reporting capability to support the business case
	3.2.1
	Business case tracking system 
	AC07
	$81,227.89 
	110
	1 
	81,227.89 
	84,480.99
	87,860.23
	91,374.64
	95,029.63
	98,830.81

	
	3.3
	Improve Strategy and Operations - Document the detailed business specific steps that users will take to complete process tasks with the new system
	3.3.1
	Business process scripts 
	AC02
	$674,582.34 
	80
	500 
	1,349.16 
	701,580.49
	729,643.71
	758,829.46
	789,182.64
	820,749.94

	
	 
	Perform and record results of individual tests of R.I.C.E. objects and business process scripts
	3.3.2
	Functional unit tests 
	AC02
	$96,368.91 
	30
	548 
	175.86 
	100,225.78
	104,234.82
	108,404.21
	112,740.38
	117,249.99

	
	 
	Develop and document a plan for the continuation of critical business functions in a crisis
	3.3.3
	Business continuity plan 
	AC02
	$192,737.81 
	20
	1 
	192,737.81 
	200,451.57
	208,469.63
	216,808.42
	225,480.75
	234,499.98

	
	 
	Finalize the integration test work plan, script and execute the full process integration test cases, and validate their results
	3.3.4
	Integration testing 
	AC03
	$578,213.43 
	30
	1 
	578,213.43 
	601,354.71
	625,408.89
	650,425.25
	676,442.26
	703,499.95

	
	 
	Complete the configuration of the software package based on the process design specifications contained in the business activity profiles and Business Requirements
	3.3.5
	Final configuration 
	AC02
	$385,475.62 
	80
	1 
	385,475.62 
	400,903.14
	416,939.26
	433,616.83
	450,961.51
	468,999.97

	
	3.4
	Deploy Technology - build migration programs that will be used to migrate existing records data into a format suitable for the new application environment while ensuring that both (source and target data) are in balance
	3.4.1
	Data conversion programs 
	AC04
	$278,099.96 
	80
	15 
	18,540.00 
	289,229.45
	300,798.63
	312,830.58
	325,343.80
	338,357.55

	
	 
	Complete the install and testing of the production environment
	3.4.2
	Production environment 
	AC04
	$46,356.47 
	10
	1 
	46,356.47 
	48,210.96
	50,139.40
	52,144.98
	54,230.78
	56,400.01

	
	 
	Complete technical specifications and develop and code programs for Interfaces, enhancements, reports, forms, and workflow
	3.4.3
	Software application programs 
	AC04
	$392,872.60 
	80
	33 
	11,905.23 
	408,595.14
	424,938.95
	441,936.51
	459,613.97
	477,998.53

	
	 
	Complete testing of R.I.C.E objects
	3.4.4
	Tested RICE objects 
	AC04
	$239,109.68 
	20
	48 
	4,981.45 
	248,678.52
	258,625.66
	268,970.69
	279,729.52
	290,918.70

	
	3.5
	Provide Security and Controls - Design and execute test scripts to measure the effectiveness of control techniques designed and resolve exceptions identified.
	3.5.1
	Business Process Integrity Test 
	AC06
	$84,931.06 
	30
	50 
	1,698.62 
	88,327.69
	91,860.80
	95,535.23
	99,356.64
	103,330.90

	
	 
	Implement security configuration, and supporting administrative policies and procedures, to achieve design.  Design and execute test scripts to measure the effectiveness of security techniques designed and resolve exceptions identified.
	3.5.2
	Production Application Security Configuration and Test 
	AC06
	$169,862.12 
	30
	150 
	1,132.41 
	176,655.38
	183,721.59
	191,070.46
	198,713.28
	206,661.81

	
	 
	Design and execute test scripts to measure the effectiveness of control techniques designed and resolve exceptions identified.
	3.5.3
	Technology Security and Integrity Configuration and Test
	AC06
	$127,396.59 
	30
	1 
	127,396.59 
	132,491.53
	137,791.20
	143,302.84
	149,034.96
	154,996.35

	
	 
	Business process and application security training and auditing.  Develop and implement training and audit requirements and supporting administrative policies and procedures to achieve design.  
	3.5.4
	Business Process and Application Security Training and Auditing 
	AC05
	$42,465.53 
	15
	1 
	42,465.53 
	44,163.84
	45,930.40
	47,767.61
	49,678.32
	51,665.45

	
	3.6
	Prepare the People - complete training courseware, instructor guides, user guides and help systems
	3.6.1
	End user Training materials 
	AC09
	$247,111.27 
	110
	50 
	4,942.23 
	256,996.92
	267,276.79
	277,967.86
	289,086.58
	300,650.04

	
	 
	Develop the detailed training schedule for end users at go live locations and shifts
	3.6.2
	Training schedules 
	AC09
	$49,422.25 
	12
	2000 
	24.71 
	51,399.38
	53,455.36
	55,593.57
	57,817.32
	60,130.01

	
	 
	Develop the components of the Performance Management Framework which include score cards reflecting competencies (skill sets) and objectives for each organizational level, appraisal forms, feedback forms, policies, and performance information requirements
	3.6.3
	Performance management framework design 
	AC09
	$49,422.25 
	20
	1 
	49,422.25 
	51,399.38
	53,455.36
	55,593.57
	57,817.32
	60,130.01

	
	 
	Assemble the end user trainers and deliver 'train the trainer' training
	3.6.4
	Train the trainer training 
	AC05
	$74,133.38 
	18
	1 
	74,133.38 
	77,099.07
	80,183.04
	83,390.36
	86,725.97
	90,195.01

	
	 
	Assess the organization's readiness to support the project and accept the changes to new processes and systems.  Report results from a variety of organizational levels.
	3.6.5
	Organizational readiness assessment 
	AC09
	$49,422.25 
	20
	1 
	49,422.25 
	51,399.38
	53,455.36
	55,593.57
	57,817.32
	60,130.01

	
	 
	Report the progress of the process team progress against capability improvement goals and suggest corrective actions if necessary
	3.6.6
	Capability transfer report 
	AC09
	$24,711.13 
	10
	51 
	484.53 
	25,699.69
	26,727.68
	27,796.79
	28,908.66
	30,065.00

	Deliver
	4.1
	Perform Project Management - Perform a quality review of project deliverables and report results
	4.1.1
	Quality Review 
	AC07
	$5,975.49 
	4
	1 
	5,975.49 
	6,214.96
	6,463.56
	6,722.10
	6,990.99
	7,270.63

	
	 
	Report current state of issues and risks with plans for improvement if needed
	4.1.2
	Issues & Risk Review 
	AC07
	$15,176.15 
	5
	1 
	15,176.15 
	15,784.29
	16,415.66
	17,072.28
	17,755.17
	18,465.38

	
	 
	Document scope that was identified but could not be included in the current release based on change control decisions
	4.1.3
	Scoping report 
	AC07
	$7,413.74 
	4
	1 
	7,413.74 
	7,710.78
	8,019.22
	8,339.98
	8,673.58
	9,020.53

	
	 
	Analyze and report project budget performance
	4.1.4
	Budget analysis 
	AC10
	$6,125.98 
	5
	1 
	6,125.98 
	6,371.45
	6,626.31
	6,891.36
	7,167.02
	7,453.70

	
	 
	Develop and present status report for project steering committee meeting
	4.1.5
	Steering Committee project status report 
	AC07 
	$18,377.95 
	10
	1 
	18,377.95 
	19,114.36
	19,878.93
	20,674.09
	21,501.05
	22,361.09

	
	 
	Report the results of integration testing
	4.1.6
	Integration Review 
	AC07
	$6,125.98 
	5
	1 
	6,125.98 
	6,371.45
	6,626.31
	6,891.36
	7,167.02
	7,453.70

	
	 
	Execute and manage the system cutover following the detail cutover plan
	4.1.7
	System cutover 
	AC03
	$67,385.83 
	22
	1 
	67,385.83 
	70,085.97
	72,889.41
	75,804.98
	78,837.18
	81,990.67

	
	4.2
	Create Value Realization - Implement the business case tracking processes and begin reporting key performance indicators to support achievement of the business case objectives
	4.2.1
	Business case tracking system installed and tested 
	AC03
	$35,080.05 
	40
	1 
	35,080.05 
	36,484.97
	37,944.37
	39,462.14
	41,040.63
	42,682.26

	
	4.3
	Improve Strategy and Operations - organize and perform the user acceptance testing of the system and report results.  Assist with the cutover process
	4.3.1
	User acceptance tests & Cutover 
	AC03
	$574,632.22 
	40
	1 
	574,632.22 
	597,630.06
	621,535.26
	646,396.67
	672,252.54
	699,142.64

	
	4.4
	Deploy Technology - perform final data migration following the detailed cutover work plan
	4.4.1
	Migrated data 
	AC04
	$165,541.95 
	28
	15 
	11,036.13 
	172,164.81
	179,051.40
	186,213.46
	193,662.00
	201,408.48

	
	 
	Set up and begin operation of the system support organization
	4.4.2
	Trained and ready support organization 
	AC04
	$47,297.70 
	8
	1 
	47,297.70 
	49,189.95
	51,157.54
	53,203.85
	55,332.00
	57,545.28

	
	 
	Turn over the complete and tested technology environment to the business
	4.4.3
	Technology environment 
	AC04
	$23,648.85 
	4
	1 
	23,648.85 
	24,594.97
	25,578.77
	26,601.92
	27,666.00
	28,772.64

	
	4.5
	Provide Security and Controls - Deliver production application security and supporting administration policies and procedures, training, and necessary documentation.
	4.5.1
	Implement Production Application Security and Supporting Administration Policies and Procedures 
	AC06
	$74,546.89 
	40
	1 
	74,546.89 
	77,527.04
	80,628.13
	83,853.25
	87,207.38
	90,695.68

	
	4.6
	Prepare the People - Support the delivery of end user training scheduling and course adjustments as needed
	4.6.1
	End user training 
	AC05
	$46,514.66 
	60
	50 
	930.29 
	48,375.54
	50,310.57
	52,322.99
	54,415.91
	56,592.54

	
	 
	Collect end user training feedback and report results
	4.6.2
	Readiness Review/Training assessments 
	AC09
	$38,762.21 
	60
	50 
	775.24 
	40,312.95
	41,925.47
	43,602.49
	45,346.59
	47,160.45

	
	 
	Report the progress of the process team progress against capability improvement goals and suggest corrective actions if necessary
	4.6.3
	Capability transfer review 
	AC09
	$23,257.33 
	10
	51 
	456.03 
	24,187.77
	25,155.28
	26,161.49
	27,207.95
	28,296.27

	
	 
	Begin performance reporting
	4.6.4
	Implemented performance management system 
	AC05
	$31,009.77 
	8
	1 
	31,009.77 
	32,250.36
	33,540.38
	34,881.99
	36,277.27
	37,728.36

	
	 
	Prepare make up schedules for personnel who missed scheduled training
	4.6.5
	Make up schedules 
	AC09
	$15,504.89 
	4
	50 
	310.10 
	16,125.18
	16,770.19
	17,441.00
	18,138.64
	18,864.18

	Operate
	5.1
	Perform Project Management - Perform a quality review of project deliverables and report results with recommendations
	5.1.1
	Quality assessment and recommendations 
	AC07
	$4,597.83 
	3
	1 
	4,597.83 
	4,782.07
	4,973.35
	5,172.28
	5,379.18
	5,594.34

	
	 
	Report current state of issues and risks with plans for improvement if needed
	5.1.2
	Issues & Risk Review 
	AC07
	$6,800.80 
	4
	1 
	6,800.80 
	7,073.36
	7,356.30
	7,650.55
	7,956.57
	8,274.83

	
	 
	Document lessons learned from the project approach that would benefit future projects
	5.1.3
	Lessons learned report 
	AC07
	$13,601.60 
	8
	1 
	13,601.60 
	14,146.73
	14,712.59
	15,301.10
	15,913.14
	16,549.67

	
	 
	Analyze and report project budget performance
	5.1.4
	Budget analysis 
	AC10
	$22,490.54 
	16
	1 
	22,490.54 
	23,391.90
	24,327.58
	25,300.68
	26,312.71
	27,365.22

	
	5.2
	Create Value Realization - document key performance indicator results on a periodic basis
	5.2.1
	Business case performance report 
	AC07
	$17,830.51 
	20
	1 
	17,830.51 
	18,544.61
	19,286.39
	20,057.85
	20,860.16
	21,694.57

	
	 
	Record project benefits against the business case expectations
	5.2.2
	Benefit tracking report 
	AC07
	$17,830.51 
	20
	1 
	17,830.51 
	18,544.61
	19,286.39
	20,057.85
	20,860.16
	21,694.57

	
	5.3
	Improve Strategy and Operations - Develop support organization, center of excellence, and provide post go-live support.  Design feedback processes to feed future process improvement and system versioning for improvement
	5.3.1
	Support and develop continuous improvement plan 
	AC02
	$396,257.00 
	40
	1 
	396,257.00 
	412,111.24
	428,595.69
	445,739.52
	463,569.10
	482,111.86

	
	5.4
	Deploy Technology - Report performance of the technical infrastructure, help desk operations, error handling, and system operations
	5.4.1
	Software application performance support and report 
	AC01
	$151,048.66 
	40
	1 
	151,048.66 
	157,091.40
	163,375.06
	169,910.06
	176,706.46
	183,774.72

	
	5.5
	Provide Security and Controls - Transition support for business process and application security across environments and report status. 
	5.5.1
	Production Support status report 
	AC06
	$37,273.45 
	40
	1 
	37,273.45 
	38,763.52
	40,314.06
	41,926.63
	43,603.69
	45,347.84

	
	5.6
	Prepare the People - Assess end user capability within the system and identify gaps from the performance management framework goals
	5.6.1
	End user learning improvement plan 
	AC09
	$28,848.34 
	12
	1 
	28,848.34 
	30,002.30
	31,202.39
	32,450.49
	33,748.51
	35,098.45

	
	 
	Develop additional or refined courseware to address end user learning needs
	5.6.2
	Additional courseware development plan 
	AC09
	$38,464.46 
	40
	1 
	38,464.46 
	40,003.07
	41,603.19
	43,267.32
	44,998.01
	46,797.93

	
	 
	Assess the organization's acceptance of the new system and processes and report findings and recommendations
	5.6.3
	Organizational acceptance report 
	AC09
	$28,848.34 
	20
	1 
	28,848.34 
	30,002.30
	31,202.39
	32,450.49
	33,748.51
	35,098.45

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	

	 
	 
	 * Subject to payment schedule and details of performance based pricing agreement arranged task award
	 
	
	 
	$8,374,826 
	 
	 
	 
	$8,709,984
	$9,058,383
	$9,420,718
	$9,797,547
	$10,189,449

	 
	 
	 ** Duration in days is determined within the phase/thread reflecting best practices of performing multiple tasks in parallel to complete deliverables in the most efficient manner possible
	 
	
	 
	 
	 
	 
	 
	
	Year 1       1/1/04 - 10/31/04
	Year 1       1/1/04 - 10/31/04
	Year 1       1/1/04 - 10/31/04
	Year 1       1/1/04 - 10/31/04


Acceptance Criteria Legend:
	Type
	Description
	Content Criteria
	Method of Surveillance

	AC01
	Technical Document
	Meets the Quality Management Plan technical deliverable sample standard submitted and approved within the first 20 days of Award.  This will include document title, document purpose, type of technical object, body with technology deliverable content, technical object testing plan, version control and date, author, and approver(s).
	Review and signatures of:

Deloitte Technical Team Manager 

DoD Technical Team Manager 

DoD Deputy Program Manager 

	AC02
	Process Document
	Meets Quality Management Plan deliverable sample standard submitted and approved within the first 20 days of Award.  This will include document title, document purpose, process document type, body with deliverable content, integration points with other processes, version control and date, author, and approver(s).
	Review and signatures of:

Deloitte IPT Lead 

DoD IPT Lead

DoD Process Owner

	AC03
	Process Capability
	Demonstrated capability to meet functional requirements and confirmed by test results
	Review and signatures of:

Deloitte IPT Lead

DoD IPT Lead

DoD Process Owner

	AC04
	Technical Capability
	Demonstrated capability to meet technical requirements and confirmed by test results
	Review and signatures of:

Deloitte Technical Team Lead 

DoD Technical Team Lead

DoD Deputy Program Manager 

	AC05
	People Capability
	Identifies the learning needs of the DoD employee based on role or provides material that addresses that need as indicated by 70% or more trainees agreeing that the training materials met their needs for that training requirement
	Review and signatures of:

Deloitte Change/Training Team Lead

DoD Change/Training Team Lead

DoD Deputy Program Manager 

	AC06
	Process/Data Control Capability
	Demonstrated capability to meet control requirement and confirmed by test results
	Review and signatures of:

Deloitte Security/Controls Team Lead

DoD Security/Controls Team Lead

DoD Deputy Program Manager 

	AC07
	PMO Governance Document
	Meets the Quality Management Plan deliverable sample standard submitted and approved within the first 20 days of Award.  This will include document title, document purpose, body with deliverable content, version control and date, author, and approver(s).
	Review and signatures of:

Deloitte Project Manager 

DoD Deputy Program Manager 

Deloitte Project Executive

DoD Program Manager

	AC08
	Security & Controls Document
	Meets the Quality Management Plan deliverable sample standard submitted and approved within the first 20 days of Award.  This will include document title, document purpose, Security and Controls object type, body with deliverable content, version control and date, author, and approver(s).
	Review and signatures of:

Deloitte Security/Controls Team Lead

DoD Security/Controls Team Lead

DoD Deputy Program Manager 

	AC09
	People Document
	Meets the Quality Management Plan deliverable sample standard submitted and approved within the first 20 days of Award.  This will include document title, document purpose, change or learning type, body with deliverable content, version control and date, author, and approver(s).
	Review and signatures of:

Deloitte Change/Training Team Lead

DoD Change/Training Team Lead

DoD Deputy Program Manager 

	AC10
	Project Plan and Budget
	Meets the Quality Management Plan sample budget standard submitted at award and includes schedule of deliverables, milestones, phases, and threads.  Project plan updates will include status of tasks, percent completion, assigned resources, critical path, and dependencies.  Project budget will include expenses to date, and project life remaining estimate for consulting resources.
	Review and signatures of:

Deloitte Project Manager 

DoD Deputy Program Manager 

Deloitte Project Executive

DoD Program Manager


A.4
Variable Pricing
A.4.1
Impact of Variables

Where a project’s scope is different from the scope used to determine the Baseline FFP, impact is made to the project cost, schedule and approach.  Key variables are discussed below and their impact on project pricing is presented in Section A.4.2.3 :

[image: image2.wmf]Variable(s)

Discussion

End Users

While the number of end users greatly impacts the software license cost, the impact to project implementation 

cost is less.  The number of training classes, training schedules, security set ups, and overall coordination of final 

cutover are areas impacted.  The number of different training classes to be delivered is more a function of 

process and sub-process count than user count. 

Commands and Go Live Sites

The number of Commands translates into Package software organizational structure and dictates the nature and 

complexity of reporting and summarization required.  Multiple commands can also influence responsiveness to 

issue resolution and harmonization of process design.  The number of go live sites can impact project timelines if 

the system is rolled out one site at a time.  If all sites turn on at the same time, multiple site deployment teams 

will be needed and overall coordination demands more cutover effort.  Often multiple sites means disparate 

processes or legacy systems that makes harmonization of process design more difficult and lengthens the 

decision making process.

Processes and Sub-processes

Processes and Sub-processes drive the amount of the ERP package solution that must be configured, scripted, 

tested, controlled, and learned.  They dictate the nature and size of Strategy and Operations teams, complexity 

of security, number of roles, and diversity of training.  Many of the key deliverables of the project are directly 

influenced by the process/sub-process scope decision.  As this number increases, so does the complexity of the 

design, integration, process harmonization, integrity controls, reports, interfaces, conversions, and 

enhancements.

Reports

Reports, Interfaces, Conversions and Extensions are commonly referred to as RICE in ERP projects and represent 

the bulk of technical development that must occur to support the design.  

- Reports can also be impacted by the number of Commands or sites that drive reporting needs

- Interfaces increase as the number and complexity of legacy systems increases

- Conversions are often driven by the number of sites with separate legacy systems. 

- Extensions are driven by the organization's ability to embrace the package way of performing processes.  

- Extensions, because of process exception, complicate the design, integration, and testing. 

- Extensions are also needed to bridge gaps between standard package capability and true business requirements 

Extensions

Interfaces

Conversions


A.4.2
Variable Pricing 

A.4.2.1  Definition of Column Names in Variable Pricing Table

The following table provides an explanation of the terms used in the Variable Pricing Table contained in Section A.4.2.3:

	Column Name
	Explanation

	Task ID
	This is the Task ID from the FFP Task and Deliverables Table.  We have included all deliverables in the variable pricing table and indicate whether each is subject to variability or not.

	Task Name
	This is a short name for the Task ID to help in reading the variability table.

	Variability
	Yes, means that this deliverable has variability.  None, means that this deliverable is not variable but is included in the table with the baseline price data from the FFP Task Table in Section A.3 for reference.

	Factor Description
	4 variability factors are presented in this table as described in Section A.4.1

	
	·       Number of Users

	
	·       Number of Sites or Commands

	
	·       Number of Sub-processes

	
	·       Number of R.I.C.E. Objects

	
	Note: not all factors apply to each deliverable so only the factors that do are displayed.  If there is no variability for the deliverable, a baseline pricing line is provided as reference.

	Factor
	The value of the factor for this line (e.g. 2,000 users or 50 sub-processes).

	Quantity
	This is the quantity of the deliverable that would be produced on a project of the baseline or variable scope.

	Unit Price
	This is our price for one deliverable of that name in a project of the baseline or variable scope.

	Project Total Price
	Quantity times Unit Price.


A.4.2.2   Examples of Variable Pricing
Here are examples from the Variable Pricing Table contained in Section A.4.2.3:
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Task ID

 

Task Name

 

Variability

 

Factor Description

 

Factor

 

Quantity

 

Unit Price

 

Project Total Price

 

1.1.1

 

Work Plan 

 

Yes

 

Number Of Sites 

 

or Commands

 

1

 

1

 

$25,313.47

 

$25,313.47 

 

3

 

1

 

$27,8

44.82

 

$27,844.82 

 

7

 

1

 

$30,376.16

 

$30,376.16 

 


Task 1.1.1, Work plan has variability based on the number of Sites and Commands being implemented. For 1 Site and Command, the price is $25,313.47.  Three Sites or Commands have a price of $27,844.82 and seven Sites or Commands are priced at $30,376.16.  This is due to the added detail and complexity that must be included in a work plan to coordinate design and go live at more than one location or organizational entity.
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Task ID

 

Task Name

 

Variability

 

Factor Description

 

Factor

 

Quantity

 

Unit Price

 

Project Total Price

 

2.3.1

 

Process Designs (Sub 

 

Processes plus Client 

 

Print)

 

Yes

 

Number O

f Sites 

 

or Commands

 

1

 

51

 

$6,981.07 

 

$356,034.74 

 

3

 

51

 

$8,377.29 

 

$427,241.68 

 

7

 

51

 

$9,773.50 

 

$498,448.63 

 

Number Of Sub

-

 

Processes

 

50

 

51

 

$6,981.07

 

$356,034.74 

 

60

 

61

 

$7,587.63 

 

$462,845.16 

 

80

 

81

 

$8,790.98 

 

$712,069.47 

 


Task 2.3.1, Process Designs is factored by the number of sub-processes in scope plus one master process framework that contains all the in scope processes.  We call the master process framework a ClientPrint.  In this example, variability occurs with the number of commands and sites as well as the number of sub-processes that are in scope for the project.  Our Baseline project from the FFP Task Table has 50 sub-processes in scope.  50 sub-processes plus 1 ClientPrint equals the quantity of 51 Process Designs that will be delivered on the baseline project.  When the scope is one command or site, each of the 51 Process designs has a unit price of $6,981.07 with a total project cost of $356,034.74.  With three in scope commands or sites the unit price rises to $8,377.29 with a total project cost of $427,241.68.  An increase in the number of commands or sites introduces design complexity to harmonize processes and standardize reporting requirements.  

This deliverable is also impacted by the number of sub-processes in the design.  The baseline project with 50 sub-processes plus one ClientPrint have a unit price of $6,981.07 and total project price of $356,034.74.  60 sub-processes plus one ClientPrint have a unit price of $7,587.63 for a total project price of $462,845.16.  80 sub-processes plus the one ClientPrint have a unit price of $8,790.98 for a total project price of $712,069.47.  As the number of sub-processes included within a project increase, the complexity of the design and detail of integration increase.  

Each variable impact is displayed separately in this table.  Variables are not combined due to the large number of permutations this would create.

A.4.2.3   Variable Pricing Table
	Task ID
	Task Name
	Variability
	Factor Description
	Factor
	Qty
	Unit Price
	Project Total Price

	1.1.1
	Work Plan 
	Yes
	Number Of Sites or Commands
	1
	1
	$25,313.47 
	$25,313.47 

	 
	 
	 
	 
	3
	1
	$27,844.82 
	$27,844.82 

	 
	 
	 
	 
	7
	1
	$30,376.16 
	$30,376.16 

	1.1.2
	Project kickoff 
	Yes
	Number Of Sites or Commands
	1
	1
	$16,410.71 
	$16,410.71 

	 
	 
	 
	 
	3
	1
	$19,692.85 
	$19,692.85 

	 
	 
	 
	 
	7
	1
	$24,616.07 
	$24,616.07 

	1.1.3
	Issue management plan 
	Yes
	Number Of Sites or Commands
	1
	1
	$5,470.24 
	$5,470.24 

	 
	 
	 
	 
	3
	1
	$6,290.77 
	$6,290.77 

	 
	 
	 
	 
	7
	1
	$6,564.28 
	$6,564.28 

	1.1.4
	Risk management plan 
	Yes
	Number Of Sites or Commands
	1
	1
	$6,171.92 
	$6,171.92 

	 
	 
	 
	 
	3
	1
	$7,097.71 
	$7,097.71 

	 
	 
	 
	 
	7
	1
	$7,406.31 
	$7,406.31 

	1.1.5
	Scope management plan 
	None
	Baseline Project
	1
	1
	$5,470.24 
	$5,470.24 

	1.1.6
	Project budget 
	None
	Baseline Project
	1
	1
	$22,871.53 
	$22,871.53 

	1.1.7
	Quality management plan 
	None
	Baseline Project
	1
	1
	$7,864.19 
	$7,864.19 

	1.1.8
	Project and Governance organization chart 
	Yes
	Number Of Sites or Commands
	1
	1
	$14,222.62 
	$14,222.62 

	 
	 
	 
	 
	3
	1
	$15,644.88 
	$15,644.88 

	 
	 
	 
	 
	7
	1
	$18,489.40 
	$18,489.40 

	1.1.9
	Integration Strategy plan 
	Yes
	Number Of Sites or Commands
	1
	1
	$10,940.47 
	$10,940.47 

	 
	 
	 
	 
	3
	1
	$11,487.50 
	$11,487.50 

	 
	 
	 
	 
	7
	1
	$13,128.57 
	$13,128.57 

	 
	 
	 
	Number Of Sub-Processes
	50
	1
	$10,940.47 
	$10,940.47 

	 
	 
	 
	 
	60
	1
	$13,128.57 
	$13,128.57 

	 
	 
	 
	 
	80
	1
	$16,410.71 
	$16,410.71 

	1.2.1
	Business case scope 
	Yes
	Number Of Sites or Commands
	1
	1
	$58,801.19 
	$58,801.19 

	 
	 
	 
	 
	3
	1
	$64,681.31 
	$64,681.31 

	 
	 
	 
	 
	7
	1
	$76,441.55 
	$76,441.55 

	 
	 
	 
	Number Of Sub-Processes
	50
	1
	$58,801.19 
	$58,801.19 

	 
	 
	 
	 
	60
	1
	$76,441.55 
	$76,441.55 

	 
	 
	 
	 
	80
	1
	$88,201.79 
	$88,201.79 

	1.2.2
	Business case opportunity assessment 
	Yes
	Number Of Sites or Commands
	1
	1
	$35,280.72 
	$35,280.72 

	 
	 
	 
	 
	3
	1
	$38,808.79 
	$38,808.79 

	 
	 
	 
	 
	7
	1
	$45,864.93 
	$45,864.93 

	 
	 
	 
	Number Of Sub-Processes
	50
	1
	$35,280.72 
	$35,280.72 

	 
	 
	 
	 
	60
	1
	$45,864.93 
	$45,864.93 

	 
	 
	 
	 
	80
	1
	$52,921.07 
	$52,921.07 

	1.3.1
	Customer needs assessment 
	Yes
	Number Of Users
	2000
	1
	$24,587.70 
	$24,587.70 

	 
	 
	 
	 
	3000
	1
	$25,817.08 
	$25,817.08 

	 
	 
	 
	 
	7000
	1
	$28,275.85 
	$28,275.85 

	 
	 
	 
	Number Of Sites or Commands
	1
	1
	$24,587.70 
	$24,587.70 

	 
	 
	 
	 
	3
	1
	$36,881.54 
	$36,881.54 

	 
	 
	 
	 
	7
	1
	$49,175.39 
	$49,175.39 

	 
	 
	 
	Number Of Sub-Processes
	50
	1
	$24,587.70 
	$24,587.70 

	 
	 
	 
	 
	60
	1
	$34,422.77 
	$34,422.77 

	 
	 
	 
	 
	80
	1
	$39,340.31 
	$39,340.31 

	1.3.2
	Initial process scope 
	Yes
	Number Of Sub-Processes
	50
	1
	$16,391.80 
	$16,391.80 

	 
	 
	 
	 
	60
	1
	$18,030.98 
	$18,030.98 

	 
	 
	 
	 
	80
	1
	$21,309.34 
	$21,309.34 

	1.3.3
	Enterprise Structure 
	Yes
	Number Of Sites or Commands
	1
	1
	$39,340.31 
	$39,340.31 

	 
	 
	 
	 
	3
	1
	$47,208.38 
	$47,208.38 

	 
	 
	 
	 
	7
	1
	$66,878.53 
	$66,878.53 

	 
	 
	 
	Number Of Sub-Processes
	50
	1
	$39,340.31 
	$39,340.31 

	 
	 
	 
	 
	60
	1
	$55,076.44 
	$55,076.44 

	 
	 
	 
	 
	80
	1
	$62,944.50 
	$62,944.50 

	1.3.4
	Concept of operations 
	Yes
	Number Of Sites or Commands
	1
	50
	$1,311.34 
	$65,567.19 

	 
	 
	 
	 
	3
	50
	$1,376.91 
	$68,845.55 

	 
	 
	 
	 
	7
	50
	$1,508.05 
	$75,402.27 

	 
	 
	 
	Number Of Sub-Processes
	50
	50
	$1,311.34 
	$65,567.19 

	 
	 
	 
	 
	60
	60
	$1,639.18 
	$98,350.78 

	 
	 
	 
	 
	80
	80
	$1,639.18 
	$131,134.38 

	1.3.5
	Initial gap assessment 
	Yes
	Number Of Sub-Processes
	50
	1
	$8,195.90 
	$8,195.90 

	 
	 
	 
	 
	60
	1
	$12,293.85 
	$12,293.85 

	 
	 
	 
	 
	80
	1
	$16,391.80 
	$16,391.80 

	 
	 
	 
	Number Of RICE Objects
	48
	1
	$8,195.90 
	$8,195.90 

	 
	 
	 
	 
	60
	1
	$9,835.08 
	$9,835.08 

	 
	 
	 
	 
	201
	1
	$14,752.62 
	$14,752.62 

	1.3.6
	Overall testing approach 
	Yes
	Number Of Sites or Commands
	1
	1
	$9,835.08 
	$9,835.08 

	 
	 
	 
	 
	3
	1
	$10,818.59 
	$10,818.59 

	 
	 
	 
	 
	7
	1
	$11,802.09 
	$11,802.09 

	 
	 
	 
	Number Of Sub-Processes
	50
	1
	$9,835.08 
	$9,835.08 

	 
	 
	 
	 
	60
	1
	$10,326.83 
	$10,326.83 

	 
	 
	 
	 
	80
	1
	$11,310.34 
	$11,310.34 

	1.4.1
	Data migration assessment 
	Yes
	Number Of Sites or Commands
	1
	1
	$8,785.88 
	$8,785.88 

	 
	 
	 
	 
	3
	1
	$10,103.77 
	$10,103.77 

	 
	 
	 
	 
	7
	1
	$10,982.35 
	$10,982.35 

	 
	 
	 
	Number Of Sub-Processes
	50
	1
	$8,785.88 
	$8,785.88 

	 
	 
	 
	 
	60
	1
	$9,225.18 
	$9,225.18 

	 
	 
	 
	 
	80
	1
	$10,103.77 
	$10,103.77 

	 
	 
	 
	Number Of RICE Objects
	48
	1
	$8,785.88 
	$8,785.88 

	 
	 
	 
	 
	72
	1
	$10,543.06 
	$10,543.06 

	 
	 
	 
	 
	201
	1
	$14,057.41 
	$14,057.41 

	1.4.2
	Technical infrastructure assessment 
	Yes
	Number Of Sites or Commands
	1
	1
	$5,857.26 
	$5,857.26 

	 
	 
	 
	 
	3
	1
	$7,028.71 
	$7,028.71 

	 
	 
	 
	 
	7
	1
	$8,200.16 
	$8,200.16 

	1.4.3
	Technical infrastructure requirements 
	Yes
	Number Of Sites or Commands
	1
	1
	$8,785.88 
	$8,785.88 

	 
	 
	 
	 
	3
	1
	$10,543.06 
	$10,543.06 

	 
	 
	 
	 
	7
	1
	$12,300.24 
	$12,300.24 

	1.4.4
	Conceptual to be architecture 
	Yes
	Number Of Sites or Commands
	1
	1
	$5,857.26 
	$5,857.26 

	 
	 
	 
	 
	3
	1
	$6,150.12 
	$6,150.12 

	 
	 
	 
	 
	7
	1
	$6,735.84 
	$6,735.84 

	 
	 
	 
	Number Of Sub-Processes
	50
	1
	$5,857.26 
	$5,857.26 

	 
	 
	 
	 
	60
	1
	$6,442.98 
	$6,442.98 

	 
	 
	 
	 
	80
	1
	$7,028.71 
	$7,028.71 

	1.6.5
	Organizational readiness assessment 
	Yes
	Number Of RICE Objects
	48
	1
	$5,857.26 
	$5,857.26 

	 
	 
	 
	 
	72
	1
	$6,150.12 
	$6,150.12 

	 
	 
	 
	 
	201
	1
	$6,735.84 
	$6,735.84 

	1.4.5
	Software development plan and standards 
	None
	Baseline Project
	1
	1
	$23,429.02 
	$23,429.02 

	1.4.6
	Support organization assessment 
	Yes
	Number Of Users
	2000
	1
	$5,857.26 
	$5,857.26 

	 
	 
	 
	 
	3000
	1
	$5,915.83 
	$5,915.83 

	 
	 
	 
	 
	7000
	1
	$5,974.40 
	$5,974.40 

	 
	 
	 
	Number Of Sites or Commands
	1
	1
	$5,857.26 
	$5,857.26 

	 
	 
	 
	 
	3
	1
	$7,028.71 
	$7,028.71 

	 
	 
	 
	 
	7
	1
	$8,200.16 
	$8,200.16 

	 
	 
	 
	Number Of Sub-Processes
	50
	1
	$5,857.26 
	$5,857.26 

	 
	 
	 
	 
	60
	1
	$6,442.98 
	$6,442.98 

	 
	 
	 
	 
	80
	1
	$7,028.71 
	$7,028.71 

	1.5.1
	Application Security and Business Process Controls Integrity Strategy 
	Yes
	Number Of Sub-Processes
	50
	1
	$27,955.08 
	$27,955.08 

	 
	 
	 
	 
	60
	1
	$33,546.10 
	$33,546.10 

	 
	 
	 
	 
	80
	1
	$41,932.63 
	$41,932.63 

	1.6.1
	Project team training approach 
	Yes
	Number Of Users
	2000
	1
	$9,414.75 
	$9,414.75 

	 
	 
	 
	 
	3000
	1
	$9,979.63 
	$9,979.63 

	 
	 
	 
	 
	7000
	1
	$10,544.52 
	$10,544.52 

	 
	 
	 
	Number Of Sites or Commands
	1
	1
	$9,414.75 
	$9,414.75 

	 
	 
	 
	 
	3
	1
	$9,885.48 
	$9,885.48 

	 
	 
	 
	 
	7
	1
	$10,826.96 
	$10,826.96 

	 
	 
	 
	Number Of Sub-Processes
	50
	1
	$9,414.75 
	$9,414.75 

	 
	 
	 
	 
	60
	1
	$11,297.69 
	$11,297.69 

	 
	 
	 
	 
	80
	1
	$13,180.64 
	$13,180.64 

	1.6.2
	End user learning strategy and plan 
	Yes
	Number Of Users
	2000
	1
	$6,276.50 
	$6,276.50 

	 
	 
	 
	 
	3000
	1
	$6,339.26 
	$6,339.26 

	 
	 
	 
	 
	7000
	1
	$6,590.32 
	$6,590.32 

	 
	 
	 
	 
	1
	1
	$6,276.50 
	$6,276.50 

	 
	 
	 
	 
	3
	1
	$6,904.15 
	$6,904.15 

	 
	 
	 
	 
	7
	1
	$7,845.62 
	$7,845.62 

	1.6.3
	Capability transfer strategy and plan 
	None
	Baseline Project
	1
	51
	$307.67 
	$15,691.24 

	1.6.4
	Communications plan 
	Yes
	Number Of Users
	2000
	1
	$15,691.24 
	$15,691.24 

	 
	 
	 
	 
	3000
	1
	$15,848.16 
	$15,848.16 

	 
	 
	 
	 
	7000
	1
	$16,318.89 
	$16,318.89 

	 
	 
	 
	Number Of Sites or Commands
	1
	1
	$15,691.24 
	$15,691.24 

	 
	 
	 
	 
	3
	1
	$19,614.05 
	$19,614.05 

	 
	 
	 
	 
	7
	1
	$23,536.86 
	$23,536.86 

	1.6.5
	Organizational readiness assessment 
	Yes
	Number Of Users
	2000
	1
	$15,691.24 
	$15,691.24 

	 
	 
	 
	 
	3000
	1
	$17,260.37 
	$17,260.37 

	 
	 
	 
	 
	7000
	1
	$20,398.62 
	$20,398.62 

	 
	 
	 
	Number Of Sites or Commands
	1
	1
	$15,691.24 
	$15,691.24 

	 
	 
	 
	 
	3
	1
	$20,398.62 
	$20,398.62 

	 
	 
	 
	 
	7
	1
	$26,675.11 
	$26,675.11 

	2.1.1
	Quality Review 
	None
	Baseline Project
	1
	1
	$15,656.23 
	$15,656.23 

	2.1.2
	Issues & Risk Review 
	None
	Baseline Project
	1
	1
	$26,048.26 
	$26,048.26 

	2.1.3
	Scoping report 
	Yes
	Number Of Sub-Processes
	50
	1
	$63,287.92 
	$63,287.92 

	 
	 
	 
	 
	60
	1
	$72,781.11 
	$72,781.11 

	 
	 
	 
	 
	80
	1
	$94,931.89 
	$94,931.89 

	2.1.4
	Budget analysis 
	None
	Baseline Project
	1
	1
	$47,841.11 
	$47,841.11 

	2.1.5
	Steering Committee project status report 
	None
	Baseline Project
	1
	1
	$60,691.34 
	$60,691.34 

	2.1.6
	Integration Review 
	Yes
	Number Of Sites or Commands
	1
	1
	$72,175.82 
	$72,175.82 

	 
	 
	 
	 
	3
	1
	$75,784.61 
	$75,784.61 

	 
	 
	 
	 
	7
	1
	$93,828.56 
	$93,828.56 

	 
	 
	 
	Number Of Sub-Processes
	50
	1
	$72,175.82 
	$72,175.82 

	 
	 
	 
	 
	60
	1
	$86,610.98 
	$86,610.98 

	 
	 
	 
	 
	80
	1
	$115,481.31 
	$115,481.31 

	2.2.1
	Business case 
	None
	Baseline Project
	1
	1
	$42,595.11 
	$42,595.11 

	2.3.1
	Process Designs 
	Yes
	Number Of Sites or Commands
	1
	51
	$6,981.07 
	$356,034.74 

	 
	 
	 
	 
	3
	51
	$8,377.29 
	$427,241.68 

	 
	 
	 
	 
	7
	51
	$9,773.50 
	$498,448.63 

	 
	 
	 
	Number Of Sub-Processes
	50
	51
	$6,981.07 
	$356,034.74 

	 
	 
	 
	 
	60
	61
	$7,587.63 
	$462,845.16 

	 
	 
	 
	 
	80
	81
	$8,790.98 
	$712,069.47 

	2.3.2
	Baseline configuration 
	Yes
	Number Of Sites or Commands
	1
	1
	$106,810.42 
	$106,810.42 

	 
	 
	 
	 
	3
	1
	$117,491.46 
	$117,491.46 

	 
	 
	 
	 
	7
	1
	$144,194.07 
	$144,194.07 

	 
	 
	 
	Number Of Sub-Processes
	50
	1
	$106,810.42 
	$106,810.42 

	 
	 
	 
	 
	60
	1
	$138,853.55 
	$138,853.55 

	 
	 
	 
	 
	80
	1
	$213,620.84 
	$213,620.84 

	2.3.3
	Information Management Conceptual data model 
	Yes
	Number Of Sites or Commands
	1
	1
	$35,603.47 
	$35,603.47 

	 
	 
	 
	 
	3
	1
	$39,163.82 
	$39,163.82 

	 
	 
	 
	 
	7
	1
	$49,844.86 
	$49,844.86 

	 
	 
	 
	Number Of Sub-Processes
	50
	1
	$35,603.47 
	$35,603.47 

	 
	 
	 
	 
	60
	1
	$42,724.17 
	$42,724.17 

	 
	 
	 
	 
	80
	1
	$49,844.86 
	$49,844.86 

	 
	 
	 
	Number Of RICE Objects
	48
	1
	$35,603.47 
	$35,603.47 

	 
	 
	 
	 
	72
	1
	$42,724.17 
	$42,724.17 

	 
	 
	 
	 
	201
	1
	$49,844.86 
	$49,844.86 

	2.3.4
	Fit/Gap Analysis 
	Yes
	Number Of Sites or Commands
	1
	1
	$35,603.47 
	$35,603.47 

	 
	 
	 
	 
	3
	1
	$44,504.34 
	$44,504.34 

	 
	 
	 
	 
	7
	1
	$53,405.21 
	$53,405.21 

	 
	 
	 
	Number Of Sub-Processes
	50
	1
	$35,603.47 
	$35,603.47 

	 
	 
	 
	 
	60
	1
	$46,284.52 
	$46,284.52 

	 
	 
	 
	 
	80
	1
	$71,206.95 
	$71,206.95 

	 
	 
	 
	Number Of RICE Objects
	48
	1
	$35,603.47 
	$35,603.47 

	 
	 
	 
	 
	72
	1
	$53,405.21 
	$53,405.21 

	 
	 
	 
	 
	201
	1
	$71,206.95 
	$71,206.95 

	2.3.5
	Functional specifications 
	Yes
	Number Of Sites or Commands
	1
	48
	$2,225.22 
	$106,810.42 

	 
	 
	 
	 
	3
	48
	$2,336.48 
	$112,150.94 

	 
	 
	 
	 
	7
	48
	$2,447.74 
	$117,491.46 

	 
	 
	 
	Number Of Sub-Processes
	50
	48
	$2,225.22 
	$106,810.42 

	 
	 
	 
	 
	60
	48
	$2,670.26 
	$128,172.50 

	 
	 
	 
	 
	80
	48
	$3,560.35 
	$170,896.67 

	 
	 
	 
	Number Of RICE Objects
	48
	48
	$2,225.22 
	$106,810.42 

	 
	 
	 
	 
	72
	72
	$2,225.22 
	$160,215.63 

	 
	 
	 
	 
	201
	201
	$2,225.22 
	$447,268.64 

	2.3.6
	Initial Roles 
	Yes
	Number Of Users
	2000
	150
	$237.36 
	$35,603.47 

	 
	 
	 
	 
	3000
	150
	$261.09 
	$39,163.82 

	 
	 
	 
	 
	7000
	150
	$308.56 
	$46,284.52 

	 
	 
	 
	Number Of Sites or Commands
	1
	150
	$237.36 
	$35,603.47 

	 
	 
	 
	 
	3
	150
	$284.83 
	$42,724.17 

	 
	 
	 
	 
	7
	150
	$332.30 
	$49,844.86 

	 
	 
	 
	Number Of Sub-Processes
	50
	150
	$237.36 
	$35,603.47 

	 
	 
	 
	 
	60
	180
	$257.14 
	$46,284.52 

	 
	 
	 
	 
	80
	240
	$281.86 
	$67,646.60 

	2.3.7
	Business process master list 
	Yes
	Number Of Sub-Processes
	50
	1
	$35,603.47 
	$35,603.47 

	 
	 
	 
	 
	60
	1
	$46,284.52 
	$46,284.52 

	 
	 
	 
	 
	80
	1
	$71,206.95 
	$71,206.95 

	2.4.1
	Technical architecture design 
	Yes
	Number Of Sites or Commands
	1
	1
	$25,554.02 
	$25,554.02 

	 
	 
	 
	 
	3
	1
	$28,109.43 
	$28,109.43 

	 
	 
	 
	 
	7
	1
	$33,220.23 
	$33,220.23 

	2.4.6
	Initial Technical specifications 
	Yes
	Number Of Sub-Processes
	50
	1
	$25,554.02 
	$25,554.02 

	 
	 
	 
	 
	60
	1
	$28,109.43 
	$28,109.43 

	 
	 
	 
	 
	80
	1
	$30,664.83 
	$30,664.83 

	2.4.2
	Development environment 
	None
	Baseline Project
	1
	1
	$38,331.04 
	$38,331.04 

	2.4.3
	Technical infrastructure test plan 
	None
	Baseline Project
	1
	1
	$38,331.04 
	$38,331.04 

	2.4.4
	System test plan 
	None
	Baseline Project
	1
	1
	$25,554.02 
	$25,554.02 

	2.4.5
	Support organization design 
	Yes
	Number Of Users
	2000
	1
	$25,554.02 
	$25,554.02 

	 
	 
	 
	 
	3000
	1
	$25,809.56 
	$25,809.56 

	 
	 
	 
	 
	7000
	1
	$26,320.64 
	$26,320.64 

	 
	 
	 
	Number Of Sites or Commands
	1
	1
	$25,554.02 
	$25,554.02 

	 
	 
	 
	 
	3
	1
	$26,831.72 
	$26,831.72 

	 
	 
	 
	 
	7
	1
	$29,387.13 
	$29,387.13 

	2.4.6
	Initial Technical specifications 
	Yes
	See RICE Pricing Table Below

	 
	 
	 
	

	 
	 
	 
	

	 
	 
	 
	

	 
	 
	 
	

	 
	 
	 
	

	 
	 
	 
	

	 
	 
	 
	

	 
	 
	 
	

	2.4.7
	Quality testing environment 
	None
	Baseline Project
	1
	1
	$38,331.04 
	$38,331.04 

	2.5.1
	Business Process Integrity Framework 
	Yes
	Number Of Sub-Processes
	50
	50
	$782.74 
	$39,137.12 

	 
	 
	 
	 
	80
	80
	$684.90 
	$54,791.97 

	2.5.2
	Development Application Security Design and Configuration 
	Yes
	Number Of Sub-Processes
	50
	1
	$39,137.12 
	$39,137.12 

	 
	 
	 
	 
	60
	1
	$46,964.54 
	$46,964.54 

	 
	 
	 
	 
	80
	1
	$54,791.97 
	$54,791.97 

	2.5.3
	Production Application Security Design 
	Yes
	Number Of Users
	2000
	150
	$86.97 
	$13,045.71 

	 
	 
	 
	 
	3000
	150
	$87.84 
	$13,176.16 

	 
	 
	 
	 
	7000
	150
	$89.58 
	$13,437.08 

	2.5.4
	Interface and Data Migration Integrity Assessment and Design 
	Yes
	Number Of Sub-Processes
	50
	30
	$434.86 
	$13,045.71 

	 
	 
	 
	 
	60
	30
	$478.34 
	$14,350.28 

	 
	 
	 
	 
	80
	30
	$565.31 
	$16,959.42 

	2.5.5
	Technology Security and Integrity Design 
	Yes
	Number Of Sub-Processes
	50
	1
	$13,045.71 
	$13,045.71 

	 
	 
	 
	 
	60
	1
	$14,350.28 
	$14,350.28 

	 
	 
	 
	 
	80
	1
	$15,654.85 
	$15,654.85 

	 
	 
	 
	Number Of RICE Objects
	48
	1
	$13,045.71 
	$13,045.71 

	 
	 
	 
	 
	72
	1
	$15,654.85 
	$15,654.85 

	 
	 
	 
	 
	201
	1
	$18,263.99 
	$18,263.99 

	2.5.6
	Business Process and Application Security Training and Auditing Integrity Strategy and Design 
	None
	Baseline Project
	1
	50
	$260.91 
	$13,045.71 

	2.6.1
	End user learning program design 
	Yes
	Number Of Users
	2000
	1
	$27,690.87 
	$27,690.87 

	 
	 
	 
	 
	3000
	1
	$29,075.41 
	$29,075.41 

	 
	 
	 
	 
	7000
	1
	$31,844.50 
	$31,844.50 

	 
	 
	 
	Number Of Sites or Commands
	1
	1
	$27,690.87 
	$27,690.87 

	 
	 
	 
	 
	3
	1
	$27,967.77 
	$27,967.77 

	 
	 
	 
	 
	7
	1
	$29,075.41 
	$29,075.41 

	 
	 
	 
	Number Of Sub-Processes
	50
	1
	$27,690.87 
	$27,690.87 

	 
	 
	 
	 
	60
	1
	$30,459.95 
	$30,459.95 

	 
	 
	 
	 
	80
	1
	$35,998.13 
	$35,998.13 

	2.6.2
	Capability transfer program status 
	None
	Baseline Project
	1
	51
	$407.22 
	$20,768.15 

	2.6.3
	Program Communications 
	Yes
	Number Of Sites or Commands
	1
	1
	$41,536.30 
	$41,536.30 

	 
	 
	 
	 
	3
	1
	$49,843.56 
	$49,843.56 

	 
	 
	 
	 
	7
	1
	$66,458.08 
	$66,458.08 

	2.6.4
	Performance management framework 
	Yes
	Number Of Sites or Commands
	1
	1
	$20,768.15 
	$20,768.15 

	 
	 
	 
	 
	3
	1
	$21,806.56 
	$21,806.56 

	 
	 
	 
	 
	7
	1
	$24,921.78 
	$24,921.78 

	 
	 
	 
	Number Of Sub-Processes
	50
	1
	$20,768.15 
	$20,768.15 

	 
	 
	 
	 
	60
	1
	$21,806.56 
	$21,806.56 

	 
	 
	 
	 
	80
	1
	$23,883.37 
	$23,883.37 

	2.6.5
	Organizational readiness assessment 
	Yes
	Number Of Users
	2000
	1
	$27,690.87 
	$27,690.87 

	 
	 
	 
	 
	3000
	1
	$30,459.95 
	$30,459.95 

	 
	 
	 
	 
	7000
	1
	$35,998.13 
	$35,998.13 

	 
	 
	 
	Number Of Sites or Commands
	1
	1
	$27,690.87 
	$27,690.87 

	 
	 
	 
	 
	3
	1
	$35,998.13 
	$35,998.13 

	 
	 
	 
	 
	7
	1
	$47,074.47 
	$47,074.47 

	 
	 
	 
	Number Of Sub-Processes
	50
	1
	$27,690.87 
	$27,690.87 

	 
	 
	 
	 
	60
	1
	$30,459.95 
	$30,459.95 

	 
	 
	 
	 
	80
	1
	$35,998.13 
	$35,998.13 

	3.1.1
	Quality Review 
	None
	Baseline Project
	1
	1
	$6,251.04 
	$6,251.04 

	3.1.2
	Issues & Risk Review 
	None
	Baseline Project
	1
	1
	$130,499.10 
	$130,499.10 

	3.1.3
	Scoping report 
	Yes
	Number Of Sub-Processes
	50
	1
	$31,175.18 
	$31,175.18 

	 
	 
	 
	 
	60
	1
	$37,410.21 
	$37,410.21 

	 
	 
	 
	 
	80
	1
	$46,762.77 
	$46,762.77 

	3.1.4
	Budget analysis 
	None
	Baseline Project
	1
	1
	$48,403.09 
	$48,403.09 

	3.1.5
	Steering Committee project status report 
	None
	Baseline Project
	1
	1
	$43,499.70 
	$43,499.70 

	3.1.6
	Integration Review 
	Yes
	Number Of Sub-Processes
	50
	1
	$108,749.25 
	$108,749.25 

	 
	 
	 
	 
	60
	1
	$130,499.10 
	$130,499.10 

	 
	 
	 
	 
	80
	1
	$163,123.87 
	$163,123.87 

	 
	 
	 
	Number Of RICE Objects
	48
	1
	$108,749.25 
	$108,749.25 

	 
	 
	 
	 
	72
	1
	$130,499.10 
	$130,499.10 

	 
	 
	 
	 
	201
	1
	$152,248.94 
	$152,248.94 

	3.1.7
	Cutover strategy and plan 
	Yes
	Number Of Sites or Commands
	1
	1
	$69,211.88 
	$69,211.88 

	 
	 
	 
	 
	3
	1
	$76,133.07 
	$76,133.07 

	 
	 
	 
	 
	7
	1
	$89,975.45 
	$89,975.45 

	 
	 
	 
	Number Of Sub-Processes
	50
	1
	$69,211.88 
	$69,211.88 

	 
	 
	 
	 
	60
	1
	$89,975.45 
	$89,975.45 

	 
	 
	 
	 
	80
	1
	$124,581.39 
	$124,581.39 

	 
	 
	 
	Number Of RICE Objects
	48
	1
	$69,211.88 
	$69,211.88 

	 
	 
	 
	 
	72
	1
	$103,817.83 
	$103,817.83 

	 
	 
	 
	 
	201
	1
	$117,660.20 
	$117,660.20 

	3.2.1
	Business case tracking system 
	None
	Baseline Project
	1
	1
	$81,227.89 
	$81,227.89 

	3.3.1
	Business process scripts 
	Yes
	Number Of Sites or Commands
	1
	500
	$1,349.16 
	$674,582.34 

	 
	 
	 
	 
	3
	500
	$1,484.08 
	$742,040.57 

	 
	 
	 
	 
	7
	500
	$1,753.91 
	$876,957.04 

	 
	 
	 
	Number Of RICE Objects
	48
	500
	$1,349.16 
	$674,582.34 

	 
	 
	 
	 
	72
	500
	$1,416.62 
	$708,311.46 

	 
	 
	 
	 
	201
	500
	$1,551.54 
	$775,769.69 

	3.3.2
	Functional unit tests 
	Yes
	Number Of Sub-Processes
	50
	548
	$175.86 
	$96,368.91 

	 
	 
	 
	 
	60
	648
	$193.33 
	$125,279.58 

	 
	 
	 
	 
	80
	848
	$227.29 
	$192,737.81 

	3.3.3
	Business continuity plan 
	Yes
	Number Of Sites or Commands
	1
	1
	$192,737.81 
	$192,737.81 

	 
	 
	 
	 
	3
	1
	$231,285.37 
	$231,285.37 

	 
	 
	 
	 
	7
	1
	$269,832.94 
	$269,832.94 

	 
	 
	 
	Number Of Sub-Processes
	50
	1
	$192,737.81 
	$192,737.81 

	 
	 
	 
	 
	60
	1
	$231,285.37 
	$231,285.37 

	 
	 
	 
	 
	80
	1
	$289,106.72 
	$289,106.72 

	 
	 
	 
	Number Of RICE Objects
	48
	1
	$192,737.81 
	$192,737.81 

	 
	 
	 
	 
	72
	1
	$212,011.59 
	$212,011.59 

	 
	 
	 
	 
	201
	1
	$250,559.15 
	$250,559.15 

	3.3.4
	Integration testing 
	Yes
	Number Of Sites or Commands
	1
	1
	$578,213.43 
	$578,213.43 

	 
	 
	 
	 
	3
	1
	$693,856.12 
	$693,856.12 

	 
	 
	 
	 
	7
	1
	$809,498.81 
	$809,498.81 

	 
	 
	 
	Number Of Sub-Processes
	50
	1
	$578,213.43 
	$578,213.43 

	 
	 
	 
	 
	60
	1
	$751,677.46 
	$751,677.46 

	 
	 
	 
	 
	80
	1
	$925,141.49 
	$925,141.49 

	 
	 
	 
	Number Of RICE Objects
	48
	1
	$578,213.43 
	$578,213.43 

	 
	 
	 
	 
	72
	1
	$751,677.46 
	$751,677.46 

	 
	 
	 
	 
	201
	1
	$925,141.49 
	$925,141.49 

	3.3.5
	Final configuration 
	Yes
	Number Of Sites or Commands
	1
	1
	$385,475.62 
	$385,475.62 

	 
	 
	 
	 
	3
	1
	$393,185.14 
	$393,185.14 

	 
	 
	 
	 
	7
	1
	$416,313.67 
	$416,313.67 

	 
	 
	 
	Number Of Sub-Processes
	50
	1
	$385,475.62 
	$385,475.62 

	 
	 
	 
	 
	60
	1
	$501,118.31 
	$501,118.31 

	 
	 
	 
	 
	80
	1
	$655,308.56 
	$655,308.56 

	3.4.1
	Data conversion programs 
	None
	See RICE Pricing Table Below

	 
	 
	 
	

	 
	 
	 
	

	 
	 
	 
	

	 
	 
	 
	

	 
	 
	 
	

	 
	 
	 
	

	 
	 
	 
	

	 
	 
	 
	

	3.4.2
	Production environment 
	Yes
	Number Of Sites or Commands
	1
	1
	$46,356.47 
	$46,356.47 

	 
	 
	 
	 
	3
	1
	$47,283.60 
	$47,283.60 

	 
	 
	 
	 
	7
	1
	$51,919.24 
	$51,919.24 

	3.4.3
	Software application programs 
	None
	See RICE Pricing Table Below

	 
	 
	 
	

	 
	 
	 
	

	 
	 
	 
	

	 
	 
	 
	

	 
	 
	 
	

	 
	 
	 
	

	 
	 
	 
	

	 
	 
	 
	

	3.4.4
	Tested RICE objects 
	None
	See RICE Pricing Table Below

	 
	 
	 
	

	 
	 
	 
	

	 
	 
	 
	

	 
	 
	 
	

	 
	 
	 
	

	 
	 
	 
	

	 
	 
	 
	

	 
	 
	 
	

	3.5.1
	Business Process Integrity Test 
	None
	Baseline Project
	1
	50
	$1,698.62 
	$84,931.06 

	3.5.2
	Production Application Security Configuration and Test 
	Yes
	Number Of Users
	2000
	150
	$1,132.41 
	$169,862.12 

	 
	 
	 
	 
	3000
	150
	$1,166.39 
	$174,957.99 

	 
	 
	 
	 
	7000
	150
	$1,189.03 
	$178,355.23 

	3.5.3
	Technology Security and Integrity Configuration and Test 
	Yes
	Number Of Sites or Commands
	1
	1
	$127,396.59 
	$127,396.59 

	 
	 
	 
	 
	3
	1
	$140,136.25 
	$140,136.25 

	 
	 
	 
	 
	7
	1
	$165,615.57 
	$165,615.57 

	 
	 
	 
	Number Of Sub-Processes
	50
	1
	$127,396.59 
	$127,396.59 

	 
	 
	 
	 
	60
	1
	$152,875.91 
	$152,875.91 

	 
	 
	 
	 
	80
	1
	$178,355.23 
	$178,355.23 

	3.5.4
	Business Process and Application Security Training and Auditing  
	Yes
	Number Of Sites or Commands
	1
	1
	$42,465.53 
	$42,465.53 

	 
	 
	 
	 
	3
	1
	$44,588.81 
	$44,588.81 

	 
	 
	 
	 
	7
	1
	$48,835.36 
	$48,835.36 

	 
	 
	 
	Number Of Sub-Processes
	50
	1
	$42,465.53 
	$42,465.53 

	 
	 
	 
	 
	60
	1
	$44,588.81 
	$44,588.81 

	 
	 
	 
	 
	80
	1
	$48,835.36 
	$48,835.36 

	3.6.1
	End user Training materials 
	Yes
	Number Of Users
	2000
	50
	$4,942.23 
	$247,111.27 

	 
	 
	 
	 
	3000
	50
	$5,930.67 
	$296,533.53 

	 
	 
	 
	 
	7000
	50
	$7,907.56 
	$395,378.03 

	3.6.2
	Training schedules 
	Yes
	Number Of Sites or Commands
	1
	2000
	$24.71 
	$49,422.25 

	 
	 
	 
	 
	3
	2000
	$74.13 
	$148,266.76 

	 
	 
	 
	 
	7
	2000
	$172.98 
	$345,955.78 

	 
	 
	 
	Number Of Sub-Processes
	50
	2000
	$24.71 
	$49,422.25 

	 
	 
	 
	 
	60
	2000
	$27.18 
	$54,364.48 

	 
	 
	 
	 
	80
	2000
	$29.65 
	$59,306.71 

	3.6.3
	Performance management framework design 
	Yes
	Number Of Sites or Commands
	1
	1
	$49,422.25 
	$49,422.25 

	 
	 
	 
	 
	3
	1
	$51,893.37 
	$51,893.37 

	 
	 
	 
	 
	7
	1
	$54,364.48 
	$54,364.48 

	3.6.4
	Train the trainer training 
	Yes
	Number Of Users
	2000
	1
	$74,133.38 
	$74,133.38 

	 
	 
	 
	 
	3000
	1
	$74,874.72 
	$74,874.72 

	 
	 
	 
	 
	7000
	1
	$75,616.05 
	$75,616.05 

	 
	 
	 
	Number Of Sites or Commands
	1
	1
	$74,133.38 
	$74,133.38 

	 
	 
	 
	 
	3
	1
	$96,373.40 
	$96,373.40 

	 
	 
	 
	 
	7
	1
	$111,200.07 
	$111,200.07 

	 
	 
	 
	Number Of Sub-Processes
	50
	1
	$74,133.38 
	$74,133.38 

	 
	 
	 
	 
	60
	1
	$81,546.72 
	$81,546.72 

	 
	 
	 
	 
	80
	1
	$88,960.06 
	$88,960.06 

	3.6.5
	Organizational readiness assessment 
	Yes
	Number Of Users
	2000
	1
	$49,422.25 
	$49,422.25 

	 
	 
	 
	 
	3000
	1
	$59,306.71 
	$59,306.71 

	 
	 
	 
	 
	7000
	1
	$74,133.38 
	$74,133.38 

	 
	 
	 
	Number Of Sites or Commands
	1
	1
	$49,422.25 
	$49,422.25 

	 
	 
	 
	 
	3
	1
	$64,248.93 
	$64,248.93 

	 
	 
	 
	 
	7
	1
	$84,017.83 
	$84,017.83 

	 
	 
	 
	Number Of Sub-Processes
	50
	1
	$49,422.25 
	$49,422.25 

	 
	 
	 
	 
	60
	1
	$54,364.48 
	$54,364.48 

	 
	 
	 
	 
	80
	1
	$59,306.71 
	$59,306.71 

	3.6.6
	Capability transfer report 
	None
	Baseline Project
	1
	51
	$484.53 
	$24,711.13 

	4.1.1
	Quality Review 
	None
	Baseline Project
	1
	1
	$5,975.49 
	$5,975.49 

	4.1.2
	Issues & Risk Review 
	None
	Baseline Project
	1
	1
	$15,176.15 
	$15,176.15 

	4.1.3
	Scoping report 
	None
	Baseline Project
	1
	1
	$7,413.74 
	$7,413.74 

	4.1.4
	Budget analysis 
	None
	Baseline Project
	1
	1
	$6,125.98 
	$6,125.98 

	4.1.5
	Steering Committee project status report 
	None
	Baseline Project
	1
	1
	$18,377.95 
	$18,377.95 

	4.1.6
	Integration Review 
	Yes
	Number Of Sub-Processes
	50
	1
	$6,125.98 
	$6,125.98 

	 
	 
	 
	 
	60
	1
	$7,351.18 
	$7,351.18 

	 
	 
	 
	 
	80
	1
	$8,576.38 
	$8,576.38 

	4.1.7
	System cutover 
	Yes
	Number Of Sites or Commands
	1
	1
	$67,385.83 
	$67,385.83 

	 
	 
	 
	 
	3
	1
	$101,078.75 
	$101,078.75 

	 
	 
	 
	 
	7
	1
	$134,771.67 
	$134,771.67 

	 
	 
	 
	Number Of Sub-Processes
	50
	1
	$67,385.83 
	$67,385.83 

	 
	 
	 
	 
	60
	1
	$80,863.00 
	$80,863.00 

	 
	 
	 
	 
	80
	1
	$114,555.92 
	$114,555.92 

	 
	 
	 
	Number Of RICE Objects
	48
	1
	$67,385.83 
	$67,385.83 

	 
	 
	 
	 
	72
	1
	$80,863.00 
	$80,863.00 

	 
	 
	 
	 
	201
	1
	$94,340.17 
	$94,340.17 

	4.2.1
	Business case tracking system installed and tested 
	None
	Baseline Project
	1
	1
	$35,080.05 
	$35,080.05 

	4.3.1
	User acceptance tests & Cutover 
	Yes 
	Number Of Users
	2000
	1
	$574,632.22 
	$574,632.22 

	 
	 
	 
	 
	3000
	1
	$632,095.44 
	$632,095.44 

	 
	 
	 
	 
	7000
	1
	$804,485.10 
	$804,485.10 

	 
	 
	 
	Number Of Sites or Commands
	1
	1
	$574,632.22 
	$574,632.22 

	 
	 
	 
	 
	3
	1
	$689,558.66 
	$689,558.66 

	 
	 
	 
	 
	7
	1
	$804,485.10 
	$804,485.10 

	 
	 
	 
	Number Of Sub-Processes
	50
	1
	$574,632.22 
	$574,632.22 

	 
	 
	 
	 
	60
	1
	$689,558.66 
	$689,558.66 

	 
	 
	 
	 
	80
	1
	$804,485.10 
	$804,485.10 

	 
	 
	 
	Number Of RICE Objects
	48
	1
	$574,632.22 
	$574,632.22 

	 
	 
	 
	 
	72
	1
	$603,363.83 
	$603,363.83 

	 
	 
	 
	 
	201
	1
	$660,827.05 
	$660,827.05 

	4.4.1
	Migrated data 
	Yes
	Number Of Sub-Processes
	50
	15
	$11,036.13 
	$165,541.95 

	 
	 
	 
	 
	60
	15
	$13,243.36 
	$198,650.34 

	 
	 
	 
	 
	80
	15
	$16,554.20 
	$248,312.93 

	 
	 
	 
	Number Of RICE Objects
	48
	15
	$11,036.13 
	$165,541.95 

	 
	 
	 
	 
	72
	21
	$8,277.10 
	$173,819.05 

	 
	 
	 
	 
	201
	60
	$3,172.89 
	$190,373.24 

	4.4.2
	Trained and ready support organization 
	Yes
	Number Of Sites or Commands
	1
	1
	$47,297.70 
	$47,297.70 

	 
	 
	 
	 
	3
	1
	$56,757.24 
	$56,757.24 

	 
	 
	 
	 
	7
	1
	$66,216.78 
	$66,216.78 

	 
	 
	 
	Number Of Sub-Processes
	50
	1
	$47,297.70 
	$47,297.70 

	 
	 
	 
	 
	60
	1
	$52,027.47 
	$52,027.47 

	 
	 
	 
	 
	80
	1
	$61,959.99 
	$61,959.99 

	4.4.3
	Technology environment 
	Yes
	Number Of Sites or Commands
	1
	1
	$23,648.85 
	$23,648.85 

	 
	 
	 
	 
	3
	1
	$26,013.74 
	$26,013.74 

	 
	 
	 
	 
	7
	1
	$30,743.51 
	$30,743.51 

	4.5.1
	Implement Production Application Security and Supporting Administration Policies and Procedures 
	Yes
	Number Of Sub-Processes
	50
	1
	$74,546.89 
	$74,546.89 

	 
	 
	 
	 
	60
	1
	$82,001.58 
	$82,001.58 

	 
	 
	 
	 
	80
	1
	$96,910.96 
	$96,910.96 

	4.6.1
	End user training 
	Yes
	Number Of Users
	2000
	50
	$930.29 
	$46,514.66 

	 
	 
	 
	 
	3000
	50
	$958.20 
	$47,910.10 

	 
	 
	 
	 
	7000
	50
	$976.81 
	$48,840.39 

	 
	 
	 
	Number Of Sites or Commands
	1
	50
	$930.29 
	$46,514.66 

	 
	 
	 
	 
	3
	50
	$1,116.35 
	$55,817.59 

	 
	 
	 
	 
	7
	50
	$1,395.44 
	$69,771.98 

	4.6.2
	Readiness Review/Training assessments 
	Yes
	Number Of Users
	2000
	50
	$775.24 
	$38,762.21 

	 
	 
	 
	 
	3000
	50
	$814.01 
	$40,700.32 

	 
	 
	 
	 
	7000
	50
	$891.53 
	$44,576.55 

	 
	 
	 
	Number Of Sites or Commands
	1
	50
	$775.24 
	$38,762.21 

	 
	 
	 
	 
	3
	50
	$1,085.34 
	$54,267.10 

	 
	 
	 
	 
	7
	50
	$1,395.44 
	$69,771.98 

	4.6.3
	Capability transfer review 
	None
	Baseline Project
	1
	51
	$456.03 
	$23,257.33 

	4.6.4
	Implemented performance management system 
	None
	Baseline Project
	1
	1
	$31,009.77 
	$31,009.77 

	4.6.5
	Make up schedules 
	Yes
	Number Of Users
	2000
	50
	$310.10 
	$15,504.89 

	 
	 
	 
	 
	3000
	50
	$341.11 
	$17,055.37 

	 
	 
	 
	 
	7000
	50
	$403.13 
	$20,156.35 

	5.1.3
	Lessons learned report 
	Yes
	Number Of Sites or Commands
	1
	50
	$310.10 
	$15,504.89 

	 
	 
	 
	 
	3
	50
	$341.11 
	$17,055.37 

	 
	 
	 
	 
	7
	50
	$403.13 
	$20,156.35 

	 
	 
	 
	Number Of Sub-Processes
	50
	50
	$310.10 
	$15,504.89 

	 
	 
	 
	 
	60
	50
	$372.12 
	$18,605.86 

	5.1.1
	Quality assessment and recommendations 
	None
	Baseline Project
	1
	1
	$4,597.83 
	$4,597.83 

	5.1.2
	Issues & Risk Review 
	None
	Baseline Project
	1
	1
	$6,800.80 
	$6,800.80 

	5.1.3
	Lessons learned report 
	None
	Baseline Project
	1
	1
	$13,601.60 
	$13,601.60 

	5.1.4
	Budget analysis 
	None
	Baseline Project
	1
	1
	$22,490.54 
	$22,490.54 

	5.2.1
	Business case performance report 
	None
	Baseline Project
	1
	1
	$17,830.51 
	$17,830.51 

	5.2.2
	Benefit tracking report 
	None
	Baseline Project
	1
	1
	$17,830.51 
	$17,830.51 

	5.3.1
	Support and develop continuous improvement plan 
	Yes
	Number Of Sub-Processes
	50
	1
	$396,257.00 
	$396,257.00 

	 
	 
	 
	 
	60
	1
	$435,882.70 
	$435,882.70 

	 
	 
	 
	 
	80
	1
	$515,134.11 
	$515,134.11 

	 
	 
	 
	Number Of RICE Objects
	48
	1
	$396,257.00 
	$396,257.00 

	 
	 
	 
	 
	72
	1
	$475,508.40 
	$475,508.40 

	 
	 
	 
	 
	201
	1
	$554,759.81 
	$554,759.81 

	5.4.1
	Software application performance support and report 
	Yes
	Number Of Sites or Commands
	1
	1
	$151,048.66 
	$151,048.66 

	 
	 
	 
	Number Of Users
	3000
	1
	$151,048.66 
	$151,048.66 

	 
	 
	 
	Number Of Users
	7000
	1
	$151,048.66 
	$151,048.66 

	 
	 
	 
	 
	3
	1
	$188,810.82 
	$188,810.82 

	 
	 
	 
	 
	7
	1
	$226,572.98 
	$226,572.98 

	5.5.1
	Production Support Status Report
	 
	Number Of Users
	2000
	1
	$37,273.45 
	$37,273.45 

	 
	 
	 
	 
	3000
	1
	$41,000.79 
	$41,000.79 

	 
	 
	 
	 
	7000
	1
	$48,455.48 
	$48,455.48 

	 
	 
	 
	Number Of Sites or Commands
	1
	1
	$37,273.45 
	$37,273.45 

	 
	 
	 
	 
	3
	1
	$39,137.12 
	$39,137.12 

	 
	 
	 
	 
	7
	1
	$44,728.14 
	$44,728.14 

	5.6.1
	End user learning improvement plan 
	Yes
	Number Of Users
	2000
	1
	$28,848.34 
	$28,848.34 

	 
	 
	 
	 
	3000
	1
	$29,136.83 
	$29,136.83 

	 
	 
	 
	 
	7000
	1
	$29,713.80 
	$29,713.80 

	 
	 
	 
	Number Of Sub-Processes
	50
	1
	$28,848.34 
	$28,848.34 

	 
	 
	 
	 
	60
	1
	$31,733.18 
	$31,733.18 

	 
	 
	 
	 
	80
	1
	$34,618.01 
	$34,618.01 

	5.6.2
	Additional courseware development plan 
	Yes
	Number Of Sub-Processes
	50
	1
	$38,464.46 
	$38,464.46 

	 
	 
	 
	 
	60
	1
	$46,157.35 
	$46,157.35 

	 
	 
	 
	 
	80
	1
	$53,850.24 
	$53,850.24 

	5.6.3
	Organizational acceptance report 
	Yes
	Number Of Users
	2000
	1
	$28,848.34 
	$28,848.34 

	 
	 
	 
	 
	3000
	1
	$31,733.18 
	$31,733.18 

	 
	 
	 
	 
	7000
	1
	$37,502.85 
	$37,502.85 

	 
	 
	 
	Number Of Sites or Commands
	1
	1
	$28,848.34 
	$28,848.34 

	 
	 
	 
	 
	3
	1
	$43,272.52 
	$43,272.52 

	 
	 
	 
	 
	7
	1
	$57,696.69 
	$57,696.69 

	 
	 
	 
	Number Of Sub-Processes
	50
	1
	$28,848.34 
	$28,848.34 

	 
	 
	 
	 
	60
	1
	$34,618.01 
	$34,618.01 

	 
	 
	 
	 
	80
	1
	$43,272.52 
	$43,272.52 


A.4.2.4   RICE Price Variables

Deloitte pricing for Reports, Interfaces, Conversions, and Extensions (RICE) is variable based on the quantity and complexity of these development objects.  The following table provides the pricing basis for RICE, which can be used to estimate projects of any scale.  The price covers creation of technical specification, coding, documentation, and unit testing.
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Reports & Forms

 

3,456.97

 

6,049.69

 

7,778.17

 

Interfaces

 

3,456.97

 

10,370.90

 

20,741.79

 

Conversions

 

7,379.97

 

22,139.90

 

44,279.81

 

Extensions & Workflow

 

9,218.57

 

28,808.0

4

 

77,205.56

 

Complexity

 

R.I.C.E. Pricing Table

 


A.5.
Government Duties and Basis of Pricing

Deloitte’s performance is dependent on the timely and effective satisfaction of the DoD’s responsibilities hereunder.

GENERAL

1. DoD will use common business process design, system configuration and standard reporting with a single instance of the application for all “in scope” organizations and geographic locations covered by a single task order.

2. The project team will have access to proprietary information required to support the project deliverables and timeline.

3. DoD will provide adequate working space and meeting areas, as well as access to printers, network connectivity, telephones, e-mail and other items necessary for Deloitte assigned personnel to perform their duties.

4. In the performance of these services, Deloitte is offering professional consulting services to the DoD.  Deloitte will not perform any personal or inherently governmental functions.  The decision to implement any recommended changes, or to award any additional contracts based upon Deloitte’s advice, remains strictly within the United States Government's authority and discretion.

RESOURCES

5. Project work plan will be based on a 45 hour work week on average for Deloitte personnel resources.  

6. Project team resources include full time dedicated resources to be provided from both Deloitte and DoD and includes subject matter experts (SMEs) from each of the functional areas to assist with each deliverable of the project as required.  DoD will provide subject matter experts for the legacy systems as required per the project schedule to develop and test interfaces, legacy functionality, and third-party systems as well as to make any changes needed in legacy systems. Development and delivery of the project timeline and deliverables requires dedicated resources with ongoing knowledge and experience acquired in early project phases.

7. On-boarding of new dedicated project resources occurs once, however, both Deloitte and DoD maintain the right to request the replacement of any project team resource assigned. 

8. Deloitte Consulting LLP appreciates the Department of Defense’s need to rely on the availability of key personnel specified in a task order proposal.  We understand, however, that that the Department of Defense will not unreasonably withhold its approval of Deloitte Consulting LLP’s request to substitute key personnel and that Deloitte Consulting LLP will not be required to obtain prior approval of the Department of Defense in the event that such substitution is required as a result of death, sudden illness or termination of association of key personnel.

9. Cooperation - We have found that the success of projects is dependent, to a significant degree, on the cooperation and commitment of all parties.  To this end, the Department of Defense, the Government and Deloitte Consulting LLP will cooperate with each other in the performance of services, including, without limitation, the provision by the Department of Defense to Deloitte Consulting LLP of reasonable facilities; timely access to complete and accurate data and information; and timely reviews and approval of deliverables by the Department of Defense.

PROJECT MANAGEMENT

10. The Project Executive Advisory Board and Project Sponsor(s) will be identified prior to the beginning of the “Plan and Analyze” phase. 

11. Deloitte will maintain a Project Management Office (PMO) which will provide leadership, management and schedule for stakeholders on each project initiative.

12. DoD will assist Deloitte in managing the PMO to jointly assign ownership to specific project resources and align results with specific commanding officers.

13. Deloitte’s Implementation Methodology, as defined in this document, will be followed but not all tools described may be required or used. 

14. The schedule for deliverables including software design, training, conversion and review will adhere to the sequence and definition as defined in the project work plan which is published and managed by the PMO and accepted by the Project Steering Committee.

15. All time-sensitive project decisions, including design and implementation decisions, will be made promptly (i.e., two day workday turnaround or as otherwise agreed to in the task order) by DoD management assigned to the project so as not to delay planned activities or the overall project time-line. 

16. Competing initiatives will not negatively impact project results, for example resource availability, project team attrition, and project sponsorship.

17. The example baseline project assumes a single site and one Go-Live cutover.

18. External conditions to the project that prevent or delay the scheduled go-live (e.g., National emergency) will initiate a project change order.
19. All scope changes will be handled through the project Change Control process. 

20. All project design work will be completed in a single location with representatives of all relevant locations represented at those sessions.

21. Archiving of legacy data not needed for startup of the new system is the DoD’s responsibility.

VALUE REALIZATION

22. Business case scope is restricted to processes targeted for implementation and defined in the Project Workplan document.

23. Deloitte will provide templates for collecting baseline data and performance measures and projections. DoD assumes responsibility for collection and validation of all supporting baseline data and performance projections. 

24. DoD is responsible for interpretation, maintenance, implementation and ongoing management of defined performance indicators established within the business case 

STRATEGY AND OPERATIONS

25. Business processes will be designed in such a way that they will be supported by a standard package implementation as much as possible. Legacy system and legacy process requirements will be abandoned to adapt to the package software processes and capabilities.

26. Existing procedural documentation and system documentation for the in scope processes will be available to the project team during the project.

27. External assessments are limited to a representative sample of customers and/or vendors as defined during the Plan and Analyze phase of work.

28. Deloitte will use IndustryPrintTM to determine process scope, develop and finalize process models required for implementation.

29. Process models will be built/revised utilizing Microsoft’s Visio software rather that proprietary process modeling tools.

30. DoD core team members will be responsible for communicating the “To-Be” vision for processes back to individual organizational units affected. DoD’s core team member participation in design meetings represent a consensus by operation and organization.

31. Deloitte will assist with the development of test plans and test scripts. DoD assumes responsibility for test execution, interpretation and acceptance of test results.

32. DoD will define and implement all changes to organizational structure and workforce as required to support new processes.

TECHNOLOGY

Infrastructure/Environments

33. This pricing does not include the procurement of any software or hardware. 

34. During the course of the project, the system, server, and workstation backups are the responsibility of DoD. This includes the development and running of the system backups and recovery programs.

35. DoD will follow Deloitte’s technical design recommendations needed to support the agreed upon Service Level Agreement (SLA) as defined in the Technical Assessment.
36. DoD will be responsible for the procurement, installation and configuration of the user PC workstations. The installation and configuration of the user PC workstations will be completed prior to the Deliver phase.

37. All PC hardware installation and configuration tasks and all PC related training will be completed by DoD prior to the beginning of integration testing for each production roll-out.

38. All of the network and infrastructure components required to support the implementation will be in place and sufficient to support performance requirements prior to the Design phase for the project team and prior to the Deliver phase for the end-user environment. 

39. DoD will allow an appropriate remote connectivity solution, proposed to be Site to Site VPN, for the authorized Deloitte Off-site team to access the package environments for development, testing, and support purposes.

40. DoD resources will support and maintain all non-production environments during the build, deliver, and operate phases of the deployment.

41. The DoD and Deloitte will embrace a technical architecture that delivers the service level requirements stated by the DoD while providing the least total cost of ownership over a 5-10 year period.  

42. A development or sandbox or prototyping environment will be made available to the project team a maximum of two days following the initiation of the Design phase.

43. A Test environment will be available four weeks prior to the initiation of Integration Testing. 

44. The production hardware, network, and middleware, environment will be ready and tested eight weeks prior the production cutover date scheduled in the project work plan. 

45. Deloitte does not anticipate the delivery of any pre-existing or proprietary technical data or computer software in connection with its performance of any task orders/delivery orders issued under a Blanket Purchase Agreement awarded pursuant to this Request for Quotation.  If, however, and to the extent that Deloitte delivers any of its pre-existing or proprietary technical data or computer software in connection with this opportunity, such technical data and computer software will be delivered to the DoD and the Government with restricted/limited rights.  Prior to such delivery of pre-existing or proprietary technical data or computer software, Deloitte will provide notice to the DoD and will appropriately legend such technical data and computer software.  Moreover, in the performance of the services, Deloitte may utilize certain pre-existing or proprietary technical data or computer software.  Deloitte will not transfer any right, title or interest in such technical data or computer software to the DoD or the Government as a result of this use.

46. In accordance with customary government technical data rights provisions, such as Section 52.227-14 of the Federal Acquisition Regulation, Deloitte understands that each Blanket Purchase Agreement holder will be required to grant the DoD unlimited license rights in technical data and computer software that is first produced and delivered to the DoD in connection with a task order/deliver order issued under a Blanket Purchase Agreement (including any such data and software required to be included in the RICE Repository).  In the event the DoD determines that it requires additional rights in any deliverables first produced in the performance of any such task order/delivery order. Deloitte will work with the DoD to reach mutual agreement on such additional terms and conditions. 

Conversion

47. DoD will be responsible for cleansing and transforming any non-centralized data sources not identified in the initial Data Migration Assessment.

48. DoD is responsible for the cleansing of data from legacy systems. This includes, but may not be limited to: the removal of redundant data, corrections to erroneous data, validation of data that resides in legacy system, and formatting/organizing master data in such a way that the values in all of the master records contain values that have consistent and logical definitions across each master data element. DoD will also be responsible for the data integrity testing efforts completed prior to commencing the final preparation phase.

49. Low volume data conversions will either be done manually or through standard package tool provided by the vendor.

50. Historical legacy data records not required to support migrating transactions are not included in the scope of this response.

51. DoD data cleansing and data integrity testing efforts will be completed prior to commencing the final preparation phase.

Custom Reporting

52. DoD will utilize standard package reports and reporting tools when a reasonable alternative exists to avoid excessive custom report development. 

Interfaces

53. Third party applications in support of the enterprise package (e.g., tax software, form software, EDI, etc.) are assumed to be upgraded or replaced with the current version of the enterprise software vendor’s recommended alliance partner. 

Security and Controls

54. Standard package software security will be implemented without modification to support process, application security, and technology security integrity techniques and any manual processes.

55. End-user security will not include desktop or workstation security; or the integration of package specific security with network, infrastructure, portals, or other applications unless authorized by change order. 

56. DoD project resources will administer the security. DoD will provide resources to validate process/sub-process application security and technology security integrity requirements to ensure representation for the DoD processing environment.

57. DoD will provide a Controls SME with appropriate security and controls background.

58. DoD Security & Controls Team members will attend appropriate package application security training.

59. DoD resources will supply and enter all data required to implement security.

60. Deloitte will provide baseline templates to collect data necessary to align business activities to package user/role mapping.  DoD will collect, validate, and communicate compiled end-user information.

61. DoD will provide any and all existing documentation as it pertains to the supporting business process and application security environments.  

62. Deloitte will incorporate industry best practices and application specific tools to assist in the design and deployment of application security and business process integrity controls. 

63. DoD will provide detailed “as-is” security and controls documentation to assist in the creation of objectives, requirements, and techniques for the overall design and deployment.  Existing documentation will be updated by DoD personnel to incorporate package specific security and controls.  This would include the understanding of auditing and reporting requirements, as well as any specific DoD regulations.  

PEOPLE

64. DoD core project team resources will attend the training as appropriate for their role on the project.

65. All end user training will follow a “train-the-trainer” approach, with training sessions conducted by DoD staff.

66. DoD will provide SME’s that are dedicated to the training team as required to support role mapping activities, the review of training materials  (includes transaction procedures and quick reference guides), testing of training materials, and training delivery activities.

67. DoD will provide all necessary training facilities and equipment.

68. DoD will be responsible for end user training coordination, including scheduling, enrollment attendance tracking, and replication and distribution of training materials.

69. DoD will be responsible for all Standard Policy and Procedure documentation.  Deloitte will provide sample documentation and templates to facilitate this effort.

70. DoD will be responsible for prerequisite education and training such as basic PC skills and MS Windows training.

71. Training materials and training delivery will be in English only.

PRICING

72. Phases are representative of logical groupings of synergistic and interdependent activities.  The prices for tasks and deliverables within each Phase of work are not independent and cannot be unbundled without change order.

73. ERP projects and the Integrated Process Teams that implement them follow an evolutionary path from “As-Is” process, technology, and people capability to a new and often very different “To-Be” process, technology, and people capability.  All these areas grow and build off prior knowledge and experiences from the project.  This requires that the project team that begins the project remains intact throughout the entire project lifecycle as much as possible.
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$7,587.63 







$462,845.16 







80







81







$8,790.98 







$712,069.47 
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Low







Medium







High







Reports & Forms







3,456.97







6,049.69







7,778.17







Interfaces







3,456.97







10,370.90







20,741.79







Conversions







7,379.97







22,139.90







44,279.81







Extensions & Workflow







9,218.57







28,808.04







77,205.56







Complexity
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Task ID







Task Name







Variability







Factor Description







Factor







Quantity







Unit Price







Project Total Price







1.1.1







Work Plan 







Yes







Number Of Sites 







or Commands







1







1







$25,313.47







$25,313.47 







3







1







$27,844.82







$27,844.82 







7







1







$30,376.16







$30,376.16 












