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ATTACHMENT A


TASKS AND DELIVERABLES PRICING
A.1
Applicability of Pricing

This pricing table shows Firm Fixed Prices for tasks and deliverables associated with the implementation and integration of Oracle, PeopleSoft and SAP software.  The structure of the pricing follows the [image: image1.png]


 methodology used by BearingPoint for all three ERP software packages.  A graphical depiction of the BearingPoint [image: image2.png]


 methodology and its phases is illustrated below:

Graphical Depiction of the [image: image3.png]
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A.2
Pricing Scenarios and Factors used in Baseline Pricing
BearingPoint provides baseline pricing for two different scenarios for each of Oracle, PeopleSoft, and SAP solutions (for a total of six scenarios).  The two scenarios (A and B) applicable to each package are:

A.
A low complexity end-to-end implementation involving a simple combination of factors. 

B. A high complexity end-to-end implementation involving a complex number of factors.

Each scenario includes a pre-defined scope of the following project factors as described more fully below:

1. business process and package modules

2. scaling factors 

3. level of complexity  

4. RICE objects

This BPA structure allows Contracting Officers to size and scale implementations for their commands. BearingPoint makes available to authorized government personnel its pricing model tool that will enable pricing information to be generated for various ERP implementations (in scenarios that differ from the baselines presented here).  The pricing model tool allows an ESI customer to input the necessary scaling factors that are applicable to the business needs for their implementation as addressed in Section A.4 of this attachment. 

A.2.1
Business Process And Package Modules

The table below describes the one end-to-end (e2e) process and associated modules selected for each of the six baseline scenarios that have been priced in the prescribed task table format. 

	Vendor Package
	Scenario
	Description

	SAP
	A
	Business Process:  Acquire to Retire (capital) business process. The following Package modules:  Financial Accounting, Asset Management, Funds Management, Controlling (Costing), Project Systems, Business Warehouse, Knowledge Management / Change Management / Document Management, Enterprise Portals

	SAP
	B
	Business Process:  Procure-to-Pay (supply and acquisition) process. The following Package modules:  Financial Accounting, Funds Management, Controlling (Costing), Project Systems, Supplier Relationship Management, Materials Management, Quality Management, Business Warehouse, Knowledge Management / Change Management / Document Management, Enterprise Portals

	Oracle
	A
	Business Process:  Accounting – Plan to Report 

Package modules:  General Ledger, Federal Administrator, Accounts Receivable, Accounts Payable, Fixed Assets, Project Accounting

	Oracle
	B
	Business Process:  Accounting – Plan to Report 

Package modules:  General Ledger, Federal Administrator, Accounts Receivable, Accounts Payable, Fixed Assets, Project Accounting

	PeopleSoft
	A
	Business Process:  Human Resources – Hire to Retire

Package modules:  Benefits Administration, Global Payroll, Human Resources, Time and Labor; Mobile Time Management

	People Soft
	B
	Business Process:  Human Resources – Hire to Retire

Package modules:  Benefits Administration, Global Payroll, Human Resources, Time and Labor; Mobile Time Management


A.2.2
Scaling Factors Contained In The Baseline Scenarios
For the six scenarios, the factors applied and the additional purchase quantities are depicted in the table below.

Scaling Factors for Priced Scenarios

	
	Factors
	SAP
	Oracle
	PeopleSoft

	
	
	Scenario 

A
	Scenario

B
	Scenario 

A
	Scenario

B
	Scenario

A
	Scenario

B

	
	Baseline Factors
	
	
	
	
	
	

	1
	Number of Commands
	1
	10
	1
	10
	1
	10

	2
	Number of Countries
	1
	1
	1
	1
	1
	1

	3
	End Users
	1,000
	30,000
	500
	30,000
	500
	3,000

	4
	Stakeholders
	1
	1
	1
	1
	1
	1

	5
	Sites
	1
	10
	1
	10
	1
	10

	6
	Approval Levels Horizontal
	2
	2
	2
	2
	2
	2

	7
	Approval Levels Vertical
	2
	2
	2
	2
	2
	2

	8
	Weapons Systems Platforms
	1
	1
	0
	0
	0
	0

	9
	Warehouses
	1
	10
	0
	0
	0
	0

	
	Additional Purchase Qty's
	
	
	
	
	
	

	10
	Additional Modules
	0
	0
	0
	0
	0
	0

	11
	Additional Roles
	0
	0
	
	0
	0
	0

	12
	Additional Process Steps Added in Blueprint
	0
	0
	0
	0
	0
	0

	13
	Additional Test Scenarios
	0
	0
	0
	0
	0
	0

	14
	Co-Implemented Bolt-Ons 
	0
	0
	0
	0
	0
	0

	15
	Additional Test Cycles
	0
	0
	0
	0
	0
	0

	16
	Additional CRP Cycles
	0
	0
	0
	0
	0
	0

	17
	Additional Training Lessons
	0
	0
	0
	0
	0
	0

	18
	Additional Training Sessions
	0
	0
	0
	0
	0
	0


A.2.3
Level Of Complexity

The BearingPoint pricing model derives a base level of complexity by considering the number of e2e processes requested and the number of resources determined by the e2e staffing worksheet to complete the processes. The table below demonstrates the calculation used to determine the complexity. For example, eight end-to-end processes and 21 resources are calculated to be a complexity level of five. 

Note that eight end-to-end processes and 20 resources calculates a complexity level of “NA” since the BearingPoint Pricing Model would not staff with only 20 functional resources. Our e2e staffing worksheet would staff at least 21 functional resources for any project requiring eight e2e processes. 

Complexity Level

	Number of Resources
	Number of End-to-End Processes

	
	1 to 2
	3
	4 to 5
	6 to 7
	8 to 15

	1-10
	C1
	NA
	NA
	NA
	NA

	11-20
	C2
	C2
	C3
	NA
	NA

	21-30
	C4
	C4
	C4
	C4
	C5


The levels of complexity will also determine the duration and how project Phases will be released. Any project of over 30 ERP implementation resources will be broken into multiple releases to facilitate in the control of the project and minimize organizational risk. The estimated durations by Complexity Level are shown below.

Complexity Level Duration Estimations

	Complexity Level
	Duration in Months

	C1
	12

	C2
	18

	C3
	24

	C4
	30

	C5
	36


A.2.4
RICE Objects

RICE Objects (Reports, Interfaces, Conversions, Enhancements) are another important variable in developing pricing for an ERP implementation and are defined in the table below. 

Definition of RICE Objects

	RICE Object
	Definition

	Reports
	Number of formatted and organized presentations of data, including output forms.

	Interfaces
	Number of boundaries across which two independent systems meet and act on or communicate with each other.  (See also the definition of co-implemented bolt-on packages, under Scaling Factors in Section A.4.)

	Conversions
	Number of processes that transfer or copy data from an existing system to load production systems.

	Enhancements (Extensions)
	Number of programs that are in addition to an existing standard program. Vendor-supplied "patches" are the only acceptable enhancements which may change core code or objects.


BearingPoint has priced a fixed lot size of difficult, medium, and simple RICE objects for each level of implementation complexity that has been defined. The complexity level, discussed in the table above, will determine the duration of the project and the number of RICE objects included with each pricing calculation, as shown in the following table:

Complexity Level

	
	C1
	C2
	C3
	C4
	C5

	
	Interfaces

	Simple
	0
	0
	5
	10
	15

	Medium
	0
	10
	10
	10
	15

	Difficult
	0
	5
	5
	10
	16

	
	Conversions

	Simple
	10
	10
	10
	10
	15

	Medium
	10
	10
	10
	12
	15

	Difficult
	0
	3
	5
	15
	18

	
	Enhancements (Includes Patches) 

	Simple
	25
	40
	50
	55
	60

	Medium
	0
	1
	2
	6
	6

	Difficult
	0
	0
	1
	4
	5

	
	Reports (Includes Forms)

	Simple
	5
	15
	17
	20
	20

	Medium
	0
	6
	10
	10
	10

	Difficult
	0
	0
	5
	8
	10

	
	50
	100
	130
	170
	205


The definitions of simple, medium, and difficult RICE objects are specified in the Task Tables, below.

Note that the C1 complexity level would not reasonably be expected to have Reports since, for an SAP implementation, the BW module would produce any reports at that level. Additionally, for complexity levels of C5, enhancements exceeding 50 RICE Objects will be priced separately. The complexity involved in a project of that magnitude requires BearingPoint to separately validate this pricing before a FFP quotation can be offered. 

This fixed price offering allocates a certain number of enhancements and interfaces for each level of project complexity (C1 through C5), and schedules downstream work according to a fixed baseline of modules. The size and scale of the FFP offering based on module selections is applicable to the architectural decisions made at the time of contract award. For major gap development the programming and module scope allocations are applicable only to the Validation (Blueprint) phase of the ERP implementations. Any additional, late-arriving decisions for re-architecting the solution or for complex program development - even if they may resolve the gap - may not be able to be honored within the project timeline. BearingPoint will make every reasonable effort to complete late-arriving programming requests within the existing project schedule, but DoD project managers should be aware of the possibility of introducing overall schedule slip for Large Complexity RICE objects or solution re-designs identified late in the implementation cycle.

a.2.5
Optional (Beyond Base Price) Items For Purchase 
Providing the capability to purchase add-on quantities of certain deliverable components offers the maximum flexibility to the government to tailor implementations to a variety of situations and business process needs.  In order to provide this flexibility, each deliverable in this FFP offering has a "lot size" for that deliverable, or an "allotment" for each of its components. The base quantity allotted is calculated by the pricing model and the BearingPoint WBS. Additional items may be purchased in specified lot sizes within deliverables or as new deliverables. 

A.3
Pricing Tables
A.3.1
Definition of Column Names in Baseline Price Tables

The tables in Section A.3.2.1, A.3.2.2 and A.3.2.3 summarize the deliverables-based Firm Fixed Price (FFP) pricing for six end-to-end package implementation scenarios – two each for Oracle, PeopleSoft, and SAP.  The Table Column header descriptions are provided below:

· Phase:  This is the project phase number, one through five. The five [image: image5.png]


 phases correspond to the vendor provided methodologies, ASAP and AIM, and are consistent with the ProvenCourse Delivery Framework.

ERP Implementation Phases
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· Services to be Performed by Contractor:  This column describes the activities that will take place to complete a deliverable. Note that each activity may be comprised of one to many tasks. Specific task-level project plan details will be determined during the first phase of any ESI ERP program. 
· Deliverable Name and Description:  Each line of the table contains a single deliverable. Due to the various implementation methodologies of the vendors and partners, the plain language description will make clear the intent of our efforts to complete this work.

· Entrance Criteria:  Items, actions, tasks, equipment, resources, and all government responsibilities that must to be performed prior to the start of each deliverable.

· Acceptance Criteria:  Basis by which deliverable will be accepted for payment.

· Lot Size Quantity:  This is the object quantity for each specific deliverable that will be presented to the DoD for payment. Deliverables will vary based upon the complexity of the project and the complexity of deliverable itself. These variables have been defined to correspond to project scope and complexity as C1 having the simplest scope of a 12-month project to C5 being the most complex and having a 36-month project timeline. Deliverables themselves may also be classified as having high (H), medium (M), or low (L) complexity.

· Payment to be made upon acceptance:  Amount to be invoiced and paid upon acceptance.

· Duration:   The pricing model is extremely flexible, offering to Firm Fixed Price projects of any complexity. Our experience tells us that some projects can be completed very quickly, especially when the client is willing to adopt the best practices of the software. These projects can be completed in less than one year. Other projects are significantly more complex, involving global business process reengineering, policy debate and decisions, and significant interfacing and integration with other systems. These projects often take several years to complete. With this in mind, the Duration column will reflect different values for differently scaled implementations.

A.3.2
Baseline Price Tables

The detailed services, acceptance criteria and task prices are included in the following tables.  Out year prices for the fixed price tasks may be affected by GSA economic price adjustments.  Such adjustments, if approved by GSA, may be reflected in the BPA schedule by modification, using the same labor skill mix and level of discount as was applicable to the original BPA prices.  

A.3.2.1
ORACLE Price Tables

	Phase
	Services to be performed
	Deliverable Names and Description
	Entrance Criteria
	Acceptance Criteria
	Lot Size Quantity
	Oracle

	
	
	
	Government Assigned Duties
	Predecessors
	
	
	A
	B

	
	
	
	
	
	
	
	Duration
	Price
	Duration
	Price

	1.1
	
	Milestone - Contract Award
	
	
	
	
	
	
	
	

	1.2
	Complete Prep and Blueprint Project Planning and Staffing

Develop knowledge transfer and learning strategy

Assess and staff client resources

Staff BearingPoint project team

Identify steering committee members

Create project team data and vacation summary

Confirm roles and responsibilities

Create project structure and organization chart

Agree on key project phases, activities, and tasks

Agree on key project deliverables/milestones & timelines

Agree on learning and training strategy

Assign resources to key project tasks

Estimate Realization and Deployment Project Planning and Staffing

Hold initial project status meeting
	Project Plan:
Project Plan: One plan will be delivered showing the development of a core project structure using an industry standard project management tool such as MS Project 2002 or Primavera, with a defined Work Breakdown Structure (WBS), which defines milestones, dependencies and durations. Staffed with selected BearingPoint and client team members activities consist of project teams formation, project logistics, project scope, project-planning tasks and project plan updating.
	Statement of Work issued to BearingPoint

Project facilities in place and available (7x24)

Government project administrative team in place

Site access procedures in place and project administrative team briefed on their execution

Government Program Management Supporting Documentation

Mission Needs Statement (MNS)

Operational Requirements Definition (ORD)

APB

Budget, sources and uses of Funding Identified

Business Case Analysis (BCA)
	Project scope, duration and complexity validated after review of selected BPA options
	All activities and tasks within Prep and Blueprint deliverables staffed and scheduled

Project Roles and Organization specified for configuration into Project Management tool
	1 Project Plan
	50% of Phase 

2 weeks


	$ 61,097


	50% of Phase 

4 weeks
	$292, 759

	1.3
	Define Project Governance/Project Charter

Define Project Mission Statement

Confirm approach against objectives and scope

Define core team status communication process

Define steering committee communication process

Define financial management process

Develop Risk Management Plan

Define quality acceptance criteria

Define quality review process

Define deliverable review & approval process

Define Implementation Plan

Define Testing Strategies

Define Post-Implementation Service and Support Strategy

Develop Financial Tracking Processes & Templates

Develop Benefits Measurement Plan

Develop Document Management Processes

Develop Program Tracking and Re-Planning Processes and Templates 

Determine Standards for Handling Key Performance Indicators

Create Team-Building Plan

Define Project Planning And Monitoring Standards

Select Communications toolkit

Implement PM Tool Set

Develop Vendor Management Plan

Develop Configuration Management Plan

Develop Total Cost of Ownership Plan

Develop and perform Change Readiness Assessment

Develop Program Management Status Reports
	Project Management Plan: This plan is intended to be a living document that defines processes, procedures and policies required to manage the implementation project. As the project moves from planning to implementation lessons learned will be incorporated. This document shall address the following:  joint program processes, procedures, policies, additional technical plans, issues/risk management, communication methods, scope confirmation, deliverables submission and approval processes.
	Project Sponsor(s) Identified 

Project Sponsor(s) agree to form governance body

Government IV&V process established 

Government supplies MNS

Government supplies ORD

Government supplies APB
	Format and content outline submitted to government for PMP
	Sponsor(s) agree to governance processes 

Deliverables submission process documented for all deliverables

Project Management sign-off off PMP in accordance with agreed-upon standards
	1 PMP
	50% of Phase 

2 weeks


	$61,097


	50% of Phase 

4 weeks
	$292,759

	1.4
	
	Milestone - Hold all hands project kick off
	
	
	
	N/A
	
	
	
	

	1.5
	Establish Requirements traceability 

Review BearingPoint traceability tools and procedures

Refine usage to accommodate command-specific procedures

Identify Computer System Configuration Item (CSCI) classes subject to RM

Impose configuration control on CSCI objects (Project plans and other documents in PMO tool)

Assert configuration control over classes of objects not yet created (ERP application objects)
	Requirements Management (RM) process and Configuration Control: This plan establishes a management system and procedures for traceability and configuration control during the entire ERP implementation.
	Government assigns Configuration Management responsibilities

Government Configuration Manager trained in ERP application and CM tool sets provided by the vendor

Existing configuration control procedures (if any) identified and briefed to BearingPoint team
	Configuration Management Plan accepted as part of PMP
	Government Configuration Manager certifies CSCI population properly identified
	1 RM Plan and Configuration Management System
	1 week


	$50,915


	2 weeks
	$243,966

	1.6
	Develop an agreed upon communications plan

Identify stakeholders

Map stakeholders to processes and modules

Assess degree of project support and document analysis

Create status report for stakeholders

Create status report for core project members

Hold initial steering committee meeting

Prepare and distribute project announcement and general organization awareness communiqués
	Communication Plan: The plan shall define agreed upon program communication efforts and protocol for internal and external communications necessary to successfully implement ERP. This document at a minimum will address communication methods, medium, intended audiences, scheduled releases/frequency, content, format and release authority. This is a living document to be updated at each phase of the project.
	Government CM Manager named

Existing communications channel(s) identified 

MOU/MOA established for project to use existing communication channel(s)
	
	Module and process teams concur with stakeholder oversight 

Teams conduct initial briefings to cognizant stakeholders 

Public Affairs Officer concurrence
	1 Communication Plan
	2 weeks


	$88,602


	4 weeks
	$424,550

	1.7
	Identify Critical Implementation Issues / Organizational Risks

Review and Confirm Implementation Plan

Create / Update Stakeholder Analysis

Initiate Risk Assessment Processes

Administer the Risk Assessment Tool

Analyze Results / Create Risk Profiles

Define classification of risks by area

Interview key stakeholders and identify organizational risks

Identify previous initiatives & current barriers

Develop high-level risk mitigation strategy for each area

Check Strategy for Command Rollout
	Critical Implementation Issues and Risk Summary: This summary is a collection and reporting of those issues that must be resolved to ensure successful implementation of an ERP system. Identification of team risks and their current status and level of mitigation currently in place. These items are to be collected through various methods such as focus groups, executive interviews, team meetings and informal discussions. 
	Stakeholders identified

Designated Approval Authority (DAA) identified


	PMP (Risk Management Plan) accepted
	Mitigation plan developed for each high and medium risk

Stakeholders briefed on mitigation plans
	1 Issues and Risk Summary Report
	1 week


	$88,602


	2 weeks
	$424,550

	1.8
	Develop Mobilization and Alignment Plan 

Conduct OCM Risk Mitigation and Action Planning Workshops

Identify change agents to mobilize project

Identify key change activities within the project framework

Plan strategy for involvement & commitment to project

Develop agreed-upon change process roadmap

Update OCM Plan and Align Activities with Project Plan

Summarize Results and brief stakeholders
	Mobilization and Alignment Plan:  This plan will document a detailed roadmap that illustrates an agreed upon flow of activities to mobilize and align the project stakeholders and those people who can affect the success of the implementation. Providing a clear, disciplined, and orchestrated approach to involving stakeholders in the change across the organization. It is a working document, which should be updated periodically.
	Stakeholder acceptance of proposed mitigation approach(es)
	Implementation Issues and Risk Summary Developed
	OCM action plan developed for each high and medium people risk

Stakeholders briefed on OCM action plans
	1 Mobilization and Alignment Plan
	1 week


	$44,301


	2 weeks
	$212,275

	1.9
	Develop Leadership Action Plans

Create Sponsorship and Leadership Process

Implement Sponsorship and Leadership Process

Identify key leadership activities within the project framework

Develop agreed upon key project sponsorship roles
	The Leadership Action Plan: This plan shall document the approach to facilitate rapid action and continuous communication among executive leaders to identify and build agreement among the initiative's leadership team on the critical aspects of the project, major challenges to be addressed, and leadership factors needed to increase the probability of successful project delivery.
	Government Project leadership positions filled
	PMP roles and responsibilities accepted
	Revised project schedule to include key project leadership activities
	1 Leadership Action Plan
	1 week


	$29,534


	2 weeks
	$141,517

	1.10
	Document Baseline Scope

Document Modules

Document systems to be sunset

Document major interfaces

Document Commands and sites

Establish Change Control Procedure

Create Scope Management Plan

Define issue communication & resolution process

Define issues resolution metrics 

Define RICE Repository Review process

Identify existing scope control procedures

Present [image: image7.png]


 scope control approach

Establish agreed upon gap management and resolution process
	Baseline Scope and Change Control Procedure:  This procedure shall define project change control review procedures and joint approval authority to manage project scope, cost schedule and performance. This shall be established and jointly agreed upon between contractor and the client, to communicate decisions to the project team members and implement the change process. These Change Procedures include ERP Project scope control, change in cost, schedule, system performance, issue escalation and gap resolution tasks.
	
	Requirements Management and Configuration Control established 

PM tool set implemented

Format and content outline submitted to government for Baseline scope document
	Project team briefed on Change control procedures

Change control workflows configured in PMO toolset

Issues resolution metrics agreed to by government PM and published to project team
	1 Scope and Change Control Procedure
	1 week


	$ 88,602


	2 weeks
	$424,550

	1.11
	Establish Standards for Custom Development, Configuration and Documentation

Define System Configuration Standards

Define System Authorization Standards for Project Team

Acquire best practice standards for all development technologies

Acquire CMM collateral applicable to ERP development technologies

Review and integrate with existing customer processes

Establish agreed upon design sign-off process

Acquire IEEE collateral applicable to ERP package
	Custom Development and Design Standards:  Program standards shall specify documentation requirements for custom development efforts and signoff process to meet approved design requirements. Consists of reviewing and documenting requirements for enhancements, design standards, establishing agreed upon development and design sign-off process, communicating & implementing gap management, resolution process, and communicating & implementing the change control process.
	Existing development standards (if any) identified and briefed to BearingPoint team

 Information Systems Security Manager (ISSM) named
	Gap management and resolution process communicated

Change control process communicated
	Standards briefed to development team

Published standards checked-in to project and site document repository(ies)
	1 Development and Design Standards document
	1 week


	$48,637


	2 weeks
	$233,054

	1.12
	Review IT Readiness/Infrastructure Assessment

Strategy

Assessment

Roadmap

Budget

Planning

Define Requirements

Establish Policy and Procedure

Perform Site Survey

Perform Site Assessment

Design

Establish Standards

Develop technical architecture diagram

Model Network

Perform Capacity Planning

Design Infrastructure

Prepare Implementation Work Plan

Determine Required Systems

Determine Client Deployment Strategy

Define Transport Strategy

Define Interface Strategy

Create architecture readiness report section

Create infrastructure reliability report section

Create network support service availability report section

Prepare IT readiness review report summary
	Future Technology Model:  This document specifies aspects of the technical documentation required in preparation for ERP that include strategies, planning and design. The development of a technical architecture diagram, design infrastructure, client deployment strategy, transport strategy, architecture readiness report, infrastructure reliability report, network support service availability report and preparing an Infrastructure Technology readiness review report summary are all included in this model.
	Existing infrastructure documentation available

Change control and Configuration Management established on site infrastructure

ISSM named
	Project Work Plan accepted (Technical scope determined)

Baseline scope documented

Format and content outline submitted to government for Future Technology Model
	Requirements for Hardware Acquisition documented 

Future Technology Model adheres to previously submitted outline
	1 Technical Architectural model
	50% of Phase 

2 weeks


	$48,637


	50% of Phase 

4 weeks
	$ 233,054

	1.13
	Procure Hardware & Software

Complete Technical Questionnaires

Define Technical Infrastructure Needs

Size Initial Hardware

Review System Sizing Results

Approve Sizing Results

Order Initial Hardware and Software

Order Remote Network Connection

Negotiate software license and support agreement

Select and finalize third party vendor information and strategy

Negotiate and finalize other project software supplier's licenses and support

Complete hardware and software delivery
	Project Accomplishment - H/W Selection and Acquisition:  Documented recommendation will be provided for both the Software to meet project goals and Hardware options to provide development and production hardware sizing requirements for the ERP Application Architecture components. Approaches used in the sizing of the Production Hardware environment will be defined. The contractor shall support the government in their selection review as required, provide feedback and inputs to questions as they arise and provide assistance as required for the acquisition of program Software and Hardware. Government agency will procure hardware and software.
	Future Technology Model accepted by Government
	
	Requirements for Hardware Acquisition documented 

Future Technology Model adheres to previously submitted outline
	N/A
	
	$0
	
	

	1.14
	Create Technical Designs

Review Technical System Documentation

Document Physical System(s) Layout and Distribution

Define Frontend Management Strategy

Define and Document Printing Infrastructure

Document Interface Topology

Install Technical Infrastructures

Finalize SLA requirements 

Define hardware/network installation schedules

Review network requirements/plan

Setup network devices

Network Topology Architecture

Order network lines

Order VPN software/devices

Configure/test network 

Install and configure VPN solution

Initial configuration of system and database security

Test network connectivity

Build and test back up and recovery procedures
	Project Accomplishment - HW environment(s) DEV & SBX:  The installation and configuration of the hardware and operating system for the Development and Sandbox environment.
	
	Configuration control procedures established and in place
	
	N/A
	
	$0
	
	

	1.15
	Prepare C4ISR Views
	Convert Program doc to C4ISR format (C4ISP) (AV-1, AV-2, TV-1):  Contractor shall provide program management and execution support to address any additional program documentation requirements, assist in developing responses and providing input as required. Summary of support and documented input will be provided for this deliverable.
	H/W procured and installed

C4ISR views provided

C4ISR Approval process determined
	Baseline scope documented
	C4ISR Views complete according to standards
	1 Set of documents as per specifications
	1 week


	$11,400


	2 weeks
	$54,626

	Total For Prepare Phase
	
	
	
	
	
	1 month
	$621,424 
	2 months
	$2,977,659

	2.1
	Update work plan for resource changes

Review staffing for Government and BearingPoint

Review [image: image8.png]


 and PPM activities

Update project work plan for Simulate & Train (Realization) activities

Update work plan with contingency and dynamic items that arise

Update project work plan with risk mitigation activities

Update project work plan with activities for issues analysis, recommendation, escalation, and resolution
	Updated Project Plan:  Project plans at the task level that are resource loaded and leveled and consider project interdependencies. These are used to plan for and track work at the team level.
	
	Project Management Team staffed and available

Routine meeting schedule(s) agreed to and published
	Blueprint activities fully scheduled as issues and risks arise

Simulate & Train (Realization) activities scheduled
	1 Plan (updated)
	Repeats weekly over entire Phase +1 PMR  

3months
	$89,763


	Repeats weekly over entire Phase +1 PMR 

10 months
	$1,116,010

	2.2
	Conduct routine meetings and reviews

Conduct Project Team Status Meetings

Conduct Steering Committee Meetings

Risk Management meetings conducted

Risk Management mitigation plans established

Issues Review meetings conducted
	General Project Management Processes Executed:  Reports that provide status on the full life cycle of issue, risk and scope change management.
	
	Project Management Team staffed and available

Routine meeting schedule(s) agreed to and published

Communications plan initiated
	Meeting minutes recorded and published according to schedule(s)

Risk Mitigation plans established for all High / Medium risks

Risk Mitigation plans fed back into project work plan

Issues closure metrics successfully met
	Periodic meeting reports as agreed upon by PMO
	Repeats weekly over entire Phase +1 PMR  

3months
	$257,551


	Repeats weekly over entire Phase +1 PMR 

10 months
	$3,199,899

	2.3
	Conduct Financial Analysis Activities 

Prepare reports for government
	Financial Management Reports:  Reports that provide financial status information including plan, cost incurred to date and estimate to complete.
	Time tracking system engaged
	Project work plans updated

Issues Management process engaged
	Financial reports prepared according to agreed-upon formats in PMP
	Monthly Financial Reports
	Repeats monthly over entire Phase +1 PMR 

3 months
	$110,645


	Repeats monthly over entire Phase +1 PMR 

10 months
	$1,375,624

	2.4
	General Organization Change Management

Monitor / Update OCM Plan and Activities

Conduct Periodic Risk Assessments and Workshops

Monitor / Update Communication Plan and Activities

Conduct Communication Activities

Develop and Manage Delivery of Communications

Manage Ongoing Sponsorship and Leadership Process
	OCM Plan Executed:  Reports that provide status on project performance at the milestone level and that relate project performance to benefits achievement as prescribed in the Program Plan.
	Stakeholder network engaged

Risk Management process engaged and working

Issues Management process engaged and working
	PMP approved

OCM Plan approved

Issues and Risks Summary created


	OCM activities executed according to plan

OCM plan updated per identification of new issues and risks
	1 Status Report every 2 weeks of phase duration
	Repeats bi-weekly over entire Phase +1 PMR 

3 months
	$264,266


	Repeats bi-weekly over entire Phase +1 PMR 

10 months
	$3,283,330

	2.5
	Initiate Business Optimization Process

Conduct Line Manager Engagement Meetings

Create Business Impact Report

Create Role Report

Review Risks and Conduct Business Optimization Workshops

Update OCM Plan and Align Activities with Project Plan

Create Information Packages for Line Managers

Implement Business Optimization Activities
	Business Optimization Process Training:  Training for line managers to assess risk and optimize business processes.
	Line managers identified for organizations and commands within ERP scope

Sponsors notified of time commitment required from line managers (acc to Comm. Plan)
	OCM Plan approved


	Sponsors briefed on Line Manager report for risks and opportunities

Risk Management Plan updated

OCM Plan updated
	2 training events per command
	20% of Phase 

2.6 weeks
	$96,811


	20% of Phase 

8.6 weeks
	$1,203,631

	2.6
	Create Application Environments

Install RDBMS

Create instances

Create instance diagram

Install supporting application tools

Install ERP application(s)

Install application reference documentation and help tools

Initiate sys admin procedures

Perform system administration

Perform database administration

Perform application systems administration

Establish master(golden) copy of configuration settings and RICE objects

Establish Service Level Commitment

Configure and Test the Promote-to-Production procedures 

Install and Configure Output Devices

Security review of application environment(s)

Update configuration control library(ies) for all CSCI items installed

Create security profiles for development team

Create user IDs for development team

Establish vendor support mechanisms

Conduct security test and evaluation

Prepare CTE report / preliminary SSAA 
	Application(s) Environments DEV & SBX:  This represents the creation of the Development and Sandbox application environments, installation of the database and supporting tools.
	HW installed and operable

SW procured and delivered

(Updated) Data Center configuration control processes in place

ISSM approval to proceed

DAA named

DAA trained on ERP technology and security

CTE and SSAA formats provided by DAA
	Installation Checklists created and submitted to government
	Installation Checklists completed

IATO for development environment(s) 

Configuration library(ies) and documents updated for CSCIs
	2 working environments
	2 weeks
	$366,888


	4 weeks
	$4,558,210

	2.7
	
	Milestone - Working Development Environment
	
	
	
	N/A
	
	
	
	

	2.8
	Orient Project Team to ERP solution

Schedule training

Schedule facilities

Prepare lessons and exercises

Conduct training session(s)
	Project Team trained for ERP navigation (Level 1): Orientation training to new ERP solution.

	
	Working Development Environment
	Team Leads certify all project team members can execute exercises in DEV environment
	2 Training events
	1 week
	$95,303


	3.3 weeks
	$1,184,878

	2.9
	Schedule Business Process Workshops

Determine Business Organization Structure

Conduct Organization Structure Workshop

Review and Approve Organization Structure

Determine General Requirements/Business Process Workshops

Determine Enterprise Standards and General Settings

Create Testing Plan

Conduct Business Process Workshops

Prepare for Business Requirements Workshops

Define Business Process Guideline Workshop

Determine Business Process Requirements

Determine Forms Requirements

Determine Reporting Requirements

Determine Required Interfaces

Determine Conversion Requirements

Develop Conversion Strategy & Design

Determine Master Data Definitions

Gather requirements for conversion development

Gather information on data sources and assess quality

Develop Conversion Strategy

Determine Required Enhancements

Clarify Deficient Areas

Determine Need for Extended Functions

Define Reports Requirements

Define Interface Requirements

Define Conversion Requirements

Define Enhancement Requirements

Define Forms Requirements

Define Workflow Requirements

Review RICE Repository

Determine security requirements

Perform Gap Analysis

Create preliminary cut over plan

Initiate data cleanup

Draft MOU/MOA for interfaces and conversions

Compile Design Document/Complete Business Blueprint

Assemble Blueprint Components

Develop Business Process Master List (BPML, SAP only)

Plan for Briefings (id audiences and content) for Validation and Commitment Events

Conduct Internal Project Blueprint Review and Sign-OffEnhancement Requirements

Define Forms Requirements

Define Workflow Requirements

Review RICE Repository

Determine security requirements

Perform Gap Analysis

Create preliminary cut over plan

Initiate data cleanup

Draft MOU/MOA for interfaces and conversions

Compile Design Document/Complete Business Blueprint

Assemble Blueprint Components

Develop Business Process Master List (BPML, SAP only)

Plan for Briefings (id audiences and content) for Validation and Commitment Events

Conduct Internal Project Blueprint Review and Sign-OffEnhancement Requirements

Define Forms Requirements

Define Workflow Requirements

Review RICE Repository

Determine security requirements

Perform Gap Analysis

Create preliminary cut over plan

Initiate data cleanup

Draft MOU/MOA for interfaces and conversions

Compile Design Document/Complete Business Blueprint

Assemble Blueprint Components

Develop Business Process Master List (BPML, SAP only)

Plan for Briefings (id audiences and content) for Validation and Commitment Events

Conduct Internal Project Blueprint Review and Sign-Off
	Business Process Design:  Process Flows will be developed to map out the future or “To-Be” business process utilizing the ERP system. The process flow will indicate inputs and outputs where appropriate and document how each step in the process is to be performed (i.e. is it within the ERP, as user transaction, internal system transaction, interface, conversion, report/query, workflow, manual).
	Government identifies Business Process workshop participants

BP workshop participants available

BP workshop facilities available

Government L2 training plan targets 80% completion by end of workshops
	BP Design Document (Blueprint Document) format and content outline submitted to government

Approval process for BP Design Document finalized


	All elements of BP Design Document written as per format and content outline

BP workshop participants assent to content of BP Design Document
	1 Blueprint/ Business Process Design document
	Entire Phase 

3 months
	$1,013,410


	Entire Phase 

10 months 
	$12,592,913

	2.9 cont’d_
	Define Enhancement Requirements

Define Forms Requirements

Define Workflow Requirements

Review RICE Repository

Determine security requirements

Perform Gap Analysis

Create preliminary cut over plan

Initiate data cleanup

Draft MOU/MOA for interfaces and conversions

Compile Design Document/Complete Business Blueprint

Assemble Blueprint Components

Develop Business Process Master List (BPML, SAP only)

Plan for Briefings (id audiences and content) for Validation and Commitment Events

Conduct Internal Project Blueprint Review and Sign-Off
	
	
	
	
	
	
	
	
	

	2.10
	Establish Call Center (Help Desk) Requirements

Develop Knowledge Transfer Plan

Develop requirements

Determine the overall help desk support and operational support

Schedule implementation and support

Establish roles and responsibilities for customer service

Setup procedures for call tracking and case management

Determine life-cycle maintenance and operations of the IT infrastructure

Determine staffing and hosting for the maintenance organizations

"Determine the approach to manage change throughout the life cycle (i.e., patches, versions, enhancements, upgrades)"

"Determine operational matrix, goals and service levels"

Establish release plan

Establish enhancements/production exception reporting mechanism

Draft triage and escalation process for post-production support
	Preliminary Life Cycle Management Plan(LCMP): This plan will describe the approach, and alternatives, to life-cycle maintenance for the software application, as well as, the hardware and system administration support required for the organizations. The plan will determine the overall functions required to maintain the delivered application environment, which includes operational, security and system administration support. 
	
	Configuration control established on CSCI items

Business Case recommends course of action

LCMP format and content outline submitted to government
	LCMP contents adhere to submitted format and content outline
	1 LCMP Plan
	1 month


	$246,608


	2 months
	$3,063,946

	2.11
	3 days of prep
2 days of execution per event for 2 FTEs
	Validation and Commitment Events:  This series of events involves those who can affect the success of the initiative by validating the solution design and building commitment to the solution design. These events are included as part of the OCM activities.
	Special security requirements identified

Briefings plan (audiences and content) validated by government PM
	Impacts to union work rules identified

Issues documented according to issues resolution process


	Briefings conducted according to plan

Issue analyses accepted by PMO into issues resolution process
	1 events every 2 weeks
	Entire Phase

3 months
	$228,035


	Entire Phase

10 months
	$ 2,833,182

	2.12
	
	Milestone - Business Process sign-off
	
	
	
	N/A
	
	
	
	

	2.13
	Prepare C4ISR Views
	Convert Program doc to C4ISR format (Analysis of multiple concepts, OV-1, OV-2, OV-3, OV-4, OV-5, OV-6, SV-1, SV-2):  Contractor shall provide program management and execution support to address any additional program documentation requirements, assist in developing responses and providing input as required.

Summary of support and documented input will be provided for this deliverable.
	C4ISR views provided

C4ISR Approval process determined
	Application environments installed and working

Business Processes documented
	C4ISR Views complete according to standards
	1 Set of documents as per specifications
	1 week
	$ 50,247


	3.3 weeks
	$ 624,710

	2.14
	· Plan Core Team Training

· Update Training strategy

· Schedule client core team staff for vendor training as needed

Schedule process review and training sessions

Schedule training facility and reserve required equipments

Train Core Team

Prepare [image: image9.png]


 documents for Core Team training

Review and update [image: image10.png]


 test scenarios

Update [image: image11.png]


 training documents

Evaluate client participation and ownership

Assess additional/future core team training requirements
	Project Accomplishment - Core Team Trained:  Once the client identifies core team personnel, BearingPoint will provide initial overview and first level of application training within program scope to program team. This is to assist in preparing client personnel in preparing for ERP Application Training at vendor site. Additional overview and first level training shall be provided to initial test event participants that need training on the application. This activity/deliverable also includes assisting the client is establishing a process for scheduling vendor provided training, creating a training schedule, and determining training requirements.
	Identify all core team CRP participants


	Baseline scope documented
	· 80% of planned curriculum scheduled by end of process workshops
	N/A
	
	
	
	

	Total For Validate Solution Phase
	
	
	
	
	
	3 months


	$2,819,526


	10 months
	$ 35,036,334

	3.1
	Update work plan for resource changes

Review staffing for Government and BearingPoint

Review [image: image12.png]


 and PPM activities

Update project work plan for Deploy (Final Prep) activities

Update work plan with contingency and dynamic items that arise

Update project work plan with risk mitigation activities

Update project work plan with activities for issues analysis, recommendation, escalation, and resolution
	Updated Project Plan:  Project plans at the task level that are resource loaded and leveled and consider project interdependencies. These are used to plan for and track work at the team level.
	
	Project Management Team staffed and available

Routine meeting schedule(s) agreed to and published
	Blueprint activities fully scheduled as issues and risks arise

Deploy (Final Prep) activities scheduled 
	1 Plan (updated)
	Repeats weekly over entire Phase + 1 PMR

4 months


	$106,735


	Repeats weekly over entire Phase + 1 PMR

15 months
	$1,136,694

	3.2
	Conduct routine meetings and reviews

Conduct Project Team Status Meetings

Conduct Steering Committee Meetings

Risk Management meetings conducted

Risk Management mitigation plans established


	General Project Management Processes Executed:  Reports that provide status on the full life cycle of issue, risk and scope change management.
	
	Project Management Team staffed and available

Routine meeting schedule(s) agreed to and published

Communications plan initiated
	Meeting minutes recorded and published according to schedule(s)

Risk Mitigation plans established for all High / Medium risks

Risk Mitigation plans fed back into project work plan

Issues closure metrics successfully met
	Periodic meeting reports as agreed upon by PMO
	Repeats weekly over entire Phase + 1 PMR

4 months


	$153,010


	Repeats weekly over entire Phase + 1 PMR

15 months
	$  1,629,506

	3.3
	Conduct Financial Analysis Activities 

Prepare reports for government
	Financial Management Reports:  Reports that provide financial status information including plan, cost incurred to date and estimate to complete.
	
	Project work plans updated

Time tracking system engaged

Issues Management process engaged
	Financial reports prepared according to agreed-upon formats in PMP
	Monthly Financial Reports
	Repeats Monthly over entire Phase + 1 PMR

4 months


	$ 131,564


	Repeats Monthly over entire Phase + 1 PMR

15 months
	$ 1,401,120

	3.4
	General Organization Change Management

Monitor / Update OCM Plan and Activities

Conduct Periodic Risk Assessments and Workshops

Monitor / Update Communication Plan and Activities

Conduct Communication Activities

Develop and Manage Delivery of Communications

Manage Ongoing Sponsorship and Leadership Process
	OCM Plan Executed:  Reports that provide status on project performance at the milestone level and that relate project performance to benefits achievement as prescribed in the Program Plan.
	Stakeholder network engaged

Risk Management process engaged and working

Issues Management process engaged and working
	OCM Plan updated from Validate (Blueprint) Phase
	OCM activities executed according to plan

OCM plan updated per identification of new issues and risks
	1 Status Report every week of phase duration
	Repeats weekly over entire Phase + 1 PMR

4 months


	$156,999


	Repeats weekly over entire Phase + 1 PMR

15 months
	$1,671,992

	3.5
	Develop Cutover Plan

Determine Cutover Plan

Develop data load sequence

Develop data / transaction cutoff time dependencies

Identify temporary cleansing or mapping environments for converting data

Develop Go/No-Go decision points and criteria

Identify Point-of-no-Return in cutover sequence

Develop Production Support Plan

Determine Production Support Plan

Identify site support requirements

"Identify site support constraints (security, facilities, access, etc.)"

Identify business process changeover points and dependencies

Identify problem-reporting and escalation process

Preliminary site and help desk staffing plan
	Preliminary Cutover and Production Support Plan:  Preliminary plan that will map the step-by-step execution of cutover and support activities consisting of executing and reconciling data conversions; initiating production operations and procedures and the major milestone is the project going live.
	ISSMs identified for systems to be sunsetted and interfaced 

DAAs identified for systems to be sunsetted and interfaced 

MOAs and MOUs submitted to appropriate owners for interface / sunset systems
	Blueprint document approved

Knowledge Transfer Plan established from BCA

Format and content outline for Cutover and Production Support plan submitted to government
	Completed Cutover and Production Support plan (preliminary version) iaw submitted outline
	1 Cutover Plan and 1 Production Support Plan
	15% of Phase

2.6 weeks


	$ 130,826


	15% of Phase

9.8 weeks
	$1,393,260

	3.6
	Schedule training

Develop job descriptions

Attend training
	Project Accomplishment - Project Team trained for Post-Go-Live Support (Level 3)
	
	Knowledge Transfer Plan established as part of LCMP
	Certification from software publisher that training has been accomplished
	N/A
	
	$0
	
	

	3.7
	Determine Scope and Inventory of Training Materials

Create Business Impact and Role Report

List End User Procedures

List Role Descriptions for Jobs

Create role-billet-incumbent mapping

Update the OCM Plan and Implement Activities
	Preliminary Classroom Training Collateral and Job Aides:  Training Development encompasses the entire process of creating courseware and developing training and communication materials, e.g. tools, manuals, training database, case studies, instructor guides, and exercises as well as preparing trainers for instructor led classroom delivery (train the trainer).
	
	Knowledge Transfer Plan established as part of LCMP

Preliminary Cutover and Production Support Plan

Business Process Designed

Format and content outline submitted to government for Preliminary Training and Job Aids
	Training outlined for every role identified in business process workshops

Roles mapped to all billets in affected commands
	1 training outline and
	25% of Phase

4.3 weeks


	$ 126,695


	25% of Phase

16.3 weeks
	$   1,349,262

	3.8
	Update Technical Designs

Review Technical System Documentation

Document Physical System(s) Layout and Distribution

Update Frontend Management Strategy

Update Document Printing Infrastructure

Update Interface Topology

Install Technical Infrastructures

Finalize SLA requirements

Update hardware/network installation schedules

Review network requirements/plan

Setup network devices

Network Topology Architecture

Order network lines

Order VPN software/devices

Configure/test network 

Install and configure VPN solution

Update configuration of system and database security

Test network connectivity

Build and test back up and recovery procedures
	Project Accomplishment - HW environment(s) TST & TRN:  The installation and configuration of the hardware operating Testing and Training systems.
	DEV and SBX environment(s) in place

Configuration control procedures in place and functioning
	
	
	N/A
	
	$0
	
	

	3.9
	Create Application Environments

Install RDBMS

Create instances

Create instance diagram

Install supporting application tools

Install ERP application(s)

Install application reference documentation and help tools

Establish system admin procedures

Perform system administration

Perform database administration

Perform application systems administration

Establish Service Level Commitment

Test New Landscape Elements in Promote-to-Production procedures 

Install and Configure Output Devices

Security review of application environment(s)

Create security profiles for test and training teams

Create user IDs for test and training team

Establish vendor support mechanisms

Conduct security test and evaluation

Prepare CTE report / preliminary SSAA  
	Application(s) environment TST & TRN:  This represents the creation of the Testing and Training application environments, installation of the database and supporting tools.
	HW installed and operable

SW procured and delivered

ISSM approval to proceed


	Installation Checklists created and submitted to government
	Installation Checklists completed

IATO for test and train environment(s) 

Configuration library(ies) and documents updated for CSCIs
	2 Working environments
	2 weeks


	$108,983


	4 weeks
	$ 1,160,638

	3.10
	
	Milestone - Working Test Environment
	
	
	
	N/A
	
	
	
	

	3.11
	Initialize or refresh Work Environment(s) by <Test Cycle 1> 

Create and update work environment(s) per technical architecture design (i.e. DEV/TEST/QA/PROD) 

Update system configuration in work environment(s) from initial instance

Develop Plans for Baseline Configuration

Generate Project IMG (SAP)

Create Configuration Plan for Baseline

Configure Processes and Functions

Approve Plans for Baseline Configuration

Define Baseline Test Cases

Create Test Plan for Baseline

Apply development changes, programs and reports to work environments

Develop data load plan for Cycle

Establish IDs for test users

Refine Business Blueprint

Update application technology documents

Update configuration guides and setup documents

Copy/Transport DEV objects to TEST environment(s)

"Manage Issues, Risks, and Changes to Scope"

Initiate User Roles and Authorization Project

Establish User Roles and Authorization Team

Determine Scale and Scope of Authorization Requirements

Train User Roles and Authorization Team

User Roles and Authorizations Project Kickoff

Develop User Roles and Authorization Plan
	Configuration/CRP <Cycle 1>:  This represents technical environment preparation required to conduct the Test Event (Conference Room Pilot) and system configuration. Initial configuration is done in the deliverable. SAP implementations will use the ASAP BPML to govern the scope of the configuration cycle.
	DEV and SBX environment(s) in place


	Promote-to-Production process in place and configuration control established

Business Process design document accepted
	Confirmation cases cover 60% of process steps

User id's created

Updates to deliverables documents as per format and content
	1 Cycle Plan
	10% of Phase

1.7 weeks


	$ 275,134


	10% of Phase

6.5 weeks
	$ 2,930,089

	3.11b
	Business process steps documented according to standards and interaction with other process steps
	Optional – Additional T-codes
(Not Included in Base Price)
	Modules are previously in scope.

Assessment validates that additional transactions do not change overall proj schedule
	
	
	
	consistent with CRP cycle
	$241,600 for a lot of 20 t-codes within a module
	consistent with CRP cycle
	$241,600 for a lot of 20 t-codes within a module

	3.12
	Configuration Workshops / CRP Schedules and Scenarios<Cycle 1>

Develop Workshop / CRP detailed test plan & procedure

Complete Workshop / CRP schedule & agenda

Conduct Configuration Workshops / CRP Scenarios <Cycle 1>

Conduct Workshop / CRP <Cycle 1>

"Test and validate configuration, development changes, programs, and reports"

Document Business Process Decisions <Cycle 1>

Document and Resolve Issues <Cycle 1>
	Scope confirmation cases and scenarios <Cycle 1>:  This is the execution for each testing cycle including scheduling and scenario building. Refined test preparation steps: definition of agreed upon test criteria to ensure expectations are understood; definition of agreed upon test procedures that include definition of pass/failed test cases and methods and procedures used to conduct tests. Modifying baseline test cases and cycles with client specific business process requirements; compilation of scheduled test cases, refined process documents, and refined training materials.
	
	Cycle 1 Confirmation Cases accepted

User id's created
	Successful Execution of Confirmation cases that cover 60% of process steps

All Defects from Confirmation Cases resolved or moved to Issues Resolution
	1 Cycle execution
	10% of Phase

1.7 weeks


	$260,860


	10% of Phase

6.5 weeks
	$2,778,079

	3.13
	Conduct Validation & Commitment Events

Update OCM plan and communications activities

Design events to obtain validation or build commitment

Coordinate with OSD domain owners and BMSI

Conduct deployment planning meetings and identify actions required
	Validation and Commitment Events:  This series of events involves those who can affect the success of the initiative by validating the solution design and building commitment to the solution design. These events are included as part of the OCM activities.
	
	 All Defects from Confirmation Cases resolved or moved to Issues Resolution
	OCM activities and communications conducted according to updated plan
	1 per week for Phase duration

4 months


	1 per week for Phase duration

 4 months
	$ 226,958


	1 per week for Phase duration

15 months
	$ 2,417,029

	3.13a
	3 days of prep
2 days of execution per event for 2 FTEs
	Optional Add-on: Additional Events
(Not Included in Base Price)
	existing material is re-used for new audiences
	
	audiences briefed
	
	1 week
	$12,000 each event
	1 week
	$12,000 each event

	3.14
	Refresh Work Environment(s) by <Cycles 2 - (n-1)>

Update work environment(s) per technical architecture design (i.e. DEV/TEST/QA/PROD) 

Update system configuration in work environment(s)

Update Plans for Configuration <Cycles 2 - (n-1)>

Update Configuration Plan

Update Test Cases

Update Test Plan

Approve Plans for Configuration

Update Project IMG

Configure Processes and Functions

"Apply updated development changes, programs and reports to work environments"

Develop Data load plan for Cycle

Establish IDs for test users

"Test and validate configuration, development changes, programs and reports"

Document and Resolve Issues

Refine Business Blueprint

Update application technology documents

Update configuration guides and setup documents

Copy/Transport DEV environment(s) to TEST environment(s)

"Manage Issues, Risks and Changes to Scope"

Track Project Performance and Benefits

Update User Roles and Authorization Project <Cycles 2 - (n-1)>

Update Scale and Scope of Authorization Requirements

Update User Roles and Authorization Plan
	Configuration/CRP <Cycles 2-(n-1)>:  This represents technical environment preparation required to conduct the Test Event (Conference Room Pilot) and system configuration.
	
	Previous cycle configuration and testing complete
	Confirmation cases cover 100% of process steps

Updates to deliverables documents as per format and content
	2 Cycle plans
	20% of Phase

3.4 weeks


	$549,085


	20% of Phase

13 weeks
	$5,847,411

	3.15
	Configuration Workshops / CRP Schedules and Scenarios <Cycles 2 - (n-1)>

Develop/Update Workshop/CRP detailed test plan & procedure

Complete Workshop/CRP schedule & agenda

Conduct Configuration Workshops / CRP Scenarios <Cycles 2 - (n-1)>

Conduct Workshop/CRP <Cycle2-(n-1)>

Document Business Process Decisions <Cycle2-(n-1)>

Document and Resolve Issues <Cycle2-(n-1)>
	Scope confirmation cases and scenarios <Cycles 2-(n-1)>:  This is final preparation for each testing cycle including scheduling and scenario building. Refined test preparation steps: definition of agreed upon test criteria to ensure expectations are understood; definition of agreed upon test procedures that include definition of pass/failed test cases and methods and procedures used to conduct tests. Modifying baseline test cases and cycles with client specific business process requirements; compilation of scheduled test cases, refined process documents, and refined training materials
	
	Confirmation Cases accepted from previous cycle 

All Defects from Confirmation Cases resolved or moved to Issues Resolution
	Successful Execution of Confirmation cases that cover 100% of process steps


	2 Cycle executions
	20% of Phase

3.4 weeks


	$ 521,720


	20% of Phase

13 weeks


	$ 5,555,996

	3.15a
	same as CRP cycles 1, 2, and 3
	Optional – Additional Cycles
(Not Included in Base Price)
	same
	
	same
	
	10% of Phase

(subject to assessment that overall project schedule is not impacted)

3.4 weeks


	(subject to assessment that overall project schedule is not impacted)

$275,134 per cycle


	10% of Phase

(subject to assessment that overall project schedule is not impacted)

6.5 weeks
	(subject to assessment that overall project schedule is not impacted)

$2,930,003 per cycle

	3.16
	Conduct Validation & Commitment Events

Design events to obtain validation or build commitment

Coordinate with OSD domain owners and BMSI

Conduct deployment planning meetings and identify actions required
	Validation and Commitment Events:  This series of events involves those who can affect the success of the initiative by validating the solution design and building commitment to the solution design. These events are included as part of the OCM activities.
	
	All Defects from Confirmation Cases resolved or moved to Issues Resolution
	OCM activities and communications conducted according to updated plan
	1 Per week for phase duration
	1 per week for Phase duration

4 months


	$226,958


	1 per week for Phase duration

15 months
	$ 2,417,029

	3.16a
	3 days of prep
2 days of execution per event for 2 FTEs
	Optional – Additional Events
(Not Included in Base Price)
	
	
	
	
	1 week
	$12,000 each event
	1 week
	$12,000 each event

	3.17
	"Write Functional Design Specifications, as allotted by complexity"

Understand gap and issue resolution authorizing specification development

Write specification document

Functional team lead review

Technical team peer review of functional design

Validate ROM

Conduct security review
	Report (and Forms) FDSs:  Functional design specifications for reports and forms.
	DoD acceptance of RICE Repository Review


	All Defects from Confirmation Cases resolved or moved to Issues Resolution

Specifications format submitted to government and integrated with existing specs procedures

FDS checklist submitted to government
	Technical Team accepts specification as complete and accurate

ISSM concurrence that rights to view data are consistent with other roles
	C1: 5(L), 0(M), 0(H);

C2: 15(L), 6(M), 0(H);

C3: 17(L), 10(M), 5(H);

C4: 20(L), 10(M), 8(H);

C5: 20(L), 10(M), 10(H);
	40% of Phase

6.8 weeks


	$88,826


	40% of Phase

26 weeks
	$  945,974

	3.17a
	Additional FDS written
	Optional – Additional Reports
(Not Included in Base Price)
	
	Same
	Same
	
	1 week (1 FTEs)

1 weeks (1 FTEs)

2 weeks (2.5 FTEs)
	$4,832 (simple)

$6,040 (medium)

$30,200 (difficult)

per FDS
	1 week (1 FTEs)

1 weeks (1 FTEs)

2 weeks (2.5 FTEs)
	$4,832 (simple)

$6,040 (medium)

$30,200 (difficult)

per FDS

	3.18
	"Write Functional Design Specifications, as allotted by complexity"

Understand gap and issue resolution authorizing specification development

Write specification document

Functional team lead review

Identify Authorized MoA and MoU signatories

Technical team peer review of functional design

Validate ROM
	Interface Program FDSs: Functional design specifications for interfaces.
	DoD acceptance of RICE Repository Review


	All Defects from Confirmation Cases resolved or moved to Issues Resolution

Specifications format submitted to government and integrated with existing specs procedures

FDS checklist submitted to government
	Technical Team accepts specification as complete and accurate
	C1: 0(L), 0(M), 0(H);

C2: 0(L), 10(M), 5(H);

C3: 5(L), 10(M), 5(H);

C4: 10(L), 10(M), 10(H);

C5: 15(L), 10(M), 16(H);
	40% of Phase

6.8 weeks


	$ 88,826


	40% of Phase

26 weeks
	$ 945,974

	3.18a
	Additional FDS written
	Optional – Additional Interfaces
(Not Included in Base Price)
	
	Same
	Same
	
	1 week (5 FTEs)

2 weeks (5 FTEs)

4 weeks (5 FTEs)
	$30,200 (simple)

$60,400 (medium)

$120,800 (difficult)

per FDS
	1 week (5 FTEs)

2 weeks (5 FTEs)

4 weeks (5 FTEs)
	$30,200 (simple)

$60,400 (medium)

$120,800 (difficult)

per FDS

	3.19
	"Write Functional Design Specifications, as allotted by complexity"

Understand gap and issue resolution authorizing specification development

Write specification document

Functional team lead review

Identify Authorized MoA and MoU signatories

Technical team peer review of functional design

Validate ROM
	Automated Conversion Program FDSs:  Functional design specifications for automatic conversions.
	DoD acceptance of RICE Repository Review


	All Defects from Confirmation Cases resolved or moved to Issues Resolution

Specifications format submitted to government and integrated with existing specs procedures

FDS checklist submitted to government
	Technical Team accepts specification as complete and accurate
	C1: 10(L), 10(M), 0(H);

C2: 10(L), 10(M), 3(H);

C3: 10(L), 10(M), 5(H);

C4: 10(L), 12(M), 15(H);

C5: 15(L), 15(M), 18(H);
	40% of Phase

6.8 weeks


	$ 88,826


	40% of Phase

26 weeks
	$  945,974

	3.19a
	Additional FDS written
	Optional – Additional Conversions
(Not Included in Base Price)
	
	Same
	Same
	
	1 week (4 FTEs)

2 weeks (4 FTEs)

4 weeks (4 FTEs)
	$22,650 (simple)

$45,300 (medium)

$90,600 (difficult)

per FDS
	1 week (4 FTEs)

2 weeks (4 FTEs)

4 weeks (4 FTEs)
	$22,650 (simple)

$45,300 (medium)

$90,600 (difficult)

per FDS

	3.20
	"Write Functional Design Specifications, as allotted by complexity"

Understand gap and issue resolution authorizing specification development

Write specification document

Functional team lead review

Identify Authorized MoA and MoU signatories

Technical team peer review of functional design

Validate ROM

Conduct security review
	Enhancements (Extensions) FDSs:  Functional design specifications for enhancements.
	DoD acceptance of RICE Repository Review


	All Defects from Confirmation Cases resolved or moved to Issues Resolution

Specifications format submitted to government and integrated with existing specs procedures

FDS checklist submitted to government
	Technical Team accepts specification as complete and accurate

· ISSM acceptance that design does not introduce new security holes
	C1: 25(L), 0(M), 0(H);

C2: 40(L), 1(M), 0(H);

C3: 50(L), 2(M), 1(H);

C4: 55(L), 6(M), 4(H);

C5: 60(L), 6(M), 5(H);
	40% of Phase

6.8 weeks


	$88,826


	40 % of Phase

26 weeks
	$ 945,974

	3.20a
	Additional FDS written
	Optional – Additional Conversions
(Not Included in Base Price)
	
	Same
	Same
	
	1 week (1 FTEs)

1 weeks (3 FTEs)

2 weeks (3 FTEs)
	$10,872 (simple)

$18,875 (medium)

$37,750 (difficult)

per FDS
	1 week (1 FTEs)

1 weeks (3 FTEs)

2 weeks (3 FTEs)
	$10,872 (simple)

$18,875 (medium)

$37,750 (difficult)

per FDS

	3.21
	"Write Technical Design Specifications, as allotted by complexity"

"Understand gap, issue resolution, and authorizing FDS"

Identify opportunity to re-use RICE Repository objects

Write specification document

Technical team peer review of technical design

Technical team lead review

Functional team lead review

Validate ROM
	Report (and Forms) TDSs:  Technical design specifications for reports and forms.
	
	FDS accepted

· TDS checklist submitted to government
	Technical Lead accepts specification as complete and accurate

Functional Team accepts specification as complete and accurate
	C1: 5(L), 0(M), 0(H);

C2: 15(L), 6(M), 0(H);

C3: 17(L), 10(M), 5(H);

C4: 20(L), 10(M), 8(H);

C5: 20(L), 10(M), 10(H);
	40% of Phase

6.8 weeks


	$88,826


	40% of Phase

26 weeks
	$ 945,974

	3.21a
	Additional TDS written
	Optional – Additional Reports
(Not Included in Base Price)
	
	same
	same
	
	1 week 

1 weeks 

2 weeks 
	$4,832 (simple)

$15,402 (medium)

$30,200 (difficult)

per TDS
	1 week 

1 weeks 

2 weeks
	$4,832 (simple)

$15,402 (medium)

$30,200 (difficult)

per TDS

	3.22
	"Write Technical Design Specifications, as allotted by complexity"

"Understand gap, issue resolution, and authorizing FDS"

Identify opportunity to re-use RICE Repository objects

Write specification document

Technical team peer review of technical design

Technical Team Lead review of technical design

Functional team lead review

Validate ROM
	Interface Program TDSs:  Technical design specifications for interfaces.
	Legacy Extract (for inbound to ERP) or Upload (for outbound from ERP) formats provided
	FDS accepted

TDS checklist submitted to government 


	Technical Lead accepts specification as complete and accurate

Functional Team accepts specification as complete and accurate

Authorized MoA and MoU signatories accept TDS
	C1: 0(L), 0(M), 0(H);

C2: 0(L), 10(M), 5(H);

C3: 5(L), 10(M), 5(H);

C4: 10(L), 10(M), 10(H);

C5: 15(L), 10(M), 16(H);
	40% of Phase

6.8 weeks


	$88,826


	40% of Phase

26 weeks
	$  945,974

	3.22a
	Additional TDS written
	Optional – Additional Interfaces
(Not Included in Base Price)
	
	same
	same
	
	1 week (5 FTEs)

2 weeks (5 FTEs)

4 weeks (5 FTEs)
	$30,200 (simple)

$60,400 (medium)

$120,800 (difficult)

per TDS
	week (5 FTEs)

2 weeks (5 FTEs)

4 weeks (5 FTEs)
	$30,200 (simple)

$60,400 (medium)

$120,800 (difficult)

per TDS

	3.23
	"Write Technical Design Specifications, as allotted by complexity"

"Understand gap, issue resolution, and authorizing FDS"

Identify opportunity to re-use RICE Repository objects

Write specification document

Technical team peer review of technical design

Technical Team Lead review of technical design

Functional team lead review

Validate ROM
	Automated Conversion Program TDSs:  Technical design specifications for automatic conversions.
	Legacy Extract (for inbound to ERP) or Upload (for outbound from ERP) formats provided
	FDS accepted

TDS checklist submitted to government 


	Technical Lead accepts specification as complete and accurate

Functional Team accepts specification as complete and accurate

Authorized MoA and MoU signatories accept TDS
	C1: 10(L), 10(M), 0(H);

C2: 10(L), 10(M), 3(H);

C3: 10(L), 10(M), 5(H);

C4: 10(L), 12(M), 15(H);

C5: 15(L), 15(M), 18(H);
	40% of Phase

6.8 weeks


	$88,826


	40% of Phase

26 weeks
	$ 945,974

	3.23a
	Additional TDS written
	Optional – Additional Conversions
(Not Included in Base Price)
	
	
	same
	same
	1 week (4 FTEs)

2 weeks (4 FTEs)

4 weeks (4 FTEs)
	$22,650 (simple)

$45,300 (medium)

$90,600 (difficult)

per TDS
	week (4 FTEs)

2 weeks (4 FTEs)

4 weeks (4 FTEs)
	$22,650 (simple)

$45,300 (medium)

$90,600 (difficult)

per TDS

	3.24
	"Write Technical Design Specifications, as allotted by complexity"

"Understand gap, issue resolution, and authorizing FDS"

Identify opportunity to re-use RICE Repository objects

Write specification document

Technical team peer review of technical design

Technical Team Lead review of technical design

Functional team lead review

Validate ROM
	Enhancements (Extension) TDSs:  Technical design specifications for enhancements.
	
	FDS accepted

TDS checklist submitted to government
	Technical Lead accepts specification as complete and accurate

Functional Team accepts specification as complete and accurate
	C1: 25(L), 0(M), 0(H);

C2: 40(L), 1(M), 0(H);

C3: 50(L), 2(M), 1(H);

C4: 55(L), 6(M), 4(H);

C5: 60(L), 6(M), 5(H);
	40% of Phase

6.8 weeks


	$ 88,826


	40% of Phase

26 weeks
	$ 945,974

	3.24a
	Additional TDS written
	Optional – Additional Conversions
(Not Included in Base Price)
	
	
	same
	same
	1 week (1 FTEs)

1 weeks (3 FTEs)

2 weeks (3 FTEs)
	$10,872 (simple)

$18,875 (medium)

$37,750 (difficult)

per TDS
	week (1 FTEs)

1 weeks (3 FTEs)

2 weeks (3 FTEs)
	$10,872 (simple)

$18,875 (medium)

$37,750 (difficult)

per TDS

	3.25
	"Develop Custom Reports and Forms, as allotted by complexity"

Build / update custom reports and forms

Technical team performs unit test on custom reports / forms

Functional Team performs unit tests on custom reports / forms

Perform quality assurance review by designer

Perform peer review 

Migrate Programs to QA Environment and CRP Test system

Deposit into RICE Repository
	Reports and Forms<Cycle 1-m>:  This represents designing, building, and testing custom reports.
	
	TDS approved

Tech review checklist format and outline submitted to government for review
	Unit tests executed successfully

Tech review checklist completed

ISSM code review for security holes (sample audit)
	C1: 5(L), 0(M), 0(H);

C2: 15(L), 6(M), 0(H);

C3: 17(L), 10(M), 5(H);

C4: 20(L), 10(M), 8(H);

C5: 20(L), 10(M), 10(H);
	40% of Phase

6.8 weeks


	$ 88,826


	40% of Phase

26 weeks
	$945,974

	3.25a
	Report unit tested
	Optional – Additional Reports
(Not Included in Base Price)
	
	
	same
	same
	1 week 

2 weeks 

4 weeks 
	$6,040 (simple)

$23,858 (medium)

$40,921 (difficult)

per report or form
	1 week 

2 weeks 

4 weeks
	$6,040 (simple)

$23,858 (medium)

$40,921 (difficult)

per report or form

	3.26
	"Develop Interface Programs, as allotted by complexity"

Build / update custom reports and forms

Technical team performs unit test on custom reports / forms

Functional Team performs unit tests on custom reports / forms

Perform quality assurance review by designer

Perform peer review 

Migrate Programs to QA Environment and CRP Test system

Deposit into RICE Repository
	Interface Programs<Cycle 1-m>:  This encompasses designing, building, and testing the programs that will interface to external legacy systems. Interface functionality may include extraction, validation, translation, summarization, control, and manual input of data.
	Data extracts available from legacy environment (for inbound interfaces)

Test environments available for legacy environment (for outbound interfaces)
	TDS approved

Tech review checklist format and outline submitted to government for review


	Unit tests executed successfully

Tech review checklist completed

MoA / MoU signatory accepts interface

ISSM code review for security holes (sample audit)
	C1: 0(L), 0(M), 0(H);

C2: 0(L), 10(M), 5(H);

C3: 5(L), 10(M), 5(H);

C4: 10(L), 10(M), 10(H);

C5: 15(L), 10(M), 16(H);
	40% of Phase

6.8 weeks


	$ 88,826


	40% of Phase

26 weeks
	$   945,974

	3.26a
	Interface unit tested
	Optional – Additional Interfaces
(Not Included in Base Price)
	
	
	same
	same
	1 week 

2 weeks 

4 weeks 
	$23,858 (simple)

$48,018 (medium)

$93,016 (difficult)

per interface
	week 

2 weeks 

4 weeks
	$23,858 (simple)

$48,018 (medium)

$93,016 (difficult)

per interface

	3.27
	"Develop Automated Conversion Programs, as allotted by complexity"

Build / update custom reports and forms

Technical team performs unit test on custom reports / forms

Functional Team performs unit tests on custom reports / forms

Perform quality assurance review by designer

Perform peer review 

Migrate Programs to QA Environment and CRP Test system

Deposit into RICE Repository
	Automated Conversion Programs<Cycle 1-m>:  This denotes designing, building, and testing the programs for converting static data (customers, vendors, items, etc.) as well as transaction data (Open AR, AP vouchers, historical data, etc.) from existing systems.
	DoD Provides  legacy application documentation and technical resources

"DoD Provides Required Legacy Data Owners for design, tests, and validation"

DoD Provides extracted legacy data


	TDS approved
	Unit tests executed successfully

Tech review checklist completed

Functional Data Owner(s) sign off on conversion process

ISSM code review for security holes (sample audit)
	C1: 10(L), 10(M), 0(H);

C2: 10(L), 10(M), 3(H);

C3: 10(L), 10(M), 5(H);

C4: 10(L), 12(M), 15(H);

C5: 15(L), 15(M), 18(H);
	40% of Phase

6.8 weeks


	$ 88,826


	40% of Phase

26 weeks
	$945,974

	3.27a
	Conversion unit tested 
	Optional – Additional Conversions
(Not Included in Base Price)
	
	
	same
	same
	1 week 

2 weeks 

4 weeks 
	$19,328 (simple)

$40,468 (medium)

$70,366 (difficult)

per conversion
	1 week 

2 weeks 

4 weeks
	$19,328 (simple)

$40,468 (medium)

$70,366 (difficult)

per conversion

	3.28
	Develop Manual Conversion Method

Establish/update approach and method for manual conversion process

Approve approach and method by owner

Perform unit test on manual conversions

Perform quality assurance review by designer

Migrate data to QA Environment and CRP Test system
	Manual Conversion Method<Cycle 1-m>:  The contractor shall document the process and procedures for performing manual data conversion. This shall include a notional schedule identifying the systems, data to be converted and the program teams required to support this activity.
	Source data identified


	Conversion step identified on Cutover Plan
	Functional Data Owner(s) sign off on conversion process
	Maximum of 20
	40% of Phase

6.8 weeks


	$ 88,826


	40% of Phase

26 weeks
	$945,974

	3.28a
	converted data loaded 
	Optional – Additional Conversions
(Not Included in Base Price)
	
	
	same
	same
	1 week 

 
	$6,040 per conversion
	1 week
	$6,040 per conversion

	3.29
	"Develop Custom Enhancements, as allotted by complexity"

Build / update custom reports and forms

Technical team performs unit test on custom reports / forms

Functional Team performs unit tests on custom reports / forms

Perform quality assurance review by designer

Perform peer review 

Migrate Programs to QA Environment and CRP Test system

Deposit into RICE Repository
	Enhancements (Extensions) <Cycles 1 - m>:  This represents designing, building, and testing the custom code that includes modifications made to core applications, third party bolt-on programs that work with core applications.
	
	TDS approved

Tech review checklist format and outline submitted to government for review
	Unit tests executed successfully

Tech review checklist completed

ISSM code review for security holes (sample audit)
	C1: 25(L), 0(M), 0(H);

C2: 40(L), 1(M), 0(H);

C3: 50(L), 2(M), 1(H);

C4: 55(L), 6(M), 4(H);

C5: 60(L), 6(M), 5(H);
	40% of Phase

6.8 weeks


	$ 88,826


	40% of Phase

26 weeks
	$945,974

	3.29a
	Enhancement unit tested
	Optional – Additional Enhancements
(Not Included in Base Price)
	
	
	same
	same
	1 week 

2 weeks 

4 weeks 
	$12,080 (simple)

$25,066 (medium)

$48,018 (difficult)

per enhancement
	1 week 

2 weeks 

4 weeks
	$12,080 (simple)

$25,066 (medium)

$48,018 (difficult)

per enhancement

	3.30
	Update Technical Designs

Review Technical System Documentation

Document Physical System(s) Layout and Distribution

Update Frontend Management Strategy

Update Document Printing Infrastructure

Update Interface Topology

Update Legacy Retirement Plan

Install Technical Infrastructures

Finalize SLA requirements

Update hardware/network installation schedules

Review network requirements/plan

Setup network devices

Network Topology Architecture

Order network lines

Order VPN software/devices

Configure/test network 

Install and configure VPN solution

Update configuration of system and database security

Test network connectivity

Build and test back up and recovery procedures
	Project Accomplishment - HW environment(s) PROD & SUP:  The installation and configuration of the hardware operating Production and Support systems.
	"DEV, SBX, TST, and TRN environment(s) in place"

Configuration control procedures established and in place
	
	
	N/A
	
	$0
	
	

	3.31
	Create Application Environments

Install RDBMS

Create instances

Create instance diagram

Install supporting application tools

Install ERP application(s)

Install application reference documentation and help tools

Establish system admin procedures

Perform system administration

Perform database administration

Perform application systems administration

Establish Service Level Commitment

Test New Landscape Elements in Promote-to-Production procedures 

Install and Configure Output Devices

Security review of application environment(s)

Create security profiles for cutover and production support teams

Create user IDs for cutover and production support teams

Establish vendor support mechanisms

Conduct security test and evaluation

Prepare CTE report / preliminary SSAA  
	Application(s) environment PROD & SUP:  This represents the creation of the Production and Support application environments, installation of the database and supporting tools
	HW installed and operable

SW procured and delivered

ISSM approval to proceed


	Installation Checklists created and submitted to government
	Installation Checklists completed

IATO for test and train environment(s) 

Configuration library(ies) and documents updated for CSCIs
	2 working environments
	2 weeks


	$108,983


	4 weeks
	$  1,160,638

	3.32
	Milestone – System Landscape
	
	
	
	
	N/A
	
	
	
	

	3.33
	Create UAT Environment

Copy controlled environment to UAT/TEST & TRAIN environments

Validate creation of UAT & TRAIN environments

Establish refresh procedures

Coordinate Master Data.
	UAT & Training execution environments:  The environment preparation required to conduct the User Acceptance Testing based upon current architecture and deployment strategy.
	UAT and TRN application environments have received IATO

Configuration control procedures in place for controlled initialization
	
	UAT and Training master environments validated for initial states
	2 working environments
	2 weeks


	$84,799


	4 weeks
	$ 903,080

	3.34
	Establish User Roles and Authorization Design

Analysis: Determine User Roles

Analysis: Determine Operations and Production Support Roles

Technical Design: Define Role Implementation Framework

Technical Design: Verify Role Implementation Framework

Implement User Roles and Authorization Design

Implementation: Create Single Roles

Implementation: Create Derived Roles

Implementation: Create Composite Roles

Implementation: Exits and custom objects for special security requirements

Validate User Roles and Authorization Design

Test: Verify User Roles and Authorization Design

QA: Audit Review of User Roles and Authorization Design

Migrate roles and authorizations to test environment

Define User and Authorization Management Strategy and Procedures

Define Technical Strategy for User and Authorization Management

Define User and Authorization Management Procedures

Train User and Authorization Administrators
	User Roles and Authorization:  This represents the determination of user roles and authorizations and the strategic management of them.
	ISSM identified and trained on ERP solution

Role-billet-incumbent mapping

DAA identified and trained on ERP solution

Data subject to unique security requirements properly identified
	Configuration control established on roles as CSCIs

Business Process Flows finalized


	Unit tests for roles executed successfully

Roles audited for compliance with site and system security guidelines
	10 Roles and Authorizations per process
	25% of Phase

4.3 weeks


	$ 100,626


	25% of Phase

16.3 weeks
	$1,071,632

	3.34a
	Create 10 additional roles
	Optional – Additional Roles
(Not Included in Base Price)
	
	Roles are within modules
	Roles secure data properly
	
	5 weeks
	$66,440 for a lot of 10 roles
	5 weeks
	$66,440 for a lot of 10 roles

	3.35
	Execute Integration Test / Final CRP <Test Cycle n> - With Bus Procs & Enhancements

Communicate Integration / CRP testing process & procedure

Execute test scenarios

Document test results

Resolve test discrepancies

"Log, resolve, and escalate issues"

Update application design documents

Update business process documents

Update internal user procedure documents

Compile test results and obtain client Integration/CRP sign off

Log Change Requests 

Execute Integration Test / Final CRP <Test Cycle n> - With full interfaces and data loads

Communicate Integration / CRP testing process & procedure

Execute test scenarios

Document test results

Resolve test discrepancies

"Log, resolve, and escalate issues"

Update application design documents

Update business process documents

Update internal user procedure documents

Compile test results and obtain client Integration/CRP sign off

Log Change Requests 

Execute Integration Test / Final CRP <Test Cycle n> - With security roles

Communicate Integration / CRP testing process & procedure

Execute test scenarios

Document test results

Resolve test discrepancies

"Log, resolve, and escalate issues"

Update application design documents

Update business process documents

Update internal user procedure documents

Compile test results and obtain client Integration/CRP sign off

Log Change Requests 

Execute Regression Scenarios

Identify Required Regression Scenarios

Execute Regression Scenarios
	Successful Integration Test/Final CRP <Test Cycle n>:  Test event held to verify updated configuration and business processes. The following documents will be presented as documentation of completion:  Fully executed test scripts in accordance with the documented test plan will be presented, Documented Prioritized Test Issues Log and Test scenarios modified based on results of testing and exit criteria for scenario
	 DoD Workshop / CRP Test Participants available for testing 

Participants trained on application 


	DoD reviewed and accepted Configuration / CRP Detailed Test Plan

Unit tests completed and accepted on all development objects

All development objects migrated to test environment

All authorization objects migrated to test environment

Integration test / Final CRP environment available
	Regression scenarios successfully executed without defect

Defects resolved or triaged to post go-live support backlog
	3 cycles
	40% of Phase

6.8 weeks


	$549,085


	40% of Phase

26 weeks
	$  5,847,411

	3.35a
	Same as Integration Test  cycle 1
	Optional – Additional Cycles
(Not Included in Base Price)
	
	
	same
	same
	1/3 of Integration Test

(subject to assessment that overall project schedule is not impacted)

2 weeks


	(subject to assessment that overall project schedule is not impacted)

$183,028 per cycle


	1/3 of Integration Test

(subject to assessment that overall project schedule is not impacted)

6.5 weeks
	$1,949,137 per cycle

	3.36
	
	Milestone - Functional Solution Complete
	
	
	
	N/A
	
	
	
	

	3.37
	Test Technical Infrastructure

Install & configure stress testing hardware 

"Develop test cases, scripts, test databases, restore / restart procedures "

Develop System Administration Test Plan

Develop Printing and Faxing Test Plan

Develop Failure Scenarios Test Plan

Perform stress & response time testing 

Optimize system and database configurations 

Define Disaster Recovery Procedures and Test Plan

Document Test Results

Compile Test Results

Prepare SSAA
	Technical Infrastructure Test:  This represents the creation of procedures and performance tests related to the technical infrastructure including volume/stress testing, printing, LAN testing, response time, backup, and recovery.
	Operational service levels and failure thresholds established

Data load volumes established
	Functional Solution Complete


	Operational service levels and failure thresholds met during test

IATO received for data loads
	3 Technical Infrastructure Test
	3 weeks


	$430,153


	6 weeks
	$ 4,580,866

	3.38
	Plan Workforce Transition

Identify new job requirements and outline specific steps to transition employees to them

Document skill requirements of new jobs

Identify skill and competency gaps at the job level

Workforce impact assessment

Workforce transition strategy

Brief Workforce Transition strategy

Prepare briefings

Identify S/Hs and affected commanders

Conduct Briefings
	Workforce Transition & HR Alignment Plan (WFTP):  This is a detailed plan to address the organizations and jobs that will be impacted by the initiative.
	
	User roles and authorizations complete

Business Processes Finalized

Format and content outline for Workforce Transition Plan submitted to government
	Workforce Transition Plan fully documents elements outlined in submitted format

Appropriate Stakeholders briefed
	1 Workforce Transition and HR Alignment Plan
	4 weeks


	$113,479


	8 weeks
	$  1,208,514

	3.39
	Develop detailed role-based end user training plan

Plan End User Training

Update Training strategy

Assess Training Requirements

Update training documents through Tests

Finalize classroom training collateral and job aids

"Identify, select, and train the trainers"

"Plan logistics: setup, coordination, schedule"

Plan to measure training effectiveness
	End User Training Plan:  This detailed training plan includes: the number, location, and type of users involved; the type of training each category of users will receive; the approach to training for each user category (i.e. web based, classroom, computer-based, etc); the resources required to deliver training (trainers, rooms, hardware, coordination, schedules); a plan for post-go live support metrics to be used for measuring effectiveness of training.
	
	User roles and authorizations complete

Business Processes Finalized

Format and content outline for End-User Training Plan submitted to government
	End User Training Plan fully documents elements outlined in submitted format

"All steps in the business processes, executed from any role, have a means of training for anyone who will execute them"
	1 Training Plan and 1 Training Schedule
	2 weeks


	$127,736


	4 weeks
	$1,360,349

	3.40
	Prepare C4ISR Views
	Convert Program doc to C4ISR format (Selected Acquisition report) (SV-5, SV-6):  Contractor shall provide program management and execution support to address any additional program documentation requirements, assist in developing responses and providing input as required.

Summary of support and documented input will be provided for this deliverable.
	C4ISR views provided

C4ISR Approval process determined
	System Landscape Complete

Business Processes documented

Functional Solution Complete

Roles and Authorizations Complete


	C4ISR Views complete according to standards
	1 Set of documents as per specifications
	1 week


	$59,747


	3.3 weeks
	$636,288

	Total For Simulate And Train Phase
	
	
	
	
	
	4 months


	$ 5,704,878


	15 months
	$60,754,545

	4.1
	Update work plan for resource changes

Review staffing for Government and BearingPoint

Review [image: image13.png]


 and PPM activities

Update project work plan for Support (Go-Live and Support) activities

Update work plan with contingency and dynamic items that arise

Update project work plan with risk mitigation activities

Update project work plan with activities for issues analysis, recommendation, escalation, and resolution
	Updated Project Plan:  Project plans at the task level that are resource loaded and leveled and consider project interdependencies. These are used to plan for and track work at the team level.
	
	Project Management Team staffed and available

Routine meeting schedule(s) agreed to and published
	Blueprint activities fully scheduled as issues and risks arise

Support (Go-Live and Support) activities scheduled 
	1 Plan (updated)
	Repeats weekly over entire Phase + 1 PMR

2 months


	$ 95,332


	Repeats weekly over entire Phase + 1 PMR

5 months
	$1,137,092

	4.2
	Conduct routine meetings and reviews

Conduct Project Team Status Meetings

Conduct Steering Committee Meetings

Risk Management meetings conducted

Risk Management mitigation plans established

Issues Review meetings conducted
	General Project Management Processes Executed:  Reports that provide status on the full life cycle of issue, risk and scope change management.
	
	Project Management Team staffed and available

Routine meeting schedule(s) agreed to and published

Communications plan initiated
	Meeting minutes recorded and published according to schedule(s)

Risk Mitigation plans established for all High / Medium risks

Risk Mitigation plans fed back into project work plan

Issues closure metrics successfully met
	Periodic meeting reports as agreed upon by PMO
	Repeats weekly over entire Phase + 1 PMR

2 months


	$ 151,593


	Repeats weekly over entire Phase + 1 PMR

5 months
	$1,808,154

	4.3
	Conduct Financial Analysis Activities 

Prepare reports for government
	Financial Management Reports:  Reports that provide financial status information including plan, cost incurred to date and estimate to complete.
	Issues Management process engaged
	Project work plans updated

Time tracking system engaged
	Financial reports prepared according to agreed-upon formats in PMP
	Monthly Financial Reports
	Repeats Monthly over entire Phase + 1 PMR

2 months


	$117,509


	Repeats Monthly over entire Phase + 1 PMR 

5 months
	$ 1,401,610

	4.4
	General Organization Change Management

Monitor / Update OCM Plan and Activities

Conduct Periodic Risk Assessments and Workshops

Monitor / Update Communication Plan and Activities

Conduct Communication Activities

Develop and Manage Delivery of Communications

Manage Ongoing Sponsorship and Leadership Process
	OCM Plan Executed:  Reports that provide status on project performance at the milestone level and that relate project performance to benefits achievement as prescribed in the Program Plan.
	Stakeholder network engaged

Risk Management process engaged and working

Issues Management process engaged and working
	OCM Plan updated from Simulate & Train (Realization) Phase
	OCM activities executed according to plan

OCM plan updated per identification of new issues and risks
	2 Status Report every week of phase duration
	Repeats 2/week over entire Phase + 1 PMR

2 months


	$ 140,227


	Repeats 2/week over entire Phase + 1 PMR

5 months
	$1,672,577

	4.5
	Establish Call Center (Help Desk)

Update requirements

Determine location of help desk

Coordinate with IT to install appropriate computing equipment

Update roles and responsibilities for customer service

Review procedures for call tracking and case management

Identify team lead for the help desk

Staff Help Desk

Determine life-cycle maintenance and operations of the IT infrastructure

Determine technology refresh and upgrades

Determine the approach to implement a continuous process improvement

Determine the procedure to verify performance throughout the life cycle

Determine long term help desk support and continuous improvements on long term training

Review and Update release plan

Review and update enhancements/production exception reporting mechanism

Finalize triage and escalation process
	Final Life Cycle Management Plan(LCMP): This plan will describe the approach, and alternatives, to life-cycle maintenance for the software application, as well as, the hardware and system administration support required for the organizations. The plan will determine the overall functions required to maintain the delivered application environment, which includes operational, security and system administration support. 
	Service Levels determined for O&S 
	Business Case determination of Help Desk strategy

Configuration Control processes established and operating
	Staffing in place for pre-determined service levels
	1 LCMP (updated)
	3 weeks


	$392,753

	6.5 weeks
	$4,682,460

	4.6
	Finalize UAT Schedules and Scenarios

Finalize test cases and scenarios

Develop UAT detailed test plan & procedure

Conduct Test

Execute scenarios

Document test results

Resolve test discrepancies

"Log, resolve, and escalate issues"

Update internal user procedure documents

Compile test results 

Log Change Requests 

Brief Results

Compile Test Report for Stakeholders

Brief Test Results to Stakeholders
	User Acceptance Test:  The actual execution of the UAT. Outcomes of the UAT include finalized application documents, business process documents and internal user procedure documents.
	Testers Identified

Testers trained on Level 1 Navigation


	Business Processes Finalized

Roles and Authorizations Finalized
	UAT Scenarios executed successfully

Defects resolved or triaged to post-go-live support
	1 Test cycle
	30% of Phase

2.5 weeks


	$546,797

	30% of Phase

6.3 weeks
	$6,520,204

	4.6a
	
	Optional  Additional Test

(Not Included in Base Price)
	
	
	
	
	30% of Phase

2.5 weeks


	$546,797 per test

	30% of Phase

6.3 weeks
	$6,520,204 per test

	4.7
	JFMIP testing

Other Audit / Financial testing

CT&E security testing
	Project Accomplishment - Outside testing and certifications:
	
	Functional Solution Complete

Technical solution and architecture Complete

Security installation complete
	
	N/A
	
	$0
	
	

	4.8
	
	Milestone - Functional Solution Validated
	
	
	
	N/A
	
	
	
	

	4.9
	Make Decision to Go Live with IT Operations

Conduct technical infrastructure readiness review

Conduct conversion programs readiness review

Conduct interface programs readiness review

Conduct custom programs & reports readiness review

Conduct end user readiness review

Conduct security review

Conduct training review

Develop Contingency Plan

Present readiness review summary and make a Go / No-Go decision
	Pre Go-Live Audit:  This provides a framework for evaluating an organization’s readiness to go-live with the initiative, as well as for building relevant contingency plans.
	Technical Infrastructure Test Successful

IATO received for data loads
	UAT successful


	Go Decision for IT Operations
	1 Audit
	2 weeks


	$338,476


	3.2 weeks
	$$4,035,360

	4.10
	
	Milestone - IT "go-live" / Start of Production Systems Administration
	
	
	
	N/A
	
	
	
	

	4.11
	Train End Users

Schedule training classes

Complete curriculum and course material

Prepare training environment and workstations

Conduct Training
	Navigation training: General training to end users on navigating through the new ERP system and general how-to of the new ERP system.
	Facilities Available
	Training Plan approved
	Course Lessons Completed by all trainees
	1 WBT course
	1 week


	$103,363


	2 weeks
	$$1,232,881

	4.11a
	Sessions conducted
	Optional – Additional Sessions

(Not Included in Base Price)
	
	Users scheduled

Facilities available, same as 4.11
	Users trained
	
	1 day
	$1,208 per session
	1 day
	$1,208 per session

	4.12
	Train End Users

Schedule training classes

Complete curriculum and course material

Prepare training environment and workstations

Conduct Training

Distribute User Ids

Assess training effectiveness
	Functional training:  “Job-specific” training to end users in preparation for production operations. Users are guided through the sequence of interactions they will be required to execute their roles in the designated modules.
	Facilities Available
	Training Plan approved 


	Course Lessons Completed by all trainees
	Average user to receive 2.5 courses of functional training
	20% of Phase 

1.6 weeks


	$224,682

	4.2 weeks
	$$2,679,931

	4.12a
	Create additional lessons
	Optional – Additional Lesson

(Not Included in Base Price)
	
	
	
	
	4 days subject to scale not affecting overall schedule
	$4,832 per lesson
	4 days subject to scale not affecting overall schedule
	$4,832 per lesson

	4.12b
	Conduct additional lessons
	Optional – Additional Lesson

(Not Included in Base Price)
	
	
	
	
	3 days
	$3,624 per session
	3 days
	$3,624 per session

	4.13
	Migrate all CSCI application objects to production environment

Transport configuration to Production Environment

Transport roles and authorizations to Production Environment

Finalize conversion programs in PROD

Finalize interface programs in PROD

Finalize custom programs and reports in PROD

Finalize application technology documents

Finalize configuration guides and setup documents

Validate development and reports in Production Environment
	Production environment built:  The final technical installation activities required for the production environment for Go Live. It consists of finalizing PROD environment configuration with final conversion programs, interface programs, custom programs and reports, technology documents, configuration guides and setup documents.
	
	IT go-live
	CSCI objects validated in production environment
	
	2 weeks


	$194,681

	4 weeks
	$2,322,089

	4.14
	Finalize Cutover Plan

Review Conversion Timing and Planning

Create Checklist

Determine Production Readiness and Approve Cutover

Publish cutover schedule

Finalize Production Support Plan

Review Support Requirements with Technical Team

Initiate Help Desk

Reorganize Team for Production Support

Deploy Site Teams
	Final Cutover and Production Support Plan:  Plan that will monitor each day by tracking and noting the completion of the tasks of the cutover weeks (usually the 2 weeks before Go Live) for both operations and support. 

	
	Format and content outline of production support and cutover plan submitted to government
	Format and content adheres to submitted outline

All necessary activities scheduled during cutover window

All stakeholders concur in sequence and staffing for cutover activities
	1 Plan (updated)
	2 weeks


	$  508,179

	3 weeks
	$6,059,287

	4.15
	
	Milestone - Business Process Go / No-Go Decision
	
	
	
	N/A
	
	
	
	

	4.16
	Cutover Operations

Initiate new system procedures

Cutover to Production System

Perform Conversions

Perform Manual Entries

Reconcile data

Validate data in Production Environment 

Perform Manual Entries

Final Approval for Going Live

Confirm Production Readiness

Verify that Users Are Ready
	Start of Production operations:  The execution of cutover activities from the Production Cutover Plan, initiating production operations and procedures and the major milestone is the project going live.
	Go Decision for business processes


	IT go-live with no significant production exceptions
	Point-of-no-return passed

First Successful Transaction Entry
	1 Cutover plan per site
	2 weeks


	$120,718

	3 weeks
	$ 1,439,889

	4.17
	
	Milestone - Business Process Go-live / Initial Operating Capability (IOC)
	
	
	
	N/A
	
	
	
	

	Total for Deploy Phase
	
	
	
	
	
	2 months


	$2,934,309
 
	5 months
	$34,991,534           

	5.1
	Execute Business Processes

Conduct OPEVAL and OT&E

Support Production Operations

Refine internal user procedures

"Monitor Transactions, Interfaces and Procedures "

Execute Ongoing Security Administration

Develop Continuous Improvement Plan

Conduct status checks

Daily error tracking and triage

Management reports and dashboards

Reconcile First Production Period Financial Close

Execute period close

Reconcile period close

Submit final SSAA

Update SSAA for all go-live activities

Revise all documentation as necessary

Submit final SSAA
	Production support for first business cycle:  This consists of support and refining user procedures, It will function as “help desk” to answer questions and resolve any problems as users start to use the system. Common support areas deal with: system log-ons / passwords; forms & report printing; general functional Q & A. Solving ad-hoc technical problems (e.g., user access, configuration issues, printer setup.)
	
	Cutover checklist completed

New business processes operating in ERP solution
	All business process transitions complete

Operations reaches steady state for production exceptions

ATO received
	2 months of support
	2 months


	$439,606

	2 months
	$2,691,415

	5.2
	
	Milestone - Stabilized Business Process Operations
	
	
	
	N/A
	
	
	
	

	5.3
	Design shutdown processes

Plan user-access lockdown

Plan data archive technique if not part of ERP conversions

Plan end-user hardware retrieval and disposal

Terminate leases

"Determine demilitarization requirements for electronic media (degaussing, shredding, etc.)"

Determine hazmat requirements for disposal
	Project Accomplishment - Legacy sunset:
	
	Stable business processes in ERP
	
	N/A
	
	$0
	
	

	5.4
	Gather statistics 

Review issues log

Review Help Desk calls

Review checklists and revisions

Document Lessons Learned

Conduct project review interviews

Document results in presentation

Prepare briefings

Document results in presentation

Conduct project reviews
	Go-Live Management Briefing:  Report detailing statistics from go-live.
	
	Stabilized Business Process Operations
	All stakeholders briefed on status of go-live
	1 PMR
	1 week


	$226,770

	1 week
	$1,388,365

	5.5
	
	Milestone - Stabilized Business Process Operations
	
	
	
	N/A
	
	
	
	

	5.6
	Make Decision to Go Live with IT Operations

Conduct technical infrastructure readiness review

Conduct conversion programs readiness review

Conduct interface programs readiness review

Conduct custom programs & reports readiness review

Conduct end user readiness review

Conduct security review

Conduct training review

Develop Contingency Plan

Present readiness review summary and make a Go / No-Go decision
	Pre Go-Live Audit <Sites 2 - n>:  This provides a framework for evaluating an organization’s readiness to go-live with the initiative, as well as for building relevant contingency plans.
	ATO amended for new data loads
	Stabilized business process operations


	Go Decision for IT Operations to support new site
	1 Audit per site
	1 week


	$198,524 

	1 week
	$1,215,429 

	5.6a
	
	Optional – Additional Sites (Not Included in Base Price)
	ATO amended for new data loads
	Stabilized business process operations


	Go Decision for IT Operations to support new site
	1 Audit per site
	1 week


	$ 198,524 per site

	1 week
	$1,215,429 per site

	5.7
	Train End Users

Schedule training classes

Complete curriculum and course material

Prepare training environment and workstations

Conduct Training
	Navigation training <Sites 2 - n>:  General training to end users on navigating through the new ERP system and general how-to of the new ERP system.
	Facilities Available
	Training Plan approved


	Course Lessons Completed by all trainees
	1 WBT course
	1 week


	$182,143

	1 week
	$1,115,142

	5.7a
	Conduct additional sessions
	Optional – Additional Sessions (Not Included in Base Price)
	Facilities Available
	Training Plan approved
	Course Lessons Completed by all trainees
	1 WBT course
	3 days


	$3,624 per session


	3 days


	$3,624 per session



	5.8
	Train End Users

Schedule training classes

Complete curriculum and course material

Prepare training environment and workstations

Conduct Training

Distribute User Ids

Assess training effectiveness
	Functional training  <Sites 2 - n>:  “Job-specific” training to end users in preparation for production operations. Users are guided through the sequence of interactions they will be required to execute their roles in the designated modules.
	Facilities Available
	Training Plan approved


	Course Lessons Completed by all trainees
	Average user to receive 2.5 courses of functional training
	3 weeks


	$197,964

	3 weeks
	$$1,212,000

	5.8a
	Conduct additional sessions
	Optional – Additional Sessions (Not Included in Base Price)
	Facilities Available
	Training Plan approved
	Course Lessons Completed by all trainees
	1 WBT course
	3 days


	$3,624 per session


	3 days


	$3,624 per session



	5.9
	Finalize Cutover Plan

Review Conversion Timing and Planning

Create Checklist

Determine Production Readiness and Approve Cutover

Publish cutover schedule

Finalize Production Support Plan

Review Support Requirements with Technical Team

Initiate Help Desk

Reorganize Team for Production Support

Deploy Site Teams
	Final Cutover and Production Support Plan <Sites 2 - n>:  Plan that will monitor each day by tracking and noting the completion of the tasks of the cutover weeks (usually the 2 weeks before Go Live) for both operations and support. 
	Pre Go-Live Audit completed
	
	Go-Live checklist created

All necessary activities scheduled during cutover window

All stakeholders concur in sequence and staffing for cutover activities
	1 Cutover Plan per site
	2 weeks


	$182,722

	2 weeks
	$$1,118,684

	5.9a
	
	Optional – Additional Sessions (Not Included in Base Price)
	
	
	
	
	2 weeks


	$182,722 per site

	2 weeks
	$1,118,684 per site

	5.10
	
	Milestone - Business Process Go-live <Sites 2 - n>
	
	
	
	N/A
	
	
	
	

	5.11
	Cutover Operations

Initiate new system procedures

Cutover to Production System

Perform Conversions

Perform Manual Entries

Reconcile data

Validate data in Production Environment 

Perform Manual Entries

Final Approval for Going Live

Confirm Production Readiness

Verify that Users Are Ready
	Start of production operations <Sites 2 - n>:  The execution of cutover activities from the Production Cutover Plan, initiating production operations and procedures and the major milestone is the project going live.
	Go Decision for business processes
	
	Point-of-no-return passed

First Successful Transaction Entry
	1 go-live per site
	1 week


	$327,426

	1 week
	$2,003,997

	5.11a
	
	Optional – Additional Sites (Not included in Base Price)
	
	
	
	
	1 week


	$327,426 per site

	1 week
	$2,003,997 per site

	5.12
	
	Milestone – Business Process Go Live <Sites 2 – n>
	
	
	
	
	
	
	
	

	5.13
	Execute Business Processes

Support Production Operations

Refine internal user procedures

"Monitor Transactions, Interfaces and Procedures "

Execute Ongoing Security Administration

Develop Continuous Improvement Plan

Conduct status checks

Daily error tracking and triage

Management reports and dashboards

Reconcile First Production Period Close

Execute period close

Reconcile period close
	Production support for first business cycles <Sites 2 - n>:  This consists of support and refining user procedures, It will function as “help desk” to answer questions and resolve any problems as users start to use the system. Common support areas deal with: system log-ons / passwords; forms & report printing; general functional Q & A. Solving ad-hoc technical problems (e.g., user access, configuration issues, printer setup.)
	
	Cutover checklist completed

New business processes operating in ERP solution
	All business process transitions complete

Operations reaches steady state for production exceptions
	2 months per site
	2 months


	$436,453

	2 months
	$2,672,111

	5.13a
	
	Optional – Additional Sites (Not included in Base Price)
	
	
	
	
	2 months


	$436,453 per site

	2 months
	$2,672,111 per site

	5.14
	Design shutdown processes

Plan user-access lockdown

Plan data archive technique if not part of ERP conversions

Plan end-user hardware retrieval and disposal

Terminate leases

"Determine demilitarization” requirements for electronic media (degaussing, shredding, etc.)"

Determine hazmat requirements for disposal
	Project Accomplishment - Legacy sunset:
	
	Stable business processes in ERP
	
	N/A
	
	$0
	
	

	5.15
	Gather statistics 

Review issues log

Review Help Desk calls

Review checklists and revisions

Document Lessons Learned

Conduct project review interviews

Document results in presentation

Prepare briefings

Document results in presentation

Conduct project reviews
	Go-Live Management Briefing <Sites 2 - n>:  Report detailing statistics from go-live.
	
	Stabilized Business Process Operations
	All stakeholders briefed on status of go-live
	1 PMR per site
	1 week


	$220,078

	1 week
	$1,347,392

	5.15a
	
	Optional – Additional Sites (Not included in Base Price)
	
	
	
	
	1 week


	$220,078 per site

	1 week
	$1,347,392 per site

	5.16
	
	Milestone - Full Operational Capability (FOC)
	
	
	
	
	
	
	
	

	5.17
	Close Out [image: image14.png]


 Project

Perform project team reviews

Prepare and provide project review report

Prepare and complete BearingPoint evaluations

Close out project issues and repository

Delete [image: image15.png]


 intellectual property outside engagement scope

Submit [image: image16.png]


 feedback questionnaire to [image: image17.png]


 Solution Center

Submit [image: image18.png]


-ready deliverables to [image: image19.png]


 Solution Center

Plan and execute team recognition event

Complete financial collections & close letter
	Project Office Closure:  This signifies the completion of all project reviews and evaluations.
	
	All sites live on business processes

All business processes operating at stable level
	ISSM certifies appropriate controls maintained on security of government data during shutdown
	1 Closure
	1 week


	$225,569

	1 week
	$1,381,010

	5.18
	
	Milestone - Project Termination
	
	
	
	
	
	
	
	

	Total for Support Phase
	
	
	
	
	
	2 months


	$2,637,255

	4 months
	$16,145,545

	GRAND TOTAL
	
	
	
	
	
	12 months


	$14,717,392             
 
	36 months
	$149,905,618


A.3.2.2
PEOPLESOFT Price Tables

	Phase
	Services to be performed
	Deliverable Names and Description
	Entrance Criteria
	Acceptance Criteria
	Lot Size Quantity
	PeopleSoft

	
	
	
	Government Assigned Duties
	Predecessors
	
	
	A
	B

	
	
	
	
	
	
	
	Duration
	Price
	Duration
	Price

	1.1
	
	Milestone - Contract Award
	
	
	
	
	
	
	
	

	1.2
	Complete Prep and Blueprint Project Planning and Staffing

Develop knowledge transfer and learning strategy

Assess and staff client resources

Staff BearingPoint project team

Identify steering committee members

Create project team data and vacation summary

Confirm roles and responsibilities

Create project structure and organization chart

Agree on key project phases, activities, and tasks

Agree on key project deliverables/milestones & timelines

Agree on learning and training strategy

Assign resources to key project tasks

Estimate Realization and Deployment Project Planning and Staffing

Hold initial project status meeting
	Project Plan:
Project Plan: One plan will be delivered showing the development of a core project structure using an industry standard project management tool such as MS Project 2002 or Primavera, with a defined Work Breakdown Structure (WBS), which defines milestones, dependencies and durations. Staffed with selected BearingPoint and client team members activities consist of project teams formation, project logistics, project scope, project-planning tasks and project plan updating.
	Statement of Work issued to BearingPoint

Project facilities in place and available (7x24)

Government project administrative team in place

Site access procedures in place and project administrative team briefed on their execution

Government Program Management Supporting Documentation

Mission Needs Statement (MNS)

Operational Requirements Definition (ORD)

APB

Budget, sources and uses of Funding Identified

Business Case Analysis (BCA)
	Project scope, duration and complexity validated after review of selected BPA options
	All activities and tasks within Prep and Blueprint deliverables staffed and scheduled

Project Roles and Organization specified for configuration into Project Management tool
	1 Project Plan
	50% of Phase 

2 weeks


	$ 58,552
	50% of Phase 

4 weeks
	$ 282,576

	1.3
	Define Project Governance/Project Charter

Define Project Mission Statement

Confirm approach against objectives and scope

Define core team status communication process

Define steering committee communication process

Define financial management process

Develop Risk Management Plan

Define quality acceptance criteria

Define quality review process

Define deliverable review & approval process

Define Implementation Plan

Define Testing Strategies

Define Post-Implementation Service and Support Strategy

Develop Financial Tracking Processes & Templates

Develop Benefits Measurement Plan

Develop Document Management Processes

Develop Program Tracking and Re-Planning Processes and Templates 

Determine Standards for Handling Key Performance Indicators

Create Team-Building Plan

Define Project Planning And Monitoring Standards

Select Communications toolkit

Implement PM Tool Set

Develop Vendor Management Plan

Develop Configuration Management Plan

Develop Total Cost of Ownership Plan

Develop and perform Change Readiness Assessment

Develop Program Management Status Reports
	Project Management Plan: This plan is intended to be a living document that defines processes, procedures and policies required to manage the implementation project. As the project moves from planning to implementation lessons learned will be incorporated. This document shall address the following:  joint program processes, procedures, policies, additional technical plans, issues/risk management, communication methods, scope confirmation, deliverables submission and approval processes.
	Project Sponsor(s) Identified 

Project Sponsor(s) agree to form governance body

Government IV&V process established 

Government supplies MNS

Government supplies ORD

Government supplies APB
	Format and content outline submitted to government for PMP
	Sponsor(s) agree to governance processes 

Deliverables submission process documented for all deliverables

Project Management sign-off off PMP in accordance with agreed-upon standards
	1 PMP
	50% of Phase 

2 weeks


	$58,552


	50% of Phase

4 weeks
	$282,576

	1.4
	
	Milestone - Hold all hands project kick off
	
	
	
	N/A
	
	
	
	

	1.5
	Establish Requirements traceability 

Review BearingPoint traceability tools and procedures

Refine usage to accommodate command-specific procedures

Identify Computer System Configuration Item (CSCI) classes subject to RM

Impose configuration control on CSCI objects (Project plans and other documents in PMO tool)

Assert configuration control over classes of objects not yet created (ERP application objects)
	Requirements Management (RM) process and Configuration Control: This plan establishes a management system and procedures for traceability and configuration control during the entire ERP implementation.
	Government assigns Configuration Management responsibilities

Government Configuration Manager trained in ERP application and CM tool sets provided by the vendor

Existing configuration control procedures (if any) identified and briefed to BearingPoint team
	Configuration Management Plan accepted as part of PMP
	Government Configuration Manager certifies CSCI population properly identified
	1 RM Plan and Configuration Management System
	1 week


	$48,793


	2 weeks
	$235,480

	1.6
	Develop an agreed upon communications plan

Identify stakeholders

Map stakeholders to processes and modules

Assess degree of project support and document analysis

Create status report for stakeholders

Create status report for core project members

Hold initial steering committee meeting

Prepare and distribute project announcement and general organization awareness communiqués
	Communication Plan: The plan shall define agreed upon program communication efforts and protocol for internal and external communications necessary to successfully implement ERP. This document at a minimum will address communication methods, medium, intended audiences, scheduled releases/frequency, content, format and release authority. This is a living document to be updated at each phase of the project.
	Government CM Manager named

Existing communications channel(s) identified 

MOU/MOA established for project to use existing communication channel(s)
	
	Module and process teams concur with stakeholder oversight 

Teams conduct initial briefings to cognizant stakeholders 

Public Affairs Officer concurrence
	1 Communication Plan
	2 weeks


	$84,910


	4 weeks
	$409,783

	1.7
	Identify Critical Implementation Issues / Organizational Risks

Review and Confirm Implementation Plan

Create / Update Stakeholder Analysis

Initiate Risk Assessment Processes

Administer the Risk Assessment Tool

Analyze Results / Create Risk Profiles

Define classification of risks by area

Interview key stakeholders and identify organizational risks

Identify previous initiatives & current barriers

Develop high-level risk mitigation strategy for each area

Check Strategy for Command Rollout
	Critical Implementation Issues and Risk Summary: This summary is a collection and reporting of those issues that must be resolved to ensure successful implementation of an ERP system. Identification of team risks and their current status and level of mitigation currently in place. These items are to be collected through various methods such as focus groups, executive interviews, team meetings and informal discussions. 
	Stakeholders identified

Designated Approval Authority (DAA) identified


	PMP (Risk Management Plan) accepted
	Mitigation plan developed for each high and medium risk

Stakeholders briefed on mitigation plans
	1 Issues and Risk Summary Report
	1 week


	$84,910


	2 weeks
	$409,783

	1.8
	Develop Mobilization and Alignment Plan 

Conduct OCM Risk Mitigation and Action Planning Workshops

Identify change agents to mobilize project

Identify key change activities within the project framework

Plan strategy for involvement & commitment to project

Develop agreed-upon change process roadmap

Update OCM Plan and Align Activities with Project Plan

Summarize Results and brief stakeholders
	Mobilization and Alignment Plan:  This plan will document a detailed roadmap that illustrates an agreed upon flow of activities to mobilize and align the project stakeholders and those people who can affect the success of the implementation. Providing a clear, disciplined, and orchestrated approach to involving stakeholders in the change across the organization. It is a working document, which should be updated periodically.
	Stakeholder acceptance of proposed mitigation approach(es)
	Implementation Issues and Risk Summary Developed
	OCM action plan developed for each high and medium people risk

Stakeholders briefed on OCM action plans
	1 Mobilization and Alignment Plan
	1 week


	$ 42,455


	2 weeks
	$ 204,891

	1.9
	Develop Leadership Action Plans

Create Sponsorship and Leadership Process

Implement Sponsorship and Leadership Process

Identify key leadership activities within the project framework

Develop agreed upon key project sponsorship roles
	The Leadership Action Plan: This plan shall document the approach to facilitate rapid action and continuous communication among executive leaders to identify and build agreement among the initiative's leadership team on the critical aspects of the project, major challenges to be addressed, and leadership factors needed to increase the probability of successful project delivery.
	Government Project leadership positions filled
	PMP roles and responsibilities accepted
	Revised project schedule to include key project leadership activities
	1 Leadership Action Plan
	1 week


	$28,303


	2 weeks
	$ $136,594

	1.10
	Document Baseline Scope

Document Modules

Document systems to be sunset

Document major interfaces

Document Commands and sites

Establish Change Control Procedure

Create Scope Management Plan

Define issue communication & resolution process

Define issues resolution metrics 

Define RICE Repository Review process

Identify existing scope control procedures

Present [image: image20.png]


 scope control approach

Establish agreed upon gap management and resolution process
	Baseline Scope and Change Control Procedure:  This procedure shall define project change control review procedures and joint approval authority to manage project scope, cost schedule and performance. This shall be established and jointly agreed upon between contractor and the client, to communicate decisions to the project team members and implement the change process. These Change Procedures include ERP Project scope control, change in cost, schedule, system performance, issue escalation and gap resolution tasks.
	
	Requirements Management and Configuration Control established 

PM tool set implemented

Format and content outline submitted to government for Baseline scope document
	Project team briefed on Change control procedures

Change control workflows configured in PMO toolset

Issues resolution metrics agreed to by government PM and published to project team
	1 Scope and Change Control Procedure
	1 week


	$84,910


	2 weeks
	$409,783

	1.11
	Establish Standards for Custom Development, Configuration and Documentation

Define System Configuration Standards

Define System Authorization Standards for Project Team

Acquire best practice standards for all development technologies

Acquire CMM collateral applicable to ERP development technologies

Review and integrate with existing customer processes

Establish agreed upon design sign-off process

Acquire IEEE collateral applicable to ERP package
	Custom Development and Design Standards:  Program standards shall specify documentation requirements for custom development efforts and signoff process to meet approved design requirements. Consists of reviewing and documenting requirements for enhancements, design standards, establishing agreed upon development and design sign-off process, communicating & implementing gap management, resolution process, and communicating & implementing the change control process.
	Existing development standards (if any) identified and briefed to BearingPoint team

 Information Systems Security Manager (ISSM) named
	Gap management and resolution process communicated

Change control process communicated
	Standards briefed to development team

Published standards checked-in to project and site document repository(ies)
	1 Development and Design Standards document
	1 week


	$46,611


	2 weeks
	$ $224,948

	1.12
	Review IT Readiness/Infrastructure Assessment

Strategy

Assessment

Roadmap

Budget

Planning

Define Requirements

Establish Policy and Procedure

Perform Site Survey

Perform Site Assessment

Design

Establish Standards

Develop technical architecture diagram

Model Network

Perform Capacity Planning

Design Infrastructure

Prepare Implementation Work Plan

Determine Required Systems

Determine Client Deployment Strategy

Define Transport Strategy

Define Interface Strategy

Create architecture readiness report section

Create infrastructure reliability report section

Create network support service availability report section

Prepare IT readiness review report summary
	Future Technology Model:  This document specifies aspects of the technical documentation required in preparation for ERP that include strategies, planning and design. The development of a technical architecture diagram, design infrastructure, client deployment strategy, transport strategy, architecture readiness report, infrastructure reliability report, network support service availability report and preparing an Infrastructure Technology readiness review report summary are all included in this model.
	Existing infrastructure documentation available

Change control and Configuration Management established on site infrastructure

ISSM named
	Project Work Plan accepted (Technical scope determined)

Baseline scope documented

Format and content outline submitted to government for Future Technology Model
	Requirements for Hardware Acquisition documented 

Future Technology Model adheres to previously submitted outline
	1 Technical Architectural model
	50% of Phase 

2 weeks


	$46,611


	50% of Phase

4 weeks
	$224,948

	1.13
	Procure Hardware & Software

Complete Technical Questionnaires

Define Technical Infrastructure Needs

Size Initial Hardware

Review System Sizing Results

Approve Sizing Results

Order Initial Hardware and Software

Order Remote Network Connection

Negotiate software license and support agreement

Select and finalize third party vendor information and strategy

Negotiate and finalize other project software supplier's licenses and support

Complete hardware and software delivery
	Project Accomplishment - H/W Selection and Acquisition:  Documented recommendation will be provided for both the Software to meet project goals and Hardware options to provide development and production hardware sizing requirements for the ERP Application Architecture components. Approaches used in the sizing of the Production Hardware environment will be defined. The contractor shall support the government in their selection review as required, provide feedback and inputs to questions as they arise and provide assistance as required for the acquisition of program Software and Hardware. Government agency will procure hardware and software.
	Future Technology Model accepted by Government
	
	Requirements for Hardware Acquisition documented 

Future Technology Model adheres to previously submitted outline
	N/A
	
	$0
	
	

	1.14
	Create Technical Designs

Review Technical System Documentation

Document Physical System(s) Layout and Distribution

Define Frontend Management Strategy

Define and Document Printing Infrastructure

Document Interface Topology

Install Technical Infrastructures

Finalize SLA requirements 

Define hardware/network installation schedules

Review network requirements/plan

Setup network devices

Network Topology Architecture

Order network lines

Order VPN software/devices

Configure/test network 

Install and configure VPN solution

Initial configuration of system and database security

Test network connectivity

Build and test back up and recovery procedures
	Project Accomplishment - HW environment(s) DEV & SBX:  The installation and configuration of the hardware and operating system for the Development and Sandbox environment.
	
	Configuration control procedures established and in place
	
	N/A
	
	$0
	
	

	1.15
	Prepare C4ISR Views
	Convert Program doc to C4ISR format (C4ISP) (AV-1, AV-2, TV-1):  Contractor shall provide program management and execution support to address any additional program documentation requirements, assist in developing responses and providing input as required. Summary of support and documented input will be provided for this deliverable.
	H/W procured and installed

C4ISR views provided

C4ISR Approval process determined
	Baseline scope documented
	C4ISR Views complete according to standards
	1 Set of documents as per specifications
	1 week


	$10,925


	2 weeks
	$52,726

	Total for Prepare Phase
	
	
	
	
	
	1 month


	$$595,532 


	2 months
	$2,874,088

	2.1
	Update work plan for resource changes

Review staffing for Government and BearingPoint

Review [image: image21.png]


 and PPM activities

Update project work plan for Simulate & Train (Realization) activities

Update work plan with contingency and dynamic items that arise

Update project work plan with risk mitigation activities

Update project work plan with activities for issues analysis, recommendation, escalation, and resolution
	Updated Project Plan:  Project plans at the task level that are resource loaded and leveled and consider project interdependencies. These are used to plan for and track work at the team level.
	
	Project Management Team staffed and available

Routine meeting schedule(s) agreed to and published
	Blueprint activities fully scheduled as issues and risks arise

Simulate & Train (Realization) activities scheduled
	1 Plan (updated)
	Repeats weekly over entire Phase +1 PMR  

3months
	$87,244


	Repeats weekly over entire Phase +1 PMR 

10 months
	$891,137

	2.2
	Conduct routine meetings and reviews

Conduct Project Team Status Meetings

Conduct Steering Committee Meetings

Risk Management meetings conducted

Risk Management mitigation plans established

Issues Review meetings conducted
	General Project Management Processes Executed:  Reports that provide status on the full life cycle of issue, risk and scope change management.
	
	Project Management Team staffed and available

Routine meeting schedule(s) agreed to and published

Communications plan initiated
	Meeting minutes recorded and published according to schedule(s)

Risk Mitigation plans established for all High / Medium risks

Risk Mitigation plans fed back into project work plan

Issues closure metrics successfully met
	Periodic meeting reports as agreed upon by PMO
	Repeats weekly over entire Phase +1 PMR  

3months
	$250,138


	Repeats weekly over entire Phase +1 PMR 

10 months
	$2,555,167

	2.3
	Conduct Financial Analysis Activities 

Prepare reports for government
	Financial Management Reports:  Reports that provide financial status information including plan, cost incurred to date and estimate to complete.
	Time tracking system engaged
	Project work plans updated

Issues Management process engaged
	Financial reports prepared according to agreed-upon formats in PMP
	Monthly Financial Reports
	Repeats monthly over entire Phase +1 PMR 

3 months
	$107,540


	Repeats monthly over entire Phase +1 PMR 

10 months
	$1,098,440

	2.4
	General Organization Change Management

Monitor / Update OCM Plan and Activities

Conduct Periodic Risk Assessments and Workshops

Monitor / Update Communication Plan and Activities

Conduct Communication Activities

Develop and Manage Delivery of Communications

Manage Ongoing Sponsorship and Leadership Process
	OCM Plan Executed:  Reports that provide status on project performance at the milestone level and that relate project performance to benefits achievement as prescribed in the Program Plan.
	Stakeholder network engaged

Risk Management process engaged and working

Issues Management process engaged and working
	PMP approved

OCM Plan approved

Issues and Risks Summary created


	OCM activities executed according to plan

OCM plan updated per identification of new issues and risks
	1 Status Report every 2 weeks of phase duration
	Repeats bi-weekly over entire Phase +1 PMR 

3 months
	$2,621,788
	Repeats bi-weekly over entire Phase +1 PMR 

10 months
	$256,659

	2.5
	Initiate Business Optimization Process

Conduct Line Manager Engagement Meetings

Create Business Impact Report

Create Role Report

Review Risks and Conduct Business Optimization Workshops

Update OCM Plan and Align Activities with Project Plan

Create Information Packages for Line Managers

Implement Business Optimization Activities
	Business Optimization Process Training:  Training for line managers to assess risk and optimize business processes.
	Line managers identified for organizations and commands within ERP scope

Sponsors notified of time commitment required from line managers (acc to Comm. Plan)
	OCM Plan approved


	Sponsors briefed on Line Manager report for risks and opportunities

Risk Management Plan updated

OCM Plan updated
	2 training events per command
	20% of Phase 

2.6 weeks
	$94,094


	20% of Phase 

8.6 weeks
	$961,103

	2.6
	Create Application Environments

Install RDBMS

Create instances

Create instance diagram

Install supporting application tools

Install ERP application(s)

Install application reference documentation and help tools

Initiate sys admin procedures

Perform system administration

Perform database administration

Perform application systems administration

Establish master(golden) copy of configuration settings and RICE objects

Establish Service Level Commitment

Configure and Test the Promote-to-Production procedures 

Install and Configure Output Devices

Security review of application environment(s)

Update configuration control library(ies) for all CSCI items installed

Create security profiles for development team

Create user IDs for development team

Establish vendor support mechanisms

Conduct security test and evaluation

Prepare CTE report / preliminary SSAA 
	Application(s) Environments DEV & SBX:  This represents the creation of the Development and Sandbox application environments, installation of the database and supporting tools.
	HW installed and operable

SW procured and delivered

(Updated) Data Center configuration control processes in place

ISSM approval to proceed

DAA named

DAA trained on ERP technology and security

CTE and SSAA formats provided by DAA
	Installation Checklists created and submitted to government
	Installation Checklists completed

IATO for development environment(s) 

Configuration library(ies) and documents updated for CSCIs
	2 working environments
	2 weeks
	$356,193


	4 weeks
	$3,639,772

	2.7
	
	Milestone - Working Development Environment
	
	
	
	N/A
	
	
	
	

	2.8
	Orient Project Team to ERP solution

Schedule training

Schedule facilities

Prepare lessons and exercises

Conduct training session(s)
	Project Team trained for ERP navigation (Level 1): Orientation training to new ERP solution.

	
	Working Development Environment
	Team Leads certify all project team members can execute exercises in DEV environment
	2 Training events
	1 week
	$92,628


	3.3 weeks
	$946,129

	2.9
	Schedule Business Process Workshops

Determine Business Organization Structure

Conduct Organization Structure Workshop

Review and Approve Organization Structure

Determine General Requirements/Business Process Workshops

Determine Enterprise Standards and General Settings

Create Testing Plan

Conduct Business Process Workshops

Prepare for Business Requirements Workshops

Define Business Process Guideline Workshop

Determine Business Process Requirements

Determine Forms Requirements

Determine Reporting Requirements

Determine Required Interfaces

Determine Conversion Requirements

Develop Conversion Strategy & Design

Determine Master Data Definitions

Gather requirements for conversion development

Gather information on data sources and assess quality

Develop Conversion Strategy

Determine Required Enhancements

Clarify Deficient Areas

Determine Need for Extended Functions

Define Reports Requirements

Define Interface Requirements

Define Conversion Requirements

Define Enhancement Requirements

Define Forms Requirements

Define Workflow Requirements

Review RICE Repository

Determine security requirements

Perform Gap Analysis

Create preliminary cut over plan

Initiate data cleanup

Draft MOU/MOA for interfaces and conversions

Compile Design Document/Complete Business Blueprint

Assemble Blueprint Components

Develop Business Process Master List (BPML, SAP only)

Plan for Briefings (id audiences and content) for Validation and Commitment Events

Conduct Internal Project Blueprint Review and Sign-OffEnhancement Requirements

Define Forms Requirements

Define Workflow Requirements

Review RICE Repository

Determine security requirements

Perform Gap Analysis

Create preliminary cut over plan

Initiate data cleanup

Draft MOU/MOA for interfaces and conversions

Compile Design Document/Complete Business Blueprint

Assemble Blueprint Components

Develop Business Process Master List (BPML, SAP only)

Plan for Briefings (id audiences and content) for Validation and Commitment Events

Conduct Internal Project Blueprint Review and Sign-OffEnhancement Requirements

Define Forms Requirements

Define Workflow Requirements

Review RICE Repository

Determine security requirements

Perform Gap Analysis

Create preliminary cut over plan

Initiate data cleanup

Draft MOU/MOA for interfaces and conversions

Compile Design Document/Complete Business Blueprint

Assemble Blueprint Components

Develop Business Process Master List (BPML, SAP only)

Plan for Briefings (id audiences and content) for Validation and Commitment Events

Conduct Internal Project Blueprint Review and Sign-Off
	Business Process Design:  Process Flows will be developed to map out the future or “To-Be” business process utilizing the ERP system. The process flow will indicate inputs and outputs where appropriate and document how each step in the process is to be performed (i.e. is it within the ERP, as user transaction, internal system transaction, interface, conversion, report/query, workflow, manual).
	Government identifies Business Process workshop participants

BP workshop participants available

BP workshop facilities available

Government L2 training plan targets 80% completion by end of workshops
	BP Design Document (Blueprint Document) format and content outline submitted to government

Approval process for BP Design Document finalized


	All elements of BP Design Document written as per format and content outline

BP workshop participants assent to content of BP Design Document
	1 Blueprint/ Business Process Design document
	Entire Phase 

3 months
	$984,049


	Entire Phase 

10 months 
	$10,055,555

	2.9 cont’d_
	Define Enhancement Requirements

Define Forms Requirements

Define Workflow Requirements

Review RICE Repository

Determine security requirements

Perform Gap Analysis

Create preliminary cut over plan

Initiate data cleanup

Draft MOU/MOA for interfaces and conversions

Compile Design Document/Complete Business Blueprint

Assemble Blueprint Components

Develop Business Process Master List (BPML, SAP only)

Plan for Briefings (id audiences and content) for Validation and Commitment Events

Conduct Internal Project Blueprint Review and Sign-Off
	
	
	
	
	
	
	
	
	

	2.10
	Establish Call Center (Help Desk) Requirements

Develop Knowledge Transfer Plan

Develop requirements

Determine the overall help desk support and operational support

Schedule implementation and support

Establish roles and responsibilities for customer service

Setup procedures for call tracking and case management

Determine life-cycle maintenance and operations of the IT infrastructure

Determine staffing and hosting for the maintenance organizations

"Determine the approach to manage change throughout the life cycle (i.e., patches, versions, enhancements, upgrades)"

"Determine operational matrix, goals and service levels"

Establish release plan

Establish enhancements/production exception reporting mechanism

Draft triage and escalation process for post-production support
	Preliminary Life Cycle Management Plan(LCMP): This plan will describe the approach, and alternatives, to life-cycle maintenance for the software application, as well as, the hardware and system administration support required for the organizations. The plan will determine the overall functions required to maintain the delivered application environment, which includes operational, security and system administration support. 
	
	Configuration control established on CSCI items

Business Case recommends course of action

LCMP format and content outline submitted to government
	LCMP contents adhere to submitted format and content outline
	1 LCMP Plan
	1 month


	$ 239,510


	2 months
	$ 2,446,607

	2.11
	3 days of prep
2 days of execution per event for 2 FTEs
	Validation and Commitment Events:  This series of events involves those who can affect the success of the initiative by validating the solution design and building commitment to the solution design. These events are included as part of the OCM activities.
	Special security requirements identified

Briefings plan (audiences and content) validated by government PM
	Impacts to union work rules identified

Issues documented according to issues resolution process


	Briefings conducted according to plan

Issue analyses accepted by PMO into issues resolution process
	1 events every 2 weeks
	Entire Phase

3 months


	$ 221,471


	Entire Phase 

10 months
	$2,262,339

	2.12
	
	Milestone - Business Process sign-off
	
	
	
	N/A
	
	
	
	

	2.13
	Prepare C4ISR Views
	Convert Program doc to C4ISR format (Analysis of multiple concepts, OV-1, OV-2, OV-3, OV-4, OV-5, OV-6, SV-1, SV-2):  Contractor shall provide program management and execution support to address any additional program documentation requirements, assist in developing responses and providing input as required.

Summary of support and documented input will be provided for this deliverable.
	C4ISR views provided

C4ISR Approval process determined
	Application environments installed and working

Business Processes documented
	C4ISR Views complete according to standards
	1 Set of documents as per specifications
	1 week


	$ 48,837


	3.3 weeks
	$498,833

	2.14
	· Plan Core Team Training

· Update Training strategy

· Schedule client core team staff for vendor training as needed

Schedule process review and training sessions

Schedule training facility and reserve required equipments

Train Core Team

Prepare [image: image22.png]


 documents for Core Team training

Review and update [image: image23.png]


 test scenarios

Update [image: image24.png]


 training documents

Evaluate client participation and ownership

Assess additional/future core team training requirements
	Project Accomplishment - Core Team Trained:  Once the client identifies core team personnel, BearingPoint will provide initial overview and first level of application training within program scope to program team. This is to assist in preparing client personnel in preparing for ERP Application Training at vendor site. Additional overview and first level training shall be provided to initial test event participants that need training on the application. This activity/deliverable also includes assisting the client is establishing a process for scheduling vendor provided training, creating a training schedule, and determining training requirements.
	Identify all core team CRP participants


	Baseline scope documented
	· 80% of planned curriculum scheduled by end of process workshops
	N/A
	
	
	
	

	Total for Validate Solution Phase
	
	
	
	
	
	3 months


	$2,738,363

 
	10 months
	$27,976,870 

	3.1
	Update work plan for resource changes

Review staffing for Government and BearingPoint

Review [image: image25.png]


 and PPM activities

Update project work plan for Deploy (Final Prep) activities

Update work plan with contingency and dynamic items that arise

Update project work plan with risk mitigation activities

Update project work plan with activities for issues analysis, recommendation, escalation, and resolution
	Updated Project Plan:  Project plans at the task level that are resource loaded and leveled and consider project interdependencies. These are used to plan for and track work at the team level.
	
	Project Management Team staffed and available

Routine meeting schedule(s) agreed to and published
	Blueprint activities fully scheduled as issues and risks arise

Deploy (Final Prep) activities scheduled 
	1 Plan (updated)
	Repeats weekly over entire Phase + 1 PMR

4 months


	$103,288


	Repeats weekly over entire Phase + 1 PMR

15 months
	$ 889,546

	3.2
	Conduct routine meetings and reviews

Conduct Project Team Status Meetings

Conduct Steering Committee Meetings

Risk Management meetings conducted

Risk Management mitigation plans established


	General Project Management Processes Executed:  Reports that provide status on the full life cycle of issue, risk and scope change management.
	
	Project Management Team staffed and available

Routine meeting schedule(s) agreed to and published

Communications plan initiated
	Meeting minutes recorded and published according to schedule(s)

Risk Mitigation plans established for all High / Medium risks

Risk Mitigation plans fed back into project work plan

Issues closure metrics successfully met
	Periodic meeting reports as agreed upon by PMO
	Repeats weekly over entire Phase + 1 PMR

4 months


	$148,068


	Repeats weekly over entire Phase + 1 PMR

15 months
	$1,275,208

	3.3
	Conduct Financial Analysis Activities 

Prepare reports for government
	Financial Management Reports:  Reports that provide financial status information including plan, cost incurred to date and estimate to complete.
	
	Project work plans updated

Time tracking system engaged

Issues Management process engaged
	Financial reports prepared according to agreed-upon formats in PMP
	Monthly Financial Reports
	Repeats Monthly over entire Phase + 1 PMR

4 months
	$127,315


	Repeats Monthly over entire Phase + 1 PMR

15 months
	$ 1,096,479

	3.4
	General Organization Change Management

Monitor / Update OCM Plan and Activities

Conduct Periodic Risk Assessments and Workshops

Monitor / Update Communication Plan and Activities

Conduct Communication Activities

Develop and Manage Delivery of Communications

Manage Ongoing Sponsorship and Leadership Process
	OCM Plan Executed:  Reports that provide status on project performance at the milestone level and that relate project performance to benefits achievement as prescribed in the Program Plan.
	Stakeholder network engaged

Risk Management process engaged and working

Issues Management process engaged and working
	OCM Plan updated from Validate (Blueprint) Phase
	OCM activities executed according to plan

OCM plan updated per identification of new issues and risks
	1 Status Report every week of phase duration
	Repeats weekly over entire Phase + 1 PMR

4 months


	$151,928


	Repeats weekly over entire Phase + 1 PMR

15 months
	$1,308,456

	3.5
	Develop Cutover Plan

Determine Cutover Plan

Develop data load sequence

Develop data / transaction cutoff time dependencies

Identify temporary cleansing or mapping environments for converting data

Develop Go/No-Go decision points and criteria

Identify Point-of-no-Return in cutover sequence

Develop Production Support Plan

Determine Production Support Plan

Identify site support requirements

"Identify site support constraints (security, facilities, access, etc.)"

Identify business process changeover points and dependencies

Identify problem-reporting and escalation process

Preliminary site and help desk staffing plan
	Preliminary Cutover and Production Support Plan:  Preliminary plan that will map the step-by-step execution of cutover and support activities consisting of executing and reconciling data conversions; initiating production operations and procedures and the major milestone is the project going live.
	ISSMs identified for systems to be sunsetted and interfaced 

DAAs identified for systems to be sunsetted and interfaced 

MOAs and MOUs submitted to appropriate owners for interface / sunset systems
	Blueprint document approved

Knowledge Transfer Plan established from BCA

Format and content outline for Cutover and Production Support plan submitted to government
	Completed Cutover and Production Support plan (preliminary version) iaw submitted outline
	1 Cutover Plan and 1 Production Support Plan
	15% of Phase

2.6 weeks


	$ 126,601


	15% of Phase

9.8 weeks
	$ 1,090,328

	3.6
	Schedule training

Develop job descriptions

Attend training
	Project Accomplishment - Project Team trained for Post-Go-Live Support (Level 3)
	
	Knowledge Transfer Plan established as part of LCMP
	Certification from software publisher that training has been accomplished
	N/A
	
	$0
	
	

	3.7
	Determine Scope and Inventory of Training Materials

Create Business Impact and Role Report

List End User Procedures

List Role Descriptions for Jobs

Create role-billet-incumbent mapping

Update the OCM Plan and Implement Activities
	Preliminary Classroom Training Collateral and Job Aides:  Training Development encompasses the entire process of creating courseware and developing training and communication materials, e.g. tools, manuals, training database, case studies, instructor guides, and exercises as well as preparing trainers for instructor led classroom delivery (train the trainer).
	
	Knowledge Transfer Plan established as part of LCMP

Preliminary Cutover and Production Support Plan

Business Process Designed

Format and content outline submitted to government for Preliminary Training and Job Aids
	Training outlined for every role identified in business process workshops

Roles mapped to all billets in affected commands
	1 training outline and
	25% of Phase

4.3 weeks


	$122,603


	25% of Phase

16.3 weeks
	$ 1,055,897

	3.8
	Update Technical Designs

Review Technical System Documentation

Document Physical System(s) Layout and Distribution

Update Frontend Management Strategy

Update Document Printing Infrastructure

Update Interface Topology

Install Technical Infrastructures

Finalize SLA requirements

Update hardware/network installation schedules

Review network requirements/plan

Setup network devices

Network Topology Architecture

Order network lines

Order VPN software/devices

Configure/test network 

Install and configure VPN solution

Update configuration of system and database security

Test network connectivity

Build and test back up and recovery procedures
	Project Accomplishment - HW environment(s) TST & TRN:  The installation and configuration of the hardware operating Testing and Training systems.
	DEV and SBX environment(s) in place

Configuration control procedures in place and functioning
	
	
	N/A
	
	$0
	
	

	3.9
	Create Application Environments

Install RDBMS

Create instances

Create instance diagram

Install supporting application tools

Install ERP application(s)

Install application reference documentation and help tools

Establish system admin procedures

Perform system administration

Perform database administration

Perform application systems administration

Establish Service Level Commitment

Test New Landscape Elements in Promote-to-Production procedures 

Install and Configure Output Devices

Security review of application environment(s)

Create security profiles for test and training teams

Create user IDs for test and training team

Establish vendor support mechanisms

Conduct security test and evaluation

Prepare CTE report / preliminary SSAA  
	Application(s) environment TST & TRN:  This represents the creation of the Testing and Training application environments, installation of the database and supporting tools.
	HW installed and operable

SW procured and delivered

ISSM approval to proceed


	Installation Checklists created and submitted to government
	Installation Checklists completed

IATO for test and train environment(s) 

Configuration library(ies) and documents updated for CSCIs
	2 Working environments
	2 weeks


	$ 105,463


	4 weeks
	$ 908,285

	3.10
	
	Milestone - Working Test Environment
	
	
	
	N/A
	
	
	
	

	3.11
	Initialize or refresh Work Environment(s) by <Test Cycle 1> 

Create and update work environment(s) per technical architecture design (i.e. DEV/TEST/QA/PROD) 

Update system configuration in work environment(s) from initial instance

Develop Plans for Baseline Configuration

Generate Project IMG (SAP)

Create Configuration Plan for Baseline

Configure Processes and Functions

Approve Plans for Baseline Configuration

Define Baseline Test Cases

Create Test Plan for Baseline

Apply development changes, programs and reports to work environments

Develop data load plan for Cycle

Establish IDs for test users

Refine Business Blueprint

Update application technology documents

Update configuration guides and setup documents

Copy/Transport DEV objects to TEST environment(s)

"Manage Issues, Risks, and Changes to Scope"

Initiate User Roles and Authorization Project

Establish User Roles and Authorization Team

Determine Scale and Scope of Authorization Requirements

Train User Roles and Authorization Team

User Roles and Authorizations Project Kickoff

Develop User Roles and Authorization Plan
	Configuration/CRP <Cycle 1>:  This represents technical environment preparation required to conduct the Test Event (Conference Room Pilot) and system configuration. Initial configuration is done in the deliverable. SAP implementations will use the ASAP BPML to govern the scope of the configuration cycle.
	DEV and SBX environment(s) in place


	Promote-to-Production process in place and configuration control established

Business Process design document accepted
	Confirmation cases cover 60% of process steps

User id's created

Updates to deliverables documents as per format and content
	1 Cycle Plan
	10% of Phase

1.7 weeks


	$266,247


	10% of Phase

6.5 weeks
	$2,293,180

	3.11b
	Business process steps documented according to standards and interaction with other process steps
	Optional – Additional T-codes
(Not Included in Base Price)
	Modules are previously in scope.

Assessment validates that additional transactions do not change overall proj schedule
	
	
	
	consistent with CRP cycle
	$241,600 for a lot of 20 t-codes within a module
	consistent with CRP cycle
	$241,600 for a lot of 20 t-codes within a module

	3.12
	Configuration Workshops / CRP Schedules and Scenarios<Cycle 1>

Develop Workshop / CRP detailed test plan & procedure

Complete Workshop / CRP schedule & agenda

Conduct Configuration Workshops / CRP Scenarios <Cycle 1>

Conduct Workshop / CRP <Cycle 1>

"Test and validate configuration, development changes, programs, and reports"

Document Business Process Decisions <Cycle 1>

Document and Resolve Issues <Cycle 1>
	Scope confirmation cases and scenarios <Cycle 1>:  This is the execution for each testing cycle including scheduling and scenario building. Refined test preparation steps: definition of agreed upon test criteria to ensure expectations are understood; definition of agreed upon test procedures that include definition of pass/failed test cases and methods and procedures used to conduct tests. Modifying baseline test cases and cycles with client specific business process requirements; compilation of scheduled test cases, refined process documents, and refined training materials.
	
	Cycle 1 Confirmation Cases accepted

User id's created
	Successful Execution of Confirmation cases that cover 60% of process steps

All Defects from Confirmation Cases resolved or moved to Issues Resolution
	1 Cycle execution
	10% of Phase

1.7 weeks


	$252,435


	10% of Phase

6.5 weeks
	$2,174,212

	3.13
	Conduct Validation & Commitment Events

Update OCM plan and communications activities

Design events to obtain validation or build commitment

Coordinate with OSD domain owners and BMSI

Conduct deployment planning meetings and identify actions required
	Validation and Commitment Events:  This series of events involves those who can affect the success of the initiative by validating the solution design and building commitment to the solution design. These events are included as part of the OCM activities.
	
	 All Defects from Confirmation Cases resolved or moved to Issues Resolution
	OCM activities and communications conducted according to updated plan
	1 per week for Phase duration

4 months


	1 per week for Phase duration

4 months


	$219,627


	1 per week for Phase duration

15 months
	$ 1,891,643

	3.13a
	3 days of prep
2 days of execution per event for 2 FTEs
	Optional Add-on: Additional Events
(Not Included in Base Price)
	existing material is re-used for new audiences
	
	audiences briefed
	
	1 week
	$12,000 each event
	1 week
	$12,000 each event

	3.14
	Refresh Work Environment(s) by <Cycles 2 - (n-1)>

Update work environment(s) per technical architecture design (i.e. DEV/TEST/QA/PROD) 

Update system configuration in work environment(s)

Update Plans for Configuration <Cycles 2 - (n-1)>

Update Configuration Plan

Update Test Cases

Update Test Plan

Approve Plans for Configuration

Update Project IMG

Configure Processes and Functions

"Apply updated development changes, programs and reports to work environments"

Develop Data load plan for Cycle

Establish IDs for test users

"Test and validate configuration, development changes, programs and reports"

Document and Resolve Issues

Refine Business Blueprint

Update application technology documents

Update configuration guides and setup documents

Copy/Transport DEV environment(s) to TEST environment(s)

"Manage Issues, Risks and Changes to Scope"

Track Project Performance and Benefits

Update User Roles and Authorization Project <Cycles 2 - (n-1)>

Update Scale and Scope of Authorization Requirements

Update User Roles and Authorization Plan
	Configuration/CRP <Cycles 2-(n-1)>:  This represents technical environment preparation required to conduct the Test Event (Conference Room Pilot) and system configuration.
	
	Previous cycle configuration and testing complete
	Confirmation cases cover 100% of process steps

Updates to deliverables documents as per format and content
	2 Cycle plans
	20% of Phase

3.4 weeks
	$531,521


	20% of Phase

13 weeks
	$4,576,502

	3.15
	Configuration Workshops / CRP Schedules and Scenarios <Cycles 2 - (n-1)>

Develop/Update Workshop/CRP detailed test plan & procedure

Complete Workshop/CRP schedule & agenda

Conduct Configuration Workshops / CRP Scenarios <Cycles 2 - (n-1)>

Conduct Workshop/CRP <Cycle2-(n-1)>

Document Business Process Decisions <Cycle2-(n-1)>

Document and Resolve Issues <Cycle2-(n-1)>
	Scope confirmation cases and scenarios <Cycles 2-(n-1)>:  This is final preparation for each testing cycle including scheduling and scenario building. Refined test preparation steps: definition of agreed upon test criteria to ensure expectations are understood; definition of agreed upon test procedures that include definition of pass/failed test cases and methods and procedures used to conduct tests. Modifying baseline test cases and cycles with client specific business process requirements; compilation of scheduled test cases, refined process documents, and refined training materials
	
	Confirmation Cases accepted from previous cycle 

All Defects from Confirmation Cases resolved or moved to Issues Resolution
	Successful Execution of Confirmation cases that cover 100% of process steps


	2 Cycle executions
	20% of Phase

3.4 weeks


	$505,032


	20% of Phase

13 weeks
	$ 4,348,424

	3.15a
	same as CRP cycles 1, 2, and 3
	Optional – Additional Cycles
(Not Included in Base Price)
	same
	
	same
	
	10% of Phase

(subject to assessment that overall project schedule is not impacted)

3.4 weeks


	(subject to assessment that overall project schedule is not impacted)

$266,333 / cycle


	10% of Phase

(subject to assessment that overall project schedule is not impacted)

6.5 weeks
	(subject to assessment that overall project schedule is not impacted)

$$2,293,180 / cycle

	3.16
	Conduct Validation & Commitment Events

Design events to obtain validation or build commitment

Coordinate with OSD domain owners and BMSI

Conduct deployment planning meetings and identify actions required
	Validation and Commitment Events:  This series of events involves those who can affect the success of the initiative by validating the solution design and building commitment to the solution design. These events are included as part of the OCM activities.
	
	All Defects from Confirmation Cases resolved or moved to Issues Resolution
	OCM activities and communications conducted according to updated plan
	1 Per week for phase duration
	1 per week for Phase duration

4 months
	$ 29,627


	1 per week for Phase duration

15 months
	$ 1,891,643

	3.16a
	3 days of prep
2 days of execution per event for 2 FTEs
	Optional – Additional Events
(Not Included in Base Price)
	
	
	
	
	1 week
	$12,000 each event
	1 week
	12,000 each event

	3.17
	"Write Functional Design Specifications, as allotted by complexity"

Understand gap and issue resolution authorizing specification development

Write specification document

Functional team lead review

Technical team peer review of functional design

Validate ROM

Conduct security review
	Report (and Forms) FDSs:  Functional design specifications for reports and forms.
	DoD acceptance of RICE Repository Review


	All Defects from Confirmation Cases resolved or moved to Issues Resolution

Specifications format submitted to government and integrated with existing specs procedures

FDS checklist submitted to government
	Technical Team accepts specification as complete and accurate

ISSM concurrence that rights to view data are consistent with other roles
	C1: 5(L), 0(M), 0(H);

C2: 15(L), 6(M), 0(H);

C3: 17(L), 10(M), 5(H);

C4: 20(L), 10(M), 8(H);

C5: 20(L), 10(M), 10(H);
	40% of Phase

6.8 weeks


	$85,958


	40% of Phase

26 weeks
	$740,294

	3.17a
	Additional FDS written
	Optional – Additional Reports
(Not Included in Base Price)
	
	Same
	Same
	
	1 week (1 FTEs)

1 weeks (1 FTEs)

2 weeks (2.5 FTEs)
	$4,832 (simple)

$6,040 (medium)

$30,200 (difficult)

per FDS
	1 week (1 FTEs)

1 weeks (1 FTEs)

2 weeks (2.5 FTEs)
	$4,832 (simple)

$6,040 (medium)

$30,200 (difficult)

per FDS

	3.18
	"Write Functional Design Specifications, as allotted by complexity"

Understand gap and issue resolution authorizing specification development

Write specification document

Functional team lead review

Identify Authorized MoA and MoU signatories

Technical team peer review of functional design

Validate ROM
	Interface Program FDSs: Functional design specifications for interfaces.
	DoD acceptance of RICE Repository Review


	All Defects from Confirmation Cases resolved or moved to Issues Resolution

Specifications format submitted to government and integrated with existing specs procedures

FDS checklist submitted to government
	Technical Team accepts specification as complete and accurate
	C1: 0(L), 0(M), 0(H);

C2: 0(L), 10(M), 5(H);

C3: 5(L), 10(M), 5(H);

C4: 10(L), 10(M), 10(H);

C5: 15(L), 10(M), 16(H);
	40% of Phase

6.8 weeks


	$85,958


	40% of Phase

26 weeks
	$ 740,294

	3.18a
	Additional FDS written
	Optional – Additional Interfaces
(Not Included in Base Price)
	
	Same
	Same
	
	1 week (5 FTEs)

2 weeks (5 FTEs)

4 weeks (5 FTEs)
	$30,200 (simple)

$60,400 (medium)

$120,800 (difficult)

per FDS
	1 week (5 FTEs)

2 weeks (5 FTEs)

4 weeks (5 FTEs)
	$30,200 (simple)

$60,400 (medium)

$120,800 (difficult)

per FDS

	3.19
	"Write Functional Design Specifications, as allotted by complexity"

Understand gap and issue resolution authorizing specification development

Write specification document

Functional team lead review

Identify Authorized MoA and MoU signatories

Technical team peer review of functional design

Validate ROM
	Automated Conversion Program FDSs:  Functional design specifications for automatic conversions.
	DoD acceptance of RICE Repository Review


	All Defects from Confirmation Cases resolved or moved to Issues Resolution

Specifications format submitted to government and integrated with existing specs procedures

FDS checklist submitted to government
	Technical Team accepts specification as complete and accurate
	C1: 10(L), 10(M), 0(H);

C2: 10(L), 10(M), 3(H);

C3: 10(L), 10(M), 5(H);

C4: 10(L), 12(M), 15(H);

C5: 15(L), 15(M), 18(H);
	40% of Phase

6.8 weeks


	$85,958


	40% of Phase

26 weeks
	$740,294

	3.19a
	Additional FDS written
	Optional – Additional Conversions
(Not Included in Base Price)
	
	Same
	Same
	
	1 week (4 FTEs)

2 weeks (4 FTEs)

4 weeks (4 FTEs)
	$22,650 (simple)

$45,300 (medium)

$90,600 (difficult)

per FDS
	1 week (4 FTEs)

2 weeks (4 FTEs)

4 weeks (4 FTEs)
	$22,650 (simple)

$45,300 (medium)

$90,600 (difficult)

per FDS

	3.20
	"Write Functional Design Specifications, as allotted by complexity"

Understand gap and issue resolution authorizing specification development

Write specification document

Functional team lead review

Identify Authorized MoA and MoU signatories

Technical team peer review of functional design

Validate ROM

Conduct security review
	Enhancements (Extensions) FDSs:  Functional design specifications for enhancements.
	DoD acceptance of RICE Repository Review


	All Defects from Confirmation Cases resolved or moved to Issues Resolution

Specifications format submitted to government and integrated with existing specs procedures

FDS checklist submitted to government
	Technical Team accepts specification as complete and accurate

· ISSM acceptance that design does not introduce new security holes
	C1: 25(L), 0(M), 0(H);

C2: 40(L), 1(M), 0(H);

C3: 50(L), 2(M), 1(H);

C4: 55(L), 6(M), 4(H);

C5: 60(L), 6(M), 5(H);
	40% of Phase

6.8 weeks


	$ 85,958


	40% of Phase

26 weeks
	$740,294

	3.20a
	Additional FDS written
	Optional – Additional Conversions
(Not Included in Base Price)
	
	Same
	Same
	
	1 week (1 FTEs)

1 weeks (3 FTEs)

2 weeks (3 FTEs)
	$10,872 (simple)

$18,875 (medium)

$37,750 (difficult)

per FDS
	1 week (1 FTEs)

1 weeks (3 FTEs)

2 weeks (3 FTEs)
	$10,872 (simple)

$18,875 (medium)

$37,750 (difficult)

per FDS

	3.21
	"Write Technical Design Specifications, as allotted by complexity"

"Understand gap, issue resolution, and authorizing FDS"

Identify opportunity to re-use RICE Repository objects

Write specification document

Technical team peer review of technical design

Technical team lead review

Functional team lead review

Validate ROM
	Report (and Forms) TDSs:  Technical design specifications for reports and forms.
	
	FDS accepted

· TDS checklist submitted to government
	Technical Lead accepts specification as complete and accurate

Functional Team accepts specification as complete and accurate
	C1: 5(L), 0(M), 0(H);

C2: 15(L), 6(M), 0(H);

C3: 17(L), 10(M), 5(H);

C4: 20(L), 10(M), 8(H);

C5: 20(L), 10(M), 10(H);
	40% of Phase

6.8 weeks


	$  85,958


	40% of Phase

26 weeks
	$740,294

	3.21a
	Additional TDS written
	Optional – Additional Reports
(Not Included in Base Price)
	
	same
	same
	
	1 week 

1 weeks 

2 weeks
	$4,832 (simple)

$15,402 (medium)

$30,200 (difficult)

per TDS
	1 week 

1 weeks 

2 weeks
	$4,832 (simple)

$15,402 (medium)

$30,200 (difficult)

per TDS

	3.22
	"Write Technical Design Specifications, as allotted by complexity"

"Understand gap, issue resolution, and authorizing FDS"

Identify opportunity to re-use RICE Repository objects

Write specification document

Technical team peer review of technical design

Technical Team Lead review of technical design

Functional team lead review

Validate ROM
	Interface Program TDSs:  Technical design specifications for interfaces.
	Legacy Extract (for inbound to ERP) or Upload (for outbound from ERP) formats provided
	FDS accepted

TDS checklist submitted to government 


	Technical Lead accepts specification as complete and accurate

Functional Team accepts specification as complete and accurate

Authorized MoA and MoU signatories accept TDS
	C1: 0(L), 0(M), 0(H);

C2: 0(L), 10(M), 5(H);

C3: 5(L), 10(M), 5(H);

C4: 10(L), 10(M), 10(H);

C5: 15(L), 10(M), 16(H);
	40% of Phase

6.8 weeks


	$85,958


	40% of Phase

26 weeks
	$ 740,294

	3.22a
	Additional TDS written
	Optional – Additional Interfaces
(Not Included in Base Price)
	
	same
	same
	
	week (5 FTEs)

2 weeks (5 FTEs)

4 weeks (5 FTEs)
	$30,200 (simple)

$60,400 (medium)

$120,800 (difficult)

per TDS
	week (5 FTEs)

2 weeks (5 FTEs)

4 weeks (5 FTEs)
	$30,200 (simple)

$60,400 (medium)

$120,800 (difficult)

per TDS

	3.23
	"Write Technical Design Specifications, as allotted by complexity"

"Understand gap, issue resolution, and authorizing FDS"

Identify opportunity to re-use RICE Repository objects

Write specification document

Technical team peer review of technical design

Technical Team Lead review of technical design

Functional team lead review

Validate ROM
	Automated Conversion Program TDSs:  Technical design specifications for automatic conversions.
	Legacy Extract (for inbound to ERP) or Upload (for outbound from ERP) formats provided
	FDS accepted

TDS checklist submitted to government 


	Technical Lead accepts specification as complete and accurate

Functional Team accepts specification as complete and accurate

Authorized MoA and MoU signatories accept TDS
	C1: 10(L), 10(M), 0(H);

C2: 10(L), 10(M), 3(H);

C3: 10(L), 10(M), 5(H);

C4: 10(L), 12(M), 15(H);

C5: 15(L), 15(M), 18(H);
	40% of Phase

6.8 weeks


	$85,958


	40% of Phase

26 weeks
	$  740,294

	3.23a
	Additional TDS written
	Optional – Additional Conversions
(Not Included in Base Price)
	
	
	same
	same
	week (4 FTEs)

2 weeks (4 FTEs)

4 weeks (4 FTEs)
	$22,650 (simple)

$45,300 (medium)

$90,600 (difficult)

per TDS
	week (4 FTEs)

2 weeks (4 FTEs)

4 weeks (4 FTEs)
	$22,650 (simple)

$45,300 (medium)

$90,600 (difficult)

per TDS

	3.24
	"Write Technical Design Specifications, as allotted by complexity"

"Understand gap, issue resolution, and authorizing FDS"

Identify opportunity to re-use RICE Repository objects

Write specification document

Technical team peer review of technical design

Technical Team Lead review of technical design

Functional team lead review

Validate ROM
	Enhancements (Extension) TDSs:  Technical design specifications for enhancements.
	
	FDS accepted

TDS checklist submitted to government
	Technical Lead accepts specification as complete and accurate

Functional Team accepts specification as complete and accurate
	C1: 25(L), 0(M), 0(H);

C2: 40(L), 1(M), 0(H);

C3: 50(L), 2(M), 1(H);

C4: 55(L), 6(M), 4(H);

C5: 60(L), 6(M), 5(H);
	40% of Phase

6.8 weeks


	$  85,958


	40% of Phase

26 weeks
	$740,294

	3.24a
	Additional TDS written
	Optional – Additional Conversions
(Not Included in Base Price)
	
	
	same
	same
	week (1 FTEs)

1 weeks (3 FTEs)

2 weeks (3 FTEs)
	$10,872 (simple)

$18,875 (medium)

$37,750 (difficult)

per TDS
	week (1 FTEs)

1 weeks (3 FTEs)

2 weeks (3 FTEs)
	$10,872 (simple)

$18,875 (medium)

$37,750 (difficult)

per TDS

	3.25
	"Develop Custom Reports and Forms, as allotted by complexity"

Build / update custom reports and forms

Technical team performs unit test on custom reports / forms

Functional Team performs unit tests on custom reports / forms

Perform quality assurance review by designer

Perform peer review 

Migrate Programs to QA Environment and CRP Test system

Deposit into RICE Repository
	Reports and Forms<Cycle 1-m>:  This represents designing, building, and testing custom reports.
	
	TDS approved

Tech review checklist format and outline submitted to government for review
	Unit tests executed successfully

Tech review checklist completed

ISSM code review for security holes (sample audit)
	C1: 5(L), 0(M), 0(H);

C2: 15(L), 6(M), 0(H);

C3: 17(L), 10(M), 5(H);

C4: 20(L), 10(M), 8(H);

C5: 20(L), 10(M), 10(H);
	40% of Phase

6.8 weeks


	$ 85,958


	40% of Phase

26 weeks
	$ 740,294

	3.25a
	Report unit tested
	Optional – Additional Reports
(Not Included in Base Price)
	
	
	same
	same
	1 week 

2 weeks 

4 weeks
	$6,040 (simple)

$23,858 (medium)

$40,921 (difficult)

per report or form
	1 week 

2 weeks 

4 weeks
	$6,040 (simple)

$23,858 (medium)

$40,921 (difficult)

per report or form

	3.26
	"Develop Interface Programs, as allotted by complexity"

Build / update custom reports and forms

Technical team performs unit test on custom reports / forms

Functional Team performs unit tests on custom reports / forms

Perform quality assurance review by designer

Perform peer review 

Migrate Programs to QA Environment and CRP Test system

Deposit into RICE Repository
	Interface Programs<Cycle 1-m>:  This encompasses designing, building, and testing the programs that will interface to external legacy systems. Interface functionality may include extraction, validation, translation, summarization, control, and manual input of data.
	Data extracts available from legacy environment (for inbound interfaces)

Test environments available for legacy environment (for outbound interfaces)
	TDS approved

Tech review checklist format and outline submitted to government for review


	Unit tests executed successfully

Tech review checklist completed

MoA / MoU signatory accepts interface

ISSM code review for security holes (sample audit)
	C1: 0(L), 0(M), 0(H);

C2: 0(L), 10(M), 5(H);

C3: 5(L), 10(M), 5(H);

C4: 10(L), 10(M), 10(H);

C5: 15(L), 10(M), 16(H);
	40% of Phase

6.8 weeks


	$ 85,958


	40% of Phase

26 weeks
	$  740,294

	3.26a
	Interface unit tested
	Optional – Additional Interfaces
(Not Included in Base Price)
	
	
	same
	same
	1 week 

2 weeks 

4 weeks
	$23,858 (simple)

$48,018 (medium)

$93,016 (difficult)

per interface
	1 week 

2 weeks 

4 weeks
	$23,858 (simple)

$48,018 (medium)

$93,016 (difficult)

per interface

	3.27
	"Develop Automated Conversion Programs, as allotted by complexity"

Build / update custom reports and forms

Technical team performs unit test on custom reports / forms

Functional Team performs unit tests on custom reports / forms

Perform quality assurance review by designer

Perform peer review 

Migrate Programs to QA Environment and CRP Test system

Deposit into RICE Repository
	Automated Conversion Programs<Cycle 1-m>:  This denotes designing, building, and testing the programs for converting static data (customers, vendors, items, etc.) as well as transaction data (Open AR, AP vouchers, historical data, etc.) from existing systems.
	DoD Provides  legacy application documentation and technical resources

"DoD Provides Required Legacy Data Owners for design, tests, and validation"

DoD Provides extracted legacy data


	TDS approved
	Unit tests executed successfully

Tech review checklist completed

Functional Data Owner(s) sign off on conversion process

ISSM code review for security holes (sample audit)
	C1: 10(L), 10(M), 0(H);

C2: 10(L), 10(M), 3(H);

C3: 10(L), 10(M), 5(H);

C4: 10(L), 12(M), 15(H);

C5: 15(L), 15(M), 18(H);
	40% of Phase

6.8 weeks


	$85,958


	40% of Phase

26 weeks
	$ 740,294

	3.27a
	Conversion unit tested 
	Optional – Additional Conversions
(Not Included in Base Price)
	
	
	same
	same
	1 week 

2 weeks 

4 weeks
	$19,328 (simple)

$40,468 (medium)

$70,366 (difficult)

per conversion
	1 week 

2 weeks 

4 weeks
	$19,328 (simple)

$40,468 (medium)

$70,366 (difficult)

per conversion

	3.28
	Develop Manual Conversion Method

Establish/update approach and method for manual conversion process

Approve approach and method by owner

Perform unit test on manual conversions

Perform quality assurance review by designer

Migrate data to QA Environment and CRP Test system
	Manual Conversion Method<Cycle 1-m>:  The contractor shall document the process and procedures for performing manual data conversion. This shall include a notional schedule identifying the systems, data to be converted and the program teams required to support this activity.
	Source data identified


	Conversion step identified on Cutover Plan
	Functional Data Owner(s) sign off on conversion process
	Maximum of 20
	40% of Phase

6.8 weeks


	$85,958


	40% of Phase

26 weeks
	$ 740,294

	3.28a
	converted data loaded 
	Optional – Additional Conversions
(Not Included in Base Price)
	
	
	same
	same
	1 week
	$6,040 per conversion
	1 week
	$6,040 per conversion

	3.29
	"Develop Custom Enhancements, as allotted by complexity"

Build / update custom reports and forms

Technical team performs unit test on custom reports / forms

Functional Team performs unit tests on custom reports / forms

Perform quality assurance review by designer

Perform peer review 

Migrate Programs to QA Environment and CRP Test system

Deposit into RICE Repository
	Enhancements (Extensions) <Cycles 1 - m>:  This represents designing, building, and testing the custom code that includes modifications made to core applications, third party bolt-on programs that work with core applications.
	
	TDS approved

Tech review checklist format and outline submitted to government for review
	Unit tests executed successfully

Tech review checklist completed

ISSM code review for security holes (sample audit)
	C1: 25(L), 0(M), 0(H);

C2: 40(L), 1(M), 0(H);

C3: 50(L), 2(M), 1(H);

C4: 55(L), 6(M), 4(H);

C5: 60(L), 6(M), 5(H);
	40% of Phase

6.8 weeks


	$ 85,958


	40% of Phase

26 weeks
	$ 740,294

	3.29a
	Enhancement unit tested
	Optional – Additional Enhancements
(Not Included in Base Price)
	
	
	same
	same
	1 week 

2 weeks 

4 weeks
	$12,080 (simple)

$25,066 (medium)

$48,018 (difficult)

per enhancement
	1 week 

2 weeks 

4 weeks
	$12,080 (simple)

$25,066 (medium)

$48,018 (difficult)

per extension

	3.30
	Update Technical Designs

Review Technical System Documentation

Document Physical System(s) Layout and Distribution

Update Frontend Management Strategy

Update Document Printing Infrastructure

Update Interface Topology

Update Legacy Retirement Plan

Install Technical Infrastructures

Finalize SLA requirements

Update hardware/network installation schedules

Review network requirements/plan

Setup network devices

Network Topology Architecture

Order network lines

Order VPN software/devices

Configure/test network 

Install and configure VPN solution

Update configuration of system and database security

Test network connectivity

Build and test back up and recovery procedures
	Project Accomplishment - HW environment(s) PROD & SUP:  The installation and configuration of the hardware operating Production and Support systems.
	"DEV, SBX, TST, and TRN environment(s) in place"

Configuration control procedures established and in place
	
	
	N/A
	
	$0
	
	

	3.31
	Create Application Environments

Install RDBMS

Create instances

Create instance diagram

Install supporting application tools

Install ERP application(s)

Install application reference documentation and help tools

Establish system admin procedures

Perform system administration

Perform database administration

Perform application systems administration

Establish Service Level Commitment

Test New Landscape Elements in Promote-to-Production procedures 

Install and Configure Output Devices

Security review of application environment(s)

Create security profiles for cutover and production support teams

Create user IDs for cutover and production support teams

Establish vendor support mechanisms

Conduct security test and evaluation

Prepare CTE report / preliminary SSAA  
	Application(s) environment PROD & SUP:  This represents the creation of the Production and Support application environments, installation of the database and supporting tools
	HW installed and operable

SW procured and delivered

ISSM approval to proceed


	Installation Checklists created and submitted to government
	Installation Checklists completed

IATO for test and train environment(s) 

Configuration library(ies) and documents updated for CSCIs
	2 working environments
	2 weeks


	$105,463


	4 weeks
	$  908,285

	3.32
	Milestone – System Landscape
	
	
	
	
	N/A
	
	
	
	

	3.33
	Create UAT Environment

Copy controlled environment to UAT/TEST & TRAIN environments

Validate creation of UAT & TRAIN environments

Establish refresh procedures

Coordinate Master Data.
	UAT & Training execution environments:  The environment preparation required to conduct the User Acceptance Testing based upon current architecture and deployment strategy.
	UAT and TRN application environments have received IATO

Configuration control procedures in place for controlled initialization
	
	UAT and Training master environments validated for initial states
	2 working environments
	2 weeks


	$ 82,060


	4 weeks
	$706,726

	3.34
	Establish User Roles and Authorization Design

Analysis: Determine User Roles

Analysis: Determine Operations and Production Support Roles

Technical Design: Define Role Implementation Framework

Technical Design: Verify Role Implementation Framework

Implement User Roles and Authorization Design

Implementation: Create Single Roles

Implementation: Create Derived Roles

Implementation: Create Composite Roles

Implementation: Exits and custom objects for special security requirements

Validate User Roles and Authorization Design

Test: Verify User Roles and Authorization Design

QA: Audit Review of User Roles and Authorization Design

Migrate roles and authorizations to test environment

Define User and Authorization Management Strategy and Procedures

Define Technical Strategy for User and Authorization Management

Define User and Authorization Management Procedures

Train User and Authorization Administrators
	User Roles and Authorization:  This represents the determination of user roles and authorizations and the strategic management of them.
	ISSM identified and trained on ERP solution

Role-billet-incumbent mapping

DAA identified and trained on ERP solution

Data subject to unique security requirements properly identified
	Configuration control established on roles as CSCIs

Business Process Flows finalized


	Unit tests for roles executed successfully

Roles audited for compliance with site and system security guidelines
	10 Roles and Authorizations per process
	25% of Phase

4.3 weeks


	$97,376


	25% of Phase

16.3 weeks
	$ 838,630

	3.34a
	Create 10 additional roles
	Optional – Additional Roles
(Not Included in Base Price)
	
	Roles are within modules
	Roles secure data properly
	
	5 weeks
	$66,440 for a lot of 10 roles
	5 weeks
	$66,440 for a lot of 10 roles

	3.35
	Execute Integration Test / Final CRP <Test Cycle n> - With Bus Procs & Enhancements

Communicate Integration / CRP testing process & procedure

Execute test scenarios

Document test results

Resolve test discrepancies

"Log, resolve, and escalate issues"

Update application design documents

Update business process documents

Update internal user procedure documents

Compile test results and obtain client Integration/CRP sign off

Log Change Requests 

Execute Integration Test / Final CRP <Test Cycle n> - With full interfaces and data loads

Communicate Integration / CRP testing process & procedure

Execute test scenarios

Document test results

Resolve test discrepancies

"Log, resolve, and escalate issues"

Update application design documents

Update business process documents

Update internal user procedure documents

Compile test results and obtain client Integration/CRP sign off

Log Change Requests 

Execute Integration Test / Final CRP <Test Cycle n> - With security roles

Communicate Integration / CRP testing process & procedure

Execute test scenarios

Document test results

Resolve test discrepancies

"Log, resolve, and escalate issues"

Update application design documents

Update business process documents

Update internal user procedure documents

Compile test results and obtain client Integration/CRP sign off

Log Change Requests 

Execute Regression Scenarios

Identify Required Regression Scenarios

Execute Regression Scenarios
	Successful Integration Test/Final CRP <Test Cycle n>:  Test event held to verify updated configuration and business processes. The following documents will be presented as documentation of completion:  Fully executed test scripts in accordance with the documented test plan will be presented, Documented Prioritized Test Issues Log and Test scenarios modified based on results of testing and exit criteria for scenario
	 DoD Workshop / CRP Test Participants available for testing 

Participants trained on application 


	DoD reviewed and accepted Configuration / CRP Detailed Test Plan

Unit tests completed and accepted on all development objects

All development objects migrated to test environment

All authorization objects migrated to test environment

Integration test / Final CRP environment available
	Regression scenarios successfully executed without defect

Defects resolved or triaged to post go-live support backlog
	3 cycles
	40% of Phase

6.8 weeks


	$ 531,521


	40% of Phase

26 weeks
	$ 4,576,502

	3.35a
	Same as Integration Test  cycle 1
	Optional – Additional Cycles
(Not Included in Base Price)
	
	
	same
	same
	1/3 of Integration Test

(subject to assessment that overall project schedule is not impacted)

2 weeks


	(subject to assessment that overall project schedule is not impacted)

$177,174 per cycle


	1/3 of Integration Test

(subject to assessment that overall project schedule is not impacted)

6.5 weeks
	(subject to assessment that overall project schedule is not impacted)

$1,525,501 per cycle

	3.36
	
	Milestone - Functional Solution Complete
	
	
	
	N/A
	
	
	
	

	3.37
	Test Technical Infrastructure

Install & configure stress testing hardware 

"Develop test cases, scripts, test databases, restore / restart procedures "

Develop System Administration Test Plan

Develop Printing and Faxing Test Plan

Develop Failure Scenarios Test Plan

Perform stress & response time testing 

Optimize system and database configurations 

Define Disaster Recovery Procedures and Test Plan

Document Test Results

Compile Test Results

Prepare SSAA
	Technical Infrastructure Test:  This represents the creation of procedures and performance tests related to the technical infrastructure including volume/stress testing, printing, LAN testing, response time, backup, and recovery.
	Operational service levels and failure thresholds established

Data load volumes established
	Functional Solution Complete


	Operational service levels and failure thresholds met during test

IATO received for data loads
	3 Technical Infrastructure Test
	3 weeks


	$ 416,394


	6 weeks
	$ 3,585,235

	3.38
	Plan Workforce Transition

Identify new job requirements and outline specific steps to transition employees to them

Document skill requirements of new jobs

Identify skill and competency gaps at the job level

Workforce impact assessment

Workforce transition strategy

Brief Workforce Transition strategy

Prepare briefings

Identify S/Hs and affected commanders

Conduct Briefings
	Workforce Transition & HR Alignment Plan (WFTP):  This is a detailed plan to address the organizations and jobs that will be impacted by the initiative.
	
	User roles and authorizations complete

Business Processes Finalized

Format and content outline for Workforce Transition Plan submitted to government
	Workforce Transition Plan fully documents elements outlined in submitted format

Appropriate Stakeholders briefed
	1 Workforce Transition and HR Alignment Plan
	4 weeks


	$109,814


	8 weeks
	$ 945,751

	3.39
	Develop detailed role-based end user training plan

Plan End User Training

Update Training strategy

Assess Training Requirements

Update training documents through Tests

Finalize classroom training collateral and job aids

"Identify, select, and train the trainers"

"Plan logistics: setup, coordination, schedule"

Plan to measure training effectiveness
	End User Training Plan:  This detailed training plan includes: the number, location, and type of users involved; the type of training each category of users will receive; the approach to training for each user category (i.e. web based, classroom, computer-based, etc); the resources required to deliver training (trainers, rooms, hardware, coordination, schedules); a plan for post-go live support metrics to be used for measuring effectiveness of training.
	
	User roles and authorizations complete

Business Processes Finalized

Format and content outline for End-User Training Plan submitted to government
	End User Training Plan fully documents elements outlined in submitted format

"All steps in the business processes, executed from any role, have a means of training for anyone who will execute them"
	1 Training Plan and 1 Training Schedule
	2 weeks


	$123,610


	4 weeks
	$1,064,573

	3.40
	Prepare C4ISR Views
	Convert Program doc to C4ISR format (Selected Acquisition report) (SV-5, SV-6):  Contractor shall provide program management and execution support to address any additional program documentation requirements, assist in developing responses and providing input as required.

Summary of support and documented input will be provided for this deliverable.
	C4ISR views provided

C4ISR Approval process determined
	System Landscape Complete

Business Processes documented

Functional Solution Complete

Roles and Authorizations Complete


	C4ISR Views complete according to standards
	1 Set of documents as per specifications
	1 week


	$ 57,817


	3.3 weeks
	$ 497,942

	Total For Simulate And Train Phase
	
	
	
	
	
	4 months


	$5,521,258


	15 months
	47,547,265

	4.1
	Update work plan for resource changes

Review staffing for Government and BearingPoint

Review [image: image26.png]


 and PPM activities

Update project work plan for Support (Go-Live and Support) activities

Update work plan with contingency and dynamic items that arise

Update project work plan with risk mitigation activities

Update project work plan with activities for issues analysis, recommendation, escalation, and resolution
	Updated Project Plan:  Project plans at the task level that are resource loaded and leveled and consider project interdependencies. These are used to plan for and track work at the team level.
	
	Project Management Team staffed and available

Routine meeting schedule(s) agreed to and published
	Blueprint activities fully scheduled as issues and risks arise

Support (Go-Live and Support) activities scheduled 
	1 Plan (updated)
	Repeats weekly over entire Phase + 1 PMR

2 months


	$92,017


	Repeats weekly over entire Phase + 1 PMR 

5 months
	$573,850

	4.2
	Conduct routine meetings and reviews

Conduct Project Team Status Meetings

Conduct Steering Committee Meetings

Risk Management meetings conducted

Risk Management mitigation plans established

Issues Review meetings conducted
	General Project Management Processes Executed:  Reports that provide status on the full life cycle of issue, risk and scope change management.
	
	Project Management Team staffed and available

Routine meeting schedule(s) agreed to and published

Communications plan initiated
	Meeting minutes recorded and published according to schedule(s)

Risk Mitigation plans established for all High / Medium risks

Risk Mitigation plans fed back into project work plan

Issues closure metrics successfully met
	Periodic meeting reports as agreed upon by PMO
	Repeats weekly over entire Phase + 1 PMR

2 months


	$  146,322


	Repeats weekly over entire Phase + 1 PMR

5 months
	$912,510

	4.3
	Conduct Financial Analysis Activities 

Prepare reports for government
	Financial Management Reports:  Reports that provide financial status information including plan, cost incurred to date and estimate to complete.
	Issues Management process engaged
	Project work plans updated

Time tracking system engaged
	Financial reports prepared according to agreed-upon formats in PMP
	Monthly Financial Reports
	Repeats Monthly over entire Phase + 1 PMR

2 months


	$ 113,423


	Repeats Monthly over entire Phase + 1 PMR 

5 months
	$ 707,342

	4.4
	General Organization Change Management

Monitor / Update OCM Plan and Activities

Conduct Periodic Risk Assessments and Workshops

Monitor / Update Communication Plan and Activities

Conduct Communication Activities

Develop and Manage Delivery of Communications

Manage Ongoing Sponsorship and Leadership Process
	OCM Plan Executed:  Reports that provide status on project performance at the milestone level and that relate project performance to benefits achievement as prescribed in the Program Plan.
	Stakeholder network engaged

Risk Management process engaged and working

Issues Management process engaged and working
	OCM Plan updated from Simulate & Train (Realization) Phase
	OCM activities executed according to plan

OCM plan updated per identification of new issues and risks
	2 Status Report every week of phase duration
	Repeats 2/week over entire Phase + 1 PMR

2 months


	$135,351


	Repeats 2/week over entire Phase + 1 PMR

5 months
	$ 844,090

	4.5
	Establish Call Center (Help Desk)

Update requirements

Determine location of help desk

Coordinate with IT to install appropriate computing equipment

Update roles and responsibilities for customer service

Review procedures for call tracking and case management

Identify team lead for the help desk

Staff Help Desk

Determine life-cycle maintenance and operations of the IT infrastructure

Determine technology refresh and upgrades

Determine the approach to implement a continuous process improvement

Determine the procedure to verify performance throughout the life cycle

Determine long term help desk support and continuous improvements on long term training

Review and Update release plan

Review and update enhancements/production exception reporting mechanism

Finalize triage and escalation process
	Final Life Cycle Management Plan(LCMP): This plan will describe the approach, and alternatives, to life-cycle maintenance for the software application, as well as, the hardware and system administration support required for the organizations. The plan will determine the overall functions required to maintain the delivered application environment, which includes operational, security and system administration support. 
	Service Levels determined for O&S 
	Business Case determination of Help Desk strategy

Configuration Control processes established and operating
	Staffing in place for pre-determined service levels
	1 LCMP (updated)
	3 weeks


	$378,739

	6.5 weeks
	$ 2,363,070

	4.6
	Finalize UAT Schedules and Scenarios

Finalize test cases and scenarios

Develop UAT detailed test plan & procedure

Conduct Test

Execute scenarios

Document test results

Resolve test discrepancies

"Log, resolve, and escalate issues"

Update internal user procedure documents

Compile test results 

Log Change Requests 

Brief Results

Compile Test Report for Stakeholders

Brief Test Results to Stakeholders
	User Acceptance Test:  The actual execution of the UAT. Outcomes of the UAT include finalized application documents, business process documents and internal user procedure documents.
	Testers Identified

Testers trained on Level 1 Navigation


	Business Processes Finalized

Roles and Authorizations Finalized
	UAT Scenarios executed successfully

Defects resolved or triaged to post-go-live support
	1 Test cycle
	30% of Phase

2.5 weeks


	$527,334

	30% of Phase 

6.3 weeks
	$3,290,513

	4.6a
	
	Optional  Additional Test

(Not Included in Base Price)
	
	
	
	
	30% of Phase

2.5 weeks


	$527,334 / test

	30% of Phase

6.3 weeks
	$3,290,513 / test

	4.7
	JFMIP testing

Other Audit / Financial testing

CT&E security testing
	Project Accomplishment - Outside testing and certifications:
	
	Functional Solution Complete

Technical solution and architecture Complete

Security installation complete
	
	N/A
	
	$0
	
	

	4.8
	
	Milestone - Functional Solution Validated
	
	
	
	N/A
	
	
	
	

	4.9
	Make Decision to Go Live with IT Operations

Conduct technical infrastructure readiness review

Conduct conversion programs readiness review

Conduct interface programs readiness review

Conduct custom programs & reports readiness review

Conduct end user readiness review

Conduct security review

Conduct training review

Develop Contingency Plan

Present readiness review summary and make a Go / No-Go decision
	Pre Go-Live Audit:  This provides a framework for evaluating an organization’s readiness to go-live with the initiative, as well as for building relevant contingency plans.
	Technical Infrastructure Test Successful

IATO received for data loads
	UAT successful


	Go Decision for IT Operations
	1 Audit
	2 weeks


	$ 326,399


	3.2 weeks
	$2,036,501

	4.10
	
	Milestone - IT "go-live" / Start of Production Systems Administration
	
	
	
	N/A
	
	
	
	

	4.11
	Train End Users

Schedule training classes

Complete curriculum and course material

Prepare training environment and workstations

Conduct Training
	Navigation training: General training to end users on navigating through the new ERP system and general how-to of the new ERP system.
	Facilities Available
	Training Plan approved
	Course Lessons Completed by all trainees
	1 WBT course
	1 week


	$ 99,769


	2 weeks
	$ $622,191

	4.11a
	Sessions conducted
	Optional – Additional Sessions

(Not Included in Base Price)
	
	Users scheduled

Facilities available, same as 4.11
	Users trained
	
	1 day
	$1,208 per session
	1 day
	$1,208 per session

	4.12
	Train End Users

Schedule training classes

Complete curriculum and course material

Prepare training environment and workstations

Conduct Training

Distribute User Ids

Assess training effectiveness
	Functional training:  “Job-specific” training to end users in preparation for production operations. Users are guided through the sequence of interactions they will be required to execute their roles in the designated modules.
	Facilities Available
	Training Plan approved 


	Course Lessons Completed by all trainees
	Average user to receive 2.5 courses of functional training
	20% of Phase

1.6 weeks


	$ 216,713

	20% of Phase 

4.2 weeks
	$ $1,352,465

	4.12a
	Create additional lessons
	Optional – Additional Lesson

(Not Included in Base Price)
	
	
	
	
	4 days subject to scale not affecting overall schedule
	$4,832 per lesson
	4 days subject to scale not affecting overall schedule
	$4,832 per lesson

	4.12b
	Conduct additional lessons
	Optional – Additional Lesson

(Not Included in Base Price)
	
	
	
	
	3 days
	$3,624 per session
	3 days
	$3,624 per session

	4.13
	Migrate all CSCI application objects to production environment

Transport configuration to Production Environment

Transport roles and authorizations to Production Environment

Finalize conversion programs in PROD

Finalize interface programs in PROD

Finalize custom programs and reports in PROD

Finalize application technology documents

Finalize configuration guides and setup documents

Validate development and reports in Production Environment
	Production environment built:  The final technical installation activities required for the production environment for Go Live. It consists of finalizing PROD environment configuration with final conversion programs, interface programs, custom programs and reports, technology documents, configuration guides and setup documents.
	
	IT go-live
	CSCI objects validated in production environment
	
	2 weeks


	$ 187,776

	4 weeks
	$1,171,875

	4.14
	Finalize Cutover Plan

Review Conversion Timing and Planning

Create Checklist

Determine Production Readiness and Approve Cutover

Publish cutover schedule

Finalize Production Support Plan

Review Support Requirements with Technical Team

Initiate Help Desk

Reorganize Team for Production Support

Deploy Site Teams
	Final Cutover and Production Support Plan:  Plan that will monitor each day by tracking and noting the completion of the tasks of the cutover weeks (usually the 2 weeks before Go Live) for both operations and support. 

	
	Format and content outline of production support and cutover plan submitted to government
	Format and content adheres to submitted outline

All necessary activities scheduled during cutover window

All stakeholders concur in sequence and staffing for cutover activities
	1 Plan (updated)
	2 weeks


	$489,985

	3 weeks
	$3,057,905

	4.15
	
	Milestone - Business Process Go / No-Go Decision
	
	
	
	N/A
	
	
	
	

	4.16
	Cutover Operations

Initiate new system procedures

Cutover to Production System

Perform Conversions

Perform Manual Entries

Reconcile data

Validate data in Production Environment 

Perform Manual Entries

Final Approval for Going Live

Confirm Production Readiness

Verify that Users Are Ready
	Start of Production operations:  The execution of cutover activities from the Production Cutover Plan, initiating production operations and procedures and the major milestone is the project going live.
	Go Decision for business processes


	IT go-live with no significant production exceptions
	Point-of-no-return passed

First Successful Transaction Entry
	1 Cutover plan per site
	2 weeks


	$116,521

	3 weeks
	$ 726,660

	4.17
	
	Milestone - Business Process Go-live / Initial Operating Capability (IOC)
	
	
	
	N/A
	
	
	
	

	Total For Deploy Phase
	
	
	
	
	
	2 months


	$2,830,350            

	5 months
	$17,658,974

	5.1
	Execute Business Processes

Conduct OPEVAL and OT&E

Support Production Operations

Refine internal user procedures

"Monitor Transactions, Interfaces and Procedures "

Execute Ongoing Security Administration

Develop Continuous Improvement Plan

Conduct status checks

Daily error tracking and triage

Management reports and dashboards

Reconcile First Production Period Financial Close

Execute period close

Reconcile period close

Submit final SSAA

Update SSAA for all go-live activities

Revise all documentation as necessary

Submit final SSAA
	Production support for first business cycle:  This consists of support and refining user procedures, It will function as “help desk” to answer questions and resolve any problems as users start to use the system. Common support areas deal with: system log-ons / passwords; forms & report printing; general functional Q & A. Solving ad-hoc technical problems (e.g., user access, configuration issues, printer setup.)
	
	Cutover checklist completed

New business processes operating in ERP solution
	All business process transitions complete

Operations reaches steady state for production exceptions

ATO received
	2 months of support
	2 months


	$421,911

	2 months
	$2,149,454

	5.2
	
	Milestone - Stabilized Business Process Operations
	
	
	
	N/A
	
	
	
	

	5.3
	Design shutdown processes

Plan user-access lockdown

Plan data archive technique if not part of ERP conversions

Plan end-user hardware retrieval and disposal

Terminate leases

"Determine demilitarization requirements for electronic media (degaussing, shredding, etc.)"

Determine hazmat requirements for disposal
	Project Accomplishment - Legacy sunset:
	
	Stable business processes in ERP
	
	N/A
	
	$0
	
	

	5.4
	Gather statistics 

Review issues log

Review Help Desk calls

Review checklists and revisions

Document Lessons Learned

Conduct project review interviews

Document results in presentation

Prepare briefings

Document results in presentation

Conduct project reviews
	Go-Live Management Briefing:  Report detailing statistics from go-live.
	
	Stabilized Business Process Operations
	All stakeholders briefed on status of go-live
	1 PMR
	1 week


	$217,642

	1 week
	$1,108,795

	5.5
	
	Milestone - Stabilized Business Process Operations
	
	
	
	N/A
	
	
	
	

	5.6
	Make Decision to Go Live with IT Operations

Conduct technical infrastructure readiness review

Conduct conversion programs readiness review

Conduct interface programs readiness review

Conduct custom programs & reports readiness review

Conduct end user readiness review

Conduct security review

Conduct training review

Develop Contingency Plan

Present readiness review summary and make a Go / No-Go decision
	Pre Go-Live Audit <Sites 2 - n>:  This provides a framework for evaluating an organization’s readiness to go-live with the initiative, as well as for building relevant contingency plans.
	ATO amended for new data loads
	Stabilized business process operations


	Go Decision for IT Operations to support new site
	1 Audit per site
	1 week


	$190,533

	1 week
	$970,682

	5.6a
	
	Optional – Additional Sites (Not Included in Base Price)
	ATO amended for new data loads
	Stabilized business process operations


	Go Decision for IT Operations to support new site
	1 Audit per site
	1 week


	$190,533 per site

	1 week
	$970,682 per site

	5.7
	Train End Users

Schedule training classes

Complete curriculum and course material

Prepare training environment and workstations

Conduct Training
	Navigation training <Sites 2 - n>:  General training to end users on navigating through the new ERP system and general how-to of the new ERP system.
	Facilities Available
	Training Plan approved


	Course Lessons Completed by all trainees
	1 WBT course
	1 week


	$174,812

	1 week
	$890,590

	5.7a
	Conduct additional sessions
	Optional – Additional Sessions (Not Included in Base Price)
	Facilities Available
	Training Plan approved
	Course Lessons Completed by all trainees
	1 WBT course
	3 days


	$3,624 per session


	3 days


	$3,624 per session



	5.8
	Train End Users

Schedule training classes

Complete curriculum and course material

Prepare training environment and workstations

Conduct Training

Distribute User Ids

Assess training effectiveness
	Functional training  <Sites 2 - n>:  “Job-specific” training to end users in preparation for production operations. Users are guided through the sequence of interactions they will be required to execute their roles in the designated modules.
	Facilities Available
	Training Plan approved


	Course Lessons Completed by all trainees
	Average user to receive 2.5 courses of functional training
	3 weeks


	$189,995

	3 weeks
	$967,944

	5.8a
	Conduct additional sessions
	Optional – Additional Sessions (Not Included in Base Price)
	Facilities Available
	Training Plan approved
	Course Lessons Completed by all trainees
	1 WBT course
	3 days


	$3,624 per session


	3 days


	$3,624 per session



	5.9
	Finalize Cutover Plan

Review Conversion Timing and Planning

Create Checklist

Determine Production Readiness and Approve Cutover

Publish cutover schedule

Finalize Production Support Plan

Review Support Requirements with Technical Team

Initiate Help Desk

Reorganize Team for Production Support

Deploy Site Teams
	Final Cutover and Production Support Plan <Sites 2 - n>:  Plan that will monitor each day by tracking and noting the completion of the tasks of the cutover weeks (usually the 2 weeks before Go Live) for both operations and support. 
	Pre Go-Live Audit completed
	
	Go-Live checklist created

All necessary activities scheduled during cutover window

All stakeholders concur in sequence and staffing for cutover activities
	1 Cutover Plan per site
	2 weeks


	$175,367

	2 weeks
	$893,418

	5.9a
	
	Optional – Additional Sessions (Not Included in Base Price)
	
	
	
	
	2 weeks


	$175,367 per site

	2 weeks
	$893,418 per site

	5.10
	
	Milestone - Business Process Go-live <Sites 2 - n>
	
	
	
	N/A
	
	
	
	

	5.11
	Cutover Operations

Initiate new system procedures

Cutover to Production System

Perform Conversions

Perform Manual Entries

Reconcile data

Validate data in Production Environment 

Perform Manual Entries

Final Approval for Going Live

Confirm Production Readiness

Verify that Users Are Ready
	Start of production operations <Sites 2 - n>:  The execution of cutover activities from the Production Cutover Plan, initiating production operations and procedures and the major milestone is the project going live.
	Go Decision for business processes
	
	Point-of-no-return passed

First Successful Transaction Entry
	1 go-live per site
	1 week


	$314,163

	1 week
	$1,600,614

	5.11a
	
	Optional – Additional Sites (Not included in Base Price)
	
	
	
	
	1 week


	$314,163 per site

	1 week
	$1,600,614 per site

	5.12
	
	Milestone – Business Process Go Live <Sites 2 – n>
	
	
	
	
	
	
	
	

	5.13
	Execute Business Processes

Support Production Operations

Refine internal user procedures

"Monitor Transactions, Interfaces and Procedures "

Execute Ongoing Security Administration

Develop Continuous Improvement Plan

Conduct status checks

Daily error tracking and triage

Management reports and dashboards

Reconcile First Production Period Close

Execute period close

Reconcile period close
	Production support for first business cycles <Sites 2 - n>:  This consists of support and refining user procedures, It will function as “help desk” to answer questions and resolve any problems as users start to use the system. Common support areas deal with: system log-ons / passwords; forms & report printing; general functional Q & A. Solving ad-hoc technical problems (e.g., user access, configuration issues, printer setup.)
	
	Cutover checklist completed

New business processes operating in ERP solution
	All business process transitions complete

Operations reaches steady state for production exceptions
	2 months per site
	2 months


	$418,885

	2 months
	$2,134,037

	5.13a
	
	Optional – Additional Sites (Not included in Base Price)
	
	
	
	
	2 months


	$418,885 per site

	2 months
	$2,134,037 per site

	5.14
	Design shutdown processes

Plan user-access lockdown

Plan data archive technique if not part of ERP conversions

Plan end-user hardware retrieval and disposal

Terminate leases

"Determine demilitarization” requirements for electronic media (degaussing, shredding, etc.)"

Determine hazmat requirements for disposal
	Project Accomplishment - Legacy sunset:
	
	Stable business processes in ERP
	
	N/A
	
	$0
	
	

	5.15
	Gather statistics 

Review issues log

Review Help Desk calls

Review checklists and revisions

Document Lessons Learned

Conduct project review interviews

Document results in presentation

Prepare briefings

Document results in presentation

Conduct project reviews
	Go-Live Management Briefing <Sites 2 - n>:  Report detailing statistics from go-live.
	
	Stabilized Business Process Operations
	All stakeholders briefed on status of go-live
	1 PMR per site
	1 week


	$211,219

	1 week
	$1,076,072

	5.15a
	
	Optional – Additional Sites (Not included in Base Price)
	
	
	
	
	1 week


	$211,219 per site

	1 week
	$1,076,072 per site

	5.16
	
	Milestone - Full Operational Capability (FOC)
	
	
	
	
	
	
	
	

	5.17
	Close Out [image: image27.png]


 Project

Perform project team reviews

Prepare and provide project review report

Prepare and complete BearingPoint evaluations

Close out project issues and repository

Delete [image: image28.png]


 intellectual property outside engagement scope

Submit [image: image29.png]


 feedback questionnaire to [image: image30.png]


 Solution Center

Submit [image: image31.png]


-ready deliverables to [image: image32.png]


 Solution Center

Plan and execute team recognition event

Complete financial collections & close letter
	Project Office Closure:  This signifies the completion of all project reviews and evaluations.
	
	All sites live on business processes

All business processes operating at stable level
	ISSM certifies appropriate controls maintained on security of government data during shutdown
	1 Closure
	1 week


	$216,489

	1 week
	$1,102,921

	5.18
	
	Milestone - Project Termination
	
	
	
	
	
	
	
	

	Total For Support Phase
	
	
	
	
	
	2 months


	$2,531,016

	4 months
	$12,894,528

	GRAND TOTAL
	
	
	
	
	
	12 months


	$14,216,518             

	36 months
	$108,951,725


A.3.2.3
SAP Price Tables

	Phase
	Services to be performed
	Deliverable Names and Description
	Entrance Criteria
	Acceptance Criteria
	Lot Size Quantity
	SAP

	
	
	
	Government Assigned Duties
	Predecessors
	
	
	A
	B

	
	
	
	
	
	
	
	Duration
	Price
	Duration
	Price

	1.1
	
	Milestone - Contract Award
	
	
	
	
	
	
	
	

	1.2
	Complete Prep and Blueprint Project Planning and Staffing

Develop knowledge transfer and learning strategy

Assess and staff client resources

Staff BearingPoint project team

Identify steering committee members

Create project team data and vacation summary

Confirm roles and responsibilities

Create project structure and organization chart

Agree on key project phases, activities, and tasks

Agree on key project deliverables/milestones & timelines

Agree on learning and training strategy

Assign resources to key project tasks

Estimate Realization and Deployment Project Planning and Staffing

Hold initial project status meeting
	Project Plan:
Project Plan: One plan will be delivered showing the development of a core project structure using an industry standard project management tool such as MS Project 2002 or Primavera, with a defined Work Breakdown Structure (WBS), which defines milestones, dependencies and durations. Staffed with selected BearingPoint and client team members activities consist of project teams formation, project logistics, project scope, project-planning tasks and project plan updating.
	Statement of Work issued to BearingPoint

Project facilities in place and available (7x24)

Government project administrative team in place

Site access procedures in place and project administrative team briefed on their execution

Government Program Management Supporting Documentation

Mission Needs Statement (MNS)

Operational Requirements Definition (ORD)

APB

Budget, sources and uses of Funding Identified

Business Case Analysis (BCA)
	Project scope, duration and complexity validated after review of selected BPA options
	All activities and tasks within Prep and Blueprint deliverables staffed and scheduled

Project Roles and Organization specified for configuration into Project Management tool
	1 Project Plan
	50% of Phase 

2 weeks
	$71,280
	50% of Phase 

4 weeks
	
$308,033

	1.3
	Define Project Governance/Project Charter

Define Project Mission Statement

Confirm approach against objectives and scope

Define core team status communication process

Define steering committee communication process

Define financial management process

Develop Risk Management Plan

Define quality acceptance criteria

Define quality review process

Define deliverable review & approval process

Define Implementation Plan

Define Testing Strategies

Define Post-Implementation Service and Support Strategy

Develop Financial Tracking Processes & Templates

Develop Benefits Measurement Plan

Develop Document Management Processes

Develop Program Tracking and Re-Planning Processes and Templates 

Determine Standards for Handling Key Performance Indicators

Create Team-Building Plan

Define Project Planning And Monitoring Standards

Select Communications toolkit

Implement PM Tool Set

Develop Vendor Management Plan

Develop Configuration Management Plan

Develop Total Cost of Ownership Plan

Develop and perform Change Readiness Assessment

Develop Program Management Status Reports
	Project Management Plan: This plan is intended to be a living document that defines processes, procedures and policies required to manage the implementation project. As the project moves from planning to implementation lessons learned will be incorporated. This document shall address the following:  joint program processes, procedures, policies, additional technical plans, issues/risk management, communication methods, scope confirmation, deliverables submission and approval processes.
	Project Sponsor(s) Identified 

Project Sponsor(s) agree to form governance body

Government IV&V process established 

Government supplies MNS

Government supplies ORD

Government supplies APB
	Format and content outline submitted to government for PMP
	Sponsor(s) agree to governance processes 

Deliverables submission process documented for all deliverables

Project Management sign-off off PMP in accordance with agreed-upon standards
	1 PMP
	50% of Phase 

2 weeks

	
$71,280
	50% of Phase 


4 weeks
	
$308,033

	1.4
	
	Milestone - Hold all hands project kick off
	
	
	
	N/A
	
	
	
	

	1.5
	Establish Requirements traceability 

Review BearingPoint traceability tools and procedures

Refine usage to accommodate command-specific procedures

Identify Computer System Configuration Item (CSCI) classes subject to RM

Impose configuration control on CSCI objects (Project plans and other documents in PMO tool)

Assert configuration control over classes of objects not yet created (ERP application objects)
	Requirements Management (RM) process and Configuration Control: This plan establishes a management system and procedures for traceability and configuration control during the entire ERP implementation.
	Government assigns Configuration Management responsibilities

Government Configuration Manager trained in ERP application and CM tool sets provided by the vendor

Existing configuration control procedures (if any) identified and briefed to BearingPoint team
	Configuration Management Plan accepted as part of PMP
	Government Configuration Manager certifies CSCI population properly identified
	1 RM Plan and Configuration Management System
	1 week


	$59,400
	2 weeks
	$256,694

	1.6
	Develop an agreed upon communications plan

Identify stakeholders

Map stakeholders to processes and modules

Assess degree of project support and document analysis

Create status report for stakeholders

Create status report for core project members

Hold initial steering committee meeting

Prepare and distribute project announcement and general organization awareness communiqués
	Communication Plan: The plan shall define agreed upon program communication efforts and protocol for internal and external communications necessary to successfully implement ERP. This document at a minimum will address communication methods, medium, intended audiences, scheduled releases/frequency, content, format and release authority. This is a living document to be updated at each phase of the project.
	Government CM Manager named

Existing communications channel(s) identified 

MOU/MOA established for project to use existing communication channel(s)
	
	Module and process teams concur with stakeholder oversight 

Teams conduct initial briefings to cognizant stakeholders 

Public Affairs Officer concurrence
	1 Communication Plan
	2 weeks


	$103,369
	4 weeks
	$446,700

	1.7
	Identify Critical Implementation Issues / Organizational Risks

Review and Confirm Implementation Plan

Create / Update Stakeholder Analysis

Initiate Risk Assessment Processes

Administer the Risk Assessment Tool

Analyze Results / Create Risk Profiles

Define classification of risks by area

Interview key stakeholders and identify organizational risks

Identify previous initiatives & current barriers

Develop high-level risk mitigation strategy for each area

Check Strategy for Command Rollout
	Critical Implementation Issues and Risk Summary: This summary is a collection and reporting of those issues that must be resolved to ensure successful implementation of an ERP system. Identification of team risks and their current status and level of mitigation currently in place. These items are to be collected through various methods such as focus groups, executive interviews, team meetings and informal discussions. 
	Stakeholders identified

Designated Approval Authority (DAA) identified


	PMP (Risk Management Plan) accepted
	Mitigation plan developed for each high and medium risk

Stakeholders briefed on mitigation plans
	1 Issues and Risk Summary Report
	1 week


	$103,369
	2 weeks
	$446,700

	1.8
	Develop Mobilization and Alignment Plan 

Conduct OCM Risk Mitigation and Action Planning Workshops

Identify change agents to mobilize project

Identify key change activities within the project framework

Plan strategy for involvement & commitment to project

Develop agreed-upon change process roadmap

Update OCM Plan and Align Activities with Project Plan

Summarize Results and brief stakeholders
	Mobilization and Alignment Plan:  This plan will document a detailed roadmap that illustrates an agreed upon flow of activities to mobilize and align the project stakeholders and those people who can affect the success of the implementation. Providing a clear, disciplined, and orchestrated approach to involving stakeholders in the change across the organization. It is a working document, which should be updated periodically.
	Stakeholder acceptance of proposed mitigation approach(es)
	Implementation Issues and Risk Summary Developed
	OCM action plan developed for each high and medium people risk

Stakeholders briefed on OCM action plans
	1 Mobilization and Alignment Plan
	1 week


	$51,684
	2 weeks
	$223,350

	1.9
	Develop Leadership Action Plans

Create Sponsorship and Leadership Process

Implement Sponsorship and Leadership Process

Identify key leadership activities within the project framework

Develop agreed upon key project sponsorship roles
	The Leadership Action Plan: This plan shall document the approach to facilitate rapid action and continuous communication among executive leaders to identify and build agreement among the initiative's leadership team on the critical aspects of the project, major challenges to be addressed, and leadership factors needed to increase the probability of successful project delivery.
	Government Project leadership positions filled
	PMP roles and responsibilities accepted
	Revised project schedule to include key project leadership activities
	1 Leadership Action Plan
	1 week


	$34,456
	2 weeks
	$148,900

	1.10
	Document Baseline Scope

Document Modules

Document systems to be sunset

Document major interfaces

Document Commands and sites

Establish Change Control Procedure

Create Scope Management Plan

Define issue communication & resolution process

Define issues resolution metrics 

Define RICE Repository Review process

Identify existing scope control procedures
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 scope control approach

Establish agreed upon gap management and resolution process
	Baseline Scope and Change Control Procedure:  This procedure shall define project change control review procedures and joint approval authority to manage project scope, cost schedule and performance. This shall be established and jointly agreed upon between contractor and the client, to communicate decisions to the project team members and implement the change process. These Change Procedures include ERP Project scope control, change in cost, schedule, system performance, issue escalation and gap resolution tasks.
	
	Requirements Management and Configuration Control established 

PM tool set implemented

Format and content outline submitted to government for Baseline scope document
	Project team briefed on Change control procedures

Change control workflows configured in PMO toolset

Issues resolution metrics agreed to by government PM and published to project team
	1 Scope and Change Control Procedure
	1 week


	$103,369
	2 weeks
	$446,700

	1.11
	Establish Standards for Custom Development, Configuration and Documentation

Define System Configuration Standards

Define System Authorization Standards for Project Team

Acquire best practice standards for all development technologies

Acquire CMM collateral applicable to ERP development technologies

Review and integrate with existing customer processes

Establish agreed upon design sign-off process

Acquire IEEE collateral applicable to ERP package
	Custom Development and Design Standards:  Program standards shall specify documentation requirements for custom development efforts and signoff process to meet approved design requirements. Consists of reviewing and documenting requirements for enhancements, design standards, establishing agreed upon development and design sign-off process, communicating & implementing gap management, resolution process, and communicating & implementing the change control process.
	Existing development standards (if any) identified and briefed to BearingPoint team

 Information Systems Security Manager (ISSM) named
	Gap management and resolution process communicated

Change control process communicated
	Standards briefed to development team

Published standards checked-in to project and site document repository(ies)
	1 Development and Design Standards document
	1 week
	$56,744
	2 weeks
	$245,214

	1.12
	Review IT Readiness/Infrastructure Assessment

Strategy

Assessment

Roadmap

Budget

Planning

Define Requirements

Establish Policy and Procedure

Perform Site Survey

Perform Site Assessment

Design

Establish Standards

Develop technical architecture diagram

Model Network

Perform Capacity Planning

Design Infrastructure

Prepare Implementation Work Plan

Determine Required Systems

Determine Client Deployment Strategy

Define Transport Strategy

Define Interface Strategy

Create architecture readiness report section

Create infrastructure reliability report section

Create network support service availability report section

Prepare IT readiness review report summary
	Future Technology Model:  This document specifies aspects of the technical documentation required in preparation for ERP that include strategies, planning and design. The development of a technical architecture diagram, design infrastructure, client deployment strategy, transport strategy, architecture readiness report, infrastructure reliability report, network support service availability report and preparing an Infrastructure Technology readiness review report summary are all included in this model.
	Existing infrastructure documentation available

Change control and Configuration Management established on site infrastructure

ISSM named
	Project Work Plan accepted (Technical scope determined)

Baseline scope documented

Format and content outline submitted to government for Future Technology Model
	Requirements for Hardware Acquisition documented 

Future Technology Model adheres to previously submitted outline
	1 Technical Architectural model
	50% of Phase 

2 weeks


	$56,744
	50% of Phase

4 weeks
	$245,214

	1.13
	Procure Hardware & Software

Complete Technical Questionnaires

Define Technical Infrastructure Needs

Size Initial Hardware

Review System Sizing Results

Approve Sizing Results

Order Initial Hardware and Software

Order Remote Network Connection

Negotiate software license and support agreement

Select and finalize third party vendor information and strategy

Negotiate and finalize other project software supplier's licenses and support

Complete hardware and software delivery
	Project Accomplishment - H/W Selection and Acquisition:  Documented recommendation will be provided for both the Software to meet project goals and Hardware options to provide development and production hardware sizing requirements for the ERP Application Architecture components. Approaches used in the sizing of the Production Hardware environment will be defined. The contractor shall support the government in their selection review as required, provide feedback and inputs to questions as they arise and provide assistance as required for the acquisition of program Software and Hardware. Government agency will procure hardware and software.
	Future Technology Model accepted by Government
	
	Requirements for Hardware Acquisition documented 

Future Technology Model adheres to previously submitted outline
	N/A
	
	$0
	
	

	1.14
	Create Technical Designs

Review Technical System Documentation

Document Physical System(s) Layout and Distribution

Define Frontend Management Strategy

Define and Document Printing Infrastructure

Document Interface Topology

Install Technical Infrastructures

Finalize SLA requirements 

Define hardware/network installation schedules

Review network requirements/plan

Setup network devices

Network Topology Architecture

Order network lines

Order VPN software/devices

Configure/test network 

Install and configure VPN solution

Initial configuration of system and database security

Test network connectivity

Build and test back up and recovery procedures
	Project Accomplishment - HW environment(s) DEV & SBX:  The installation and configuration of the hardware and operating system for the Development and Sandbox environment.
	
	Configuration control procedures established and in place
	
	N/A
	
	
	
	$0

	1.15
	Prepare C4ISR Views
	Convert Program doc to C4ISR format (C4ISP) (AV-1, AV-2, TV-1):  Contractor shall provide program management and execution support to address any additional program documentation requirements, assist in developing responses and providing input as required. Summary of support and documented input will be provided for this deliverable.
	H/W procured and installed

C4ISR views provided

C4ISR Approval process determined
	Baseline scope documented
	C4ISR Views complete according to standards
	1 Set of documents as per specifications
	1 week
	$13,300
	2 weeks
	$ 57,476

	Total for Prepare Phase
	
	
	
	
	
	1 month


	$724,995
	2 months
	$3,133,015

	2.1
	Update work plan for resource changes

Review staffing for Government and BearingPoint
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 and PPM activities

Update project work plan for Simulate & Train (Realization) activities

Update work plan with contingency and dynamic items that arise

Update project work plan with risk mitigation activities

Update project work plan with activities for issues analysis, recommendation, escalation, and resolution
	Updated Project Plan:  Project plans at the task level that are resource loaded and leveled and consider project interdependencies. These are used to plan for and track work at the team level.
	
	Project Management Team staffed and available

Routine meeting schedule(s) agreed to and published
	Blueprint activities fully scheduled as issues and risks arise

Simulate & Train (Realization) activities scheduled
	1 Plan (updated)
	Repeats weekly over entire Phase +1 PMR  

3months
	$138,954
	Repeats weekly over entire Phase +1 PMR  10months
	$1,289,040

	2.2
	Conduct routine meetings and reviews

Conduct Project Team Status Meetings

Conduct Steering Committee Meetings

Risk Management meetings conducted

Risk Management mitigation plans established

Issues Review meetings conducted
	General Project Management Processes Executed:  Reports that provide status on the full life cycle of issue, risk and scope change management.
	
	Project Management Team staffed and available

Routine meeting schedule(s) agreed to and published

Communications plan initiated
	Meeting minutes recorded and published according to schedule(s)

Risk Mitigation plans established for all High / Medium risks

Risk Mitigation plans fed back into project work plan

Issues closure metrics successfully met
	Periodic meeting reports as agreed upon by PMO
	Repeats weekly over entire Phase +1 PMR  

3months
	$398,586
	Repeats weekly over entire Phase +1 PMR 

10 months
	$3,695,613

	2.3
	Conduct Financial Analysis Activities 

Prepare reports for government
	Financial Management Reports:  Reports that provide financial status information including plan, cost incurred to date and estimate to complete.
	Time tracking system engaged
	Project work plans updated

Issues Management process engaged
	Financial reports prepared according to agreed-upon formats in PMP
	Monthly Financial Reports
	Repeats monthly over entire Phase +1 PMR 

3 months
	$171,279
	Repeats weekly over entire Phase +1 PMR 

10 months
	$1,588,905

	2.4
	General Organization Change Management

Monitor / Update OCM Plan and Activities

Conduct Periodic Risk Assessments and Workshops

Monitor / Update Communication Plan and Activities

Conduct Communication Activities

Develop and Manage Delivery of Communications

Manage Ongoing Sponsorship and Leadership Process
	OCM Plan Executed:  Reports that provide status on project performance at the milestone level and that relate project performance to benefits achievement as prescribed in the Program Plan.
	Stakeholder network engaged

Risk Management process engaged and working

Issues Management process engaged and working
	PMP approved

OCM Plan approved

Issues and Risks Summary created


	OCM activities executed according to plan

OCM plan updated per identification of new issues and risks
	1 Status Report every 2 weeks of phase duration
	Repeats bi-weekly over entire Phase +1 PMR 

3 months
	$408,978
	Repeats bi-weekly over entire Phase +1 PMR 

10 months
	$3,791,968

	2.5
	Initiate Business Optimization Process

Conduct Line Manager Engagement Meetings

Create Business Impact Report

Create Role Report

Review Risks and Conduct Business Optimization Workshops

Update OCM Plan and Align Activities with Project Plan

Create Information Packages for Line Managers

Implement Business Optimization Activities
	Business Optimization Process Training:  Training for line managers to assess risk and optimize business processes.
	Line managers identified for organizations and commands within ERP scope

Sponsors notified of time commitment required from line managers (acc to Comm. Plan)
	OCM Plan approved


	Sponsors briefed on Line Manager report for risks and opportunities

Risk Management Plan updated

OCM Plan updated
	2 training events per command
	20% of Phase 

2.6 weeks
	$149,864
	20% of Phase 

8.6 weeks
	$ 1,390,246

	2.6
	Create Application Environments

Install RDBMS

Create instances

Create instance diagram

Install supporting application tools

Install ERP application(s)

Install application reference documentation and help tools

Initiate sys admin procedures

Perform system administration

Perform database administration

Perform application systems administration

Establish master(golden) copy of configuration settings and RICE objects

Establish Service Level Commitment

Configure and Test the Promote-to-Production procedures 

Install and Configure Output Devices

Security review of application environment(s)

Update configuration control library(ies) for all CSCI items installed

Create security profiles for development team

Create user IDs for development team

Establish vendor support mechanisms

Conduct security test and evaluation

Prepare CTE report / preliminary SSAA 
	Application(s) Environments DEV & SBX:  This represents the creation of the Development and Sandbox application environments, installation of the database and supporting tools.
	HW installed and operable

SW procured and delivered

(Updated) Data Center configuration control processes in place

ISSM approval to proceed

DAA named

DAA trained on ERP technology and security

CTE and SSAA formats provided by DAA
	Installation Checklists created and submitted to government
	Installation Checklists completed

IATO for development environment(s) 

Configuration library(ies) and documents updated for CSCIs
	2 working environments
	2 weeks
	$567,661
	4 weeks
	$5,264,503

	2.7
	
	Milestone - Working Development Environment
	
	
	
	N/A
	
	
	
	

	2.8
	Orient Project Team to ERP solution

Schedule training

Schedule facilities

Prepare lessons and exercises

Conduct training session(s)
	Project Team trained for ERP navigation (Level 1): Orientation training to new ERP solution.

	
	Working Development Environment
	Team Leads certify all project team members can execute exercises in DEV environment
	2 Training events
	1 week
	$147,529
	3.3 weeks
	$1,368,585

	2.9
	Schedule Business Process Workshops

Determine Business Organization Structure

Conduct Organization Structure Workshop

Review and Approve Organization Structure

Determine General Requirements/Business Process Workshops

Determine Enterprise Standards and General Settings

Create Testing Plan

Conduct Business Process Workshops

Prepare for Business Requirements Workshops

Define Business Process Guideline Workshop

Determine Business Process Requirements

Determine Forms Requirements

Determine Reporting Requirements

Determine Required Interfaces

Determine Conversion Requirements

Develop Conversion Strategy & Design

Determine Master Data Definitions

Gather requirements for conversion development

Gather information on data sources and assess quality

Develop Conversion Strategy

Determine Required Enhancements

Clarify Deficient Areas

Determine Need for Extended Functions

Define Reports Requirements

Define Interface Requirements

Define Conversion Requirements

Define Enhancement Requirements

Define Forms Requirements

Define Workflow Requirements

Review RICE Repository

Determine security requirements

Perform Gap Analysis

Create preliminary cut over plan

Initiate data cleanup

Draft MOU/MOA for interfaces and conversions

Compile Design Document/Complete Business Blueprint

Assemble Blueprint Components

Develop Business Process Master List (BPML, SAP only)

Plan for Briefings (id audiences and content) for Validation and Commitment Events

Conduct Internal Project Blueprint Review and Sign-OffEnhancement Requirements

Define Forms Requirements

Define Workflow Requirements

Review RICE Repository

Determine security requirements

Perform Gap Analysis

Create preliminary cut over plan

Initiate data cleanup

Draft MOU/MOA for interfaces and conversions
	Business Process Design:  Process Flows will be developed to map out the future or “To-Be” business process utilizing the ERP system. The process flow will indicate inputs and outputs where appropriate and document how each step in the process is to be performed (i.e. is it within the ERP, as user transaction, internal system transaction, interface, conversion, report/query, workflow, manual).
	Government identifies Business Process workshop participants

BP workshop participants available

BP workshop facilities available

Government L2 training plan targets 80% completion by end of workshops
	BP Design Document (Blueprint Document) format and content outline submitted to government

Approval process for BP Design Document finalized


	All elements of BP Design Document written as per format and content outline

BP workshop participants assent to content of BP Design Document
	1 Blueprint/ Business Process Design document
	Entire Phase 

3 months
	$1,568,457
	Entire Phase 

10 months
	$ 14,544,368

	2.9 cont’d_
	Define Enhancement Requirements

Define Forms Requirements

Define Workflow Requirements

Review RICE Repository

Determine security requirements

Perform Gap Analysis

Create preliminary cut over plan

Initiate data cleanup

Draft MOU/MOA for interfaces and conversions

Compile Design Document/Complete Business Blueprint

Assemble Blueprint Components

Develop Business Process Master List (BPML, SAP only)

Plan for Briefings (id audiences and content) for Validation and Commitment Events

Conduct Internal Project Blueprint Review and Sign-Off
	
	
	
	
	
	
	
	
	

	2.10
	Establish Call Center (Help Desk) Requirements

Develop Knowledge Transfer Plan

Develop requirements

Determine the overall help desk support and operational support

Schedule implementation and support

Establish roles and responsibilities for customer service

Setup procedures for call tracking and case management

Determine life-cycle maintenance and operations of the IT infrastructure

Determine staffing and hosting for the maintenance organizations

"Determine the approach to manage change throughout the life cycle (i.e., patches, versions, enhancements, upgrades)"

"Determine operational matrix, goals and service levels"

Establish release plan

Establish enhancements/production exception reporting mechanism

Draft triage and escalation process for post-production support
	Preliminary Life Cycle Management Plan(LCMP): This plan will describe the approach, and alternatives, to life-cycle maintenance for the software application, as well as, the hardware and system administration support required for the organizations. The plan will determine the overall functions required to maintain the delivered application environment, which includes operational, security and system administration support. 
	
	Configuration control established on CSCI items

Business Case recommends course of action

LCMP format and content outline submitted to government
	LCMP contents adhere to submitted format and content outline
	1 LCMP Plan
	1 month

 
	$ 381,651
	2 months
	$3,538,599

	2.11
	3 days of prep
2 days of execution per event for 2 FTEs
	Validation and Commitment Events:  This series of events involves those who can affect the success of the initiative by validating the solution design and building commitment to the solution design. These events are included as part of the OCM activities.
	Special security requirements identified

Briefings plan (audiences and content) validated by government PM
	Impacts to union work rules identified

Issues documented according to issues resolution process


	Briefings conducted according to plan

Issue analyses accepted by PMO into issues resolution process
	1 events every 2 weeks
	Entire Phase

3 months


	$352,907
	Entire Phase

10 months
	$3,272,086

	2.12
	
	Milestone - Business Process sign-off
	
	
	
	N/A
	
	$12,000 each event
	
	

	2.13
	Prepare C4ISR Views
	Convert Program doc to C4ISR format (Analysis of multiple concepts, OV-1, OV-2, OV-3, OV-4, OV-5, OV-6, SV-1, SV-2):  Contractor shall provide program management and execution support to address any additional program documentation requirements, assist in developing responses and providing input as required.

Summary of support and documented input will be provided for this deliverable.
	C4ISR views provided

C4ISR Approval process determined
	Application environments installed and working

Business Processes documented
	C4ISR Views complete according to standards
	1 Set of documents as per specifications
	1 week


	$ 77,783


	3.3 weeks
	$721,567

	2.14
	· Plan Core Team Training

· Update Training strategy

· Schedule client core team staff for vendor training as needed

Schedule process review and training sessions

Schedule training facility and reserve required equipments

Train Core Team
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 documents for Core Team training
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 test scenarios
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 training documents

Evaluate client participation and ownership

Assess additional/future core team training requirements
	Project Accomplishment - Core Team Trained:  Once the client identifies core team personnel, BearingPoint will provide initial overview and first level of application training within program scope to program team. This is to assist in preparing client personnel in preparing for ERP Application Training at vendor site. Additional overview and first level training shall be provided to initial test event participants that need training on the application. This activity/deliverable also includes assisting the client is establishing a process for scheduling vendor provided training, creating a training schedule, and determining training requirements.
	Identify all core team CRP participants


	Baseline scope documented
	· 80% of planned curriculum scheduled by end of process workshops
	N/A
	
	
	
	

	Total for Validate Solution Phase
	
	
	
	
	
	3 months


	$4,363,648
	10 months
	$40,465,480

	3.1
	Update work plan for resource changes

Review staffing for Government and BearingPoint

Review [image: image38.png]


 and PPM activities

Update project work plan for Deploy (Final Prep) activities

Update work plan with contingency and dynamic items that arise

Update project work plan with risk mitigation activities

Update project work plan with activities for issues analysis, recommendation, escalation, and resolution
	Updated Project Plan:  Project plans at the task level that are resource loaded and leveled and consider project interdependencies. These are used to plan for and track work at the team level.
	
	Project Management Team staffed and available

Routine meeting schedule(s) agreed to and published
	Blueprint activities fully scheduled as issues and risks arise

Deploy (Final Prep) activities scheduled 
	1 Plan (updated)
	Repeats weekly over entire Phase + 1 PMR

8 months


	$312,117


	Repeats weekly over entire Phase + 1 PMR

15 months
	$1,285,460

	3.2
	Conduct routine meetings and reviews

Conduct Project Team Status Meetings

Conduct Steering Committee Meetings

Risk Management meetings conducted

Risk Management mitigation plans established


	General Project Management Processes Executed:  Reports that provide status on the full life cycle of issue, risk and scope change management.
	
	Project Management Team staffed and available

Routine meeting schedule(s) agreed to and published

Communications plan initiated
	Meeting minutes recorded and published according to schedule(s)

Risk Mitigation plans established for all High / Medium risks

Risk Mitigation plans fed back into project work plan

Issues closure metrics successfully met
	Periodic meeting reports as agreed upon by PMO
	Repeats weekly over entire Phase + 1 PMR

8 months


	$447,435


	Repeats weekly over entire Phase + 1 PMR

15 months
	$1,842,769

	3.3
	Conduct Financial Analysis Activities 

Prepare reports for government
	Financial Management Reports:  Reports that provide financial status information including plan, cost incurred to date and estimate to complete.
	
	Project work plans updated

Time tracking system engaged

Issues Management process engaged
	Financial reports prepared according to agreed-upon formats in PMP
	Monthly Financial Reports
	Repeats Monthly over entire Phase + 1 PMR

8 months


	$384,724


	Repeats Monthly over entire Phase + 1 PMR

15 months
	$1,584,493

	3.4
	General Organization Change Management

Monitor / Update OCM Plan and Activities

Conduct Periodic Risk Assessments and Workshops

Monitor / Update Communication Plan and Activities

Conduct Communication Activities

Develop and Manage Delivery of Communications

Manage Ongoing Sponsorship and Leadership Process
	OCM Plan Executed:  Reports that provide status on project performance at the milestone level and that relate project performance to benefits achievement as prescribed in the Program Plan.
	Stakeholder network engaged

Risk Management process engaged and working

Issues Management process engaged and working
	OCM Plan updated from Validate (Blueprint) Phase
	OCM activities executed according to plan

OCM plan updated per identification of new issues and risks
	1 Status Report every week of phase duration
	Repeats weekly over entire Phase + 1 PMR

8 months


	$ 459,101


	Repeats weekly over entire Phase + 1 PMR

15 months
	$1,890,816

	3.5
	Develop Cutover Plan

Determine Cutover Plan

Develop data load sequence

Develop data / transaction cutoff time dependencies

Identify temporary cleansing or mapping environments for converting data

Develop Go/No-Go decision points and criteria

Identify Point-of-no-Return in cutover sequence

Develop Production Support Plan

Determine Production Support Plan

Identify site support requirements

"Identify site support constraints (security, facilities, access, etc.)"

Identify business process changeover points and dependencies

Identify problem-reporting and escalation process

Preliminary site and help desk staffing plan
	Preliminary Cutover and Production Support Plan:  Preliminary plan that will map the step-by-step execution of cutover and support activities consisting of executing and reconciling data conversions; initiating production operations and procedures and the major milestone is the project going live.
	ISSMs identified for systems to be sunsetted and interfaced 

DAAs identified for systems to be sunsetted and interfaced 

MOAs and MOUs submitted to appropriate owners for interface / sunset systems
	Blueprint document approved

Knowledge Transfer Plan established from BCA

Format and content outline for Cutover and Production Support plan submitted to government
	Completed Cutover and Production Support plan (preliminary version) iaw submitted outline
	1 Cutover Plan and 1 Production Support Plan
	15% of Phase

5.1 week


	$ 382,565


	15% of Phase

9.8 weeks
	$1,575,604

	3.6
	Schedule training

Develop job descriptions

Attend training
	Project Accomplishment - Project Team trained for Post-Go-Live Support (Level 3)
	
	Knowledge Transfer Plan established as part of LCMP
	Certification from software publisher that training has been accomplished
	N/A
	
	$0
	
	

	3.7
	Determine Scope and Inventory of Training Materials

Create Business Impact and Role Report

List End User Procedures

List Role Descriptions for Jobs

Create role-billet-incumbent mapping

Update the OCM Plan and Implement Activities
	Preliminary Classroom Training Collateral and Job Aides:  Training Development encompasses the entire process of creating courseware and developing training and communication materials, e.g. tools, manuals, training database, case studies, instructor guides, and exercises as well as preparing trainers for instructor led classroom delivery (train the trainer).
	
	Knowledge Transfer Plan established as part of LCMP

Preliminary Cutover and Production Support Plan

Business Process Designed

Format and content outline submitted to government for Preliminary Training and Job Aids
	Training outlined for every role identified in business process workshops

Roles mapped to all billets in affected commands
	1 training outline and
	25% of Phase

8.5 weeks


	$370,485


	25% of Phase

16.3 weeks
	$1,525,849

	3.8
	Update Technical Designs

Review Technical System Documentation

Document Physical System(s) Layout and Distribution

Update Frontend Management Strategy

Update Document Printing Infrastructure

Update Interface Topology

Install Technical Infrastructures

Finalize SLA requirements

Update hardware/network installation schedules

Review network requirements/plan

Setup network devices

Network Topology Architecture

Order network lines

Order VPN software/devices

Configure/test network 

Install and configure VPN solution

Update configuration of system and database security

Test network connectivity

Build and test back up and recovery procedures
	Project Accomplishment - HW environment(s) TST & TRN:  The installation and configuration of the hardware operating Testing and Training systems.
	DEV and SBX environment(s) in place

Configuration control procedures in place and functioning
	
	
	N/A
	
	$0.00
	
	

	3.9
	Create Application Environments

Install RDBMS

Create instances

Create instance diagram

Install supporting application tools

Install ERP application(s)

Install application reference documentation and help tools

Establish system admin procedures

Perform system administration

Perform database administration

Perform application systems administration

Establish Service Level Commitment

Test New Landscape Elements in Promote-to-Production procedures 

Install and Configure Output Devices

Security review of application environment(s)

Create security profiles for test and training teams

Create user IDs for test and training team

Establish vendor support mechanisms

Conduct security test and evaluation

Prepare CTE report / preliminary SSAA  
	Application(s) environment TST & TRN:  This represents the creation of the Testing and Training application environments, installation of the database and supporting tools.
	HW installed and operable

SW procured and delivered

ISSM approval to proceed


	Installation Checklists created and submitted to government
	Installation Checklists completed

IATO for test and train environment(s) 

Configuration library(ies) and documents updated for CSCIs
	2 Working environments
	2 weeks


	$ 318,692
	4 weeks
	$1,312,538

	3.10
	
	Milestone - Working Test Environment
	
	
	
	N/A
	
	
	
	

	3.11
	Initialize or refresh Work Environment(s) by <Test Cycle 1> 

Create and update work environment(s) per technical architecture design (i.e. DEV/TEST/QA/PROD) 

Update system configuration in work environment(s) from initial instance

Develop Plans for Baseline Configuration

Generate Project IMG (SAP)

Create Configuration Plan for Baseline

Configure Processes and Functions

Approve Plans for Baseline Configuration

Define Baseline Test Cases

Create Test Plan for Baseline

Apply development changes, programs and reports to work environments

Develop data load plan for Cycle

Establish IDs for test users

Refine Business Blueprint

Update application technology documents

Update configuration guides and setup documents

Copy/Transport DEV objects to TEST environment(s)

"Manage Issues, Risks, and Changes to Scope"

Initiate User Roles and Authorization Project

Establish User Roles and Authorization Team

Determine Scale and Scope of Authorization Requirements

Train User Roles and Authorization Team

User Roles and Authorizations Project Kickoff

Develop User Roles and Authorization Plan
	Configuration/CRP <Cycle 1>:  This represents technical environment preparation required to conduct the Test Event (Conference Room Pilot) and system configuration. Initial configuration is done in the deliverable. SAP implementations will use the ASAP BPML to govern the scope of the configuration cycle.
	DEV and SBX environment(s) in place


	Promote-to-Production process in place and configuration control established

Business Process design document accepted
	Confirmation cases cover 60% of process steps

User id's created

Updates to deliverables documents as per format and content
	1 Cycle Plan
	10% of Phase

3.4 weeks


	$ 804,382


	10% of Phase

6.5 weeks
	$3,313,567

	3.11b
	Business process steps documented according to standards and interaction with other process steps
	Optional – Additional T-codes
(Not Included in Base Price)
	Modules are previously in scope.

Assessment validates that additional transactions do not change overall proj schedule
	
	
	
	Consistent with CRP cycle
	$241,600 for a lot of 20 t-codes within a module
	Consistent with CRP cycle
	$241,600 for a lot of 20 t-codes within a module

	3.12
	Configuration Workshops / CRP Schedules and Scenarios<Cycle 1>

Develop Workshop / CRP detailed test plan & procedure

Complete Workshop / CRP schedule & agenda

Conduct Configuration Workshops / CRP Scenarios <Cycle 1>

Conduct Workshop / CRP <Cycle 1>

"Test and validate configuration, development changes, programs, and reports"

Document Business Process Decisions <Cycle 1>

Document and Resolve Issues <Cycle 1>
	Scope confirmation cases and scenarios <Cycle 1>:  This is the execution for each testing cycle including scheduling and scenario building. Refined test preparation steps: definition of agreed upon test criteria to ensure expectations are understood; definition of agreed upon test procedures that include definition of pass/failed test cases and methods and procedures used to conduct tests. Modifying baseline test cases and cycles with client specific business process requirements; compilation of scheduled test cases, refined process documents, and refined training materials.
	
	Cycle 1 Confirmation Cases accepted

User id's created
	Successful Execution of Confirmation cases that cover 60% of process steps

All Defects from Confirmation Cases resolved or moved to Issues Resolution
	1 Cycle execution
	10% of Phase

3.4 weeks


	$762,651
	10% of Phase

6.5 weeks
	$3,141,663

	3.13
	Conduct Validation & Commitment Events

Update OCM plan and communications activities

Design events to obtain validation or build commitment

Coordinate with OSD domain owners and BMSI

Conduct deployment planning meetings and identify actions required
	Validation and Commitment Events:  This series of events involves those who can affect the success of the initiative by validating the solution design and building commitment to the solution design. These events are included as part of the OCM activities.
	
	 All Defects from Confirmation Cases resolved or moved to Issues Resolution
	OCM activities and communications conducted according to updated plan
	1 per week for Phase duration

4 months


	1 per week for Phase duration

8 months


	$663,534


	1 per week for Phase duration

15 months
	$2,733,360

	3.13a
	3 days of prep
2 days of execution per event for 2 FTEs
	Optional Add-on: Additional Events
(Not Included in Base Price)
	existing material is re-used for new audiences
	
	audiences briefed
	
	1 week
	$12,000 each event
	1 week
	$12,000 each event

	3.14
	Refresh Work Environment(s) by <Cycles 2 - (n-1)>

Update work environment(s) per technical architecture design (i.e. DEV/TEST/QA/PROD) 

Update system configuration in work environment(s)

Update Plans for Configuration <Cycles 2 - (n-1)>

Update Configuration Plan

Update Test Cases

Update Test Plan

Approve Plans for Configuration

Update Project IMG

Configure Processes and Functions

"Apply updated development changes, programs and reports to work environments"

Develop Data load plan for Cycle

Establish IDs for test users

"Test and validate configuration, development changes, programs and reports"

Document and Resolve Issues

Refine Business Blueprint

Update application technology documents

Update configuration guides and setup documents

Copy/Transport DEV environment(s) to TEST environment(s)

"Manage Issues, Risks and Changes to Scope"

Track Project Performance and Benefits

Update User Roles and Authorization Project <Cycles 2 - (n-1)>

Update Scale and Scope of Authorization Requirements

Update User Roles and Authorization Plan
	Configuration/CRP <Cycles 2-(n-1)>:  This represents technical environment preparation required to conduct the Test Event (Conference Room Pilot) and system configuration.
	
	Previous cycle configuration and testing complete
	Confirmation cases cover 100% of process steps

Updates to deliverables documents as per format and content
	2 Cycle plans
	20% of Phase

6.8 weeks


	$1,605,305
	20% of Phase

13 weeks
	$ 6,612,890

	3.15
	Configuration Workshops / CRP Schedules and Scenarios <Cycles 2 - (n-1)>

Develop/Update Workshop/CRP detailed test plan & procedure

Complete Workshop/CRP schedule & agenda

Conduct Configuration Workshops / CRP Scenarios <Cycles 2 - (n-1)>

Conduct Workshop/CRP <Cycle2-(n-1)>

Document Business Process Decisions <Cycle2-(n-1)>

Document and Resolve Issues <Cycle2-(n-1)>
	Scope confirmation cases and scenarios <Cycles 2-(n-1)>:  This is final preparation for each testing cycle including scheduling and scenario building. Refined test preparation steps: definition of agreed upon test criteria to ensure expectations are understood; definition of agreed upon test procedures that include definition of pass/failed test cases and methods and procedures used to conduct tests. Modifying baseline test cases and cycles with client specific business process requirements; compilation of scheduled test cases, refined process documents, and refined training materials
	
	Confirmation Cases accepted from previous cycle 

All Defects from Confirmation Cases resolved or moved to Issues Resolution
	Successful Execution of Confirmation cases that cover 100% of process steps


	2 Cycle executions
	20% of Phase

6.8 weeks


	$1,525,302
	20% of Phase

13 weeks
	$6,283,326

	3.15a
	same as CRP cycles 1, 2, and 3
	Optional – Additional Cycles
(Not Included in Base Price)
	same
	
	same
	
	10% of Phase

(subject to assessment that overall project schedule is not impacted)

3.4 weeks


	(subject to assessment that overall project schedule is not impacted)

$$804,380 per cycle


	10% of Phase

(subject to assessment that overall project schedule is not impacted)

6.5 weeks
	(subject to assessment that overall project schedule is not impacted)

$3,313,567 per cycle

	3.16
	Conduct Validation & Commitment Events

Design events to obtain validation or build commitment

Coordinate with OSD domain owners and BMSI

Conduct deployment planning meetings and identify actions required
	Validation and Commitment Events:  This series of events involves those who can affect the success of the initiative by validating the solution design and building commitment to the solution design. These events are included as part of the OCM activities.
	
	All Defects from Confirmation Cases resolved or moved to Issues Resolution
	OCM activities and communications conducted according to updated plan
	1 Per week for phase duration
	1 per week for Phase duration

8 months


	$663,534


	1 per week for Phase duration

15 months
	$2,733,360

	3.16a
	3 days of prep
2 days of execution per event for 2 FTEs
	Optional – Additional Events
(Not Included in Base Price)
	
	
	
	
	1 week
	$12,000 each event
	1 week
	12,000 each event

	3.17
	"Write Functional Design Specifications, as allotted by complexity"

Understand gap and issue resolution authorizing specification development

Write specification document

Functional team lead review

Technical team peer review of functional design

Validate ROM

Conduct security review
	Report (and Forms) FDSs:  Functional design specifications for reports and forms.
	DoD acceptance of RICE Repository Review


	All Defects from Confirmation Cases resolved or moved to Issues Resolution

Specifications format submitted to government and integrated with existing specs procedures

FDS checklist submitted to government
	Technical Team accepts specification as complete and accurate

ISSM concurrence that rights to view data are consistent with other roles
	C1: 5(L), 0(M), 0(H);

C2: 15(L), 6(M), 0(H);

C3: 17(L), 10(M), 5(H);

C4: 20(L), 10(M), 8(H);

C5: 20(L), 10(M), 10(H);
	40% of Phase

13.6 weeks


	$ 259,748


	40% of Phase

26 weeks
	$1,069,779

	3.17a
	Additional FDS written
	Optional – Additional Reports
(Not Included in Base Price)
	
	Same
	Same
	
	1 week (1 FTEs)

1 weeks (1 FTEs)

2 weeks (2.5 FTEs)
	$4,832 (simple)

$6,040 (medium)

$30,200 (difficult)

per FDS
	1 week (1 FTEs)

1 weeks (1 FTEs)

2 weeks (2.5 FTEs)
	$4,832 (simple)

$6,040 (medium)

$30,200 (difficult)

per FDS

	3.18
	"Write Functional Design Specifications, as allotted by complexity"

Understand gap and issue resolution authorizing specification development

Write specification document

Functional team lead review

Identify Authorized MoA and MoU signatories

Technical team peer review of functional design

Validate ROM
	Interface Program FDSs: Functional design specifications for interfaces.
	DoD acceptance of RICE Repository Review


	All Defects from Confirmation Cases resolved or moved to Issues Resolution

Specifications format submitted to government and integrated with existing specs procedures

FDS checklist submitted to government
	Technical Team accepts specification as complete and accurate
	C1: 0(L), 0(M), 0(H);

C2: 0(L), 10(M), 5(H);

C3: 5(L), 10(M), 5(H);

C4: 10(L), 10(M), 10(H);

C5: 15(L), 10(M), 16(H);
	40% of Phase

13.6 weeks


	$259,748


	40% of Phase

26 weeks
	$1,069,779

	3.18a
	Additional FDS written
	Optional – Additional Interfaces
(Not Included in Base Price)
	
	Same
	Same
	
	1 week (5 FTEs)

2 weeks (5 FTEs)

4 weeks (5 FTEs)
	$30,200 (simple)

$60,400 (medium)

$120,800 (difficult)

per FDS
	1 week (5 FTEs)

2 weeks (5 FTEs)

4 weeks (5 FTEs)
	$30,200 (simple)

$60,400 (medium)

$120,800 (difficult)

per FDS

	3.19
	"Write Functional Design Specifications, as allotted by complexity"

Understand gap and issue resolution authorizing specification development

Write specification document

Functional team lead review

Identify Authorized MoA and MoU signatories

Technical team peer review of functional design

Validate ROM
	Automated Conversion Program FDSs:  Functional design specifications for automatic conversions.
	DoD acceptance of RICE Repository Review


	All Defects from Confirmation Cases resolved or moved to Issues Resolution

Specifications format submitted to government and integrated with existing specs procedures

FDS checklist submitted to government
	Technical Team accepts specification as complete and accurate
	C1: 10(L), 10(M), 0(H);

C2: 10(L), 10(M), 3(H);

C3: 10(L), 10(M), 5(H);

C4: 10(L), 12(M), 15(H);

C5: 15(L), 15(M), 18(H);
	40% of Phase

13.6 weeks


	$259,748


	40% of Phase

26 weeks
	$1,069,779

	3.19a
	Additional FDS written
	Optional – Additional Conversions
(Not Included in Base Price)
	
	Same
	Same
	
	1 week (4 FTEs)

2 weeks (4 FTEs)

4 weeks (4 FTEs)
	$22,650 (simple)

$45,300 (medium)

$90,600 (difficult)

per FDS
	1 week (4 FTEs)

2 weeks (4 FTEs)

4 weeks (4 FTEs)
	$22,650 (simple)

$45,300 (medium)

$90,600 (difficult)

per FDS

	3.20
	"Write Functional Design Specifications, as allotted by complexity"

Understand gap and issue resolution authorizing specification development

Write specification document

Functional team lead review

Identify Authorized MoA and MoU signatories

Technical team peer review of functional design

Validate ROM

Conduct security review
	Enhancements (Extensions) FDSs:  Functional design specifications for enhancements.
	DoD acceptance of RICE Repository Review


	All Defects from Confirmation Cases resolved or moved to Issues Resolution

Specifications format submitted to government and integrated with existing specs procedures

FDS checklist submitted to government
	Technical Team accepts specification as complete and accurate

· ISSM acceptance that design does not introduce new security holes
	C1: 25(L), 0(M), 0(H);

C2: 40(L), 1(M), 0(H);

C3: 50(L), 2(M), 1(H);

C4: 55(L), 6(M), 4(H);

C5: 60(L), 6(M), 5(H);
	40% of Phase

13.6 weeks


	$ 259,748


	40% of Phase

26 weeks
	$1,069,779

	3.20a
	Additional FDS written
	Optional – Additional Conversions
(Not Included in Base Price)
	
	Same
	Same
	
	1 week (1 FTEs)

1 weeks (3 FTEs)

2 weeks (3 FTEs)
	$10,872 (simple)

$18,875 (medium)

$37,750 (difficult)

per FDS
	1 week (1 FTEs)

1 weeks (3 FTEs)

2 weeks (3 FTEs)
	$10,872 (simple)

$18,875 (medium)

$37,750 (difficult)

per FDS

	3.21
	"Write Technical Design Specifications, as allotted by complexity"

"Understand gap, issue resolution, and authorizing FDS"

Identify opportunity to re-use RICE Repository objects

Write specification document

Technical team peer review of technical design

Technical team lead review

Functional team lead review

Validate ROM
	Report (and Forms) TDSs:  Technical design specifications for reports and forms.
	
	FDS accepted

· TDS checklist submitted to government
	Technical Lead accepts specification as complete and accurate

Functional Team accepts specification as complete and accurate
	C1: 5(L), 0(M), 0(H);

C2: 15(L), 6(M), 0(H);

C3: 17(L), 10(M), 5(H);

C4: 20(L), 10(M), 8(H);

C5: 20(L), 10(M), 10(H);
	40% of Phase

13.6 weeks


	$ 259,748


	40% of Phase

26 weeks
	$1,069,779

	3.21a
	Additional TDS written
	Optional – Additional Reports
(Not Included in Base Price)
	
	same
	same
	
	1 week 

1 weeks 

2 weeks 
	$4,832 (simple)

$15,402 (medium)

$30,200 (difficult)

per TDS
	1 week 

1 weeks 

2 weeks 
	$4,832 (simple)

$15,402 (medium)

$30,200 (difficult)

per TDS

	3.22
	"Write Technical Design Specifications, as allotted by complexity"

"Understand gap, issue resolution, and authorizing FDS"

Identify opportunity to re-use RICE Repository objects

Write specification document

Technical team peer review of technical design

Technical Team Lead review of technical design

Functional team lead review

Validate ROM
	Interface Program TDSs:  Technical design specifications for interfaces.
	Legacy Extract (for inbound to ERP) or Upload (for outbound from ERP) formats provided
	FDS accepted

TDS checklist submitted to government 


	Technical Lead accepts specification as complete and accurate

Functional Team accepts specification as complete and accurate

Authorized MoA and MoU signatories accept TDS
	C1: 0(L), 0(M), 0(H);

C2: 0(L), 10(M), 5(H);

C3: 5(L), 10(M), 5(H);

C4: 10(L), 10(M), 10(H);

C5: 15(L), 10(M), 16(H);
	40% of Phase

13.6 weeks


	$  259,748


	40% of Phase

26 weeks
	$1,069,779

	3.22a
	Additional TDS written
	Optional – Additional Interfaces
(Not Included in Base Price)
	
	same
	same
	
	1 week (5 FTEs)

2 weeks (5 FTEs)

4 weeks (5 FTEs)
	$30,200 (simple)

$60,400 (medium)

$120,800 (difficult)

per TDS
	1 week (5 FTEs)

2 weeks (5 FTEs)

4 weeks (5 FTEs)
	$30,200 (simple)

$60,400 (medium)

$120,800 (difficult)

per TDS

	3.23
	"Write Technical Design Specifications, as allotted by complexity"

"Understand gap, issue resolution, and authorizing FDS"

Identify opportunity to re-use RICE Repository objects

Write specification document

Technical team peer review of technical design

Technical Team Lead review of technical design

Functional team lead review

Validate ROM
	Automated Conversion Program TDSs:  Technical design specifications for automatic conversions.
	Legacy Extract (for inbound to ERP) or Upload (for outbound from ERP) formats provided
	FDS accepted

TDS checklist submitted to government 


	Technical Lead accepts specification as complete and accurate

Functional Team accepts specification as complete and accurate

Authorized MoA and MoU signatories accept TDS
	C1: 10(L), 10(M), 0(H);

C2: 10(L), 10(M), 3(H);

C3: 10(L), 10(M), 5(H);

C4: 10(L), 12(M), 15(H);

C5: 15(L), 15(M), 18(H);
	40% of Phase

13.6 weeks


	$259,748


	40% of Phase

26 weeks
	$1,069,779

	3.23a
	Additional TDS written
	Optional – Additional Conversions
(Not Included in Base Price)
	
	
	same
	same
	1 week (4 FTEs)

2 weeks (4 FTEs)

4 weeks (4 FTEs)
	$22,650 (simple)

$45,300 (medium)

$90,600 (difficult)

per TDS
	1 week (4 FTEs)

2 weeks (4 FTEs)

4 weeks (4 FTEs)
	$22,650 (simple)

$45,300 (medium)

$90,600 (difficult)

per TDS

	3.24
	"Write Technical Design Specifications, as allotted by complexity"

"Understand gap, issue resolution, and authorizing FDS"

Identify opportunity to re-use RICE Repository objects

Write specification document

Technical team peer review of technical design

Technical Team Lead review of technical design

Functional team lead review

Validate ROM
	Enhancements (Extension) TDSs:  Technical design specifications for enhancements.
	
	FDS accepted

TDS checklist submitted to government
	Technical Lead accepts specification as complete and accurate

Functional Team accepts specification as complete and accurate
	C1: 25(L), 0(M), 0(H);

C2: 40(L), 1(M), 0(H);

C3: 50(L), 2(M), 1(H);

C4: 55(L), 6(M), 4(H);

C5: 60(L), 6(M), 5(H);
	40% of Phase

13.6 weeks


	$259,748


	40% of Phase

26 weeks
	$1,069,779

	3.24a
	Additional TDS written
	Optional – Additional Conversions
(Not Included in Base Price)
	
	
	same
	same
	1 week (1 FTEs)

1 weeks (3 FTEs)

2 weeks (3 FTEs)
	$10,872 (simple)

$18,875 (medium)

$37,750 (difficult)

per TDS
	1 week (1 FTEs)

1 weeks (3 FTEs)

2 weeks (3 FTEs)
	$10,872 (simple)

$18,875 (medium)

$37,750 (difficult)

per TDS

	3.25
	"Develop Custom Reports and Forms, as allotted by complexity"

Build / update custom reports and forms

Technical team performs unit test on custom reports / forms

Functional Team performs unit tests on custom reports / forms

Perform quality assurance review by designer

Perform peer review 

Migrate Programs to QA Environment and CRP Test system

Deposit into RICE Repository
	Reports and Forms<Cycle 1-m>:  This represents designing, building, and testing custom reports.
	
	TDS approved

Tech review checklist format and outline submitted to government for review
	Unit tests executed successfully

Tech review checklist completed

ISSM code review for security holes (sample audit)
	C1: 5(L), 0(M), 0(H);

C2: 15(L), 6(M), 0(H);

C3: 17(L), 10(M), 5(H);

C4: 20(L), 10(M), 8(H);

C5: 20(L), 10(M), 10(H);
	40% of Phase

13.6 weeks


	$259,748


	40% of Phase

26 weeks
	$1,069,779

	3.25a
	Report unit tested
	Optional – Additional Reports
(Not Included in Base Price)
	
	
	same
	same
	1 week 

2 weeks 

4 weeks 
	$6,040 (simple)

$23,858 (medium)

$40,921 (difficult)

per report or form
	1 week 

2 weeks 

4 weeks 
	$6,040 (simple)

$23,858 (medium)

$40,921 (difficult)

per report or form

	3.26
	"Develop Interface Programs, as allotted by complexity"

Build / update custom reports and forms

Technical team performs unit test on custom reports / forms

Functional Team performs unit tests on custom reports / forms

Perform quality assurance review by designer

Perform peer review 

Migrate Programs to QA Environment and CRP Test system

Deposit into RICE Repository
	Interface Programs<Cycle 1-m>:  This encompasses designing, building, and testing the programs that will interface to external legacy systems. Interface functionality may include extraction, validation, translation, summarization, control, and manual input of data.
	Data extracts available from legacy environment (for inbound interfaces)

Test environments available for legacy environment (for outbound interfaces)
	TDS approved

Tech review checklist format and outline submitted to government for review


	Unit tests executed successfully

Tech review checklist completed

MoA / MoU signatory accepts interface

ISSM code review for security holes (sample audit)
	C1: 0(L), 0(M), 0(H);

C2: 0(L), 10(M), 5(H);

C3: 5(L), 10(M), 5(H);

C4: 10(L), 10(M), 10(H);

C5: 15(L), 10(M), 16(H);
	40% of Phase

13.6 weeks


	$259,748


	40% of Phase

26 weeks
	$1,069,779

	3.26a
	Interface unit tested
	Optional – Additional Interfaces
(Not Included in Base Price)
	
	
	same
	same
	1 week 

2 weeks 

4 weeks 
	$23,858 (simple)

$48,018 (medium)

$93,016 (difficult)

per interface
	1 week 

2 weeks 

4 weeks 
	$23,858 (simple)

$48,018 (medium)

$93,016 (difficult)

per interface

	3.27
	"Develop Automated Conversion Programs, as allotted by complexity"

Build / update custom reports and forms

Technical team performs unit test on custom reports / forms

Functional Team performs unit tests on custom reports / forms

Perform quality assurance review by designer

Perform peer review 

Migrate Programs to QA Environment and CRP Test system

Deposit into RICE Repository
	Automated Conversion Programs<Cycle 1-m>:  This denotes designing, building, and testing the programs for converting static data (customers, vendors, items, etc.) as well as transaction data (Open AR, AP vouchers, historical data, etc.) from existing systems.
	DoD Provides  legacy application documentation and technical resources

"DoD Provides Required Legacy Data Owners for design, tests, and validation"

DoD Provides extracted legacy data


	TDS approved
	Unit tests executed successfully

Tech review checklist completed

Functional Data Owner(s) sign off on conversion process

ISSM code review for security holes (sample audit)
	C1: 10(L), 10(M), 0(H);

C2: 10(L), 10(M), 3(H);

C3: 10(L), 10(M), 5(H);

C4: 10(L), 12(M), 15(H);

C5: 15(L), 15(M), 18(H);
	40% of Phase

13.6 weeks


	$259,748


	40% of Phase

26 weeks
	$1,069,779

	3.27a
	Conversion unit tested 
	Optional – Additional Conversions
(Not Included in Base Price)
	
	
	same
	same
	1 week 

2 weeks 

4 weeks 
	$19,328 (simple)

$40,468 (medium)

$70,366 (difficult)

per conversion
	1 week 

2 weeks 

4 weeks 
	$19,328 (simple)

$40,468 (medium)

$70,366 (difficult)

per conversion

	3.28
	Develop Manual Conversion Method

Establish/update approach and method for manual conversion process

Approve approach and method by owner

Perform unit test on manual conversions

Perform quality assurance review by designer

Migrate data to QA Environment and CRP Test system
	Manual Conversion Method<Cycle 1-m>:  The contractor shall document the process and procedures for performing manual data conversion. This shall include a notional schedule identifying the systems, data to be converted and the program teams required to support this activity.
	Source data identified


	Conversion step identified on Cutover Plan
	Functional Data Owner(s) sign off on conversion process
	Maximum of 20
	40% of Phase

13.6 weeks


	$259,748


	40% of Phase

26 weeks
	$1,069,779

	3.28a
	converted data loaded 
	Optional – Additional Conversions
(Not Included in Base Price)
	
	
	same
	same
	1 week 

 
	$6,040 per conversion
	1 week 

 
	$6,040 per conversion

	3.29
	"Develop Custom Enhancements, as allotted by complexity"

Build / update custom reports and forms

Technical team performs unit test on custom reports / forms

Functional Team performs unit tests on custom reports / forms

Perform quality assurance review by designer

Perform peer review 

Migrate Programs to QA Environment and CRP Test system

Deposit into RICE Repository
	Enhancements (Extensions) <Cycles 1 - m>:  This represents designing, building, and testing the custom code that includes modifications made to core applications, third party bolt-on programs that work with core applications.
	
	TDS approved

Tech review checklist format and outline submitted to government for review
	Unit tests executed successfully

Tech review checklist completed

ISSM code review for security holes (sample audit)
	C1: 25(L), 0(M), 0(H);

C2: 40(L), 1(M), 0(H);

C3: 50(L), 2(M), 1(H);

C4: 55(L), 6(M), 4(H);

C5: 60(L), 6(M), 5(H);
	40% of Phase

13.6 weeks


	$ 259,748


	40% of Phase

26 weeks
	$ 1,069,779

	3.29a
	Enhancement unit tested
	Optional – Additional Enhancements
(Not Included in Base Price)
	
	
	same
	same
	1 week 

2 weeks 

4 weeks 
	$12,080 (simple)

$25,066 (medium)

$48,018 (difficult)

per extension
	1 week 

2 weeks 

4 weeks 
	$12,080 (simple)

$25,066 (medium)

$48,018 (difficult)

per extension

	3.30
	Update Technical Designs

Review Technical System Documentation

Document Physical System(s) Layout and Distribution

Update Frontend Management Strategy

Update Document Printing Infrastructure

Update Interface Topology

Update Legacy Retirement Plan

Install Technical Infrastructures

Finalize SLA requirements

Update hardware/network installation schedules

Review network requirements/plan

Setup network devices

Network Topology Architecture

Order network lines

Order VPN software/devices

Configure/test network 

Install and configure VPN solution

Update configuration of system and database security

Test network connectivity

Build and test back up and recovery procedures
	Project Accomplishment - HW environment(s) PROD & SUP:  The installation and configuration of the hardware operating Production and Support systems.
	"DEV, SBX, TST, and TRN environment(s) in place"

Configuration control procedures established and in place
	
	
	N/A
	
	$0
	
	

	3.31
	Create Application Environments

Install RDBMS

Create instances

Create instance diagram

Install supporting application tools

Install ERP application(s)

Install application reference documentation and help tools

Establish system admin procedures

Perform system administration

Perform database administration

Perform application systems administration

Establish Service Level Commitment

Test New Landscape Elements in Promote-to-Production procedures 

Install and Configure Output Devices

Security review of application environment(s)

Create security profiles for cutover and production support teams

Create user IDs for cutover and production support teams

Establish vendor support mechanisms

Conduct security test and evaluation

Prepare CTE report / preliminary SSAA  
	Application(s) environment PROD & SUP:  This represents the creation of the Production and Support application environments, installation of the database and supporting tools
	HW installed and operable

SW procured and delivered

ISSM approval to proceed


	Installation Checklists created and submitted to government
	Installation Checklists completed

IATO for test and train environment(s) 

Configuration library(ies) and documents updated for CSCIs
	2 working environments
	2 weeks


	$318,692


	4 weeks
	$1,312,538

	3.32
	Milestone – System Landscape
	
	
	
	
	N/A
	
	
	
	

	3.33
	Create UAT Environment

Copy controlled environment to UAT/TEST & TRAIN environments

Validate creation of UAT & TRAIN environments

Establish refresh procedures

Coordinate Master Data.
	UAT & Training execution environments:  The environment preparation required to conduct the User Acceptance Testing based upon current architecture and deployment strategy.
	UAT and TRN application environments have received IATO

Configuration control procedures in place for controlled initialization
	
	UAT and Training master environments validated for initial states
	2 working environments
	2 weeks


	$247,970


	4 weeks
	$1,021,271

	3.34
	Establish User Roles and Authorization Design

Analysis: Determine User Roles

Analysis: Determine Operations and Production Support Roles

Technical Design: Define Role Implementation Framework

Technical Design: Verify Role Implementation Framework

Implement User Roles and Authorization Design

Implementation: Create Single Roles

Implementation: Create Derived Roles

Implementation: Create Composite Roles

Implementation: Exits and custom objects for special security requirements

Validate User Roles and Authorization Design

Test: Verify User Roles and Authorization Design

QA: Audit Review of User Roles and Authorization Design

Migrate roles and authorizations to test environment

Define User and Authorization Management Strategy and Procedures

Define Technical Strategy for User and Authorization Management

Define User and Authorization Management Procedures

Train User and Authorization Administrators
	User Roles and Authorization:  This represents the determination of user roles and authorizations and the strategic management of them.
	ISSM identified and trained on ERP solution

Role-billet-incumbent mapping

DAA identified and trained on ERP solution

Data subject to unique security requirements properly identified
	Configuration control established on roles as CSCIs

Business Process Flows finalized


	Unit tests for roles executed successfully

Roles audited for compliance with site and system security guidelines
	10 Roles and Authorizations per process
	25% of Phase

8.5 weeks


	$ 294,252


	25% of Phase

16.3 weeks
	$1,211,883

	3.34a
	Create 10 additional roles
	Optional – Additional Roles
(Not Included in Base Price)
	
	Roles are within modules
	Roles secure data properly
	
	5 weeks
	$66,440 for a lot of 10 roles
	5 weeks
	$66,440 for a lot of 10 roles

	3.35
	Execute Integration Test / Final CRP <Test Cycle n> - With Bus Procs & Enhancements

Communicate Integration / CRP testing process & procedure

Execute test scenarios

Document test results

Resolve test discrepancies

"Log, resolve, and escalate issues"

Update application design documents

Update business process documents

Update internal user procedure documents

Compile test results and obtain client Integration/CRP sign off

Log Change Requests 

Execute Integration Test / Final CRP <Test Cycle n> - With full interfaces and data loads

Communicate Integration / CRP testing process & procedure

Execute test scenarios

Document test results

Resolve test discrepancies

"Log, resolve, and escalate issues"

Update application design documents

Update business process documents

Update internal user procedure documents

Compile test results and obtain client Integration/CRP sign off

Log Change Requests 

Execute Integration Test / Final CRP <Test Cycle n> - With security roles

Communicate Integration / CRP testing process & procedure

Execute test scenarios

Document test results

Resolve test discrepancies

"Log, resolve, and escalate issues"

Update application design documents

Update business process documents

Update internal user procedure documents

Compile test results and obtain client Integration/CRP sign off

Log Change Requests 

Execute Regression Scenarios

Identify Required Regression Scenarios

Execute Regression Scenarios
	Successful Integration Test/Final CRP <Test Cycle n>:  Test event held to verify updated configuration and business processes. The following documents will be presented as documentation of completion:  Fully executed test scripts in accordance with the documented test plan will be presented, Documented Prioritized Test Issues Log and Test scenarios modified based on results of testing and exit criteria for scenario
	 DoD Workshop / CRP Test Participants available for testing 

Participants trained on application 


	DoD reviewed and accepted Configuration / CRP Detailed Test Plan

Unit tests completed and accepted on all development objects

All development objects migrated to test environment

All authorization objects migrated to test environment

Integration test / Final CRP environment available
	Regression scenarios successfully executed without defect

Defects resolved or triaged to post go-live support backlog
	3 cycles
	40% of Phase

13.6 weeks


	$1,605,305


	40% of Phase

26 weeks
	$6,612,890

	3.35a
	Same as Integration Test  cycle 1
	Optional – Additional Cycles
(Not Included in Base Price)
	
	
	same
	same
	1/3 of Integration Test

(subject to assessment that overall project schedule is not impacted)

3.4 weeks


	(subject to assessment that overall project schedule is not impacted)

$ 535,102 per cycle


	1/3 of Integration Test

(subject to assessment that overall project schedule is not impacted)

6.5 weeks
	(subject to assessment that overall project schedule is not impacted)

$2,204,297 per cycle

	3.36
	
	Milestone - Functional Solution Complete
	
	
	
	N/A
	
	
	
	

	3.37
	Test Technical Infrastructure

Install & configure stress testing hardware 

"Develop test cases, scripts, test databases, restore / restart procedures "

Develop System Administration Test Plan

Develop Printing and Faxing Test Plan

Develop Failure Scenarios Test Plan

Perform stress & response time testing 

Optimize system and database configurations 

Define Disaster Recovery Procedures and Test Plan

Document Test Results

Compile Test Results

Prepare SSAA
	Technical Infrastructure Test:  This represents the creation of procedures and performance tests related to the technical infrastructure including volume/stress testing, printing, LAN testing, response time, backup, and recovery.
	Operational service levels and failure thresholds established

Data load volumes established
	Functional Solution Complete


	Operational service levels and failure thresholds met during test

IATO received for data loads
	3 Technical Infrastructure Test
	3 weeks


	$1,257,597


	6 weeks
	$5,180,543

	3.38
	Plan Workforce Transition

Identify new job requirements and outline specific steps to transition employees to them

Document skill requirements of new jobs

Identify skill and competency gaps at the job level

Workforce impact assessment

Workforce transition strategy

Brief Workforce Transition strategy

Prepare briefings

Identify S/Hs and affected commanders

Conduct Briefings
	Workforce Transition & HR Alignment Plan (WFTP):  This is a detailed plan to address the organizations and jobs that will be impacted by the initiative.
	
	User roles and authorizations complete

Business Processes Finalized

Format and content outline for Workforce Transition Plan submitted to government
	Workforce Transition Plan fully documents elements outlined in submitted format

Appropriate Stakeholders briefed
	1 Workforce Transition and HR Alignment Plan
	4 weeks


	$331,837


	8 weeks
	$1,366,680

	3.39
	Develop detailed role-based end user training plan

Plan End User Training

Update Training strategy

Assess Training Requirements

Update training documents through Tests

Finalize classroom training collateral and job aids

"Identify, select, and train the trainers"

"Plan logistics: setup, coordination, schedule"

Plan to measure training effectiveness
	End User Training Plan:  This detailed training plan includes: the number, location, and type of users involved; the type of training each category of users will receive; the approach to training for each user category (i.e. web based, classroom, computer-based, etc); the resources required to deliver training (trainers, rooms, hardware, coordination, schedules); a plan for post-go live support metrics to be used for measuring effectiveness of training.
	
	User roles and authorizations complete

Business Processes Finalized

Format and content outline for End-User Training Plan submitted to government
	End User Training Plan fully documents elements outlined in submitted format

"All steps in the business processes, executed from any role, have a means of training for anyone who will execute them"
	1 Training Plan and 1 Training Schedule
	2 weeks


	$373,529


	4 weeks
	$ 1,538,386

	3.40
	Prepare C4ISR Views
	Convert Program doc to C4ISR format (Selected Acquisition report) (SV-5, SV-6):  Contractor shall provide program management and execution support to address any additional program documentation requirements, assist in developing responses and providing input as required.

Summary of support and documented input will be provided for this deliverable.
	C4ISR views provided

C4ISR Approval process determined
	System Landscape Complete

Business Processes documented

Functional Solution Complete

Roles and Authorizations Complete


	C4ISR Views complete according to standards
	1 Set of documents as per specifications
	1 week


	$174,714


	3.3 weeks
	$ 719,563

	Total for Simulate and Train Phase
	
	
	
	
	
	8 months


	$16,680,452


	15 months
	$68,706,577

	4.1
	Update work plan for resource changes

Review staffing for Government and BearingPoint

Review [image: image39.png]


 and PPM activities

Update project work plan for Support (Go-Live and Support) activities

Update work plan with contingency and dynamic items that arise

Update project work plan with risk mitigation activities

Update project work plan with activities for issues analysis, recommendation, escalation, and resolution
	Updated Project Plan:  Project plans at the task level that are resource loaded and leveled and consider project interdependencies. These are used to plan for and track work at the team level.
	
	Project Management Team staffed and available

Routine meeting schedule(s) agreed to and published
	Blueprint activities fully scheduled as issues and risks arise

Support (Go-Live and Support) activities scheduled 
	1 Plan (updated)
	Repeats weekly over entire Phase + 1 PMR

3 months


	$211,879


	Repeats weekly over entire Phase + 1 PMR

5 months
	$ 1,234,678

	4.2
	Conduct routine meetings and reviews

Conduct Project Team Status Meetings

Conduct Steering Committee Meetings

Risk Management meetings conducted

Risk Management mitigation plans established

Issues Review meetings conducted
	General Project Management Processes Executed:  Reports that provide status on the full life cycle of issue, risk and scope change management.
	
	Project Management Team staffed and available

Routine meeting schedule(s) agreed to and published

Communications plan initiated
	Meeting minutes recorded and published according to schedule(s)

Risk Mitigation plans established for all High / Medium risks

Risk Mitigation plans fed back into project work plan

Issues closure metrics successfully met
	Periodic meeting reports as agreed upon by PMO
	Repeats weekly over entire Phase + 1 PMR

3 months


	$336,920


	Repeats weekly over entire Phase + 1 PMR 

5 months
	$ 1,963,331

	4.3
	Conduct Financial Analysis Activities 

Prepare reports for government
	Financial Management Reports:  Reports that provide financial status information including plan, cost incurred to date and estimate to complete.
	Issues Management process engaged
	Project work plans updated

Time tracking system engaged
	Financial reports prepared according to agreed-upon formats in PMP
	Monthly Financial Reports
	Repeats Monthly over entire Phase + 1 PMR

3 months


	$261,168


	Repeats Monthly over entire Phase + 1 PMR

5 months
	$1,521,897

	4.4
	General Organization Change Management

Monitor / Update OCM Plan and Activities

Conduct Periodic Risk Assessments and Workshops

Monitor / Update Communication Plan and Activities

Conduct Communication Activities

Develop and Manage Delivery of Communications

Manage Ongoing Sponsorship and Leadership Process
	OCM Plan Executed:  Reports that provide status on project performance at the milestone level and that relate project performance to benefits achievement as prescribed in the Program Plan.
	Stakeholder network engaged

Risk Management process engaged and working

Issues Management process engaged and working
	OCM Plan updated from Simulate & Train (Realization) Phase
	OCM activities executed according to plan

OCM plan updated per identification of new issues and risks
	2 Status Report every week of phase duration
	Repeats 2/week over entire Phase + 1 PMR

3 months


	$311,658


	Repeats 2/week over entire Phase + 1 PMR

5 months
	$ 1,816,119

	4.5
	Establish Call Center (Help Desk)

Update requirements

Determine location of help desk

Coordinate with IT to install appropriate computing equipment

Update roles and responsibilities for customer service

Review procedures for call tracking and case management

Identify team lead for the help desk

Staff Help Desk

Determine life-cycle maintenance and operations of the IT infrastructure

Determine technology refresh and upgrades

Determine the approach to implement a continuous process improvement

Determine the procedure to verify performance throughout the life cycle

Determine long term help desk support and continuous improvements on long term training

Review and Update release plan

Review and update enhancements/production exception reporting mechanism

Finalize triage and escalation process
	Final Life Cycle Management Plan(LCMP): This plan will describe the approach, and alternatives, to life-cycle maintenance for the software application, as well as, the hardware and system administration support required for the organizations. The plan will determine the overall functions required to maintain the delivered application environment, which includes operational, security and system administration support. 
	Service Levels determined for O&S 
	Business Case determination of Help Desk strategy

Configuration Control processes established and operating
	Staffing in place for pre-determined service levels
	1 LCMP (updated)
	4 weeks


	$ 872,683

	6.5 weeks
	$ 5,084,313

	4.6
	Finalize UAT Schedules and Scenarios

Finalize test cases and scenarios

Develop UAT detailed test plan & procedure

Conduct Test

Execute scenarios

Document test results

Resolve test discrepancies

"Log, resolve, and escalate issues"

Update internal user procedure documents

Compile test results 

Log Change Requests 

Brief Results

Compile Test Report for Stakeholders

Brief Test Results to Stakeholders
	User Acceptance Test:  The actual execution of the UAT. Outcomes of the UAT include finalized application documents, business process documents and internal user procedure documents.
	Testers Identified

Testers trained on Level 1 Navigation


	Business Processes Finalized

Roles and Authorizations Finalized
	UAT Scenarios executed successfully

Defects resolved or triaged to post-go-live support
	1 Test cycle
	30% of Phase

4 weeks


	$1,215,240
	6.3 weeks
	$7,079,774

	4.6a
	
	Optional  Additional Test

(Not Included in Base Price)
	
	
	
	
	30% of Phase

4 weeks


	$1,215,240 per test

	30% of Phase

6.3 weeks
	$7,079,774 per test

	4.7
	JFMIP testing

Other Audit / Financial testing

CT&E security testing
	Project Accomplishment - Outside testing and certifications:
	
	Functional Solution Complete

Technical solution and architecture Complete

Security installation complete
	
	N/A
	
	$0
	
	$0

	4.8
	
	Milestone - Functional Solution Validated
	
	
	
	N/A
	
	
	
	

	4.9
	Make Decision to Go Live with IT Operations

Conduct technical infrastructure readiness review

Conduct conversion programs readiness review

Conduct interface programs readiness review

Conduct custom programs & reports readiness review

Conduct end user readiness review

Conduct security review

Conduct training review

Develop Contingency Plan

Present readiness review summary and make a Go / No-Go decision
	Pre Go-Live Audit:  This provides a framework for evaluating an organization’s readiness to go-live with the initiative, as well as for building relevant contingency plans.
	Technical Infrastructure Test Successful

IATO received for data loads
	UAT successful


	Go Decision for IT Operations
	1 Audit
	2 weeks


	$752,081


	3.2 weeks
	$4,381,678

	4.10
	
	Milestone - IT "go-live" / Start of Production Systems Administration
	
	
	
	N/A
	
	
	
	

	4.11
	Train End Users

Schedule training classes

Complete curriculum and course material

Prepare training environment and workstations

Conduct Training
	Navigation training: General training to end users on navigating through the new ERP system and general how-to of the new ERP system.
	Facilities Available
	Training Plan approved
	Course Lessons Completed by all trainees
	1 WBT course
	1 week


	$ 229,728


	2 weeks
	$ 1,338,688

	4.11a
	Sessions conducted
	Optional – Additional Sessions

(Not Included in Base Price)
	
	Users scheduled

Facilities available, same as 4.11
	Users trained
	
	1 day
	$1,208 per session
	1 day
	$1,208 per session

	4.12
	Train End Users

Schedule training classes

Complete curriculum and course material

Prepare training environment and workstations

Conduct Training

Distribute User Ids

Assess training effectiveness
	Functional training:  “Job-specific” training to end users in preparation for production operations. Users are guided through the sequence of interactions they will be required to execute their roles in the designated modules.
	Facilities Available
	Training Plan approved 


	Course Lessons Completed by all trainees
	Average user to receive 2.5 courses of functional training
	20% of Phase 

2.6 weeks


	$ 499,518

	20% of Phase 

4.2 weeks
	$ 2,909,926

	4.12a
	Create additional lessons
	Optional – Additional Lesson

(Not Included in Base Price)
	
	
	
	
	4 days subject to scale not affecting overall schedule
	$4,832 per lesson
	4 days subject to scale not affecting overall schedule
	$4,832 per lesson

	4.12b
	Conduct additional lessons
	Optional – Additional Lesson

(Not Included in Base Price)
	
	
	
	
	3 days
	$3,624 per session
	3 days
	$3,624 per session

	4.13
	Migrate all CSCI application objects to production environment

Transport configuration to Production Environment

Transport roles and authorizations to Production Environment

Finalize conversion programs in PROD

Finalize interface programs in PROD

Finalize custom programs and reports in PROD

Finalize application technology documents

Finalize configuration guides and setup documents

Validate development and reports in Production Environment
	Production environment built:  The final technical installation activities required for the production environment for Go Live. It consists of finalizing PROD environment configuration with final conversion programs, interface programs, custom programs and reports, technology documents, configuration guides and setup documents.
	
	IT go-live
	CSCI objects validated in production environment
	
	2 weeks


	$432,819

	4 weeks
	$2,521,373

	4.14
	Finalize Cutover Plan

Review Conversion Timing and Planning

Create Checklist

Determine Production Readiness and Approve Cutover

Publish cutover schedule

Finalize Production Support Plan

Review Support Requirements with Technical Team

Initiate Help Desk

Reorganize Team for Production Support

Deploy Site Teams
	Final Cutover and Production Support Plan:  Plan that will monitor each day by tracking and noting the completion of the tasks of the cutover weeks (usually the 2 weeks before Go Live) for both operations and support. 

	
	Format and content outline of production support and cutover plan submitted to government
	Format and content adheres to submitted outline

All necessary activities scheduled during cutover window

All stakeholders concur in sequence and staffing for cutover activities
	1 Plan (updated)
	2 weeks


	$1,129,404

	3 weeks
	$6,579,300

	4.15
	
	Milestone - Business Process Go / No-Go Decision
	
	
	
	N/A
	
	
	
	

	4.16
	Cutover Operations

Initiate new system procedures

Cutover to Production System

Perform Conversions

Perform Manual Entries

Reconcile data

Validate data in Production Environment 

Perform Manual Entries

Final Approval for Going Live

Confirm Production Readiness

Verify that Users Are Ready
	Start of Production operations:  The execution of cutover activities from the Production Cutover Plan, initiating production operations and procedures and the major milestone is the project going live.
	Go Decision for business processes


	IT go-live with no significant production exceptions
	Point-of-no-return passed

First Successful Transaction Entry
	1 Cutover plan per site
	2 weeks


	$268,300

	3 weeks
	$1,563,462

	4.17
	
	Milestone - Business Process Go-live / Initial Operating Capability (IOC)
	
	
	
	N/A
	
	
	
	

	Total for Deploy Phase
	
	
	
	
	
	3 months


	$6,521,399  

	5 months
	$37,994,539

	5.1
	Execute Business Processes

Conduct OPEVAL and OT&E

Support Production Operations

Refine internal user procedures

"Monitor Transactions, Interfaces and Procedures "

Execute Ongoing Security Administration

Develop Continuous Improvement Plan

Conduct status checks

Daily error tracking and triage

Management reports and dashboards

Reconcile First Production Period Financial Close

Execute period close

Reconcile period close

Submit final SSAA

Update SSAA for all go-live activities

Revise all documentation as necessary

Submit final SSAA
	Production support for first business cycle:  This consists of support and refining user procedures, It will function as “help desk” to answer questions and resolve any problems as users start to use the system. Common support areas deal with: system log-ons / passwords; forms & report printing; general functional Q & A. Solving ad-hoc technical problems (e.g., user access, configuration issues, printer setup.)
	
	Cutover checklist completed

New business processes operating in ERP solution
	All business process transitions complete

Operations reaches steady state for production exceptions

ATO received
	2 months of support
	2 months


	$985,904

	2 months
	$3,099,968

	5.2
	
	Milestone - Stabilized Business Process Operations
	
	
	
	N/A
	
	
	
	

	5.3
	Design shutdown processes

Plan user-access lockdown

Plan data archive technique if not part of ERP conversions

Plan end-user hardware retrieval and disposal

Terminate leases

"Determine demilitarization requirements for electronic media (degaussing, shredding, etc.)"

Determine hazmat requirements for disposal
	Project Accomplishment - Legacy sunset:
	
	Stable business processes in ERP
	
	N/A
	
	$0
	
	

	5.4
	Gather statistics 

Review issues log

Review Help Desk calls

Review checklists and revisions

Document Lessons Learned

Conduct project review interviews

Document results in presentation

Prepare briefings

Document results in presentation

Conduct project reviews
	Go-Live Management Briefing:  Report detailing statistics from go-live.
	
	Stabilized Business Process Operations
	All stakeholders briefed on status of go-live
	1 PMR
	1 week


	$508,667

	1 week
	$1,599,027

	5.5
	
	Milestone - Stabilized Business Process Operations
	
	
	
	N/A
	
	
	
	

	5.6
	Make Decision to Go Live with IT Operations

Conduct technical infrastructure readiness review

Conduct conversion programs readiness review

Conduct interface programs readiness review

Conduct custom programs & reports readiness review

Conduct end user readiness review

Conduct security review

Conduct training review

Develop Contingency Plan

Present readiness review summary and make a Go / No-Go decision
	Pre Go-Live Audit <Sites 2 - n>:  This provides a framework for evaluating an organization’s readiness to go-live with the initiative, as well as for building relevant contingency plans.
	ATO amended for new data loads
	Stabilized business process operations


	Go Decision for IT Operations to support new site
	1 Audit per site
	1 week


	$445,307

	1 week
	$1,399,851

	5.6a
	
	Optional – Additional Sites (Not Included in Base Price)
	ATO amended for new data loads
	Stabilized business process operations


	Go Decision for IT Operations to support new site
	1 Audit per site
	1 week


	$ 445,307 per site

	1 week
	$ 1,399,851 per site

	5.7
	Train End Users

Schedule training classes

Complete curriculum and course material

Prepare training environment and workstations

Conduct Training
	Navigation training <Sites 2 - n>:  General training to end users on navigating through the new ERP system and general how-to of the new ERP system.
	Facilities Available
	Training Plan approved


	Course Lessons Completed by all trainees
	1 WBT course
	1 week


	$408,564 per site

	1 week
	$1,284,347 per site

	5.7a
	Conduct additional sessions
	Optional – Additional Sessions (Not Included in Base Price)
	Facilities Available
	Training Plan approved
	Course Lessons Completed by all trainees
	1 WBT course
	3 days


	$3,624 per session


	3 days


	$3,624 per session



	5.8
	Train End Users

Schedule training classes

Complete curriculum and course material

Prepare training environment and workstations

Conduct Training

Distribute User Ids

Assess training effectiveness
	Functional training  <Sites 2 - n>:  “Job-specific” training to end users in preparation for production operations. Users are guided through the sequence of interactions they will be required to execute their roles in the designated modules.
	Facilities Available
	Training Plan approved


	Course Lessons Completed by all trainees
	Average user to receive 2.5 courses of functional training
	3 weeks


	$444,051 per site

	3 weeks
	$1,395,902 per site

	5.8a
	Conduct additional sessions
	Optional – Additional Sessions (Not Included in Base Price)
	Facilities Available
	Training Plan approved
	Course Lessons Completed by all trainees
	1 WBT course
	3 days


	$3,624 per session


	3 days


	$3,624 per session



	5.9
	Finalize Cutover Plan

Review Conversion Timing and Planning

Create Checklist

Determine Production Readiness and Approve Cutover

Publish cutover schedule

Finalize Production Support Plan

Review Support Requirements with Technical Team

Initiate Help Desk

Reorganize Team for Production Support

Deploy Site Teams
	Final Cutover and Production Support Plan <Sites 2 - n>:  Plan that will monitor each day by tracking and noting the completion of the tasks of the cutover weeks (usually the 2 weeks before Go Live) for both operations and support. 
	Pre Go-Live Audit completed
	
	Go-Live checklist created

All necessary activities scheduled during cutover window

All stakeholders concur in sequence and staffing for cutover activities
	1 Cutover Plan per site
	2 weeks


	$409,862

	2 weeks
	$1,288,426

	5.9a
	
	Optional – Additional Sessions (Not Included in Base Price)
	
	
	
	
	2 weeks


	$409,862 per site

	2 weeks
	$1,288,426 per site

	5.10
	
	Milestone - Business Process Go-live <Sites 2 - n>
	
	
	
	N/A
	
	
	
	

	5.11
	Cutover Operations

Initiate new system procedures

Cutover to Production System

Perform Conversions

Perform Manual Entries

Reconcile data

Validate data in Production Environment 

Perform Manual Entries

Final Approval for Going Live

Confirm Production Readiness

Verify that Users Are Ready
	Start of production operations <Sites 2 - n>:  The execution of cutover activities from the Production Cutover Plan, initiating production operations and procedures and the major milestone is the project going live.
	Go Decision for business processes
	
	Point-of-no-return passed

First Successful Transaction Entry
	1 go-live per site
	1 week


	$734,081

	1 week
	$2,308,343

	5.11a
	
	Optional – Additional Sites (Not included in Base Price)
	
	
	
	
	1 week


	$734,081 per site

	1 week
	$2,308,343 per site

	5.12
	
	Milestone – Business Process Go Live <Sites 2 – n>
	
	
	
	
	
	
	
	

	5.13
	Execute Business Processes

Support Production Operations

Refine internal user procedures

"Monitor Transactions, Interfaces and Procedures "

Execute Ongoing Security Administration

Develop Continuous Improvement Plan

Conduct status checks

Daily error tracking and triage

Management reports and dashboards

Reconcile First Production Period Close

Execute period close

Reconcile period close
	Production support for first business cycles <Sites 2 - n>:  This consists of support and refining user procedures, It will function as “help desk” to answer questions and resolve any problems as users start to use the system. Common support areas deal with: system log-ons / passwords; forms & report printing; general functional Q & A. Solving ad-hoc technical problems (e.g., user access, configuration issues, printer setup.)
	
	Cutover checklist completed

New business processes operating in ERP solution
	All business process transitions complete

Operations reaches steady state for production exceptions
	2 months per site
	2 months


	$978,833 per site

	2 months
	$3,077,733 per site

	5.13a
	
	Optional – Additional Sites (Not included in Base Price)
	
	
	
	
	2 months


	$978,833 per site

	2 months
	$3,077,733 per site

	5.14
	Design shutdown processes

Plan user-access lockdown

Plan data archive technique if not part of ERP conversions

Plan end-user hardware retrieval and disposal

Terminate leases

"Determine demilitarization” requirements for electronic media (degaussing, shredding, etc.)"

Determine hazmat requirements for disposal
	Project Accomplishment - Legacy sunset:
	
	Stable business processes in ERP
	
	N/A
	
	$0
	
	

	5.15
	Gather statistics 

Review issues log

Review Help Desk calls

Review checklists and revisions

Document Lessons Learned

Conduct project review interviews

Document results in presentation

Prepare briefings

Document results in presentation

Conduct project reviews
	Go-Live Management Briefing <Sites 2 - n>:  Report detailing statistics from go-live.
	
	Stabilized Business Process Operations
	All stakeholders briefed on status of go-live
	1 PMR per site
	1 week


	$493,656 per site

	1 week
	$ 1,551,837 per site

	5.15a
	
	Optional – Additional Sites (Not included in Base Price)
	
	
	
	
	1 week


	$493,656 per site

	1 week
	$ 1,551,837 per site

	5.16
	
	Milestone - Full Operational Capability (FOC)
	
	
	
	
	
	
	
	

	5.17
	Close Out [image: image40.png]


 Project

Perform project team reviews

Prepare and provide project review report

Prepare and complete BearingPoint evaluations

Close out project issues and repository

Delete [image: image41.png]


 intellectual property outside engagement scope

Submit [image: image42.png]


 feedback questionnaire to [image: image43.png]


 Solution Center
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-ready deliverables to [image: image45.png]


 Solution Center

Plan and execute team recognition event

Complete financial collections & close letter
	Project Office Closure:  This signifies the completion of all project reviews and evaluations.
	
	All sites live on business processes

All business processes operating at stable level
	ISSM certifies appropriate controls maintained on security of government data during shutdown
	1 Closure
	1 week


	$505,973

	1 week
	$1,590,556

	5.18
	
	Milestone - Project Termination
	
	
	
	
	
	
	
	

	Total for Support Phase
	
	
	
	
	
	3 months


	$5,914,898            

	4 months
	$ 18,595,989

	GRAND TOTAL
	
	
	
	
	
	18 months


	$34,205,392

	36 months
	$168,895,601


A.4
Pricing Tool
As noted above, this BPA structure allows Contracting Officers to size and scale implementations for their commands. BearingPoint makes available to authorized government personnel its pricing model tool that will enable pricing information to be generated for various ERP implementations. The pricing model tool allows an ESI customer to input the necessary scaling factors that are applicable to the business needs for their implementation. 

During the sizing and pricing process the customer will have the opportunity to reallocate the deliverable quantities and/or to add or remove components of the solution. Once all selections are made the pricing information is generated. BearingPoint will review and validate the architectural integrity of the implementation and provide recommendations to ensure completeness and accuracy of the intended solution. As an example in the SAP environment, if the customer’s inputs indicate the need for report generating capability, the Business Warehouse (BW) module will be included by default. The customer has the option to override this selection, and can deselect BW to remove this module from the overall pricing. The BearingPoint Team will review the selections to determine if the preliminary solution is valid and cost efficient based on our past experience. In this case, the BearingPoint Team would engage the client to validate inputs and to suggest why including the module would be in the client’s best interest.

This model provides the capability to price any one of an almost infinite number of unique ERP scenarios possible based on unique combinations of input variables and values for input variables. This model is the core of the pricing methodology and is available for use by authorized government personnel by contacting the BearingPoint point of contact listed on the face of the BPA.

	The BearingPoint pricing methodology encompasses an 8-step process that uses customer inputs to determine the desired project scope, DoD organizations affected, and how the ERP fits into the overall customer IT landscape. This is depicted in the figure to the right.  Based on customer inputs (Steps 1-3), the model determines the complexity of the project, the level of effort required by the BearingPoint team, and the targeted timeline. 
	BearingPoint Pricing Methodology
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It is important to note that a Contracting Officer’s inputs are the primary drivers to scale the implementation price. In the first three steps the government selects the software package, end-to-end business process(es) that apply to the situation, and provides scaling factors. 

Detailed information on the use of the Pricing Tool can be found in the BPA Ordering Guide.  However, the customer inputs are listed below to ensure customer understanding of the critical information required to correctly size and price an implementation:

Step 1 - Customer Selects Software Solution

The first input to the pricing model is the software selection.  For example:

· Oracle

· PeopleSoft

· SAP

Step 2 - Customer Selects Business Need (Business Process Areas)

It is critical in pricing an ERP implementation to understand what the customer wants to use the software for, i.e., which business process areas are in scope. For pricing purposes, this drives the staffing levels, skills, and experience that will be needed for the project. As a first estimate of ERP modules that will be in scope, the customer will select any combination of 15 end-to-end business processes that they deem in scope. It is important to note that in our pricing model, the customer does not independently select the modules they desire. Instead the customer selects the businesses processes that are in scope and those business processes are mapped specific modules for each package as depicted in the following table. This facilitates the planning process for customers who are not ERP experts, but are intimately familiar with their organization’s business processes.  

Business Process to ERP Module Mapping

	e2e Business Process
	Modules Included in the two scenarios

(Full Module Names are Listed in Appendix A)

	
	SAP
	Oracle
	PeopleSoft

	Accounting – Plan to Report
	FI, AM, FM, CO, ABC, SEM, PS, BW, KM/DM/CM, EP
	GL, Fed Admin, AR, AP, FA, PA
	GL, PC

	Human Resources – Hire to Retire
	FI, FM, CO, ABC, HR, ESS, BW, KM/DM/CM, EP
	GL, Fed Admin, AR, AP, FA, PA, Cost
	BA, GP, HR, MTM, TL

	Capital – Acquire to Retire
	FI, AM, FM, CO, PS, MM, BW, KM/DM/CM, EP
	GL, Fed Admin, AR, AP, FA, PA, Cost
	AP, ALM, FA, PO, AR,

	Grants – Proposal to Reward
	FI, FM, CO, PS, BW, KM/DM/CM, EP
	Not Applicable
	Not Applicable

	R&D – Concept to Product
	FI, FM, CO, SEM, PS, GTM, PP, MM, PLM, QM BW, KM/DM/CM, EP
	GL, Fed Admin, AR, AP, FA, PA, Eng, MPR
	Eng, MN, ProC, 

	Product Development – Concept to Market
	FI, FM, CO, SEM, PS, PLM, QM, BW, KM/DM/CM, EP
	Not Applicable
	CRM for Govt, OC, MK

	Marketing – Market to Prospect
	FI, FM, CO, SEM, CRM, SD, GTM, BW, KM/DM/CM, EP
	Not Applicable
	CRM for Govt, OC, MK

	Sales – Prospect to Order
	FI, FM, CO,CRM, SD, GTM, BW, KM/DM/CM, EP
	GL, Fed Admin, AR, AP, FA, PA, AS, ASO, IBE, OSO, OTS, OP
	CRM for Govt, OC, MK

	Order Management – Order to Cash
	FI, FM, CO, SD, GTM, APO, WM, BW, KM/DM/CM, EP
	GL, Fed Admin, AR, AP, FA, PA, CN, QM 
	AR, BL, OM, ProM

	Service – Service Request to Resolution
	FI, FM, CO, PS, APO, PM, PLM, QM, BW, KM/DM/CM, EP
	GL, Fed Admin, AR, AP, FA, PA, CS, CSD, CSF, CS1, CSP, IBU, OKC, OKS
	CRM for Govt, OC, MK

	Customer Service – Servicing to Satisfaction
	FI, FM, CO, PS, CRM, APO, PM, PLM, QM, BW, KM/DM/CM, EP
	Not Applicable
	CRM for Govt, OC, MK

	Manufacturing/Fulfillment – Plan to Fulfill
	FI, FM, CO, PP, APO, MM, WM, BW, KM/DM/CM, EP
	GL, Fed Admin, AR, AP, FA, PA, QM, MRP, QA, ASCP, BOM, DP, Flow, Inv, OPM, OSFM, WIP, WMS
	MN, OM, DP, FP, Inv, InvPP, QL, AMA, MMP

	Procurement – Procure to Pay
	FI, FM, CO, SRM, MM, QM, BW, KM/DM/CM, EP
	GL, Fed Admin, AR, AP, FA, PA, Pur, IP, MRP, MX, QA, SCX, Web, 
	BI, QL

	Site Management – Budget to Operate
	FI, AM, FM, CO, ABC, PS, MM, WM, PM, ESS, EHS, RE, BW, KM/DM/CM, EP
	Not Applicable
	Not Applicable

	Force Plan & Deployment - (Future) 
	Not Included Response
	Not Applicable
	Not Applicable


Step 3 – Customer Inputs Scaling Factors

The Contracting Officer inputs scaling factors that will further define the scope and complexity of an implementation. These factors affect the sizing of the project team (scaling factors) or the total fixed price of an implementation (additional order quantities) resulting from optional add on (not included in base price) purchases.

Scaling Factors

	Input / Scaling Factor
	Definition

	
	Scaling Factors

	1.  Number of Commands 
	Enter the cumulative total of wings, bases, echelons, claimants, fleets, depots, agencies or other units whose personnel will be required to support the design and implementation decisions of the project team. This count should pay particular attention to the independence of funding streams - count each working capital activity as a separate command, even if their ERP rollout is associated with a higher level Systems Command. Subordinate commands within a higher-echelon command should not be counted unless, for purposes of the ERP business process design or testing criteria, they have independent decision-making authority.

	2.  Number of Countries
	Enter the number of jurisdictions where Internation Traffic in Arms (ITAR), customs, and other export regulations will affect logistics and document management processes.

	3.  Number of End Users
	Enter the number of user licenses that will be required to operate the new business processes of the ERP. End users are expressed in units of 1,000.

	4.  Number of Stakeholders
	Enter the number of commands, plus stakeholders who have policy independence. When considering policy independence, include HQ, Pentagon, or other policy offices which can affect the implementation of systems that are under their functional cognizance. Examples may include maintenance systems that require some HR functions, supply ERPs that include financials, etc. IT should be an independent stakeholder when the sponsor is a line or staff command. 

	5.  Number of Sites
	Enter the number of geographic locations that will implement the ERP system. Consider multiple buildings at one base as separate locations, especially if they are performing different functions; two co-located warehouses may be considered one site.

	6.  Approval Levels Horizontal
	Enter the breadth of agreement that must be reached on design decisions among the stakeholders. This will be a cross section of the sites, commands, and stakeholders, but differs in the degree to which stakeholders are also decision-makers. For instance, an ERP implementation that calls for the same process to be implemented at three depots but which does not require depot approval to be finalized would have, for purposes of this example, 4 stakeholders but only 1 horizontal approval level. Where the command decides to divest decision-making to the depots and requires their common approval for an implementation design, the stakeholder count would again be 4, but three "horizontal" approvals would be needed for the independent stakeholders.

	7.  Approval Levels Vertical
	Enter the levels in the escalation process that that the project will use. The nominal case would be 4: project sub-team, project manager, project sponsor, executive steering committee. As with the horizontal approval levels, an ordering agency should account for the particular governance structure the command(s) will chose for the implementation.

	8. Weapons Systems Platforms
	Indicates major weapons platforms. For Naval hulls this could equate to: attack subs, missile subs, aircraft carriers, amphibious assault craft, oilers, destroyers, etc

	9.  Warehouses
	A storage area that typically is one physical structure, but can also be a physical area without walls, such as a parking area. For the purpose of this count, each building or distinct outdoor area should be counted separately. Additionally, distinct areas within a larger area that are under separate management control should be counted individually. For example, one large building on a military base which houses materials for two separate commands, each command having their own warehouse manager, will count as two for our pricing information.

	
	Additional Purchase Quantities

	10. Number of Modules
	This factor may be entered at the time a Task Order is awarded if the sponsoring command is aware of additional solution modules they intend to include in the end-state design. The baseline number of modules is determined by our end-to-end process maps that select certain modules into scope. Additional modules may be determined as the result of the Business Process Design Document (Blueprint).

	11. Number of Roles
	Our pricing model allots a baseline of 10 roles per module for security authorizations. Additional roles may be determined as a result of Blueprint.

	12.  Additional Process Steps Added in Blueprint
	This factor may be entered at the time a Task Order is awarded if the sponsoring command is aware of additional sub-processes or process steps they intend to include in the end-state design. There is a baseline allotment of 80 process steps per module that are mapped into scope; additional ones may be determined as the result of the Business Process Design Document (Blueprint). This is the equivalent of adding more transaction codes from software into the solution design.

	13. Additional Test Scenarios
	This factor may be entered at the time a Task Order is awarded if the sponsoring command is aware of additional testing steps they intend to conduct in the evolution of the end-state solution. The baseline allotment of scenarios is determined by the number of modules and process steps that are mapped into scope by the following algorithm:

· Modules are determined by BearingPoint's end-to-end process maps

· 80 transactions (process steps) are allotted per module

· Test scenarios average 30 transactions (process steps) in length

· 1/3 of the transactions are "display" transactions, and though they may be used in a scenario to validate results, are not "tested" per se, as are "create" or "update" transactions

· Each transaction is tested an average of 2.5 times with various data and in varying conditions for the scenario test cases.

· This calculation can be expressed as follows:

· Allotted Scenarios = ((((modules *80) * 2/3) * 2.5) / 30)

· Additional scenarios may be added as the result of the Conference Room Pilot (Configuration) cycles that determine varying conditions and test cases that are to be included in the Integration Test. Anther typical reason for purchasing additional test scenarios is the desire by outside stakeholders to conduct extra security testing for their data.

	14. Bolt-On Co-Implemented Packages
	Enter the number of packages that must be integrated into the ERP solution during the implementation. 

· This count should include only those packages for which vendor-supported, off-the-shelf integration is available. Other packages, even if they are commercially available, should be considered to be high-complexity interfaced systems, if the integration is not vendor supported (i.e., if neither package vendor is included in the other's "certified partner software" list). 

· The count should include those packages that are being implemented at the same time as the ERP. COTS packages already in place and under a stable design should not be included here. (COTS packages already in place, for which there is vendor-supported, off-the-shelf integration available, should be counted in the Low Complexity Interface category.)

· Make the count inclusive of all modules within the bolt-on package. For example, if a document management (DM) system were to be bolted onto an ERP and it contained functions for knowledge management, classic DM functions, and content management, the count should be 3 bolt-on modules.

· For those packages whose implementation is not part of a Task Order award to BearingPoint, our implementation team will assign one integration lead for each bolt-on module.

	15. Test Cycles
	Enter the number of outside test cycles that the implementation methodology must accommodate. For the ERP packages a suite of tests is proposed in the BearingPoint methodology, to include integration test, user acceptance, stress or volume test, backup / disaster recovery test, and security (certification) testing. Specify here the additional testing that will be required, such as DFAS / JFMIP compliance testing, Audit Agency testing, special security testing (such as for securing Unclassified Naval Nuclear Propulsion Information, in the Navy example) that will be peculiar to the agency's or command's operations. Outside tests, depending upon their nature and scope, may result in the extension of the project's overall timeline and schedule.

	16. CRP Cycles
	A baseline of 3 CRP cycles is included in our implementation offering. Additional ones may be determined at any time prior to Integration Test, and change orders may be added to the Statement of Work for these additional cycles.

	Training Courses
	Training is role-based in our offering. The number of roles in scope will determine the number of courses required for the end-user population, at a 1:1 ratio.

	17.Training Lessons
	Each course will consist of multiple training modules and exercises, collectively referred to as "lessons."  Due to variations among commands – in the business process design, in workforce readiness, or other factors – the baseline coursework may be expanded to include additional lessons for delivery. The allotments included in scope are:

· 1 lesson per transaction (process step) in scope

· 1 exercise for every 3 transactions in a course

	18.Training Sessions
	Classroom training is designed for 20 users per session. Attendance problems or repeat training may drive up the number of sessions scheduled. Our offering includes an average of 2.5 courses per end-user; the total number of sessions included in the base pricing is:

· (users * 2.5) / 20


Step 4a - Customer Determines e2e Business Processes

Based on the customer’s Business Process Area section inputs in Step 2, the model suggests the package-specific ERP modules to be priced for each end-to-end business process. For example, for the SAP solutions the model includes recommendations for up to 25 possible modules.  In Step 4, our model determines how many ERP resources will be needed for each e2e Business Process for each module in the implementation. These are ERP qualified consultants only; other labor hours will be added for administration, programming, technical administration, security, etc in Step 5.  The size and complexity of the project influences the resources assigned to each module, as does an analysis of whether there are economies of scale that can be leveraged. 

Step 4b - Determine Level of Complexity

Our pricing model derives a base level of complexity by considering the number of e2e processes requested and the number of resources determined by the e2e staffing worksheet to complete the processes.  Complexity levels, Duration Estimates and RICE objects are addressed in detail in Section A.2 of this attachment.  The complexity level will also determine the duration of the project and the number of RICE objects included with each pricing calculation.

Step 5 - Calculate Hours by Phase

Step five considers the ERP package, business process areas chosen and various scaling factors to generate a level of effort (LOE) for the implementation. The model determines the total number of work hours per Phase as well as the duration of each Phase based on the accumulated knowledge of our ERP practice professionals.  For project teams not directly related to the production of the ERP solution, standard factors will be applied and included with each quotation. Program Management Office (PMO) size, change management effort, and classes per user necessary to support the business process will be a derived value from the scaling factor inputs. Each group will have a minimum number of FTEs for any project.

· Program Management Office (PMO) – each ERP price will include a minimum PMO of five FTEs.

· Organizational Change Management (OCM) – each ERP price will include a minimum OCM team of three FTEs per command.

· Training classes per User – each ERP price will include an average of 2.5 training classes per user.

Step 6 - Allocate Total Hours to Deliverables

The model contains a set number of standard deliverables at a FFP for each quotation. Each deliverable is priced by a lot or unit size, and may include allotments of certain components (scenarios within Integration Test, for example). The level of effort and resource loading for each deliverable is determined in Step 6 by a deliverable allocation worksheet in our pricing model. The total resource load calculated in Step 5 is distributed by percentage across the set of deliverables in a Phase. This is a top down approach based on the expected level of effort for each deliverable, but also related to the relative importance of the deliverables, weighted against each other within a Phase. 

Step 7 - Allocate Deliverable Hours to Labor Categories

Following the calculations for sizing and scaling, and the calculations for weighting the deliverables within a Phase, Step 7 loads resource hours by labor category to each deliverable. Labor categories are allocated by a percentage distribution for each deliverable, according to the expected resource load to be applied to (a unit or lot of) each deliverable as it is produced. 

Step 8 - Apply Discounted Labor Rates to Calculate FFP Quotation

The model applies BearingPoint’s discounted GSA IT Schedule 70 rates to each fully resource loaded deliverable to derive a firm fixed price for each deliverable included in our standard [image: image47.png]


 methodology.
A.5
Government Duties and Basis of Pricing

Specific duties BearingPoint expects the government to already have done or will do during the course of an ERP project to complete all tasks at the quoted price are incorporated in the Government Assigned Duties column of the Task Table.  Each is considered an Entrance Criterion to some deliverable. 

In addition, the following information applies to the pricing included herein or to quotations generated under this BPA.  The following sections should be confirmed and accepted by all parties prior to a price quote being generated or accepted.  Any adaptation to these factors may alter the estimated project approach, staffing level, cost, and timeline.

A.5.1
General

· BearingPoint will invoice for recurring deliverables (e.g. status reports) in equal installments (weekly/monthly) prorated over the life of the contract.

· Critical decisions, identified by BearingPoint as such, that could hold up or delay progress of the team must be resolved within the time period identified in the Issues Escalation process that is defined and agreed to at the onset of the task order.

· BearingPoint deliverables related to IT environment set up are comprised of the professional services to set up the IT environment, and do not include hardware and software.

· The customer will ensure the BearingPoint Team has reasonable access to the customer personnel, functional and technical, involved with the ERP applications and hardware environments.

· The customer will ensure that project decisions are made as scheduled.

· The customer will ensure that the customer personnel assigned to the project have sufficient knowledge, skills, and abilities to perform the identified roles.

· The customer will promptly notify the BearingPoint project manager of any concerns or noted deficiencies of work performed by BearingPoint Team personnel to facilitate correction or adjustment to the work.

· The customer will make available to the BearingPoint Team, for reference, all current systems and functional documentation such as narratives, process flows, technical architectures, and application data models. The BearingPoint Team will rely on the accuracy of these documents as we go forward with the project.

· The customer project team members will receive the necessary functional and technical ERP training within the agreed upon project time frame.

· BearingPoint Team members assigned to any Task Order awarded under this BPA will adhere to all published standards of ethical conduct in using computing resources of the host commands. 

· The project team will be co-located in a single facility.

· If available, the project team and core (high-intensity or high-volume) users will access the solution from the vendor's GUI, not just through an Internet browser. The customer shall provide for the ability to load the GUI on the project workstations, either through project-administered installations or centrally administered SMS "push" installs.

· All functionality will be tested for browser-based access.

· BearingPoint understands that any DoD system implementation must be Section 508 Compliant.  However, BearingPoint FFP does not include labor for additional tasks to comply with Section 508 requirements, due to the varying nature of customer circumstances.
· BearingPoint pricing is based on the assumption that the customer is procuring all priced deliverables for a major phase, thereby enabling us to efficiently utilize resources across deliverables. Any changes to this will require price revisions.

· BearingPoint pricing is based on the customer matching one to one for each functional ERP resource provided by BearingPoint. 

· The customer shall be responsible for identifying all areas where proposed changes to the business processes impact union work rules.

· The customer is responsible for all formal communications with unions whose work rules may be affected by business process changes. 

· The customer is responsible for negotiating all changes to union work rules as a result of new process definitions.

· The customer is responsible for ensuring that union work rules do not prevent scheduling personnel into ERP training classes, or from self-training on the ERP solution.

· Participation in any grievance, arbitration, mediation, or other negotiation proceedings as a result of government-approved changes to the business processes is outside the scope of the BearingPoint fixed price offering. (Our Organizational Change Management offerings will support the creation of briefs and communications events to multiple audiences, but do not include formal participation in the collective bargaining processes.)

· Note that revised deliverables that have been previously accepted by the customer will be billed on a Change Order basis.  BearingPoint remains willing to offer Change Order pricing on either a time-and-materials basis or on a firm-fixed-price basis, with pricing terms to be negotiated at the time the Change Order is specified.  In these cases, BearingPoint will not be held to percentage of hours used in the top-down approach in generating the FFP task pricing.
· BearingPoint shall provide a proposal to include the new or revised categories on the BPA for the appropriate line items if our BPA labor categories, products, and/or services are inconsistent with tasks being performed.

· The customer will provide necessary government furnished resources, information, and government decisions to complete the entry criteria as described in the task tables. Schedule slips due to missing resources, information or decisions will result in changes to deliverable pricing.  For each task order, BearingPoint will refine the notional project plan appearing in the task tables to fit the particular program circumstances at the beginning of the project.  At that point, the key decisions and information required by the government to achieve the project schedule will be jointly defined.  Delays to those agreed dates may cause changes to schedule and price.

· User Acceptance Test participation is sized at the same team size as government participation in the functional teams (one-third of the overall functional team size). Additional tests may be purchased for larger team sizes.

A.5.2
Technical
· Any revisions to FDS or TDS specifications count against the allotments for those RICE objects.

· The customer will make available to BearingPoint, for reference, all current systems and functional documentation including narratives, process flows, technical architectures, conversion and interface specifications/programming, and application data models. BearingPoint may request clarification of the accuracy of these documents as we go forward with the project.

· BearingPoint and the customer personnel will analyze actual operations and storage requirements during the implementation.

· The customer will provide all conversions and interface data files to the BearingPoint Team in a specified file format.

· BearingPoint’s quoted price does not include any effort to support the implementation of a disaster recovery site. 

· BearingPoint’s quoted price for nominal cases does not include any effort to archive legacy system data.

· The customer systems will continue to be the system of record until the solution implemented is live. There will be no parallel runs during the implementation of the BearingPoint solution. 

· A common configuration is standardized across all locations with flexibility as specified in the solution definition.

· The selected ERP Vendor source code will remain unchanged.

· The customer must provide the BearingPoint Team ongoing status of all initiatives related to or impacting the project so that the BearingPoint Team can assess any associated project impacts.

· The customer will provide all necessary software licenses and information for any current products that may be reused.

· The customer will provide access to databases, records, information, data, file layouts, etc., as required to support this project.

· Design resolution (direction on process procedures) will occur within a reasonable amount of time from the identification of the design gap or design issue. 

· The BearingPoint Team will implement standard processes as embedded in the delivered software solution. These standard processes will constitute a template for the customer that will be rolled out across the Department. Changes to the template required by the customer will be handled through escalation and Change Control resolution. 

· The BearingPoint Team will not implement any major release upgrades during Phased Deployments.

· If needed, an MOU or MOA will exist between the sponsoring command and the data center hosting organization to provide resources for the project team during implementation.

· If needed, an MOU or MOA will exist between the sponsoring command and the data center hosting organization to provide servers and host the ERP solution for end users.

· BearingPoint assumes gap resolutions which involve complex programming efforts or major module additions are identified by the government during the Blueprint (Validate) Phase of the implementation.

· Our pricing information contained herein assumes a "greenfield" implementation for ERP services. That is, no existing ERP software is in place or in use in the affected command(s). 

· This BPA proposal assumes an implementation in an environment with a single security categorization, with no multi-level security. ERP technology has not yet matured to be able to handle multi-level implementations in single-instance architectures. BearingPoint remains willing to engage in multi-level security implementations, but reserves the right to provide a revised WBS, deliverables list, and pricing to accommodate the special requirements of such an installation, subject to the same discounting as offered in this BPA. Our offering does include the handling of special categories of information within a given security level, such as U-NNPI for unclassified Naval Nuclear Propulsion Information, No Foreign National (NOFORN) data, or information subject to Privacy Act restrictions.

· Our BPA offering assumes an organizational breadth and a transactional volume that can be handled within one production "instance" of an ERP solution. BearingPoint remains willing to engage in implementations for multi-instance architectures that span multiple commands, geographies, and deployed forces, but reserves the right to provide a revised WBS, deliverables list, and pricing to accommodate the additional requirements of such installations, subject to the same discounting as offered in this BPA.

A.5.2.1
Data Cleansing, Conversion, and Interfaces

· Any estimate of the time required to develop an interface between two systems must take into account: the direction of data flow; date during the government fiscal year that the conversion is to take place; time to availability to be granted access to the target system; security obstacles; suitable interface at the legacy system to import/export data; cooperation expected from the owner/CDA of the legacy system; amount of historical data that is to be imported and the complexity of the underlying business rules governing record/transaction movement. 

· BearingPoint assumed the minimum number of interfaces and good conditions to develop a price estimate for interface development.

· The customer will provide requested data within the time period identified in the Issues Escalation process that is defined and agreed to at the onset of the task order.

· BearingPoint will provide guidance on the expected level of data cleansing. The customer owns any data quality related (i.e.; cleansing) efforts throughout the project life cycle. 

· The customer is responsible for providing local test data for scenarios development and execution during the testing phases of each deployment.

· Decommissioning of legacy systems will be the responsibility of the customer. 

· The customer will build appropriate interfaces required in the customer legacy applications to support the transition.

· BearingPoint will provide the customer with templates, instructions and samples of specification document required to build interface extracts from/to remaining systems. The customer personnel in charge of interfaced systems to legacy systems will be responsible for testing their side of the interface.

A.5.2.2
Infrastructure and Integrated Logistics Support

· The customer will provide project staff the necessary on-site project rooms complete with white board, flip chart, phone, and high-speed Internet access, as well as reasonable access to a fax machine.

· The customer will backup the project document library environment on a nightly basis to mitigate the risk of loss of effort due to a systems or application failure.

· The customer will ensure the hardware and operating system environments are available when required and in optimum working order.

· The customer will ensure the network backbone is adequate to support the additional network traffic for all solution applications to support performance requirements.

· The customer will be responsible for providing all desktop hardware and software for end users according to the guidance provided by the BearingPoint Team.
· Existing customer printers, bar coding and fax will have capability for being integrated within the new solution technical architecture. The BearingPoint Team will be providing functional and technical guidance. Compatibility with industry standards will be the responsibility of the customer.

· The customer is responsible for Network Management (LAN/WAN), Network Configuration Fault Isolation, and Resolution Resource Capacity Analysis and Monitoring.

· The customer will provide Level 1 help desk support, including managing user administration requests and password resets, and other non-ERP related issues, on a 24x7 basis.

· While BearingPoint is willing to support Service Level Agreements (SLA’s) for Performance Based Pricing, the deliverable based BearingPoint price does not address SLA. BearingPoint will work with the customer to adjust the service levels to fit specific needs of ordering agencies. Service level adjustments may impact the proposal quotation.

· The customer will provide BearingPoint with 24x7 access to project work facilities, including 24x7 access to the site network.

· Facilities access is assumed to be subject to restrictions of THREATCON BRAVO, or lower conditions, throughout the project.

· Systems access is assumed to be subject to Infocon Alpha (no loss of OpTempo, connectivity, or information timeliness) throughout the project.

· The government personnel assigned to the ERP project should expect to incur "casual overtime" work on a weekly basis, in order to maintain schedule. Professional expectations are that this unscheduled overtime should not exceed 4 hours per week.

· Scheduled and formal overtime will be incurred during periods of significant activity. Overtime hours during these short windows are expected to be up to 20 hours per week. These are forecasted to be during Integration Test (for functional team members), Systems Test (for technical team members), User Acceptance Testing (for functional and OCM team members), outside testing (for technical and functional team members), course and curriculum production (training members), and go-live (all team members).

· For any project which chooses to avoid tax gross-ups from travel expenses by rotating personnel to non-project assignments for periods of time, the Government will ensure that these rotations are scheduled in such a way as to avoid disruption during peak activity periods of testing and go-live.

A.5.3
Management
· BearingPoint assumes that the customer project manager will facilitate distribution of addressed correspondence within their organization to reduce the overall project costs. 

· To facilitate effective communication, it is important that the customer includes BearingPoint in key project status meetings, as provided for within established budgets, and on all minutes and report distributions. Consistent correspondence and meeting attendance will provide the continuity to BearingPoint's involvement and understanding of project issues.

· A steering committee will be formed to include government and BearingPoint executive leadership. The steering committee will provide a forum for decisions concerning issues that impede the progress of the project. If necessary, the steering committee will approve additional resources to support these decisions, and provide overall direction to the project team.
· BearingPoint will develop a detailed project plan for each task order. The plan will show interdependencies, duration, resources and key milestones. During the project organization and baseline analysis phases, the detailed plan will be refined and a firm understanding of the customer’s delivery order requirements will be jointly determined. 

· The customer will define a consistent series of business processes across all business units.

· The project calendar will consider the customer’s calendar and BearingPoint’s company calendar.

· BearingPoint Change Control Procedures as defined in the task order response will be used for modifications to accepted deliverables. Change Control Procedures will be followed to determine impact, acceptance, and additional funding if necessary to accommodate the additional or changed scope of the project.

· BearingPoint has the right to add additional vendors / subcontractors to support specific contracted work after BPA is awarded. 

· BearingPoint has the right to collaborate and team with other BPA Prime Contractors post BPA award for large implementations.

· The customer will designate an Executive Sponsor who will be available to review change management and business issues, will make timely decisions and support all change management efforts. The Executive Sponsor will be able to act on the customer’s behalf for all issues and will be responsible for the project from the client’s perspective. The Executive Sponsor will serve as the chair of the Executive Steering Committee.

· The customer will designate, prior to the project start date, a full time and permanent Project Manager and Assistant who will work with the contractor Project Manager on a daily basis.

· Formal policy and procedure documentation and communication of new processes will be the responsibility of the customer.

· The customer project team members will be empowered to make strategic and programmatic decisions on behalf of the entire customer users community without necessity for consensus. These decisions will address: processes and reengineering, functional and technical solution, change management strategy and delivery as well as security and infrastructure.

· All critical customer resources in charge of maintaining existing systems will be accessible to the project team throughout the project life cycle.

· The customer shall commit senior business resources for cross-functional acceptance testing reviews.
· The customer is committed to the greatest extent possible to implementing the solution supported “Best Federal Government Practices” to minimize or eliminate the need for software extensions. Process Reengineering will be the first applied strategy for gap resolution. The fit gap analysis will be performed using a standard off-the-shelf installation as the baseline solution for development.

· The term “information relating to the provision regarding the non-disclosure of information” does not include processes, procedures, methodologies, templates and techniques previously acquired or developed by BearingPoint.

· Travel and other direct costs (such as material production and PC rentals) are not included in prices presented. These costs will be addressed at the task order level.

· The customer will provide BearingPoint sufficient detailed reasons for rejected deliverables, including specifications or content requirements that have not been met, to enable correction of the deliverables.

A.5.4
Training
· The customer will provide all meeting support and logistics for classroom training sessions, including but not limited to class schedules, meeting rooms, flipcharts, student PC’s, and overhead projectors. The customer will provide all training facilities and equipment for user training. 

· Training schedules for personnel from the commands will be incorporated into the implementation plan and will support the implementation effort in a timely manner.

· The scope of this effort does not include any training support of any kind for systems that are interfaced to the ERP Solution unless specifically called out in the statement of work.

· Prerequisite training includes basic computer skills and is the responsibility of the customer.

· Pricing information for training is based upon an average class size of 20 students per class, an average of 24 hours of instruction per class, and each user will receive an average of 2.5 classes. The customer can purchase additional units of training for a business process design, facilities constraint, or role mapping that creates a training plan that exceeds these baselines.

· Reproduction costs associated with training are not included in our pricing information.

· The BearingPoint resource loading for Training assumes that the Training Team will make full use of the E&T repository throughout the life of the project, extracting and depositing content as available.

· BearingPoint will staff all instructor positions for classroom training.

A.5.5
Software Pricing
No Software pricing is included in BearingPoint’s firm fixed price deliverables. These costs will be addressed at the task order level.

Appendix A – Module Names

	Abbreviation 
	SAP Modules

	ABC
	Activity Based Costing

	AM
	Asset Management

	APO
	Advanced Planning and Optimization

	BW
	Business Warehouse

	CM
	Content Management

	CO
	Controlling (Costing)

	CRM
	Customer Relationship Management

	DM
	Document Management

	EHS
	Environmental Health and Safety

	EP
	Enterprise Portal

	ESS
	Employee Self Services

	FI
	Financial Accounting

	FM
	Funds Management

	GTM
	Global Trade Management

	HR
	Human Resources

	KM
	Knowledge Management

	MM
	Materials Management

	PLM
	Product Lifecycle Management

	PM
	Plant Maintenance

	PP
	Production Planning

	PS
	Project Systems

	QM
	Quality Management

	RE
	Real Estate

	SD
	Sales and Distribution

	SEM
	Strategic Enterprise Management

	SRM
	Supplier Relationship Management

	WM
	Warehouse Management


	Abbreviation 
	Oracle Modules

	AP
	Accounts Payable

	AR
	Accounts Receivable

	QP
	Advanced Pricing

	ASCP
	Advanced Supply Chain Planning

	ALR
	Alert

	AOL
	Application Object Library

	BOM
	Bill of Materials

	OBIS
	Business Intelligence Systems

	CASH
	Cash Management

	CZ
	Configurator

	OKC
	Core Contacts

	COST
	Cost Management

	CRM
	CRM Foundation

	DP
	Demand Planning

	ENG
	Engineering

	CSF
	Field Service

	FA
	Fixed Assets

	FLOW
	Flow Manufacturing

	GL
	General Ledger

	HRMS
	Human Resources

	CN
	Incentive Compensation

	IP
	Internet Procurement

	INV
	Inventory

	IBE
	Istore

	MX
	Marketplace Exchange

	MRP
	Master Scheduling/MRP

	ASO
	Order Capture

	OM
	Order Management

	OPM
	Process Manufacturing

	PA
	Project Accounting

	PUR
	Purchasing

	PN
	Property Manager

	QA
	Quality

	OSO
	Sales Online

	WEB
	Self Service Web Application

	CS
	Service

	OKS
	Service Contacts

	OSFM
	Shop Floor Management

	CSP
	Spares Management

	SCX
	Supply Chain Exchange

	OTS
	Telesales

	OTM
	Time Management

	OTA
	Training Administration

	WMS
	Warehouse Management

	WIP
	Work in Process


	Abbreviation 
	PeopleSoft Modules

	BA
	Benefits Administration 

	DI
	Directory Interface 

	eB
	eBenefits 

	eC
	eCompensation 

	eCM
	eCompensation Manager Desktop 

	eE
	eEquity 

	eP
	eProfile 

	ePM
	eProfile Manager Desktop 

	FSA
	Flexible Spending Account Administration 

	GP
	Global Payroll 

	PPI
	HCM Payroll Process Integration Pack 

	HD
	HelpDesk - Human Resources 

	PTL
	HRMS Portal Pack 

	WH
	HRMS Warehouse 

	HR
	Human Resources 

	MTM
	Mobile Time Management 

	PY
	Payroll for North America 

	PI
	Payroll Interface 

	PNA
	Pension Administration 

	RP
	Resume Processing 

	SIM
	Sales Incentive Management 

	SP
	Services Procurement 

	SA
	Stock Administration 

	TL
	Time and Labor 

	WP
	Workforce Planning 

	WR
	Workforce Rewards 

	WS
	Workforce Scorecard 
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